Program:   Building the Capacity to Help Women Farmers and Ranchers in Southern States Improve Agricultural Sustainability Using 

                   ANNIES Methodologies 
Situation: Women farmers and ranchers are an underserved population that Extension educators in southern states wish to reach. 

      Most extension educators do not have the knowledge, skills, and resources to be able to meet the education needs of women farmers in their local 
   
      areas, even when they are motivated and there is a local demand. ANNIES can provide proven teaching methods, and resources to meet the needs of 
      women farmers.
	     Inputs
	
	Outputs
	
	Outcomes 

	
	
	Activities
	Participation
	
	Learning
	Behavior
	     Longer -term Impact

	National ANNIES Project leader/teachers proven resources, and network of educators
Mississippi State University Project Personnel 

Sub-grantee personnel
Alcorn State University

Iowa State University

Extension educators in Southern States--
Agriculture,

Family and Consumer,

County Directors, and

Others from both
1862 &1890 campuses

Extension teaching facilities at MSU and University of Florida
 Women farmers  and other non-educator collaborators, including businesses

  
	
	ANNIES 2-day experiential workshops for Extension Educators with:

-Multimedia  presentations

-Discussions including farmers

-Role play

-Practice writing program plans

-Handbooks

-Web resources

Pre-training needs assessed

Paper and pencil and observation workshop assessment

Post-training follow-up data collection
	Year One: 30 Extension  educators from Southern States attending workshops with women farmers and non-educator partners included in discussion, planning, role-play activities
Year Two: 30 Extension  educators from Southern States attending workshops with women farmers and non-educator partners included in discussion, planning, role-play activities
 
	
	Show awareness of sustainability issues and how they affect women farmers in discussions and written assessments.
Demonstrate knowledge of how to plan and teach  educational sessions on risk management with women farmers in small group activities by completing worksheets.
Increase awareness of ANNIES best educational practices.
Know where to find ANNIES resources on the Internet.


	Participate in national network conference calls  for coordinators and educators and face-to-face national meetings when possible.

Reach more women farmers with risk management courses.

Involve new community partners in sustainable agriculture training for women farmers.

Provide information on value-added, organic, or other business sectors identified by local women farmers and ranchers.

Show evidence of addressing sustainability issues in the farm community ( on follow-up reports after training) 
	Women farmers increase confidence in decision-making as a result of participation in Annie's Project series of sessions.

Facilitate the creation of active local networks of empowered women farmers who continue to learn together after completing a series of Annie's Project sessions.

Document changes in the social aspects of sustainability as a result of the women farmers' participation in Annie's Project.




	Assumptions
	
	External Factors

	Assumptions: Educators can empower women farmers and ranchers to improve social, economic and environmental systems through analytical thinking and long-range planning. Women are willing to take on influential roles with the proper training and support.
	
	External Factors: The ability of all stakeholders to fully participate in educational programs in challenging economic times.
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