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® Allow for other cultural and subsistence activities
e Extremely low environmental impact












Settiné up your farm Q‘Q :






—— o
















.....







" »‘7 .\
ﬂu I)‘e .




ale

uct from .\ln‘rum-sl‘l

J
-~
™~

-

—
b

s

—

<
-

L

Prod







J frjjj\/jJJJlJ'rr mr rmrrumrwy/

iercourdecchic gl (| fareming
,ﬂ&m gembers also

=,

ioal InEI V|dua S, families, or.Small; gro rs,mjlgg,,.‘..
““the farms. " These are not village tarms:

- -
T

e Earmiers receive all'necessary trainingpl S
equ:pment and supplles and-broodstock to ‘
\é‘cart«thelr [afMT=—sar == ‘i —=

s

~




Who,are the Farmers —
— -
SNEERErally fishernmen firom, poorer coastal
COIMIMURITE
SRUSUally subsistence or semi-subsistence
SAYeny younger people
gOiten unemployed or underemployed

,_-, elected through word of mouth or
_ Interest

® Currently work with over 50 individuals







Whiat are some constraintsi
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SESIOWELIptake by farmers, Suspicion; of new
EENBIOgIES and development agencies
erivate and public), other opportunities
SESIeW grow-out time for wool sponges
22,5 Years

S Ne history of organized farming, also

= people don’t eat these products so it is

~ hard for them to imagine why they should
grow It.

® Cultural obligations




What,has worked =
Conlsez] t‘communlcaﬁﬁn—and training with farmers
WOUGRIMEEtings.anad site |
EHOWING the Industry slowly to av0|d disappointment
for felflEes
SRPIOVIEING Necessary resources for farmers
PEommunication with government and NGO partners
—9,.. dmg strong private sector marketing links

= Adoptlng a long term strategy to training and
funding

® Ensuring our farmers know their obligations
® Tncentivizing farmers through pro-rated payments










