Business Tools
for my Ag Operation
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If running an ag business was easy, we wouldn’t
need tools.
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Business Tools for AG

Partial Budget Tool

Proposed Change

Additional Costs Additional Income
° ° Number| Price/ Number| Price/

Y P artl al B u d g etln g Description of Units| Cost Total Description of Units| Cost Total
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

 Net Present Value (NPV)
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

Reduced Income Reduced Costs
Number| Price/ Number| Price/
Description of Units| Cost Total Description of Units| Cost Total
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Total Additional Costs and Reduced Total Additional Income and Reduced
Income  $0.00 Costs ~ $0.00

Net Income or Loss ~ $0.00
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Partial Budget

Determine if you will be better or worse off financially

[

New ag business ideas

@)

ful tool for analyzin
Usetul tool fo yzing Changes to an existing ag business

B2

Best for analyzing specific ideas and/or changes

Contains only income and expense items that change due to your proposed
decision
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Partial budgeting systematically organizes answers
to four questions.

What new or

additional costs
will be

incurred?

What current

income will be
lost or

reduced?

What new or
additional
income will be

received?

What current
costs will be
reduced or
eliminated?




@erm PFC)/O)AJ CL\“"\SL

Consulﬁng\/‘—/

Tnes R _‘_tgl_\(}{\:\v.\s KI%N Iy Cwes Wit ol tore ;.r_v:o_ivc*‘vg -

Cam. Gool i %o iacvinse Foam | lanb fel ewe to 1-Z lamds
fer ewe. T have ZTO ewes.

e o s = S — JO— [ ——
| 1 ) [ e
’ ‘ ‘Tl—" g | | OCae Yc%/- | .rég.f_\fi‘*‘f
31 LIAMY e Cor [ 1audy | Pice | tota) [ Total
: 'MU!";’L‘{_ fLu‘Jcif\_) faws [\ T | I k?so"o }\ _M«% 65‘9‘03
A L | IReX for ewes witn twinasg | 20 a> H ‘obw %0 ol
- Ny e Y (aabs B 4 11|, Sbe [2‘°°" BOQ
L lhage € 0 fowds | | VTTTIGE 1T ool []11] 1800l 111 3%@
sl | Jreal — : | ! i1 2 e
T} | MWeduced Tacpanes | N LIIIT] | 111 ' |
1 | ; 20 lambe @gpibs 4 8135 | || H0eo| || 2800 | | }1iZ0cia,
sy 0 l {1 L] ||
o] T Tetal Codeh Redoad Do ! LT L Sieifeal | 1 dgkieas
1] ‘ w ‘ L] | '__ LIRS
12 R.UAMA s mawel Tocone | | lw’ Y 281 AR 8 Jool L] ] . l ||
sl | 12d lambs @80 lhs ? 8135 1 24l || 14deo 33‘.°%4F—~'3‘ﬁ“°“
14 ‘ \ BRERE R
5 G Redvced Cocke | | ' ‘ JRIEN WEDRGRAE
16 | {0 sre pw"ckug‘\-\\) T_c-uéf_\& ! i NS ,é.,‘,c""-:‘ | .5.0.'” | | ! 510‘000
SARE 18 || | |Tuhx\ M:*l'd\"‘ Tacomc b. I o B ——1—
19 | bedoced Cogte I HENEE N EARNA ||
Susainabe Ariculure 2 | ftek /boss RN AN




Master Stockman Il

Consulﬁng\/\/

~

Often changing your operation requires a capital
investment.

If it will take more than 1 or 2

A If the investment is small years to pay for an
m partial budgeting may still investment, we need to do a
work net present value analysis

(NPV)
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What is NV?
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NPV and Partial Budgeting

_—=. NPV analysis requires accurate estimates of annual costs and

2] returns
O NPV can be done by Works best with a spreadsheet or online
=  hand/calculator tool

E Partial budgeting is the best way to develop information for
NPV
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NPV Example

$ Need a loan to E Calculate risks _—=.  Willit pay off in
such as death. an 4 years?

buy the new ram.
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Wyoming Master Stockman
Net Present Value Analysis
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Investment 650.00
Interest Rate 8%
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Annual Cost 2,928.00 2,928.00 2,928.00 2,928.00 0.00 0.00 0.00
Annual Revenue 3,860.00 3,360.00 3,360.00 3,360.00 0.00 0.00 0.00
Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
Annual Cost 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Annual Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Results
5 year NPV $1,395.31
10 year NPV $1,395.31
15 year NPV $1,395.31
Break Even Year 1
C;ﬁ';g_‘é;tive Net Present Value
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Assighnment

e Redo the twinning partial budget with different assumptions.
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