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Below are examples of feedback sent to The Good Acre’s farm partners.
Mid-season feedback
Hi Farm Partners,

We are halfway through the season! You might have noticed that this year the Grower Support
Team has spent a lot of time at the dock evaluating produce and helping with grading issues.
Yes, we are emphasizing a higher standard of quality with the produce you are delivering. The
need for fresh and local produce is consistently increasing and we anticipate new markets to
open up in the future. We want to help you position your farm businesses to be able to take
advantage of these opportunities as they open up. Emily and | are here to help. Take a moment
to ask questions, chat about your business goals, share with us what exciting news you have
about your farm, etc. We want to hear your story!

How have we done so far with quality issues?

1. Wrong Box Sizes. With an ample supply of boxes in our inventory, this issue has vastly
improved. Great job team! Let's keep working towards making sure we are 100% using the
correct boxes.

2. Incomplete Invoice. Farmers who continue to display challenges with invoicing will be asked
to stop in for additional training.

We continue to deal with incomplete information on the invoices.

You must indicate variety/type and count when necessary (some examples):
-beans, green

-beets, red, green top

-cucumber, pickling

-cucumber, slicing

-chard 12 count

-chard 24 count

-kale, green curly 12 count

-kale, green curly 24 count

-onion, yellow

-onion, red

-pepper, bell, green

-pepper, Thai chili

-radish, green top, red

radish, green top, french breakfast
-zucchini, green

-zucchini, yellow

-tomato, grape
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-tomato, slicing
-tomato, roma

3. Overlimit on weekly deliveries. LEAFF Tier 1 is allowed $500/week and Tier 2 is allowed
$750/week. We understand that farms deal with many challenges over the season. Some weeks
you may have more produce to deliver compared to other weeks. Some farms had a late start.
Some farms have had weather damage and are salvaging the season. Whatever the issue is,
please communicate this to me as soon as possible so we can game plan on how to best help
you fulfill your contract. The weekly cap was put into place to encourage consistency in
deliveries throughout the season, a supply of a variety of produce and full season plot planning.

4. Reuse of OLD BOXES. Reusing old boxes is NOT allowed. It poses a food safety issue.
Even if you try to wash and sanitize the boxes. This is still not allowed. Farmers who are
suspected of reusing boxes will be notified with corrective action and repeated violation will lead
to produce being rejected. Please work with us to ensure we keep all produce from being
contaminated.

Thank you all for your hard work. | can't wait to see what new vegetables you will have in the
next few weeks.

Hi Farmer,

This evaluation is to provide feedback and guidance to you in 3 areas: logistics, quality and
produce standards.

Issues observed in the season:

1. Cabbage rejected for small heads. Did not meet specs.

2. Cucumbers rejected. Did not meet size specs. Cucumbers were not sorted or graded
properly, some cucumbers with deformity, pointy tips and undersized.

3. Reused old boxes on multiple occasions.

4. Damaged radish leaves that look like freezer burn.

5. Radish size too small in bunch.

6. Missing labels

7. Sweet corn was not fully matured or filled in.

8. Missing information on the invoice. Missing date of delivery.

Your Strengths:

1. Responsive to communication.

2. Labels were satisfactory.

3. Deliveries were on time and complete.
4. Consistency with weekly allowance.
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5. Ten or more varieties of produce, spread throughout the season.
Planning for success:

1. Address the necessary corrections and ensure the invoice is complete.

2. Grading and sorting knowledge is progressing. Review Produce Standards Guide to improve
knowledge of required specs. Produce items that posed a challenge were cabbage, cucumbers,
radish and sweet corn.

3. Improve consistency with frequency and quantity per crop delivered. Focus on this with
primary crops. For example, 10 boxes of green cabbage, delivered weekly for 3 weeks.

4. Reusing old boxes is a food safety concern. Consider taking food safety training.

5. Explore improvements in post harvesting methods and infrastructure.

Vegetables you delivered this season:
1. Collards

2. French Breakfast Radish
3. Green Curly Kale

4. Scallions

5. Red Radish

6. Green Cabbage

7. Slicer Cucumbers

8. Green Beans

9. Lacinato Kale

10. Sweet Corn

Please feel free to reach out to me if you would like to discuss your evaluation.



