	Activity
	Action Steps/Status

	Year One- January 2009-December 2009:
	

	Design community workshops that connect farmers, Extension staff, nonprofits, 
	Meetings held with the following to determine interest in community workshops-

· Institute of Agriculture and Trade Policy

· Minnesota Sustainable Farming Association

· University of Minnesota Extension-Health and Nutrition Local Foods Work Group

· University of Minnesota Extension-Health and Nutrition School Nutrition Work Group

· Healthy Eating Coalition – a statewide group composed of members from 

· the Minnesota Departments of:

· Education

· Health

· Agriculture

· Human Services

· The University of Minnesota Extension



	Provide at least 2 Webinar (UMConnect) Trainings on implementation of Farm to School programs using the U of M Online Farm to School Toolkit on the MISA website.  This toolkit provides MN specific tools for local food menu planning, food production, purchasing/sourcing and nutrition messaging in schools.  As part of the University of Minnesota, we have access to an excellent virtual meeting program that allows for visual connection, white boards, discussion rooms, notes, polling, and a variety of other technologies that have been found to greatly enhance the efficacy of hosting virtual meetings and trainings.  We will have unlimited access to UM Connect during the course of this project and can also make this available to the larger Farm to School community as needed.
	Tool Kit Trainings/Presentations 

(Trainings were done in person since the opportunity was presented and face to face is the ideal way to train)

· Minnesota School Nutrition Association Directors Meeting- Chaska, MN, May 2009, 88 attendees

· Minnesota School Nutrition Association Annual Meeting –Duluth MN August 2009, 60 attendees

· Minnesota School Nutrition Association Nutrition Conference October 2009 Chisago City 100 attendees
-Two Go Wild webinars were completed in May 2010.  The new Go Wild curriculum incorporates Farm to School principles throughout the curriculum and encourages NEAs to purchase local fruits and vegetables.

	Offer training at the NEP Annual Conference on successful local and national programs that reconnect food insecure children and communities to the local food system through community and school gardens, farm visits, and school lunch programs.  This grant would facilitate bringing in speakers from the National Farm to School network and the Sustainable Farming Association.
	· Training provided to Extension Educators and Program Coordinators by Sara Tedeschi, Great Lakes Farm to School Network (GLF2SN), July 2009  30 attendees

· Training provided by Amanda Archibald, Field to Plate and Lynn Mader Farm to School Coordinator  Alexandria MN  120 attendees

	Survey the University of Minnesota and Community Partners to determine what types of Farm to School activities are currently being done by NEP educators and within other areas of Extension and the broader University and to determine what areas of further education and program development are considered most important.
	· Nancy Taft, MPH graduate completed her thesis, “Growing a Farm to School Network,” utilizing results of the survey with NEP educators.

	Investigate the potential to integrate Farm to School messaging and programs within existing NEP curriculum like “Simply Good Eating” and “Go Wild”. 
	· Piloted Farm to School NEA Training April 2009 24 attendees

· Established a NEP task force to identify current efforts of F2S with the SNAP-Ed program

· Attended National F2S conference in Portland (2009) and Detroit (2010) to identify educational materials that could be used for NEP program

	
	

	Year Two- January 2010-December 2010: 
	

	Conduct six Regional Local Foods Training and Networking Workshops based on regional needs and specific interest areas. Local farmers, educators, community groups, school wellness committee members, and Extension staff will be convened.  Extension NEP staff and the U of M Regional Partnerships will help organize and coordinate these meetings along with NGO and community partners which will include local farmers and farm organizations.  
	· Six workshops took place from February to April 2010

· 2/16/10: Morris

· 3/23/10: McIntosh

· 4/7/10: Baxter

· 4/27/10: Windom

· 4/28/10: Stewartville

· 4/29/10: Cloquet

	 Integration of Farm to School and local foods information into existing and new curriculum development and coordination and collaboration between cafeteria and classroom activities
	· Provided Farm to School language to be incorporated in both the teacher and food service guides’ of the Go Wild curriculum (April 2010)


