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Abundant thanks to the many organizations and individuals that came together to make this Field School possible. In particular, the New Entry Sustainable Farming project would like to thank:


NE SARE for generous funding in support of professional development opportunities for Incubator Farm Project staff. 
www.nesare.org

Our fiscal sponsor Third Sector New England.
www.tsne.org

The Seed Farm, for serving as a local host, supporting the planning and implementation of this Field School, and for their commitment to growing new farmers in the Lehigh Valley.
www.theseedfarm.org

Lehigh County Ag Center for generous use of their conference space and kitchen.
www.extension.psu.edu/lehigh

Rodale Catering for their assistance in planning and crafting a delicious lunch, and their commitment to local, fresh and organic products. 
www.rodalecatering.com
















	


Agenda



	April 14
	Activity
	Location

	10:00
	Registration, Light Breakfast 
	Lehigh County Ag Center

	10:30
	Welcome & Introductions
	4184 Dorney Park Rd, Allentown, PA 18104

	11:00
	Lender Perspectives on Access to Capital
Amanda Knackstedt, Farm Credit
	

	12:00
	Kevin Lusch, FSA
	

	1:00
	Lunch
	

	1:30
	Experiences with Kiva Zip 
Lindsey Parks, The Seed Farm        
	

	2:00
	Supporting Farmers in Accessing Capital
Lyn Franklin Kime, Penn State Extension
	

	3:00
	Break
	

	3:15
	Legal Dimensions of Access to Capital
Rachel Armstrong, Farm Commons
	

	5:45
	Conclude & Return to Holiday Inn
	904 Hamilton St, Allentown, PA 18101

	6:30
	Dinner at Fegley’s Allentown Brew Works
	812 Hamilton St, Allentown, PA 18101

	
	
	

	April 15
	Activity
	Location

	8:30
	Breakfast
	Lehigh County Ag Center

	9:00
	Workshop M&E
	4184 Dorney Park Rd, Allentown, PA 18104

	12:00
	Lunch
	

	12:30
	Travel to The Seed Farm
	5854 Vera Cruz Rd, Emmaus, PA 18049

	1:00
	Farm Tour
	

	2:30
	Farmer Panel
	

	4:00
	Closing & Farewell
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Maps & Directions

From the Ag Center to the Holiday Inn
[image: ]12 min (4.1 miles)

Head east on Dorney Park Rd toward Hillview Dr
0.2 mi

Turn right onto Lincoln Ave
0.2 mi

Turn left onto PA-222 N/Hamilton Blvd
 Continue to follow Hamilton Blvd
 Destination will be on the right
3.7 mi

904 Hamilton St
Allentown, PA 18101



From the Holiday Inn to Fegley’s Allentown Brew Works
[image: ]
Head east on Hamilton St toward S 9th St

Destination will be on the right
0.1 mi

Fegley's Allentown Brew Works
812 Hamilton Street, Allentown, PA 18101




From The Ag Center to The Seed Farm
[image: ]

Head east on Dorney Park Rd toward Hillview Dr
33 s (0.2 mi)
 
Continue on Lincoln Ave. Take S Cedar Crest Blvd to Vera Cruz Rd in Upper Milford
16 min (7.1 mi)

The Seed Farm
5854 Vera Cruz Road, Emmaus, PA 18049
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image8.jpg
Milestones

Date
completed

Participants receive notices about initiative 2-year activity timetables

June and October
2014

throughout the Northeast (ME, VT, PA, NY)

Program application, acceptance, and signed agreements to participate in 2-year program, including field October 2014
schools, web meetings; implementation; consistent tracking, evaluation & reporting

Project orientation meeting at NESAWG Conference November 2014
Four in-person field schools over 2 years that address farmer transition (financial literacy, access to credit, Winter 2015;
access to land) and incubator and farmer metrics and evaluation. Hosted at various incubator sites Spring 2015;

Fall 2015; Spring
2016

Use NIFTI and participant developed tracking materials to establish baseline metrics on multiple project
elements (programs, admin., farmer outcomes)

January, 2015

Develop farming transition goals and developmental benchmarks with farmers to track over project period
& beyond

January - March
2015

Participate in web forums and technical assistance exchanges, to help implement multiple tracking metrics Ongoing

and farmer transition planning steps.

Use organized online and informal meetings and communications for shared learning and peer-based Ongoing
networking (Community of Practice)

Contribute content to be posted to centralized resources clearinghouse Ongoing
Access and use downloadable manuals and toolkits, interactive forums, webinar recordings, and FAQs Ongoing
organized by topic area

Apply tools, skills, and other shared experiences to incubator and farmer development activities Ongoing
Projects complete and submit tracking data and project reports on agreed-to schedules that show progressin | Quarterly after
multiple domains Jan. 2015

Develop and circulate case studies and success stories demonstrating qualitative changes to projects and
farmers’ transitions’ to independence

Sept. 2015 - Oct
2016

NIFTI collects final evaluation data and creates reports summarizing metrics and outcomes

Oct 2016 —
March 2017

NIFTI SARE PDP — Activities and Timeline - 1
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