Gantt Chart

Strengthening the Technology Toolbox for Sustainable Rangeland Management

Milestones and Activities

2023

2024

2025

Start: July 1, 2023

Monthly project team meetings

Milestone 1: Conference and Hands-on Technology Training

Conduct a needs assessment of rangeland professionals and livestock producers

Plan conference (organize sessions/activities, invite speakers, logistics)

Create and execute an communication plan to publicize conference

Host two-day Innovative Technology conference with hands-on training following the 2024
RP Annual Meeting

Evaluate learning outcomes (WSARE survey)

Milestone 2: Digital Content and Web-based Courses

Create four quick start guides focused on applying key technologies

Create webpage on Rangelands Gateway

Plan four web-based courses based on guides and conference feedback

Create and execute an online communication plan to publicize digital content and courses

Host 4 web-based courses focused on key technologies

Evaluate learning outcomes (WSARE survey)

End: June 30, 2025




