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Objective 1 — Needs Assessment
Develop initial PI, co-PlIs, regional OSU Survey for stakeholders
stakeholder survey point of contacts, OSU X

Survey Research Ctr
Distribute survey and PI, co-PIs & regional OSU | Regional needs assessment
. . o X | X
interpret survey results | point of contacts for prioritizing modules
Participant engagement | PI, co-PIs & regional OSU | Relationships and trust
(travel) point of contacts between stakeholders & X | X | X | X | X | X | X

research team

Objective 2 — Material Development
Annual regional PI, co-PIs, regional OSU Strengthened regional
planning meetings point of contacts, ag connections, prioritization X X

representatives (Extension, | and feedback on training

local agency, producer) materials
Develop training PI & co-Pls 11+ training modu.les on xIx x| x| x!|x
modules ponds and reservoirs
Objective 3 — Train-the-trainer
Advertise regional PI, co-PIs & regional OSU | Finalized workshop logistics
workshops and contact | point of contacts and list of regional attendees X | X
key groups
Train-the-trainer PI, co-PIs & regional OSU | ~120 agricultural

. - . X X
workshops point of contacts professionals trained
Present materials at PI & co-PIs Expanded reach of train-the-
regional farm trainer program X X
conferences
Objective 4 — Project Continuation
Submit training PI & co-Pls Begin the process for the
modules to OSU creation of Extension X
communications documents
OSU Extension PI & co-Pls Peer-reviewed Extension
documents from documents for producers and X
modules professional use
Creation of the learning | PI & co-Pls & website Expansion of reach and
. : . X X X X

website consultant audience of project.
Submission of materials | PI & co-Pls Begin the process of creation X X
to OSU PACE office of PACE course
Offer PACE course PI & co-Pls Continue training the trainer X




