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Project Title:
Project Contact:
Community or county:
Reviewer:
	Scoring Criteria
	Comments
	Score

	Project goals
· 3=goals are clearly stated, attainable, in line with the purpose of hosting a tailored LFS workshop, and to increase the capacity to achieve the LFS goals

· 1=goals are vague
	
	

	Increases local and regional collaborations
· 3= highly increases local and regional collaborations in local food system efforts 

· 1= does not address increasing local and regional collaborations
	
	

	Increases understanding of methods 
· 3= highly increases understanding of methods to help communities start or continue the conversation of enhancing LFS efforts.

· 1= vague understanding of methods to enhance LFS efforts
	
	

	Increases capacity and collaborations to achieve goals
· 3= greatly increases capacity of Extension Educators, nonprofit groups, cities, volunteers, and community leaders to work together to prioritize and achieve community food system goals.

· 1= limited capacity to build collaborations that will achieve goals
	
	

	Increases communication with stakeholders
· 3= strongly increases communication with political officials, community members, and consumers regarding the impact of local food for economic and community development

· 1= lacks communication with key players, stakeholders, and community around the impacts of LFS 
	
	

	Innovative strategies 
· 3= enhances efforts to increase LFS capacity, such as development of a local food council or local food coalition, involves multiple stakeholders in the food system, assistance to conduct community food assessment, enhances efforts to develop a local food hub, plans to implement farm-to-school or similar initiatives, assistance with developing policies that support efforts for a more resilient LFS, and other creative endeavors toward enhancing their community’s LFS

· 1= does not involve cooperation with multiple stakeholders; is unclear on how to mobilize their LFS
	
	

	Includes a clear evaluation plan
· 3= clearly states how the project will be evaluated

· [bookmark: _GoBack]1= does not clearly address an evaluation plan
	
	

	Total:
(21 points possible) 
	



Additional comments: 
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