GANTT WSARE PDP 2022 - Soil Hub
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Objective 1: Develop an education series to respond to the greatest needs
of agricultural professionals related to soil health management and
assessment, as determined by the Soil Hub and partners.

Task 1.1: Project Pl and planning committee meet to identify

potential educators for each of the 5 topics. 2 X X

Task 1.2: Pl and planning committee extend invitations to potential

educatiors. 2 X

Task 1.3: Finalize list of educators for each session. 2 X X

Task 1.4: PI, planning committee member, and educators meet to
develop sessions for each topic. 4 X X X X

Task 1.5: Identify technical and additional forms of support needed
for each session. 2 X X

Obijective 2: Register 25 participants for each event.
Task 2.1: Develop outreach plan. 2 X X
Task 2.2: Create outreach materials. 2 X X

Task 2.3: Distribute outreach materials to project collaborators and
partners. 1 X

Task 2.4: Perform targeted outreach through Soil Hub network and
partner agencies and organizations. 2 X X

Objective 3: Increase knowledge and understanding of soil health
management and assessment among agricultural professionals.

Task 3.1: Host session on interpreting soil tests results and assessing
soil health.

Task 3.2: Host session on compost.
Task 3.3: Host session on biochar.
Task 3.4: Host session on cover crops.
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Task 3.5: Host session on forage planting.

Obijective 4: Evaluate project outcomes.

Task 4.1: Distribute the Western SARE Program Outreach Survey to all
participants. 1 X

Task 4.2: Collect completed WSARE Program Outreach Surveys and
analyze the results. 2 X X

Task 4.3: Plan 1 in-person meeting to evaluate learning and discuss
how to incorporate new concepts into RCD programs. 2 X X

Task 4.4: Host in-person evaluation session. 1 X

Objective 5: Share education products with agricultural professionals
statewide.
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Task 5.1: Edit recordings of virtual sessions and make recordings
available to project participants.

Task 5.2: Share recordings of virtual sessions across networks to
reach other agricultural professionals and producers.
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