Date:



June 18, 2009

Time: 



3:05 to 5:00

Location:


Town Hall, 2nd Floor Conference Room

Minutes Recorded By: 
Susan Twombly

Attendees:


Vincent Nolan, Project Leader

Connie Manes, Project Coordinator

Susan Twombly, Project Assistant

Curtis Ek, Farmer

Bill Weed, Farmer

Julie Bailey, NMFP

Buck Whiteway, New Milford EDC

Vincent Nolan commenced the meeting at 3:05.  As an introduction, Connie gave examples of how little locally grown product is available at a typical New Milford supermarket, even as the Connecticut growing season kicks in.  
Discussion-Farm-To-Institution Models:
The overarching goal of this project is to determine whether there is adequate supply and demand for a regional distribution business in New Milford, and to determine what model of business is most appropriate for our particular circumstances.

It appears that most farm-to-institution or farm-to-wholesale market models have evolved with situation and place-specific pairings of farmers with institutional buyers – and this would most likely be the way it would work here – finding the farmers and buyers who are interested and pairing them up.  However, it is not as easy as simply polling our region’s farmers to see if they have interest: we need to be able to tell them why it will work – to quantify the risk and explain how it is managed in successful models of similar characteristics. Thus, the steering committee needs to first study existing institutional distribution models to discover how such models are successful and profitable.  

The majority of the steering committee agrees that a larger scale distribution model for locally grown produce could improve the New Milford economy, help to preserve farmland and provide employment opportunities while supplying more of the community with healthy, quality food.  Locally, efficiently grown food may be an excellent investment in the future when one considers the rising cost of energy and the rising demand of resources.
Bill Weed was not convinced that a distribution facility would be helpful to the farming community; he believes that direct retail sales, especially for niche and/or value-added products, are the most profitable for our region’s small farms and consumer base.
Discussion- Connecticut Farms
Connie has compiled a list of regional farms that she will distribute to the group for additions and corrections. The Steering Committee will review the list to determine which farmers to reach out to in order to assess interest in growing for wholesale and institutional markets, and for participation in the farmers’ focus group. Curtis pointed out that there is very little surplus land available in the New Milford area for purposes of agricultural expansion.  Buck suggested that during the course of the study, we consider areas further out than New Milford and all agreed.  

Julie reported that Naromi Land Trust in Sherman is interested in this project as it relates to their Babbling Brook Farm property. 
Discussion- Institutional Markets

Connie is also compiling a list of institutional markets in our area, including New Milford Hospital, our local schools, and groceries. Buck suggested that we include restaurants. He is currently conducting a survey of area businesses for the Economic Development Commission and will talk with restaurant owners about our project and try to gauge their interest in purchasing local product.
Communication – what works best?
It was determined that group emails are the best means of communication among the group. We will need to ask George Harris the best way of communicating with him as it is unclear if he uses email.
Ballpark dates for 3 focus groups:

The farmers’ and buyers’ focus group meetings will be scheduled for August. The combined focus group will most likely be in September.
ACTIONS:

· Connie to email a list of links to models to study. 
· Julie Bailey and Susan Twombly to select and research various distribution models and coordinate with Curtis and Bill as to what questions to ask of these organization/facilities in order to move the study forward to the focus group stage.  Susan and Julie will coordinate via email.
· Buck Whiteway to contact area restaurants in order to a) gauge their interest level in purchasing locally grown produce, b) assess their produce buying patterns i.e. quantities, price points, and c) inquire if the owner/proprietor is interested in partaking in the buyers’ focus group (August).

· All members to spread the word and inquire if eligible candidates are interested in participating in focus groups, joining the steering committee and/or attending the forum.

Other:

Committee to utilize the FarmLink.com website in future.

Meeting was adjourned by Connie at 5:00 pm.  Next meeting: Tuesday, July 21, 3:00pm.

Minutes prepared by: Susan Twombly.
