Welcome
Black Farmers from NYS!



Who are the organizing partners of SARE?
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SARE Advisory Group

Wil Moss, Alison Espinosa, Rootworkers Rafael Aponte Julian Mangano
Moss Fruits and Vegetables Croft, Certified Veterinary Rocky Acres Community Farm Della Terra
Technician



Community Networking

e \What is something you are hoping to get from this space?

e What is one skillshare you’d love to attend back in NYS, either virtual or
in-person?

e \What type of community support are you currently looking for?



USDA SARE Northeast Grant:

Building and Strengthening Social and Economic Sustainability
Among NY State Black Farmers

Purpose

e To increase financial and social sustainability, and improve mental health, well-being, and community connections for Black

Farmers Statewide.

e  To network Black farmers statewide to support and grow our individual and collective power.

Goals for BUGS convening:
e Share what we’ve done through this SARE project and what’s coming up.

®  Gather farmers’ input on the upcoming proposed skillshare plan.

e  Build and strengthen relationships between members of our team, our SARE farmer advisory committee members, and

Black farmers throughout New York State.



Overview of what has been done so far
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Fa rmers o On the one-month anniversary of the white supremacist
o » » _ _ attack that took place at a TOPS grocery store in Buffalo,
In this interactive session, we will reflect on what it means 5 :
to be a Black land steward today, and have a chance to we will come together in a safe space for people to connect
Exchange on |9550n5 |eu|’ned O|0ng fhe way. ’ .
Kare}:\ and reflect on Buffalo’s terrorist attack, and explore ways to
Washi :
o address trauma, healing, and safety for land stewards
throughout the northeast.

Oct 28
6:30PM

Brennan : Registration is required: bit.ly/2022_CommunitySafety
ashing -
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Join us for The Wisdom of Black Farmers, a
community conversation with 5 Black farmers
who have paved the way for current and
future Black land stewards. Karen Washington,
Farmer and Founder of Rise and Root Farm,
will facilitate this intimate conversation with
her fellow farmers and friends about their
journeys navigating the agricultural landscape
across the US.

March 31st, 2022
6:00PM
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NVYS Black Farmer
Skillshares

Join us for a 2-day Black farmer-led skillshare
series (in Rochester NY) designed to

help you increase profits through new crop
and market development!

Led by: Wil Moss Jr of Moss Fresh
Fruit & Vegetables and

Pamela Reese Smith (aka "Mama P")
of Harlem Brood Teas

OCT28 OCT 29

All Things Collards: Farmers Markets 101 &
Growing, Harvesting, and Grow to Sell: Profiting
Vending from Farm Stands

“ ©9.-8PM  © 8AM-3PM
Two meals provided and reimbursements for travel and accomodations

Registration is required: https: //bit.ly /2022_Skillshare

Questions can be directed to infoefoodforthespirit.org

Open to NYS Black farmers, growers, and gardeners.
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Group Conversations

e What are initial impressions?
e What is surprising?



SAME PLACE TOMORROW! (Different Time...)

e Same Place:in Room SCI 217
e From 11:00 AM to 12:30 PM

Tomorrow we will:

e Continue getting to know each
other...

e Hear from all of you about this SARE
project!



Welcome
Black Farmers from NYS!

Please find a seat next to
someone you don’t know!



Who are the organizing partners of SARE?
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MIX & MINGLE 1...

If YOU were to lead a skillshare — with lots of
support! — what would the topic be?



MIX & MINGLE 2...

For your skillshare, what information would you
want to share with others?



MIX & MINGLE 3...

For your skillshare, what kinds of support would
you heed?



USDA SARE Northeast Grant:

Building and Strengthening Social and Economic Sustainability
Among NY State Black Farmers

e Black Farmer Co-op Development
e Skillshares
® Research (Jess Gilbert)

www.northeast.sare.org



Skillshare Survey results - Business Topics:

Farming Business Topics Requested

Survey Responses

Opportunities to be Mentored
Access to Non-predatory
Business Planning for
Leadership Coaching for
Land Tenure Models for
Cooperative Development for
Finance for Farmers

Land Sovereignty

Loans and Grant

Diversifying Income on the
Legal Basics

Labor Law and Best Practices
Cannabis Regulation

Media and Communications
Marketing and Distribution for
Opportunities to Mentor a
Insurance for Farmers

Job Placement and Labor
Acquiring Zombie lot in
Community/Education Farm
TANS Centered Black

0 10 20 30

Farming Business Topics

Number of Requests



S ki I Is h q re S u rvey res u Its = Farming Practice Topics Requested
Farming Practices Topics:

Rural Land "Homeste...
Medicinal Herbs

Native Ecosystem an...
Small Fruits

Mixed Vegetables
Mushrooms

Honey Bee Keeping
Culinary Herbs

Seed Keeping
Wildcrafting and Fora...
Urban Gardening

Value Added Medicin...
Honoring and Protect...
Equipment and Tools
Tree fruits

Greenhouse Products
Poultry

Agroecology
Agroforestry
Polycultures

Controlled Environm...
Plants for Natural Dyes
Food Forest

Value Added Food Pr...
Regenerative Pastur...
Fiber Crops

Compost - High Volu...
Cut Flowers

Nuts - Hazelbert, Aco...
Forest Management...
Hemp - CBD, fiber
Ruminants - Sheep,...
Maple Syrup

Tree nursery
Aquaponics - Algae, ...
Small Livestock - Pig...
Hunting - Deer, Turke...

0 10 20

Farming Practice Topics

Number of Requests



QUESTIONS?



Farmer-to-Farmer Skillshare Series Goals:

To increase the financial and social sustainability, and improve the mental health, well-being, and community connections
of 50 Black Farmers in NY State through |5 in-person or virtual skillshares by February 2024.

Past Skillshares:

- TheWisdom of Black Farmers (Virtual, April 2022)
- Community Safety (Virtual, June 2022)

Upcomlng Skillshares:
Rural Farming: Moss Fresh Fruit and Vegetables Farm tour with Wil Moss. (Rochester, October 28, 2022)
- Farmers Market Service: Rochester Farmers Market Skillshare with Wil Moss (Rochester, October 29, 2022)

- Grow-to-Sell: Utilizing Farm Stands and Non-Traditional Growing Spaces for Profit with Farmer Pamela Reese
Smith (Rochester, October 29, 2022)

Skillshares Series Under Consideration:

- Business Planning / Enterprise Series ( ~4 skillshares proposed)
- Rural Homesteading Series (~3 skillshares proposed)
-  Land Access Series (~3 skillshares proposed)




NYS Black Farmer
Skillshares

Join us for a 2-day Black farmer-led skillshare
series (in Rochester NY) designed to

help you increase profits through new crop
and market development!

Led by: Wil Moss Jr of Moss Fresh
Fruit & Vegetables and

Pamela Reese Smith (aka "Mama P")
of Harlem Brood Teas

ocT28 OCT 29

All Things Collards: Farmers Markets 101 &
Growing, Harvesting, and  Grow to Sell: Profiting
Vending from Farm Stands

4 9.8PM © 8 AM - 3 PM
o

Two meals provided and reimbursements for travel and accomodations
Registration is required: https: //bit.ly /2022_Skillshare

Questions can be directed to infoefoodforthespirit.org
Open to NYS Black farmers, growers, and gardeners.
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Farming-Related Topics

Proposed Topics for the Rochester Skillshare Series
Based Upon Survey Responses
Opportunities to be

Mentored by a BIPOC
Farmer

Mixed Vegetables

Urban Gardening

Land Tenure Models for
Agricultural Business
Cooperative
Development for
Farmers

Diversifying Income on
the Farm

Marketing and
Distribution for Farmers

0 10 20 30 40

Number of Requests




SARE Curriculum Planning

Farmer to Farmer Business Planning / Enterprise X
Skillshare Series

90-minute skillshares with breakouts and report backs

Skillshare 1: Connecting and Gathering Knowledge /
Business Planning - Vision, Values and Goals

Opportunities to b

Skillshare 2: Business Planning - Marketing obe
Skillshare 3: Business Planning - Operations .

Access to Non-predatory
Capital for Farmers

Skillshare 2: Business Planning - People Hmaaarbg s
Farmers

Skillshare 2: Business Planning - Finances Lesdrsi Cosghing

Finance for Farmers

Skillshare 5: Offering- 1-1 office hours S
Diversifying Income on

the Farm

Opportunities to Mentor
a BIPOC Farmer

40



SARE Curriculum Planning

4 N

Farmer to Farmer Rural Land Homesteading +
Medicinal Herbs

- Self sufficiency skills
- Value added products
- Preventative medicine

\_

icinal

Rural Land
"Homesteading"
skills

Medicinal Herbs

lated Topics

Value Added
Medicinal Products
Value Added Food
2 Products - Sauces,
Jams, Dried Foods...

Diversifying Income
on the Farm

o Marketing and
Distribution for
Farmers

0 10 20 30 40

Number of Requests



ﬁrmer to Farmer Land Access Serih

Skillshare #1
What are land models that bring land and
people sovereignty?

Skillshare #2

What is farmland? How to identify Opperunies 1 be
farm land? Zoning? Legal elements? . e
Where to start! SB
Skillshare #3 Logal Basis
Black Stewardship Cultivation R




Skillshare Discussion

Please join 1 of 3 skillshare series discussion groups:

® Business Planning / Enterprise Development
e Rural Homesteading
e Land Access

Guiding Questions for Discussion:
® Are these the right subtopics?

e How many skillshares are needed to cover this topic?
e What would work virtually? In person?
o

Do you know any Black farmers who can share knowledge on these topics?



NEXT STEPS

e We will compile info from today,
follow-up with you all as potential
skillshare presenters, and start
rolling out skillshares in early 2023...

e Look out for contact from our
research partner (Jessica Gilbert)

e Join us for the October in-person
skillshare in Rochester (sign-up on
today)



THANK YOU FOR COMING!

OUR CONTACT INFO...

Allison D - adehonn@gmail.com

Jessica G - jlgilber@buffalo.edu
Melanie A -

melanie@blackfarmerfund.com

Onika A - onika@farmschoolnyc.org
Rebekah W -

Rebekah@foodforthespirit.org



/ Farmer Business

Development
Support

- Getting to know each other

- Why do you want a
business plan, and what
are elements of business
plan that are most
intimidating to you and
why?

- Content area (Access to

capital; financing; land?)

Offering- 1-1 office hours

/#2 Rural Land \

Homesteading +
Medicinal Herbs

- Self sufficiency skills
- Value added products
- Preventative medicine

\_ v

m progress:

Upcoming
Skillshare in
Rochester

- Value added products
(Rochester)
- Business Planning and

(Rochester)

Markets; Water systems

~

/

k#3 Land access

Land as kin
- What is farmland?

- How to search/access and acquire the deeds to farmland?

- Legal aspects: from town to federal regulations

- Land models we had, we have and are currently developing

- *plz note concerns around not being able to provide “solutions”

to land access

~

)




Farming Business Topics Farming Practice Topics
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