Making Your Compost Product Work for You!

FREE Compost Marketing Workshop/Field Day

Monday, March 28, 2011

Wrentham, MA 
	Schedule
	Topic

	9:00 – 9:15
	Registration

	9:15 –9:30
	Introductions, SARE Project Overview

	9:30 –10:30
Athena Lee Bradley
NERC


	Best Management Practices and Introduction to Marketing

· Applications and Benefits

· Comparison of Compost/Mulch to Other Products

· Feedstocks/Recipe Development

· Introduction to the Marketing Principles

· Compost as a Commodity: Setting Goals

· Volume vs. Value Markets;  Bulk vs. Bagged

· Blending/Derivative Products

· Preparing a Usable Marketing Plan

· Attributes of a Successful Compost Supplier

· Branding, Promotion, Social Marketing, and Customer Education Tips

· Market Sectors, Trends, and Product Positioning

	10:30 –10:45
	Break

	10:45 –11:45
Geoffrey Kuter

Agresource, Inc.
	Marketing Principles that Lead to Success
· Compost as a Commodity

· Developing a Business Model Attributes of a Successful Compost Supplier

· Market Research/The Competition

· Tools and Services

· Distribution/Delivery Strategies

· Tips to Meet Customer Needs and Altering Finished Compost to Meet Market Demands

· Blending/Derivative Products

· Distribution Options

· Making Money from Tipping Fees

· Costs and Pricing

· Establishing a Fair Market Return

	11:45 –12:30
	Lunch/networking

	12:30 –1:30
Greg Mottau
GroundScapes 

Express
	More Marketing Principles and Discovering a Niche

· Attributes of a Successful Compost Supplier

· Specialty Compost Products: Tips on selling to specialized markets 

· Tools and Services: turf management, IPM, organic sales, planting, top dressing
· Distribution/Delivery Strategies

· Tips to Meet Customer Needs and Altering Finished Compost to Meet Market Demands

· Branding, Promotion, Social Marketing, and Customer Education Tips

· Sales Principles and Strategies/”Sales Points”/Sales Skills

	1:30 – 2:30
	Marketing and Sales Strategies Roundtable

	2:45 – 4:00
	Compost Facility Tour

Wrentham Farm (Groundscapes Express) is an agricultural composting facility that composts source-separated food waste and commercial organics using a dedicated windrow turner. View on-site demonstrations of erosion control measures utilizing compost blankets, FilterMitts,( berms, and the application of compost tea.


