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Assessing a Whole-Farm System

1.  In this workshop we used several skills to conduct an assessment of a whole farm system.  On the left, circle how confident you were in performing each skill BEFORE the workshop.  On the right, circle how confident you are in performing each skill NOW, after the workshop. (N=21)
	Confidence Before
	Skill
	Confidence After

	Not at all
	Minimally
	Moderately
	Considerably
	
	Not at all
	Minimally
	Moderately
	Considerably

	-
	38%
	52%
	10%
	Identify farmer’s goals for the whole farm system
	-
	5%
	38%
	57%

	5%
	24%
	57%
	14%
	Ask questions with a whole farm systems perspective
	-
	-
	38%
	62%

	5%
	38%
	43%
	14%
	Discover how farmer decisions relate to the whole farm system
	-
	-
	48%
	52%

	-
	10%
	48%
	43%
	Know when to seek needed information outside your area of expertise
	-
	-
	24%
	76%

	5%
	24%
	48%
	24%
	Ask informed questions outside your area of expertise
	-
	-
	33%
	67%

	10%
	33%
	48%
	10%
	Provide recommendations that take into account the whole farm system
	-
	10%
	43%
	47%


1b.  The data below reveal the number of participants who increased their confidence in a given number of the skills listed above.  (N=21)
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Whole-Farm System Interactions
2.  A farm system has many components that can interact.  Listed below and on the next page are several components of a farm system that were discussed during the workshop.  On the left side, circle your level of understanding of how each each component could interact with other components of a farm system BEFORE the workshop.  On the right side, circle your level of understanding of how each component can interact with other components of a farm system NOW, after the workshop. (N=21)
	Understanding Before
	Farm System Components
	Understanding After

	Non-existent
	Minimal
	Moderate
	Considerable
	Agronomy
	Non-existent
	Minimal
	Moderate
	Considerable

	14%
	10%
	43%
	33%
	Forage & Grain Production
	-
	5%
	38%
	57%

	10%
	14%
	38%
	38%
	Soil Fertility
	-
	5%
	48%
	48%

	10%
	29%
	29%
	33%
	Nutrient Management
	-
	5%
	52%
	43%

	14%
	29%
	38%
	19%
	Weed Management
	-
	10%
	67%
	24%

	19%
	29%
	33%
	19%
	Insect Management
	-
	24%
	52%
	24%

	
	
	
	
	Animal Performance
	
	
	
	

	24%
	24%
	19%
	33%
	Milk Production
	-
	5%
	52%
	43%

	33%
	29%
	29%
	10%
	Days in Milk
	-
	5%
	52%
	43%

	33%
	29%
	14%
	24%
	Pregnancy Rate
	-
	14%
	48%
	38%

	38%
	29%
	10%
	24%
	Culling Rate
	-
	10%
	48%
	43%

	33%
	24%
	19%
	24%
	Somatic Cell Counts
	-
	14%
	38%
	48%

	24%
	5%
	43%
	29%
	Feed Quality
	-
	5%
	48%
	48%

	33%
	33%
	14%
	19%
	Replacements
	5%
	24%
	33%
	38%

	
	
	
	Business Management
	
	
	

	-
	48%
	38%
	14%
	Marketing
	-
	5%
	48%
	48%

	-
	33%
	43%
	24%
	Farm Diversification
	-
	5%
	52%
	43%

	-
	33%
	52%
	14%
	Profitability
	-
	-
	62%
	38%

	5%
	43%
	33%
	19%
	Income
	-
	-
	67%
	33%

	10%
	38%
	38%
	14%
	Labor Management
	-
	5%
	52%
	43%

	5%
	29%
	57%
	10%
	Farm Goals
	-
	5%
	48%
	48%

	
	
	
	Environmental Resources
	
	
	

	-
	10%
	24%
	67%
	Water Quality
	-
	-
	62%
	38%

	-
	29%
	24%
	48%
	Air Quality
	-
	-
	24%
	76%

	-
	5%
	52%
	43%
	Soil Quality
	-
	19%
	29%
	52%

	-
	10%
	29%
	62%
	Biodiversity
	-
	5%
	38%
	57%

	
	
	
	Social
	
	
	

	5%
	29%
	38%
	29%
	Neighbor Relations
	-
	-
	57%
	43%

	5%
	14%
	52%
	29%
	Family Involvement
	-
	-
	43%
	57%

	5%
	19%
	48%
	29%
	Work Satisfaction
	-
	5%
	38%
	57%

	5%
	10%
	57%
	29%
	Quality of Life
	-
	-
	38%
	62%


2b.  The data below reveal the number of participants who increased their understanding of how a given number of the farm system components listed above interact with other components of the farm system.  (N=21)
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Making Recommendations to Farmers

3.  Recommendations made to farmers can affect multiple parts of a farm system.  On the left, please circle your level of awareness of how recommendations about one part of a farm system could affect other parts of a farm system, BEFORE the workshop.  On the left, circle your level of awareness of this effect NOW, after the workshop. (N=21)
	Awareness Before
	
	Awareness After

	Non-existent
	Minimal
	Moderate
	Considerable
	
	Non-existent
	Minimal
	Moderate
	Considerable

	19%
	10%
	52%
	19%
	Effect of recommendations on other parts of a farm system
	-
	-
	24%
	76%


· Eighty one percent of participants increased their awareness of how recommendations about one part of a farm system could affect other parts of a farm system.
4.  As a result of this workshop, will you change how you make recommendations to farmers?  If so, please describe in what ways you will change your recommendations.  Be as specific as you can. (N=19)
	· I'll be more sensitive to why some recommendations may not be followed and will be more knowledgeable in referring them to people/agencies that may be able to assist them.

	· I will be doing more SWOT analysis as a way to get them to better understand recommendations.

	· It has helped me to understand more about organics, now I feel more comfortable about discussing the subject.

	· Yes, instead of looking mostly at resource concerns, I will also look more closely at the farmers goals and other concerns, whether they be economical or social.

	· Take more time to consider all of the options I propose to farmers

	· Yes.  I will try not to be so tunnel visioned.  Instead of making recommendations strictly based on agronomic goals, I will consider how those recommendations will affect the other aspects and how they align with the farmer's goals and modify/adjust as appropriate.

	· Yes, I will understand how my recommendations could affect the profitability of the farm.

	· I will be more aware of the economic impacts of my recommendations.

	· Definitely!!  I will try to continue to learn the language and consider whole farm impacts, and will be much more cognizant of relating recommendations in the context of improved production efficiency.

	· I learned a lot about phrasing and how one method/manner could be taken negatively but another way could have a different meaning.  So discussion/interaction with producers needs to be framed differently than possible discussions with other members of the public.

	· I would look for all the possible alternatives and discuss them with the farmers to have a better idea of what he wants.  Also listen to the ideas the farmer might have.

	· Consider economic value of manure and its wise placement to reduce bought inputs.  Also consider methods of manure management other than anaerobic manure pits.  Get full soil analysis and not just N, P, K, Ca, pH.

	· Yes, this 10- reinforced the "seek to understand before you seek to be understood" philosophy.  My first question to farmers who I interact with will be more inquiry based around their goals and objectives for their farm and this will underlie and recommendations/considerations I will undertake/offer.

	· It was in this area that the highest level of awareness was increased.  The understanding of realities of production, marketing, need to attend to animals and crops on a daily basis, often impacts time and attention that could be devoted to adopting conservation practices.  Make recommendations that are not only farm specific but farmer specific.

	· Yes, I will base the recommendations on more social and economical aspects of the farm.

	· Since I don't work directly with farmers, but extension educators, helping them understand whole farm perspective when they work with farmers.

	· Will look to make educational media pieces for farmers, producers, educators and public that includes farmers perspectives, interdisciplinary approach and sustainable ag framework including whole farm systems.

	· For farmers with whom I have developed a relationship I will perform SWOT analysis and focus on key interaction indicators in feed quality (P Load) and P overapplication to land.

	· I will change how I make recommendations to dairy conventional and organic farmers.  This workshop gave me a good idea of how both dairy farms operate and how I can apply these concepts to other providers farms.


Workshop Methods

5.  Several formats and methods were used at the workshop to explore whole-farm system interactions.  How effective was each format or method in helping you to discover whole-farm system interactions that you did not fully understand beforehand? (N=21)
	Format/Method
	Effectiveness

	
	Not at all
	Minimally
	Moderately
	Considerably

	Farm Visits
	-
	-
	5%
	95%

	Discussions w/ the farmers
	-
	-
	10%
	90%

	Discussions w/ the facilitators
	-
	-
	14%
	86%

	Discussions w/ other workshop participants
	-
	5%
	33%
	62%

	World Café De-Briefing Activity
	5%
	19%
	29%
	48%

	Developing recommendations for farmers
	-
	-
	24%
	76%

	Information packet about the farms
	-
	5%
	38%
	57%

	Having Print Resources available for pick-up
	10%
	24%
	33%
	33%


6.  Have we forgotten something?  Please comment here:
	· Contact information in addition to the bios of participants would be nice.

	· Conversations need to be more structured, some instructors dominated the conversations while others were drowned out.  The same happened with the participants in the workshop.  Could use more organization to the timing of the field visits (month) and the changing of seats when the farmers come in for their determinations.

	· It was very helpful.

	· The more information [about the farms] the better.  Very hard to make specific recommendations without farm financial info.  I understand their reluctance to share this with strangers- I'm just saying.  (What about even ratios? Debt:asset, etc.  Not necesarily actualy numbers)

	· There are a large number of confinement dairies.  More info on why these businesses operate this way could provide insight to workshop attendees who may not understand this way of life or have personal perceptions towards it.

	· I think a more advanced workshop would be valuable for certain participants who already have an understanding of the dairy industry.

	· Again, you did an excellent job at presenting and codifying elements and connectivity of the whole farm system.  I can't think of anything more helpful in providing a life-changing construction of a new perspective.  After that, the rest is fine-tuning.  Congratulations, and thank you.

	· The world cafe sessions were a little repetitive and drawn out.  Everyone started to repeat each other's thoughts.  More hands-on during the field visits.

	· I think the basic biology of each of the main resource components would have been good.  ie soil biology and its effects on soil fertility and the soil plant root interaction which yields nutrient dense crops to feed animals (not just paper analysis).

	· The debriefing following the cafe approach was very helful.  I found the process itself difficult in that the exercise "charge" was not clear to me.

	· Workshop should absolultey be repeated.  For future host farms, farms with water and natural resource (wetlands, streams, woodlands) should be chosen so that more of the natural resource/water quality/ecosystem services aspects of the whole farm systems can be explored.

	· We talked about material about the whole farm evaluation (developing a guide to do the evaluation).  I believe we used a great guide during the world cafe de-briefing activity (looking for interactions or factors within the environment, animal, agronomy, business, social, etc.).

	· Great work! Thank you.

	· This workshop was fabulously organized and well thought out.  We got a lot done in a small amount of time with no major missteps.  The team did a pretty good job of stepping out of silos, but the nutritionist/vet still thought his part was most important.  The concept of whole farm assessments is key and interdisciplinary is key.  More extension educators should do this.

	· I thought Charlie White did an excellent job with this event.  I thought Bob (the vet), Jack Watson, Jonathan (Pioneer) and Doug Beegle were essential people to have.  I learned a tremendous amount of knowledge from this workshop.  Very Effective.
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