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Early Adopters vs. 
Middle Adopters
Decision-making Differences

RiskRisk Tolerant
Early adopters are willing to trade 
off short term risk & cost for long 
term benefits

Independent 
Early adopters (and resisters) are 
less influenced by what neighbors 
are doing

Risk Adverse
Middle adopters tend to be 
more concerned with the risk 
of changing practices

Socially Aware 
Middle adopters are more influenced 
by social norms, especially what 
their fellow farmers are doing

Social Norms


