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	Milestone Activity
	Beneficiary Number

	
	Extension
	USDA
	Non-Profit
	Industry
	Farmers
	Other

	Milestone I: Outreach to 200+ regional providers; sub group of 30 elect to join the project as “Project Partners” to deliver the “Exploring the Small Farm Dream” short course and/or mentoring aspiring or early-stage farmers in self-study of the “Explorer” workbook and new “Small Farm Planner” planning research guide.
	10
	
	3
	
	
	4

	Milestone II:  The 30 partners will attend a 2½ day regional classroom training or receive one-to-one mentoring.
	18
	
	5
	
	2
	11

	Milestone III:  A sub-group of 10 providers will elect to participate in a year-long training practicum or mentored practice in planning and delivering the full Explorer short course and/or guiding self-study users of Explorer and Planner tools.
	7
	
	0
	
	1
	3

	Milestone IV:  The core group of thirty (30) will attend a one-day “best practices” follow-up session (one in each subregion) and undertake ongoing peer review of Partners’ Program Delivery Guide incorporating best practices and lessons learned.
	4
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