Improving Survival Success
Rates with Honeybee Colonies
through Supportive Cohorts

Meeting #1 Introductions

Project Leader: Tiffany Ayres, CEO Keys to Bees, Master Beekeeper
Project Consultant: ~ Marty Jones, PhD
Project Partner: Kim Patten, Manager Diakon Wilderness Greenhouse
Project Partner: Lindsey Lyons, Director of Sustainability Learning Dickinson College
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SARE made funding possible.

SARE isa branch of the United States Department of Agriculture with
gh the National Institute of Food and Agriculture (NIFA).

The NIFA fund h and educati jects to support
agriculture; funding projects that help farmers, ranchers, and educators
develop new ideas and strategies.
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"Any opinions, findings, conclusions, or recommendations expressed in this publication are those of the author(s)
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Tiffany Ayres grew her career within the veterinary industry filling Marty Jones, MSW, PhD, is the founder of Common Sense
positions of Hospital Administrator, Adjunct Instructor, Regional Adoption Services and Common S iates. She has
Operations Manager, and Zoetis Animal Health Management developed and conducted training programs for child welfare
[ inary branch of Pfizer). As her and juvenile justice services throughoutthe U.S. and
training skills she taught and presented around the country for Fred Canada. Marty has also provided organizational consultation
Pryor National Seminars. In 2023, she established Keys to Bees, Inc. to non-profit agencies and taught at Temple University

and achieved her Masters certification in Beekeeping from Cornell School of Social Work.

University. Today, she continues to train through the lens of the Since retiring, Marty has been learning beekeeping and is
honey bee to a variety of audiences. Her goalis to spread the word well aware of the many challenges new beekeepers face.
on theincredil of polli d take steps to i co- Sheis a strong advocate for the role mentors play i the
existence, stri i inabili success of new beekeepers and of the ongoing need for

ime. learning and support.

Kim Patten runs The
Wilderness Greenhouse &
Native Plant Nursery, a
teaching nursery at the
Diakon Wildemess Center in
Boiling Springs, Pennsylvania.
The Diakon Wilderness.
Center hosts a variety of
strength-based programs
serving at-risk youth and
families navigating trauma,
addiction, and abuse.
The Wildemess Greenhouse
specializes in growing and
selling native perennals for
* gardeners and
conservationists throughout South Central Pennsylvania. Together
with community volunteers, partner organizations, and Diakon
 students, they offer over 200 species of native perennials for sale
spring and fall.
Kim has spent over 25 years working for environmental non-profits as
an educator, naturalist and advocate for clean water and healthy
ecosystems. She has served as a Board Member of the Chesapeake
Conservation Landscaping Council (CCLC), promoting sustainable
landscaping practices, since 2018.

Lindsey Lyons works to advance Dickinson's Center for
Sustainability Education mission to engage others in learing
about, innovating for and practicing sustainabilty in the classroom,
on campus and in communities near and far. Lyons completed her
B.S. in biology from Lynchburg College and a M.S. in
environmental education from Southem Oregon University. She
strives to create greater clarity, commonality and deliberateness of
purpose to infuse sustainability across Dickinson's curriculum, co-
curricular programs, global education programs, campus life,
operations and community partnerships. Lyons coordinates The
Hive, Dickinson's Beekeeping cooperative working to advance
beekeeping, honey harvesting, DIY products and campus gardens
and native pollinators.
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STATISTIC show an average of 80% of new pers quit beek g due to
‘with keeping their honey bees alive.

STATISTIC show annual honey bee losses of 43-48% nationally over the last decade. (ref. BIP)

* Varroa mites
* Starvation
* Weak Bees

HOW do we do this?

+ Identify current knowledge base
+ Timely exchange of information
* Reporting

* Photos & videos

b nisnabic Agncitn

PROJECT LEADERSHIP COMMITMENT:

Participation and attendance in scheduled meeting
events.

Session preparedness: Start & End on time.

Provide “State of the Bees" as current to Cumberland
Co.

Best practices and lessons learned to be shared.

Seek additional experts to share alternate beekeeping
practices.

Provide a safe environment of sharing.
Provide cohesive structure for the project.
Establish a repeatable plan format for the future.

BEEKEEPING COHORT QUESTION

Makiog Splis

Laying Worke

Vieuses o Pahogens
https://forms.gle/yuYR8VX
T4QwxrNKQ!

Besticides or Poisoning events

Wid Bees

Ganaral Colany

other
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PARTICIPANTS COMMITMENT:

1

2.
3.
4

Cumber Numbe

R T I —
South Middleton

Juliet Szagola 101 2CR LS <1year

Shelly Boback 102

Attend and participation in scheduled meetings.

During meetings be prepared to share your findings.

Ask questions through project mediums.

Complete routine colony inspections and submit monthly
inspection and mite check reports.

Share one's own pictures and video clips as able.
Consider working in additional sub-cohorts.

Dickinson Township <1 year

; Middlesex
Bryon Laird 103 Wermeli 4-5 years 59
Charlie Powell 104 Mt Holly Springs 3-4 years 14

South Middleton
Joyce Wertz 105 o0 oS 1-2 years 14
Ann Fiduccia, DVM  South Middleton

<1year 14

106

Abbey Moyer 118

Township

Lemoyne Borough <1 year

Michael Skalak 119  Carlisle Borough 1-2 years

Kate Pratt 132 il gD 1'years 14
Township
Lower Allen

Geoffrey James 117 o0 © <1year 14
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Irv Moyer 107

Jeff Webb 108

Melissa Minnick ~ Susquehanna
109

] Lindsey Moyer 122

Gregory Hare 128

West Hanover

Township Silyew

Lower Swatara

Township Sy

Township SilgEs
Lower Paxton e
Township ye
Lower Paxton

Township 3-4 years
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Number
hip/Borough

]aime Mertz 131 Bedmister Township 12 years

l'ranklm (_ountv Numher of

Monica Dean 120  Fannett Township <1 year

| . St. Thomas
Alana Michael 133 Township <1 year

I(on oun Number
s O GG ST

Ryan Poole 134 Union Township 1-2 years

Lancaster County Number of

Alexander
Degenhardt 129
I

Lancaster Township <1 year

ljl_

ship/Borough

Saville Townshlp 3-4 years

Mike McGuire 121  Westfield Township

Coun Number
nship/Borough | Years Beckeeping

Michele Yeagy 110  Franklin Township 4-5 years

Springettsbury
Township
North Codorus

Roxane Weaver 112 Township <1 year

Tracey Smith 111 <1 year

Traceyanne
1 h-F

York i 1-2 years
113

Eric Jeschke 114 Fairview Township 5+ years

Heather Moore 115 Newberry Township <1 year

Bill Niehenke 116 Y st Manchester <1year
| Township

West Manchester

Anna Mathew 123 Township

1-2 years
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unty 2 of 2 Tow /Borough Y eekeep Number of
Colonie:

McWilliams 124 Yotk Township <1 year 14

Warreningtown
Township
Theresia (Sia) Schatz Shrewsbury
126 Township

Katrina Updike 125 3-4 years 1-4

<1year 14

Melissa McMurphy
127

North Hopewell 2-3 years 10+

Karen Tynes 135 Warrington <1 year

William Toothaker

136 Goldsboro 2-3 years
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STEPS:

1
2.

Do you know your ID #?

Complete testing ~ this link should be in your email, if you have
any technical issues call me at (717) 968-9359.

. Complete test within the next hour — exam closes after 60

minutes.

. If you wish to retain your email privacy, reach out to me by this

Thursday 3/20/25. On Friday, contact information will be shared
for the opportunity to establish sub cohort groups; this will be
your decision and left up to you to individually coordinate.

. Review the link for the inspection report and submit any

questions.

. Review the link for the mite report and submit any questions.
. Attend next meeting ~ 4/9/25 same meeting link at 6:30 pm.

Sustainable Agriculturd
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LIFE IS A JOURNEY OF KNOWLEDGE ~ WHAT DO YOU
KNOW ABOUT THE HONEY BEE?

TIFFANY AYRES (717) 968-9359
Call if you have trouble entering the
testing site or do not receive the link
to enter.
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