Gantt Chart: Year One Year Two Year Three
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Literature review and research

Project planning with producer partners; initial site visits for project design

Lay out treatment areas and monitoring plots; collect baseline data

Monitor treatment implementation; collect video footage

Re-measure plots, post-treatment

Where a 2nd treatment is prescribed, monitor 2nd round of implementation

Re-measure plots after second season of growth; collect video footage

Analyze results, develop written report

Develop curriculum for workshops, arrange venues, set dates

Create print materials, slide shows, and edited videos describing project results

Develop and execute marketing plan to attract workshop participants

Conduct pre-workshop evaluation of participant knowledge

Hold workshops

Engage workshop participants through site visits

Post-workshop and -site visit follow-up and evaluation




