New Milford Institutional/Wholesale Markets Analysis

Minutes SARE SC mtg 1 – May 5 2009
Date: May 5, 2009

Time: 3:00 to 4:25

Venue: Town Hall, Lower Conference Room

Attendees:

Vincent Nolan, Project Leader

Connie Manes, Project Coordinator

Susan Twombly, Project Assistant

Curtis Ek, Farmer
Julie Bailey, New Milford Farmland Preservation Committee 

Buck Whiteway, New Milford Economic Development Commission
Marydale DeBor, Plow to Plate

No.

1

Item

A.
Introductions

Discussion
Vin Nolan as Project Leader opened the meeting, introducing the Steering Committee members present, their roles and backgrounds. 
B. Additional members

  -There is a need for an additional Farmer member of the Steering Committee, two Institutional Buyer members, one Representative from NMFP and one Plow to Plate member.

Institutional Buyer

ACTION: Julie to contact David Bachelder, Fowler & Hunting.
ACTION: Connie to contact Big Y through Joe Petraski or other representative.

 
ACTION: Vin Nolan to invite the  New Milford School District Food Services Director.

  
ACTION: Marydale to ask Kerry Gold, Unidine/NMH. 
ACTION: Connie to ask Mike Paciello, Chef South Kent School/Flik. 


 
ACTION: Buck to contact Bob Monroe, formerly of Stop & Shop. 


NMFP:


ACTION: Julie to invite Charlie (last name?).

Farmer:

ACTION: Curtis to contact Bill Weed.

ACTION: Julie Bailey to contact George Harris
Plow To Plate:

ACTION: Marydale to contact Curtis Reed 


No.

2
Project Overview

Item

A.
Goals

Discussion
i.
Feasibility of Distribution Center:
ii.
Data on Capacity
iii. Data on Interest
  -20 interviews to take place in May.  
iv.
Relationships among farmers/buyers:

v. Emerging leaders:

vi. Community Awareness

vii.
Groundwork for further steps
B. Activities:
i. Farmer/farmland inventories (May/June)
  -Connie has begun research on local farmers and DOAG.  

ii. Develop and conduct farmer/buyer/expert interviews (May/June)

  -Connie to enlist Steering Committee volunteers for Farmer and Institutional Buyer interviews guided by survey questions (actions below).

ACTION: Julie Bailey to assist in composing interview questions and conducting interviews.

iii. Synthesize interviews for focus groups (June)
  -Once the Farmer/Buyer interviews are completed.
iv. Research models of distribution for focus groups (June)

ACTION: Vin Nolan to take examples from organizations (ie. in Vermont) to use as models for the Focus Groups.

ACTION: Buck to research models and economics of distribution models..

v. Focus groups – farmer, buyer, mix (June/August, September?)
McEnroe (farm) in Amenia, NY was suggested as possible expert/member of   Focus Group #3 - 600 acres; has relationship with Institutional Buyers; different price points; knows the protocol

Focus group agendas to be developed from survey/inventory/lit review findings.
vi. Community Forum (November)
Agenda and timing to emerge from data gathering and focus group activities
- Present project

-Speakers

-Workshops

-Networking lunch

vii. Site visits (2)
-Budgeted for within a 1,000 mile radius.


viii
Final Report (December)



-Julie and Connie will take lead in developing
3. Communications – listserv 

  -Listserv/Steering Committee members to cc: Connie and Susan on e-mail correspondence

ACTION:  Connie will catalogue literature and distribute select bibliography/digest to SC.


4.
Discuss interviews and assign

ACTION: Connie to e-mail Steering Committee members for:

- developing survey questions;

- call lists; 
- making calls to individuals who have been successful in   similar endeavors for information gathering.



5.
Dates for focus groups




  -TBD


6.
Community Forum Date: morning of November 7th


7.
Public Relations – press releases and website promo

ACTION: Julie Bailey to help with press releases and media website promotion.

ACTION: Julie and Connie will assess how best to communicate with the media (ie periodic basis, blog, etc.)

ACTION: Marydale to facilitate adding project milestones to the Plow to Plate website and assess projected cost.
ACTION: Vin Nolan to see to adding project milestone information to the official town website.

Milestones: 
Grant announcement;








The grant goal;





The community forum;




The final report 



8. 
Next Steps

ACTION: Julie Bailey to contact Nebraska organization for survey samples.

ACTION: Connie and Buck to develop survey questions for Institutional Buyers (including restaurants)

ACTION: Connie and Buck to gather data on models for Processing and Distribution Centers.

ACTION: Buck to begin/assist in developing Focus Group agendas.


ACTION: Marydale is able to recruit her nephew and his friend who will be visiting for the summer to help 

9. Next meetings:
	Date
	Time
	Discussion
	Additional

	Tues., June 16
	3:00 – 5:00 pm
	Discuss data gathered - focus on farmers,  and plan farmers’ focus group
	Guest speaker from DOAG (?)


	Tues., July 21
	3:00  - 5:00 pm
	Discuss data gathered – focus on  institutional buyers and plan IB focus group
	Guest speaker from Fowler and Hunting (?)

	Tues., August 18
	3:00  - 5:00 pm
	Discuss data gathered, distribution models and plan 3rd focus group
	Guest speaker from CISA or Hartford Food System (?)

	Tues., September 22
	3:00  - 5:00 pm
	Plan Forum  
	

	Tues., December 8
	3:00  - 5:00 pm
	Debrief forum and discuss final report
	


Meeting was adjourned at 4:25 pm.  The next meeting is scheduled for Tuesday, June 16, 3:00pm.  All owners of designated actions are to present their feedback.

Minutes prepared by: Susan Twombly
