The table below indicates the number of cheesemakers who noted a change in pounds of cheese sold, shrink, and overall cost per pound of cheese from before they participated in the pilot program to currently.  Of note are the eight cheesemakers who have increased the number of pounds of cheese sold and the four cheesemakers who decreased shrinkage as a percentage of total pounds sold since participating in the program.  Overall cost increases average around 6% and is insubstantial when accounting for a 3% annual rate of inflation.

	# of Cheesemakers Indicating Pounds of Cheese Sold, Shrink, and Overall Cost Changes

 from Before Pilot Program to After



	Item
	Decreased
	Increased
	Remained the Same

	Lbs. of Cheese Sold
	0
	8
	4

	Shrink* 
	4
	1
	6

	Overall cost per Lb.** 
	1
	4
	4

	*As a percentage of pounds sold.

** Including labor, milk, other ingredients and materials, marketing, sales.


