Participant Questionnaire

New York Compost Marketing Workshop Two
Cornell Waste Management Institute

Ithaca, NY

January 12, 2011

36 Attended

10 Questionnaires returned

1) Briefly describe your current compost operation.  

· Collect equine stall waste in 1 cubic yard bins. Compost in aerated static piles. Bag in 1 cubic foot bags.
· 75 trailer loads of horse manure and shavings mixed with 10 trailer loads of leaves, grass clippings.
· Evaluation using spent-foundry-sand as amendment to soil production.

· Composting leaves from the City of Rochester and elephant/rhino manure from zoo on one-10,000 cubic yard site and three, 3,000 cubic yard sites.
· Planned municipal sludge/wood chip compost and leaf/yard waste operation on two sites.

· On-farm, organic dairy. Sandberger Turner. Bring in outside carbon sources.

· Wood waste – used as mortality compost on farms. To be used as erosion control with Bark Blower. Manure from digester – future use. 
· Municipal/nonprofit run operation. Aerated static piles and windrows.
· Operate an organic dairy farm. We bed the young stock on bedded packs (straw) also pre-fresh in winter. We take that and put into windrows. To start about 10 feet wide by 6-7 feed in length. It gets turned 2-3 times. We currently use all of the finished product. 

· We sell compost made from food wastes, three types of manure, horse bedding, yard waste, and leaves. We use a system of windrows turned with front end loaders and an excavator. We are building a new facility that will utilize static aeration system along with turned windrows. This will shorten our compost cycle. 

2) Do you currently market your compost?  If yes, please describe. 

· Sell through garden stores and the Central NY Regional Market.
· No. Use on farm.

· No.

· No. Give back to municipalities.

· No.

· Minimally, via Website and newsletter to existing farm customers.

· Not at this time, we will once the digester is up and running.

· Yes, wholesale and retail sales.

· No.

· Yes, we have a marketing department that focuses on the branding and marketing of our compost products. We use radio, newspapers, tradeshows, signage, and promotions.

3) Have you developed a compost marketing plan? 

· Not a sufficient one!
· No.

· No.

· No.

· No.

· No.

· Not yet. We are waiting for material and resulting test.

· Yes.

· No.

· No, not formally.

4) What are the barriers or problems that you have encountered in marketing your compost? 

· Competitive pricing. Haven’t found it with horse manure compost. I believe this product (with its higher nutrients) should have greater value.
· Public acceptance.

· High level of contaminants (garbage) pickup with leaves. Have to screen compost with a rotary trommel.

· Lack of trucking.

· None yet.

· Publication and material costs.

· We will be changing the name of our compost operation in about a year (for a number of reasons). So it’s hard to move forward with marketing in the interim. We are on a limited budget. Also, we are competing against compost companies who don’t deal with the levels of contamination that we get in our municipal food waste stream. 

5) What marketing tools or assistance do you need? 

· Not sure.
· Not sure.

· Support introduction to public use.

· Will be generating “zoo doo” compost. Looking for information on how to best compost it and how to market it. Would most likely sell it through the zoo.

· We should know better after today!

· Thoughts and ideas with respect to composting – yes.

· Price points and bagging successes.

· None right now, maybe in year or two.

· An online forum where people in this field could pass information, ask questions, and connect. Do’s and don’t’s – what has worked and what hasn’t?
6) What marketing skills did you hope to gain from participating in today’s workshop? Did the workshop help you obtain those skills? 

· General knowledge. I am not sure what I don’t know. Today I learned a bit more.
· Basic skills – yes.

· Pricing of product ranges with type of compost – yes.

· Just interested in hearing the experience of others.

· Yes.
· More on distribution techniques and options for bagging.

· Was a good workshop and learned a lot.

· Ideas for how to marketing during the upcoming transition. Specific marketing strategies and best practices. Stories from other people’s marketing experiences marketing their products. I found the first half of the workshop to be not quite what I was looking for – not enough on marketing. The second half was great and very informative.

7) What suggestions do you have for improving this field day/workshop for future participants?  

· I was disappointed that 2 key speakers were not able to attend. 
· Map to parking area/email parking permit.

· Have more real life operations like Cayuga Compost discuss their operations.

· More speakers that have composting business. Some experienced and some just starting out.

· It would be great to have a list of speakers/presenters with a short bio and contact information for each person. I think their should be less on the process of composting and more detail on actual marketing practices and information. Name tags would be helpful for networking. Might be fun to do “lunch tables” during networking lunch, where there’s one table for farms, one for municipalities, one for commercial producers, etc. Thank you! Great Food!
8) If farm-based operation, would you like technical assistance in developing and implementing a marketing plan? 5 potential TA

� Unfortunately an unexpected strong snow storm hit the region. It was decided not to cancel as it seemed manageable in the immediate area, and it was unsure what the next week (the planned “snow day”) would bring. 45 people had originally registered for the event, plus 27 people on the waiting list. Many people could not make the trip; this included 2 speakers and a NY DEC representative. Additionally, the workshop started late to allow for people to make it in under the poor driving conditions, this resulted in some time loss in the Roundtable portion of the event. Also, people were anxious to leave as the snow was still coming down, so the Roundtable portion was cut short to allow for those who wanted to go on the compost site visit to get started. 





