[image: image2.jpg]




Evaluation Report for “Improving Your Corn Silage Supply from Seed to Feed”, a meeting held January 21, 2010 at the Farm & Home Center in Lancaster, PA. 
From all accounts, the 2009 corn crop had good yields, but was highly variable in nutrient content and quality. What does that mean for the productivity of dairy herds in the coming year? Answer: A great number of farmers will struggle with variable milk production and component yields. In an effort to address these issues, we brought together speakers who addressed the aspects of planting, harvesting, storing, and feeding corn silage that allow farmers to optimize their return with corn silage as a component of their rations. Our speakers included: Dr. Brian Holmes, University of Wisconsin; Dr. Limin Kung, University of Delaware; Paul Craig and Dr. Ken Griswold, Penn State Cooperative Extension, and Dr. Greg Roth, Penn State University. Our keynote speaker, Dr. Brian Holmes, is nationally and internationally recognized for his work on improving storage of corn silage in bags and bunker silos. He delivered his latest information on the state of the art and science on corn silage storage strategies.
The meeting agenda was as follows:

8:30 – 9:00 am 
Registration Opens/Time for coffee and refreshments with exhibitors

9:00 am
Welcome – Introductions   Ken Griswold, PSCE

9:00 – 9:40 am
“Maximizing the Potential Nutrient Yield from Corn Silage”   Dr. Greg Roth, PSU and Dr. Ken Griswold, PSCE
9:40 – 10:20 am
“Getting the Most Out of Your Horizontal Silo or Silo Bag”   Brian Holmes, University of Wisconsin
10:20 – 10:50 am
Coffee and refreshments break/Time with exhibitors

10:50 – 11:30 am
“Improving the Effectiveness of Silage Inoculants”   Dr. Limin Kung, University of Delaware

11:30 am – 12:00 pm
“Corn Silage Density & Dry Matter Loss Research from Pennsylvania Dairy Farms”   Paul Craig, PSCE

12:00 – 1:00 pm
Lunch/Time with exhibitors
1:00 – 1:30 pm
Breakout Session I


“The Mechanics of Improving Silage Harvest and Storage”   Open question session with Brian Holmes and Paul Craig


“The Biologics of Improving Silage Harvest and Storage”   Open question session with Drs. Kung, Roth, and Griswold
1:30 – 2:00 pm
Breakout Session II – Same open question sessions as Breakout I

2:00 – 2:30 pm
Open Question and Answer Panel with All Presenters
2:30 pm
Adjourn

The meeting was advertised through press releases in “Lancaster Farming”, “Farmshine”, and “Country Folks” along with a listing in the Dairy Focus newsletter. A total of 105 people attended the meeting. There were 16 companies that provided sponsorships for the meetings. 

At the beginning of the meeting, an evaluation survey was distributed to all participants, and 75 of the 105 attendees (71%) completed and returned the evaluations. The actual evaluation survey with results for each meeting site is attached to the end of this report. The following data is a summary of the evaluation surveys that were returned.
Question A.
Occupation:

Dairy Producer:
41 (55%)
Ag Consultant:
17 (36%)
Student:

7 (9%)

Custom Operator:
2 (3%)

Veterinarian:

2 (3%)

Beef Producer:
1 (1%)

Other:


5 (7%)
Question B.

Home County: The following diagram shows the distribution of survey participants by their home county or state.
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Questions C through G. The rating of each question/presenter is shown along the standard error for that question. 
How did your knowledge increase on the following topics as a result of today’s workshop (Check the box that best describes your knowledge increase for each topic.).
	
	Topic
	Stayed the Same
	Slightly
	Moderately
	A Great Deal
	Does Not Apply

	C.
	Maximizing the Potential Nutrient Yield from Corn Silage: Planting to Harvest – Dr. Roth’s talk
	
	
	
	
	

	D.
	Maximizing the Potential Nutrient Yield from Corn Silage: Harvest to Feed-out – Dr. Griswold’s talk
	
	
	
	
	

	E.
	Getting the Most Out of Your Horizontal Silo – Dr. Holmes’ talk
	
	
	
	
	

	F.
	Improving the Effectiveness of Silage Inoculants  - Dr. Kung’s talk
	
	
	
	
	

	G.
	Corn Silage Density & Dry Matter Loss Research from Pennsylvania Dairy Farms – Paul Craig’s talk
	
	
	
	
	
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Questions H & I: These questions were focused on how the participants viewed the use of the breakout sessions at the meeting.
H. Did you find the break-out sessions to be useful (Please circle your answer):
YES
NO

68 of the 75 completing the evaluation answered this question with all respondents indicating that YES, the breakout sessions were useful.

I. Should the break-out sessions have been focused on specific topics rather than question and answer (Please circle your answer):

YES

NO


If Yes, what topics should be covered in more depth: 

64 of the 75 participants completing the evaluation answered Question I, and 69% of respondents indicated that NO, the breakout sessions should not be focused on specific topics.

The written comments from this question were:
· More planted questions, Put booths around the perimeter
· Appreciated the open panel discussion

· Question & answer is the most beneficial

· Q & A allowed topics to come up as needed!!

· Longer time period would have allowed more Q & A.

Questions J through M: These questions were focused on the potential impact on participants management practices after the meeting.

As a result of this meeting, would you consider changing:

J. Your farm’s corn cropping program from planting to harvest?
YES

NO

56 of the 75 completing the evaluation responded to Question J, and 50% of the respondents indicated that “YES” they would consider changing their cropping program as a result of this meeting.
K. Your farm’s corn harvesting practices?
YES

NO

56 of the 75 completing the evaluation responded to Question K, and 54% of the respondents indicated that “YES” they would consider changing their corn harvesting practices as a result of this meeting.

L. Your farm’s corn ensiling and storage practices?
YES

NO

56 of the 75 completing the evaluation responded to Question L, and 70% of the respondents indicated that “YES” they would consider changing their corn ensiling and storage practices as a result of this meeting.
M. Your farm’s use of silage inoculants and additives for corn silage?
YES

NO

56 of the 75 completing the evaluation responded to Question M, and 65% of the respondents indicated that “YES” they would consider changing their use of silage inoculants and additives for corn silage as a result of this meeting.

N. Would you recommend this meeting to other farmers?
YES

NO
69 of the 75 completing the evaluation responded to Question N, and 99% of the respondents indicated that “YES” they would recommend this meeting to other farmers.

Overall evaluation of the workshop (Please circle your answer)

O. Usable material
1
2
3
4
5
UNusable Material
72 of the 75 completing the evaluation responded to Question O with a mean response of 1.8 (SE = 0.2). The median response was 1.5 and the mode was 1. These responses would suggest that the meeting provided very usable material.
P. Easy to understand
1
2
3
4
5
Difficult to understand
72 of the 75 completing the evaluation responded to Question P with a mean response of 1.7 (SE = 0.2). The median response was 1.5 and the mode was 1. These responses would suggest that the information and presenters from the meeting were easy to understand.
All written comments from evaluation survey:
· Longer time period would have allowed more Q & A. One of the best conferences ever & cost to attendees was minimal. A big THANKS to exhibitors/sponsors.

· Will change and update talking points. Excellent practical meeting. Need to expand this meeting across state. More producers need this information. Need to correlate data to dollars lost or gained in feed value or end value "milk" dollars.

· I think it worked very well.
· A very good meeting.

· Thanks for a Great Meeting

· More planted questions, Put booths around the perimeter

· Review PDMP silage trial data

· Good meeting

· Could have talked more about moisture levels of silage on the cow's diet. Can you make a good diet for cows with all tower silage at proper moisture vs. bunker silage at proper moisture.

· None

· Appreciated the open panel discussion

· Question & answer is the most beneficial

· Fine tune every practice (management)

· Roth, when reviewing PDMP silage, we need to expand on LSDS's to growers so they understand that one silage is their solution. More advertising will increase grower attendance. 

· Q & A allowed topics to come up as needed!!

· A little bit of nutrition. I don't have a farm. I am a student.

· Try to stay on time.
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1 from Maryland, 7 from Delaware, 1 from New Jersey
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