Date:



July 21, 2009

Time: 



3:15 to 5:10

Location:


Town Hall, 2nd Floor Conference Room

Minutes Recorded By: 
Susan Twombly

Attendees:


Vincent Nolan, Project Leader

Connie Manes, Project Coordinator

Susan Twombly, Project Assistant

Curtis Ek, Farmer

Bill Weed, Farmer 
George Harris, Farmer

Julie Bailey, NMFP

Buck Whiteway, New Milford EDC
Presentation and Discussion – Farm-To-Institution Models 

Connie Manes commenced the meeting at 3:15.  It was decided at the last meeting, that members would study existing institutional distribution models in order to discover how such models are successful and profitable so as to conduct an educated dialogue during the upcoming focus groups.  Summary reports were disseminated to members of the steering committee prior to this meeting via email and regular mail.  
It was expressed, that while strong supply and demand is essential for any kind of distribution model to work, sophisticated management skills, accountability and relationship-building are equally important.  Producers/sellers must also understand that pricing for higher volume sales will be under locally grown retail just as the buyers should expect above commercial wholesale pricing for fresh, local produce. 
Evidence shows that the market does indeed bear “custom” pricing.  Connie pointed out that in its local-grown unit in Grand Rapids, MI, SYSCO sells locally grown hydroponic romaine lettuce at a higher price than standard California-trucked produce.  Susan was of the opinion that “wholesale”, in this case, is an inaccurate term as locally-grown produce is special, in a league of its own.  Susan found, through her research, that local groceries realize this and are open to negotiating a fair price through the local farmers’ representative entity.  Vin believes that the New Milford Big Y is able to negotiate with farmers independent of its corporate office.  Buck pointed out, and research shows, that restaurants are flexible customers in that they adjust their menus in advance of what is/will be available.
George Harris pointed out that agritourism could be another model to consider as certain crops attract groups who, in turn, buy farm produce.  Bill pointed out that this preserves retail pricing which farmers favor.

Vin expressed the opinion that there has been, up to this point, a heavy emphasis on distribution models rather than on the goal of the SARE grant which states that the purpose of the study is to match grower/producer production capacity to demand in order to pursue a strategy.  Connie pointed out that all the models studied started small; in her opinion there is sufficient supply and demand to start some grower-buyer matching.  Julie concurred, pointing out that Sullivan Farm is seeking more land to farm in order to meet demand.  Even though demand may currently outstrip supply, a state-of-the-art, supply-chain driven model fueled by strong relationships and “dignity” pricing could work to strengthen our farmers and broaden sustainable farming in Litchfield County.  Vin agreed that this committee should arrive at an effective model once we have gathered the data assessing farmer supply capacity as compared to potential demand. 
Planning – Farmers’ Focus Group
Members of the Steering Committee will contact farmers in order to assess their interest in attending a focus group in September. The purpose of the focus group is to gauge the farmers’ interest in participating in marketing to local institutional buyers, and to discuss the potential obstacles to such marketing and how they might be overcome. It may be most productive to have a mix of farmers in the group including some who have marketed to institutions on some scale (i.e., participants in New Milford Hospital’s local food service delivery). Our goal is to secure participation by 10-15 farmers who are open to the idea of marketing to institutional buyers, by the end of August. A list of farms by distance, acreage, crops and expansion capacity will be valuable. 
ACTIONS:

· Curtis to contact Averill Farm in Washinton and new/potential farmers including a potential cheese producer who has looked for farmland in the area.
· Susan and Connie to contact New Milford Farmers Market vendors and the hospital farmer/suppliers.

· Susan and Connie to contact LaFontan’s/Mountain View Farm, Kent

· Connie to contact Sherman and Kent farms
· Connie will also distribute a list of farms so that committee members can contact additional farmers. Committee members should also assist in adding farms to the list.

Planning – Institutions Focus Group
Members of the Steering Committee will contact local/institutional buyers in order to assess their interest in attending a focus group in September. The purpose of the focus group is to assess interest in buying locally grown products, and to discuss the experiences of buyers who have experience in purchasing local products..Our goal is to secure participation by 10-15 b    

ACTIONS:
· Buck to contact restaurants
· Buck and Vin to contact grocery stores and schools
Planning – Fall Forum

The fall forum will be a venue where farmers, buyers, state and town officials as well as community members active in conservation and sustainability can network in a setting devoted to local, sustainable farming.  It is envisioned that the forum will feature a series of discussion panels.  Possibilities for the panels include:
· Alternative farmers’ market models i.e. Cityseed Community Supported Market model; and corporate CSAs like that at New Milford Hospital

· Direct marketing strategies for farms

· CSA development 

· Agritourism and alternative service businesses, value-added products i.e. ice cream

· Buyer panel dicussion (invite key farmers) 
· Farmer (focus group members, hydroponic, CSA) panel discussion (invite key buyers) 
· Funding streams for agricultural activities for farmers and municipalities

Invitees:

· CT DOAG

· Local legislators 
· Funders, community foundations
· Local businesses
· Non-profit organizations/groups interested in land conservation, farmland preservation, food access issues
· Torinngton NRCS, UCONN

· Southbury Training School (state-owned land possibly available)

ACTION:
Connie and Buck to schedule a coffee or lunch meeting in order to discuss focus group format and preparation.
Set agenda for next meeting

There will be no meeting in August. An additional meeting will be added to the end of the meeting schedule to discuss the project findings and final report.
Meeting was adjourned at 5:10 pm.  Next meeting: Tuesday, September 22, 3:00pm.  Minutes prepared by: Susan Twombly.
