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LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ !ƴƴƛŜΩǎ Project 
(Ruth Hambleton)

ÅProgram Design

ÅProven Methodology

ÅDevelopment Process



Why Target Education to Women? 

Women: 

ÅWant to be better farm 
business managers

ÅInfluence family decision 
making

ÅContribute to rural 
communities 

ÅAre interested in conservation

ÅEnhance agricultural 
sustainability

Kelly Blair, 2010 Iowa  Participant



Designed with Experience

Å!ƴƴƛŜΩǎ tǊƻƧŜŎǘ ƎǊŜǿ ƻǳǘ ƻŦ 
the educational and life 
experiences of program 
founder, Ruth Hambleton

ïFarm woman

ï30 year University of Illinois 
Extension Educator 

ïFarm Business Marketing & 
Management Specialist
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Dedicated to Annie

Å!ƴƴƛŜΩǎ tǊƻƧŜŎǘ ƛǎ ōŀǎŜŘ ƻƴ 
the life experiences of 
Annette (Kohlhagen) Fleck. 
(1922-1997)

ï3 generations under 1 roof

ïAnnie was blue 

ïShe made tough decisions

ïSent husband to work off-
farm (1967)

ïSold dairy cows (1971)
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!ƴƴƛŜΩǎ tǊƻƧŜŎǘ aƛǎǎƛƻƴ

ÅTo empower farm 
women to be better 
business partners 
through networks and 
by managing and 
organizing critical 
information.

Amy and Lorilee Schultz,                     
sisters-in-law, 2008, Illinois participants



Unique and Proven Methodology 

Å!ƴƴƛŜΩǎ tǊƻƧŜŎǘ ŎǊŜŀǘŜǎ 
a comfortable and 
supportive learning 
environment focused 
on the best farm 
business management 
practices.
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Meeting Structure

ÅSix meetings/sessions during six weeks

ÅThree hours per session

ÅClassroom and computer lab

ÅExtension staff as facilitators and instructors

ÅAgricultural professionals as guest instructors

ÅTarget class size is minimum of 10, maximum of 25
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!ƴƴƛŜΩǎ tǊƻƧŜŎǘ YŜȅ tǊƛƴŎƛǇƭŜǎ
1. Teach all five areas of agricultural risk: financial, 
human resources, legal, marketing and production.            

2. Invite local women service providers to serve as 
guest instructors where possible.

3. Allocate half of class time to discussion and hands-
on activities.

4. Provide un-biased, research-based information.

5. Create a learning environment where mentoring is 
spontaneous. 



!ƴƴƛŜΩǎ tǊƻƧŜŎǘ /ƻǊŜ ±ŀƭǳŜǎ
Å Safe Harbor  - All questions or situations are 
welcome for sharing and open discussion.

Å Connection- Facilitators help women connect with 
each other and to professionals introduced in class.

Å Shared Intelligence - There is often a woman in the 
audience who knows more about the subject being 
presented than the instructor and is willing to share 
her experience.

Å Discovery- Skills practice and discussion lead to 
moments when things begin to make sense.
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Familiar Development Process 

1. Assessing Needs and 
Resources

2. Designing Curricula 

3. Developing Program  

4. Implementing Courses

5. Evaluating and Sharing 
Impacts 



1. Assessing Needs and Resources 

ÅAudience Needs, Goals 
and Capabilities

ÅProgram Resources

ÅBudgets and Funding 
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Audience Needs, Goals and 
Capabilities (Jason)

ÅAudience needs assessment is mutually 
beneficial

Å!ƴƴƛŜΩǎ tǊƻƧŜŎǘ goals address five broad major 
risk management areas

ïtŀǊǘƛŎƛǇŀƴǘΩǎ Ǝƻŀƭǎ ǿƛƭƭ ōŜ ƳǳŎƘ ƳƻǊŜ specific

ïSOLICIT THESE at each step in the program

ÅCapabilities will vary from class to class and 
among locations



Challenge and Inspire

ÅPrimary goal is to 
challenge and inspire 
participants to pursue 
the level of detail they 
want without 
intimidating anyone by 
the complexities involved 
in an exhaustive 
investigation. 
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Engage a Steering Committee 

ÅAmazing opportunity 
to:

ïCƻǎǘŜǊ ά.ǳȅ Lƴέ

ïIdentify Specific Topics

ïIdentify Speakers

ïIdentify Sponsors

ïRecruit Participants

ïTaylor a Program to Local 
Interests



Steering  Committee Ideas
Å12 ς14 local women invited 

ïmix of farmers and ag professionals

ïfacilitator leads and local county director takes notes

Å1 hour start to finish over noon hour

ïprovide simple lunch

ÅWell-defined agenda in invitation letter

ïadhered to in meeting

ÅBe fully prepared to walk out with guest instructor 
names and 4-6 participant registrations
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Program Resources (Karisha)

ÅLocal Resources 

ïExtension teams

ïExtension research and 
information 

ïExtension facilities 

ïUSDA, FSA, NRCS

ïAgribusinesses 

ïOrganizations 

ïLocal farm/ranch women 



!ƴƴƛŜΩǎ tǊƻƧŜŎǘ - Education for 
Farm Women Website
http:// www.anniesproject.org

http://www.anniesproject.org/


APEFW Website ςFacilitator Resources

ÅBudget Explanation

ÅFAQ

ÅSteering Committee

ÅVetting Instructors

ÅAdvertising

ÅEvaluations

ÅReporting

ÅNewsletters
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!ƴƴƛŜΩǎ tǊƻƧŜŎǘ tǳōƭƛŎ ²ŜōǎƛǘŜ
www.extension.iastate.edu/annie
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!ƴƴƛŜΩǎ tǊƻƧŜŎǘ 9ŘǳŎŀǘƻǊ ²ŜōǎƛǘŜ 
www.extension.iastate.edu/feci/annie
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Other State Resources

ÅPresentations

ÅTools/decision aids

ÅSpeaker 
suggestions/recommendations

ÅActivities

ÅNewsletters

ÅConferences/reunion meetings
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Budgets and Funding (Madeline) 

ÅDetermine: 

ïTrue άŎƻǎǘ ƻŦ 
ǇǊƻŘǳŎǘƛƻƴέ ƻŦ ǘƘƛǎ 
educational service

ÅFixed costs 

ÅVariable costs 

ïParticipant ability to pay

ïAmount of sponsorship 
needed
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Example of 
Fixed Costs 

Fixed Cost/Course Quantity Rate Budget 

Personnel 

Field Specialist, Prep&Teach/hrs. 30 40.00$ 1,200$       

County Assistant, Prep&Guide/hrs. 30 30.00$ 900$           

Subtotal Personnel 2,100$       

Travel -$                

Field Specialist, Mileage 895 0.57$    510$           

County Assistant, Mileage 305 0.57$    174$           

Subtotal Travel 684$          

Marketing

Printing Color Brochures 100 1.00$    100$           

Printing Other 102$           

Postage 50 0.48$    24$             

Advertising 300$           

Subtotal Marketing 526$          

Other Fixed Cost

Real Colors Presenter 200$           

Other Guest Speakers 150$           

Facility/Computer Rental 150$           

Subtotal Other Fixed Cost 500$          

Total Fixed Cost 3,810$       
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Example of 
Variable Costs 

Variable Cost/Participant

Learning Materials 

Real Colors Booklets 20 7.00$    140$           

Notebooks/Curricula/Printing 20 35.00$ 700$           

USB Flash Drive/Pens 20 8.00$    160$           

FeedbackCard,NameTent,ThankYou 20 3.00$    60$             

Materials Shipping 20 4.00$    80$             

Subtotal Learning Materials 1,140$       

Light Meals

Food/Beverages/Refreshments 120 7.00$    840$           

Subtotal Light Meals 840$          

Other Variable Cost 

On-line Registration 20 4.50$    90$             

Completion Certificate/Recognition 20 6.00$    120$           

Subtotal Other Variable Cost 210$          

Total Variable Cost 2,190$       



Cost Per Participant = $300

ISUEO/State
25%

ISUEO/County
25%

Sponsors 
25%

Participants 
25%

Percent of Cost Paid by Partners

ISUEO/State ISUEO/County Sponsors Participants
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Local Sponsorship

ÅWhat ςDollars from local sponsors 

ÅWho ςAg Lenders, Cooperatives, Agribusiness

ÅHow ς5 minute summary, use video if desired

ÅWhen ςPart of site selection, do well before 
any committee work or publicity

ÅWhy ςDecreased federal and state funding of 
land grant extension efforts



USDA Grant Sponsorship 
ÅRisk Management Agency

ïhttp://www.rma.usda.gov/

ÅExtension Risk 
Management Education 

ïhttp://extensionrme.org/
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Farm Credit Sponsorship

ÅFarm Credit has a desire 
to educate and serve 
small, beginning, 
socially disadvantaged, 
and underserved 
audiences.

ÅMany Farm Credit 
Associations support 
programming on a 
statewide level. 
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Gift Sponsorship

ÅFoundation and private 
gifts can help diversify 
funding for programs

ÅLibrarians can help you 
search for opportunities
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2. Designing Curricula 
ÅLearning Objectives and 

Curricula Planning 

ÅResearch-Based 
Information 

ÅActivities and Exercises 
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Sandy Felchle, North Dakota 
!ƴƴƛŜΩǎ Project Participant, 2011



Learning Objectives (Mary)

ÅObjectives- articulate the knowledge and skills 
we want students to acquire by the end of the 
course. 

ÅAssessments/Evaluations- check the degree to 
which the students are meeting the learning 
objectives. 

ÅTeaching Strategies- foster student learning
towards meeting the objectives.



Learning Objectives

ÅMatch to participant 
needs

ÅMake sure guest 
speakers know the 
objectives YOU set. 

ÅAfter completing this 
lesson, participants will 
ōŜ ŀōƭŜ ǘƻΧ



Curricula Selection

Å9ǾŜǊȅ !ƴƴƛŜΩǎ tǊƻƧŜŎǘ 
covers all five areas of 
risk

ÅHeavy on finance

ÅFlexible within guidelines

ÅAdaptable to local needs 
identified by steering 
committee
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Curricula Topics 
http://www.extension.iastate.edu/feci/annie/curriculum.html

ÅThe overall goal is to 
empower women to 
make good decisions

ÅEvery decision on the 
farm falls into one of 
these risk categories:

ïFinancial 

ïHuman Resources

ïLegal

ïMarketing 

ïProduction 
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Financial Learning Objectives

Minnesota participants working   
through a balance sheet activity, 2012

ÅClassify assets and liabilities 
on a balance sheet 

ÅCalculate farm family living 
costs 

ÅConsider ways to balance 
family and farm needs 

ÅCalculate key financial ratios 

ÅEstimate cost of production 

ÅDetermine a fair cash rental 
rate
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Financial Lessons

ÅWomen and Money

ÅFinancial Statements 

ÅFinancial Analysis

ÅEnterprise Analysis

ÅFarmland Leasing 
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Mississippi class graduation picture, 2012



Financial Training Results
άThe financial part of 
this class was so 
important for me.We 
started this business on 
ŀ ǿƘƛƳΧ ŘƛŘƴΩǘ ǘƘƛƴƪ 
about it.Just did it. 
There was no format for 
a business plan in classes 
ōŜŦƻǊŜΦ LǘΩǎ ƴƛŎŜ ǘƻ ƘŀǾŜ ŀ 
template nowΦέ 
ï Lynn Pfantz, Dusty Hill FarmLynn with Joy and Julia, Boone, IA 2012



Financial Risk Teaching Example 
ÅVivian Mason, Feb. 1

ïWomen & Money  (Money Habitudes)

ÅMary Sobba, Feb. 1

ïFarm Records

ïIntroduction to Financial Statements (Cash Flow, 
Income Statement and Balance Sheet)

ïUsing Spreadsheets ςFAST tools , AgEBB examples

ÅMary Sobba, Feb. 15

ïFinancial Records and Interpreting Data

ïUsing Benchmarks

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIX82ZKoh8gCFQH0gAod0vUE4w&url=http://career-lifeskills.com/money-management-160/&psig=AFQjCNGQHCd9gejQfFxjKg1v3SpkjeTlSQ&ust=1442896906706163
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIX82ZKoh8gCFQH0gAod0vUE4w&url=http://career-lifeskills.com/money-management-160/&psig=AFQjCNGQHCd9gejQfFxjKg1v3SpkjeTlSQ&ust=1442896906706163


Human Resource Risk Teaching Example

ÅKathy Dothage, Jan. 18 

ïTrue Colors

ÅMary Sobba, Jan. 18

ïManagement of the 
Farm

ÅBeth Schnitker, Jan. 25

ïLife and Health  and 
Disability Insurance



Legal Risk Teaching Example

ÅMary Sobba ςJan. 18

ïHow Property is Titled

ÅMary Sobba ςJan. 25

ïBusiness Plans (Ag Plan)

ÅParman Green, Jan. 25

ïEstate Planning

ïBusiness Structure

ïRetirement Planning
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Market Risk Teaching Example 
ÅBeverly Henke, February 8

ïTerminology

ïFutures Markets

ïCash Markets & Elevator 
Contracts

ïTechnical Analysis

Å!ƴƴƛŜΩǎ tǊƻƧŜŎǘ LL - Women 
Marketing Grain & Livestock 

ïSeparate 12-hour program 
covering advanced grain 
marketing (options), 
livestock marketing and 
crop insurance.



Production Risk Teaching Example 

ÅMary Sobba, Jan. 25

ïCash & Crop Share 
Leases

ïLivestock Leases

ÅDan Rhoades, Feb. 15

ïCrop Insurance



Research-Based Information 
(Karisha) 
ÅWhy the concern?

ïBasis for teaching and content

ïImproving skills

ïMethod to evaluate

ÅUse of outside speakers

ïBring biases (including myself) 

ïSell products

ïLimited experience



Research-Based Information 

ÅChallenges ς

ïFacts are facts, right?

ÅFood safety

ÅWater quality

ÅDahΩǎ

ÅOrganic production

ïProperly identify 
appropriate sources for 
your clients



Financial: Research-Based Info. 

ÅFamily living costs

ïhttp://www.farmdoc.illinois.edu/manage/enterprise
_cost/FBM-0190familyliving.pdf

ÅFinancial documents, leasing, FSA programs 

ïhttp:// www.extension.iastate.edu/agdm/wdfinancial
.html

ÅRetirement planning

ïhttp://www.dallasfed.org/microsites/cd/wealth/

ÅBusiness planning 

Åwww.agplan.umn.edu

http://www.farmdoc.illinois.edu/manage/enterprise_cost/FBM-0190familyliving.pdf
http://www.extension.iastate.edu/agdm/wdfinancial.html
http://www.dallasfed.org/microsites/cd/wealth/
http://www.agplan.umn.edu/


Human Resources: Research-Based 

ÅInsurance

ïhttp://www.lifehappens.org/

ïhttp://longtermcare.gov/

ïhttp://investor.gov/

ÅReal Colors

ïhttp://realcolors.org/

ÅPersonnel Management  

ïhttp://www.agrisk.umn.edu/Library/Topics.aspx?LIB
=AR&ID=61000

http://www.lifehappens.org/
http://longtermcare.gov/
http://investor.gov/
http://realcolors.org/
http://www.agrisk.umn.edu/Library/Topics.aspx?LIB=AR&ID=61000


Marketing: Research-Based Info.

ÅBreakeven Selling Price = Cost of Production

ïhttp://www.farmdoc.illinois.edu/manage/enterpri
se_cost/crop_budgets_estimation.html 

ÅMarket Information and Planning

ïhttp:// agebb.missouri.edu/mkt/index.htm

ÅCommodity Markets

ïhttp://www.extension.iastate.edu/agdm/cdmarke
ts.html
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Production: Research-Based Info.

ÅCrop Insurance

Å http://www.farmdoc.illinois.edu/cropins/index.asp

ÅNRCS

ïhttp://www.nrcs.usda.gov/wps/portal/nrcs/site/nat
ional/home/

ÅWeb Soil Survey

ïhttp:// websoilsurvey.sc.egov.usda.gov/App/HomeP
age.htm

http://www.farmdoc.illinois.edu/cropins/index.asp
http://www.nrcs.usda.gov/wps/portal/nrcs/site/national/home/
http://websoilsurvey.sc.egov.usda.gov/App/HomePage.htm


Legal: Research-Based Info.

ÅManaging for Today and Tomorrow Curricula

ïhttp:// www.extension.iastate.edu/feci/annie/bfrd
p/index.html

ÅProperty ownership, estate planning, power of 
attorney, transition planning.  

ïhttp:// www.extension.iastate.edu/agdm/wdbusin
ess.html

ïhttp://www.extension.umn.edu/agriculture/busin
ess/farm-transfer-estate-planning/

http://www.extension.iastate.edu/feci/annie/bfrdp/index.html
http://www.extension.iastate.edu/agdm/wdbusiness.html
http://www.extension.umn.edu/agriculture/business/farm-transfer-estate-planning/


Using Research-Based Information 

ÅNational Agricultural Risk Library

ïhttp://www.agrisk.umn.edu/

ÅWork with presenters to utilize as much 
research-based information as possible

ÅUpdate the materials for your region and your 
topics

ÅtǊƻǾƛŘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƛǘƘ άƘƻǘƭƛƴƪǎέ ǘƻ ǘƘŜ 
resources 

http://www.agrisk.umn.edu/


Activities and Exercises (Kelvin)

ÅActivities: 

ïan educational procedure designed to stimulate 
learning by firsthand experience

ÅExercises:

ïa maneuver, operation or drill carried out for training 
and discipline



Purposes of Activities and Exercises

ÅTo engage the audience

ÅTo facilitate group 
interaction 

ÅTo teach a skill

Å¢ƻ ƎŜƴŜǊŀǘŜ άƴŜǿ 
ƛŘŜŀǎέ

ÅTo illustrate a concept 
or fact

ÅTo assimilate 
information

ÅTo motivate

ÅTo measure 
understanding

ÅOthers -



Examples of Activities / Exercises

ÅGoal setting activity

ÅVocabulary activity

ÅProbate worksheet 
exercise

ÅBalance sheet activity

ÅSWOT analysis activity

ÅMy Retirement Fantasy



Challenges of Activities / Exercises

ÅTakes time to develop

ÅTakes time to perform 

ïPeople work at different 
speeds

ïSome are more detailed 
oriented

ï{ƻƳŜ ǇŜƻǇƭŜΩǎ ƛǎǎǳŜǎ ŀǊŜ 
more complex

ÅTakes time to review



Designing Activities and Exercises

ÅWhat is the objective for the activity?

ÅWhat is needed to complete the activity?

ÅIs the activity relevant to what you are trying to 
teach?

ÅIs the activity clearly defined?

ÅCan you, or do you want to, evaluate the outcome?



Group Activity

ÅShare two activities that 
you have used with 
!ƴƴƛŜΩǎ tǊƻƧŜŎǘ /ƭŀǎǎƛŎ 

ÅShare two activities that 
you have used with 
other programs for  
farm/ranch women



3. Developing Courses
ÅTeamwork, Location 

and Dates 

ÅSpeaker Selection 
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DelissaGeisler discussing her business 
plan; Boone, Iowa 2012



Teamwork, Location and Dates 
(Mary)

ÅDemand

ïParticipant desire

ÅFunding

ïAbility to cover costs 

ÅSupport

ïAbility to deliver



Course Planning Checklist -
6 months prior
ÅIdentify partners 

ÅHold planning meeting 

ÅDetermine program or 
focus

ÅIdentify technology 
needs

ÅChoose dates and 
location

ÅSecure meeting site

ÅCreate marketing plan

ÅCreate a course budget

ÅSubmit course info. to 
state coordinator
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Course Planning Checklist -
4 months prior
ÅHold steering committee 

meeting 

ÅDevelop speaker matrix

ÅVisit with and select 
speakers 

ÅSeek sponsors 

ÅPlan registration 
methods

ÅSubmit course info. to 
national coordinator  to 
post on website

ÅPrepare marketing 
materials
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Course Planning Checklist -
2 months prior
ÅMeet with local course 

assistants

ÅFinalize program 
agenda

ÅFinalize speakers

ÅMake evaluation plans

ÅPrepare curricula

ÅOrder supplies 

ÅMarket course

ïLetters, calls and visits to 
potential participants

ïCross-promotion

ïCalendars

ïPress releases

ïSocial media

ïWebsites 

ïBanners 
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Course Planning Checklist -

ÅFirst Session Tasks

ïSend email to 
everyone prior to 
the course to 
welcome them 

ïPass out course 
agenda 

ïCollect pre-course 
surveys

ÅWeekly/Mid-Session Tasks

ïCollect all presentations and 
handouts to share with state 
coordinator 

ïConfirm spelling of names for 
completion certificates 

ïSend emails weekly with brief 
session summary and 
homework reminders
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Course Planning Checklist -

ÅLast Session Tasks 

ïHold graduation 
activities

ïCollect post-course 
surveys

ïIdentify participants 
for possible success 
stories 

ÅEnd of Course Tasks

ïPrepare post-course news 
story for local paper

ïWrite success stories for 
bosses, sponsors, 
ƎǊŀƴǘƻǊǎΧ

ïComplete all financial 
accounting  

ïAnalyze evaluation surveys
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Speaker Selection (Jason) 

http://blog.newsok.com/thirstybeagle/files/2010/02/Jonathan-Goldsmith2.jpg
http://blog.newsok.com/thirstybeagle/files/2010/02/Jonathan-Goldsmith2.jpg


Speaker Vetting 

ÅAs the facilitator, you gathered the financial 
resources necessary for your class

Å¸ƻǳΩǾŜ ŎƻƳƳƛǘǘŜŘ ŀ Řŀȅ ŀ ǿŜŜƪ ŦƻǊ с ǿŜŜƪǎ ǘƻ 
prepare for and deliver the program

ÅYou will be preparing and coordinating as many as 16 
speakers

ÅYou will provide a supportive learning environment

ÅYou are presenting the guest instructor as a trusted 
local person 
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Recruitment Process

ÅFace-to-face visit

Å{ƘŀǊŜ !ƴƴƛŜΩǎ tǊƻƧŜŎǘ 
mission, scope, and 
method

ÅShare registration 
process

ÅOffer material support

ÅFollow-up call and letter

ÅThank you letter after 
presentation

ÅQualifications:

ïAgricultural 
professional

ïExcellent service 
and/or 
communication skills
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Prepare for Your Visit with Speakers

ÅBring 

ïBrochures for the class

ïSpeaker vetting guide sheet for the topic

ïExample handouts for the topic

ïLƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ŎƻǳǊǎŜ ŀƴŘ !ƴƴƛŜΩǎ tǊƻƧŜŎǘ

ïSpeaker/agenda matrix

ïExample of evaluation results 
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Topics of Discussion with Speakers

ÅSteering committee recommendation

ÅSponsors of your program 

Å!ƴƴƛŜΩǎ tǊƻƧŜŎǘ ƛǎ ŀ ƴŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳ 

ÅParticipants have paid a registration fee

ÅTell how many have pre-registered or about the kinds 
of farm women who will participate

ÅThis is a new program for you and there is 
excitement around this program 
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Decide if the Potential Speaker has the 
Capacity to Present the Topic

Å5ƛǎŎǳǎǎ ǘƘŜ ǘƻǇƛŎΣ ŀǎƪ ŀōƻǳǘ ǎǇŜŀƪŜǊΩǎ ǘƘƻǳƎƘǘǎ ƻƴ ŀ 
current issue in that topic

ÅAsk about decision tools she or her organization uses 
with farmers

ÅIf you decide she/he is not the right person, guide 
the conversation to communicate respectfully that 
she/he is not suited as a presenter
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Discuss Parameters with Speaker

ÅMost sessions are 50 minutes, that is 25 minutes in 
presentation, 25 in activities and discussion 

ÅPPT is not required,  but may be used

ÅGuest instructor will speak, then answer questions or lead the 
group in an activity

ÅDiscuss handouts

Å¦ǎŜ ǘƘŜ ǎǇŜŀƪŜǊ ƳŀǘǊƛȄ ǘƻ ǎŎƘŜŘǳƭŜ ǘƘŜ ǘƛƳŜ ŦƻǊ ǘƘŜ ǎǇŜŀƪŜǊΩǎ 
presentation 

ÅOffer to set up a time to listen to the presentation or review 
materials
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Speaker Selection Resources 
http://www.extension.iastate.edu/feci/annie/Grants/Vetting.pdf
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4. Implementing Programs 
ÅMarketing and 

Recruitment

ÅProgram Delivery and 
Classroom 
Management

ÅObservation, Interaction 
and Follow-up
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Marketing and Recruitment 
(Madeline)
ÅNew Branding 

Guidelines

ÅTemplates and Tools  
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Messages
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ÅExcitement in being part of a 
national program 

ÅFarm management class 
designed for women 

ÅHands-on activities and 
discussion with other women

ÅLessons on how to make good 
decisions and where to find 
information 

ÅWhole farm understanding of 
farm or ranch business




