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Emerging Farmers Cultural Training Curriculum

This curriculum incorporated many of the principles and strategies that make it culturally relevant to
Kilimo farmers while maintaining adaptability to other cultures.

Here are some aspects that have been incorporated:
1. Cultural Sensitivity and Inclusivity:

e The inclusion of topics like "Values" and "Cultural Relevance" suggests a commitment to
understanding and respecting participants' cultural backgrounds.

2. Collaborative Curriculum Development:

e Involving Kilimo farmers in the curriculum development process ensured that their
perspectives and experiences were considered.

3. Core Farming Principles:

e The curriculum covered fundamental farming principles that are applicable across
cultures, such as soil health and pest management.

4. Case Studies and Examples:

¢ The use of case studies and examples to showcase a variety of farming practices made
the curriculum relatable to participants from different backgrounds.

5. Cultural Stories and Narratives:

¢ While not explicitly mentioned, cultural stories and narratives from Kilimo farmers and
other cultures were incorporated into specific lessons.

6. Respect for Traditional Knowledge:

e Lessons such as "Intro to Organic Farming" provided opportunities to highlight and
respect traditional farming knowledge.

7. Inclusive Teaching Methods:

e Teaching methods including presentations, breakout sessions, and one-on-one coaching,
catered to diverse learning styles.

8. Guest Speakers and Workshops:

¢ Including guest speakers from various cultural backgrounds further diversified the
curriculum's content.

9. Adaptation and Flexibility:
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10.

11.

e Encouraging participants to adapt the curriculum and techniques to their specific
contexts was a positive approach.

Cross-Cultural Learning Opportunities:

¢ While not explicitly mentioned, farm tours, workshops, and interactions with diverse
participants promoted cross-cultural learning.

Feedback and Evaluation:

o Feedback mechanisms allowed for ongoing assessment and improvement of the
curriculum's cultural relevance.

Using the curriculum.

To ensure its effectiveness, here are a few more considerations:

1.

10.

11.

Curriculum materials are to be made available in multiple languages as needed, to enhance
language accessibility for a diverse audience.

To ensure that the curriculum fully captures the principles listed, a periodic review and
refinement of the content is to be made as feedback is received from farmers and other
participants during the implementation phase.

Consider explicitly mentioning the incorporation of cultural stories, narratives, and examples
from various backgrounds in the curriculum to emphasize its inclusivity and cultural relevance.

Form a curriculum advisory group with diverse perspectives to ensure that the content reflects
a wide range of experiences.

Ensure that all the necessary resources, materials, and handouts are readily available for both
instructors and participants during virtual classes and in-person workshops.

Incorporate feedback mechanisms after each virtual class, in-person workshop, and coaching
session to continuously improve the curriculum based on participants' input.

Develop a monitoring and evaluation plan to assess the overall impact of the curriculum on
participants' farming practices and business development.

Keep the curriculum flexible to accommodate different learning styles, levels of experience, and
cultural backgrounds among participants.

Continuously emphasize cultural sensitivity and inclusivity throughout the curriculum, ensuring
that it respects and values the diverse cultural backgrounds of the participants.

Local Adaptation: Consider allowing for local adaptation of certain aspects of the curriculum to
better align with the specific needs and contexts of different participant groups.
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12. Establish a follow-up mechanism to track the progress of participants after they complete the
curriculum and to provide ongoing support and resources as needed.

13. Consider inviting guest speakers or experts in specific fields to enrich the learning experience
and provide additional perspectives.

14. Develop a marketing and outreach strategy to attract and engage participants in the program
effectively.

15. Keep thorough records of each participant's progress, including their goals, achievements, and
challenges faced throughout the program.

Emphasizing universal farming principles while respecting the desire of farmers to stick to their
traditional ways can be challenging. Kilimo continues to work on a balanced and culturally sensitive
approach. Here's how you can achieve this:

Cultural Exchange and Dialogue:

Encourage open dialogue among participants, allowing them to share and practice their traditional
farming practices and knowledge hence moving them along to where you need them. Create a
platform where farmers can discuss the benefits and challenges of both traditional and modern
techniques.

Highlighting Complementarity:

Emphasize that modern farming practices and traditional methods can often complement each other.
Explain how integrating new approaches can enhance traditional farming practices without replacing
them entirely. Example we used is using nightshade as a cover crop.

Demonstrations and Field Visits:

Organize practical demonstrations or field visits that showcase the integration of modern and
traditional techniques. Highlight success stories where farmers have successfully combined the two
approaches for improved results. Examples we have been using is farm tours to African farmers and
trying to identify traditional practices on those farms.

Respecting Cultural Significance:

Acknowledge the cultural significance of traditional farming practices and their connection to heritage
and identity. Emphasize that embracing new practices does not mean abandoning cultural traditions.

Adaptive Learning:

Foster a culture of adaptive learning where farmers are encouraged to experiment with new
techniques on a small scale. Provide resources and support for farmers to adapt and modify practices
to suit their specific cultural contexts.

Incorporate Traditional Wisdom:
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Integrate traditional ecological knowledge and practices that align with sustainable farming principles.
Highlight instances where traditional practices align with modern sustainability goals.

Case Studies and Success Stories:

Share case studies and success stories of farmers who have successfully combined traditional and
modern practices. lllustrate how this integration has led to increased yields, improved soil health, or
reduced pest management challenges.

Local Expertise:

Invite local experts or experienced farmers who have effectively combined traditional and modern
techniques to share their insights. Their firsthand experiences can resonate with participants.

Flexibility in Implementation:

Stress that the adoption of modern practices should be flexible and gradual, allowing farmers to make
informed choices. Encourage participants to start with small changes and observe the results.

Respect for Farmer Autonomy:

Ultimately, emphasize that farmers have the autonomy to decide which practices work best for their
farms. Highlight that the curriculum is a resource to support informed decision-making. By taking this
approach, you can strike a balance between promoting universal farming principles and respecting
traditional practices. This approach encourages farmers to make informed choices that align with their
cultural values and farming objectives while still benefiting from the best practices available.
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Kilimo Farmer Training Curriculum
Objectives:

Clearly define the overarching goals of the curriculum, focusing on values, financial goals, market
strategies, production techniques, and sustainable farming practices.

Scope:

Outline the specific topics and areas to be covered, ranging from foundational values to advanced
farming techniques, with a focus on the cultural context of Kilimo farmers.

Assessment:

Develop a comprehensive assessment plan, including formative assessments, cultural relevance
assessments, hands-on and practical assessments, project-based assessments, peer assessments, and
reflective assessments tailored to different skill levels.

Learning Outcomes:

Clearly articulate what participants should know and be able to do after completing each module,
aligning with the curriculum's objectives.

Content and Topics:

Provide a detailed breakdown of each lesson, covering values, financial planning, market strategies,
production techniques, and sustainable farming practices relevant to Kilimo farmers.

Instructional Methods:

Utilize a variety of instructional methods, including interactive Zoom classes, in-person workshops,
hands-on activities, group discussions, case studies, and multimedia presentations.

Learning Resources:

Compile a list of resources, including readings, videos, and online materials that support and
supplement each lesson's content.

Assessment Methods:

Clearly define the tools and methods for assessing participant understanding, incorporating a mix of
quizzes, practical exercises, and project evaluations.

Feedback Mechanisms:

Establish clear channels for providing constructive feedback to participants, fostering continuous
improvement.
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Learning Activities:

Design engaging and culturally relevant learning activities that reinforce key concepts, including
practical exercises and group projects.

Technology Integration:

Incorporate technology tools, such as online platforms and digital resources, to enhance learning
experiences and accessibility.

Assessment Criteria:

Clearly communicate the criteria used to evaluate participant performance, ensuring transparency and
consistency.

Learning Environment:

Consider both physical and virtual learning environments, ensuring they are conducive to effective
learning, whether through Zoom classes, workshops, or online platforms.

Prerequisites:

Clearly outline any prior knowledge or skills that participants should have before starting the
curriculum.

Instructor Guidelines:

Provide instructors with comprehensive guidelines, including suggested lesson plans, teaching
strategies, and additional resources.

Adaptability and Flexibility:

Design the curriculum to be adaptable to different learning styles, paces, and evolving needs, allowing
for adjustments based on participant feedback.

Accessibility Considerations:

Ensure that the curriculum is inclusive and accessible to participants with diverse needs, considering
different learning styles, language proficiency, and accommodations.

Community and Stakeholder Involvement:

Involve Kilimo community members, agricultural experts, and relevant stakeholders in curriculum
development and periodic reviews to ensure alignment with real-world needs.

Continuous Improvement Plan:

Establish a plan for regularly reviewing and updating the curriculum, incorporating participant
feedback, addressing changing trends, and enhancing overall effectiveness.
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Topic 1. Values & Financial Goals and Plans, |
Zoom Session Objectives:
o Define personal and farm values to guide decision-making.
e Set short-term and long-term financial goals for the farm.
e Develop a financial plan that includes budgeting, savings, and investment strategies.
Learning Resources:
e Provide readings on aligning personal values with farming practices.
¢ Include case studies that illustrate successful financial planning in agriculture.
Topic 1. Values & Financial Goals and Plans (Zoom Class Structure)
5 min - Welcome:
e Greet participants and provide an overview of the session.
30 min - Presentation:
e Define personal and farm values with cultural examples.
¢ Discuss short-term and long-term financial goals.
e Present financial planning strategies with visuals.
30 min - Breakout:
o Participants engage in group discussions to share their values and financial goals.
15 min - Feedback and Questions:
e Address participant questions and provide feedback on breakout discussions.
10 min - Summary:
e Recap key points and emphasize the importance of aligning values with financial goals.
Follow-up:
¢ In-Person Workshop: Financial planning exercises and group discussions.

¢ One-on-One Coaching: Personalized assistance in setting financial goals.
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Topic 1. Values & Financial Goals and Plans, |

Zoom Session Scope
2. Foundational Knowledge:
e Define personal and farm values and relate to decision-making.
e Set short-term and long-term financial goals for the farm.
e Introduce financial planning concepts, including budgeting, savings, and investment.
3. Practical Application:
e Engage participants in exercises to identify personal and farm values.

e Develop sample short-term and long-term financial goals through basic financial
planning exercises.

4. Cultural Relevance:
e Include cultural examples of how values influence decision-making in farming.
e Relate financial planning strategies to cultural perspectives.

5. Visual Aids and Examples:

e Use visuals to illustrate the budgeting process and share images or case studies of
successful financial planning in diverse farming contexts.

6. Interactive Components:
¢ Facilitate breakout sessions for participants to discuss their values and financial goals.
7. Progressive Learning:
o Set the stage for understanding the financial aspects of farming for future lessons.
8. Adaptability to Seasons:
e Discuss financial planning with a focus on seasonal variations in expenses and income.
Follow-up:
1. In-Person Workshop:
e Hands-on budgeting exercises.
e Group discussions on setting financial goals.
2. One-on-One Coaching:
e Personalized assistance in developing a detailed financial plan.
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Topic 1. Values & Financial Goals and Plans, |

Zoom Session Assessment
1. Formative Assessments:

e Application: Use straightforward multiple-choice questions and true/false quizzes to
assess basic understanding during the zoom session.

2. Cultural Relevance Assessments:

e Application: Focus on basic cultural considerations and ask participants 1 question to
identify how these may impact their farming decisions.

3. Hands-On and Practical Assessments:
e Application: Assign simple exercises like creating a basic during
4. Peer and Group Assessments:

e Application: Encourage participants to share experiences and insights with supportive
peer feedback.

5. Cultural Competency Assessments:

e Application: Include questions that prompt participants to reflect on their own cultural
context.

6. Reflective Assessments:

o Application: End sessions with reflective questions that prompt beginners to consider
the practical applications of what they've learned.
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Topic 1. Values & Financial Goals and Plans, |

In-Person Group Meetings Assessment
1. Formative Assessments:

e Application: Facilitate group discussions with guided questions to ensure foundational
concepts are grasped.

2. Cultural Relevance Assessments:

e Application: Encourage sharing of simple cultural practices related to farming within the
group.

3. Hands-On and Practical Assessments:

e Application: Engage in practical activities with step-by-step guidance during workshops.
4. Project-Based Assessments

e Application: Group projects focusing on foundational concepts with achievable goals.
5. Cultural Competency Assessments:

e Application: Encourage discussions on how cultural factors influence basic farming
decisions.

6. Reflective Assessments:

o Application: Facilitate group reflections on the day's activities and cultural insights
gained.
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Topic 1. Values & Financial Goals and Plans, |

One-on-One Coaching Assessment
1. Formative Assessments:

o Application: Pose questions that allow participants to express their understanding in
their own words.

2. Hands-On and Practical Assessments:
e Application: Assign straightforward tasks aligned with the participant's current skill level.
3. Project-Based Assessments:

o Application: Projects that apply basic principles, such as designing a simple crop rotation
plan.

4. Peer and Group Assessments:

o Application: Foster a collaborative environment where participants can share challenges
and successes.

5. Cultural Competency Assessments:

e Application: Encourage discussions on how cultural factors influence basic farming
decisions.

6. Reflective Assessments:

e Application: Guide beginners in reflecting on their progress and connecting it to their
farming context.

13
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Financial Planning and Record-Keeping, |

Workshop Goals:
1. Assist participants in setting up effective financial records for their farms.
2. Provide guidance and support for participants to develop or refine their financial plans.
3. Address individual questions and concerns related to financial management.
Agenda:
Session 1: Financial Record-Keeping (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
e Recap key concepts from the virtual class on Values & Financial Goals and Plans.
e Outline the goals and structure of the workshop.
Review of Record-Keeping Principles (15 minutes)
o Briefly revisit the importance of record-keeping in farm management.
¢ Highlight the role of accurate records in decision-making and financial planning.
Hands-On Record-Keeping Setup (1 hour)
e Provide participants with record-keeping templates or tools.
e Guide participants through the process of setting up their financial records.
e Offer assistance and clarification as needed.
Break and Refreshments (15 minutes)
Session 2: Financial Planning (2 hours)
Review of Financial Planning Concepts (15 minutes)
e Recap key financial planning concepts discussed in the virtual class.
¢ Emphasize the importance of aligning financial goals with values.
Financial Planning Exercises (1 hour)
o Engage participants in practical financial planning exercises.
e Encourage participants to set short-term and long-term financial goals for their farms.

Group Discussion and Sharing (30 minutes)
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Facilitate a group discussion where participants share their financial goals and plans.

Encourage peer feedback and suggestions for improvement.

Q&A and Individual Assistance (30 minutes)

Open the floor for participants to ask questions or seek assistance related to their
specific financial planning needs.

Provide one-on-one support as necessary.

Closing and Next Steps (15 minutes)

Summarize the key takeaways from the workshop.

Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:

Financial record-keeping templates or software.
Flipcharts or whiteboards for interactive discussions.
Printed resources on financial planning.

Refreshments and snacks for participants.

What Participants Need to Bring:

Follow-up:

Any existing financial documents (e.g., financial statements, budgets, receipts).
Any record-keeping materials they currently use.
A notebook or notepad for taking notes during the workshop.

Their financial goals if they have already set them.

After the workshop, participants will engage in one-on-one coaching sessions to further
refine their financial records and plans.

Coaches will provide personalized guidance and assistance based on each participant's
specific needs and goals.
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Topic 2. Market Goals and Planning, |

Zoom Class Objectives:
o Identify target markets for farm products.
o Create a marketing plan that includes pricing, promotion, and distribution strategies.
e Outline relationships for potential buyers and market channels.
Learning Resources:
e Provide readings on aligning personal values with farming practices.
¢ Include case studies that illustrate successful financial planning in agriculture.
e Provide resources on potential markets.
Market Goals and Plan (Zoom Class Structure)
5 min - Welcome:
o Welcome participants and set the agenda.
30 min - Presentation:
o |dentify target markets with cultural examples.
o Discuss pricing, promotion, and distribution strategies.
e Showcase successful market strategies with visuals.
30 min - Breakout:
¢ Participants collaborate on creating a sample marketing plan.
15 min - Feedback and Questions:
e Review the breakout results and answer questions.
10 min - Summary:
e Summarize key marketing concepts and strategies.
Follow-up:
¢ In-Person Workshop: Market research and hands-on marketing exercises.

e One-on-One Coaching: Individualized guidance on market planning.

16
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Topic 2. Market Goals and Plan, | Scope
1. Foundational Knowledge: farmers will need to understand the following.
¢ How Identify target markets for their products.
¢ Understand pricing strategies, promotion, and distribution in a farming context.
e Establish the importance of building relationships with buyers and market channels.
e Story telling as part of marketing (farmers’ unique story)
2. Practical Application:
o Develop a sample marketing plan for a farm.
3. Cultural Relevance:
e Include examples of culturally influenced marketing approaches.
e Explore how cultural factors impact buyer relationships.
4. Visual Aids and Examples:
o Share images of effective product displays at farmers' markets or products for wholesale
¢ Provide visual comparisons of different marketing strategies.
5. Interactive Components:
o Facilitate breakout sessions for participants to create a portion of a marketing plan.
6. Progressive Learning:

e Build on the financial planning lesson by incorporating marketing strategies that align
with financial goals.

7. Adaptability to Seasons:

o Discuss marketing strategies in the context of different cultures and seasons and product
availability.

Follow-up:
In-Person Workshop:
o Practical exercises on developing and implementing marketing strategies.
One-on-One Coaching:

¢ Individualized guidance on tailoring marketing plans to specific farm contexts.
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Topic 2. Market Goals and Plan, |

Zoom Session Assessment
1. Knowledge Quiz (Formative Assessment):
o Objective: Assess participants' understanding of key market concepts.
e Format: Multiple-choice questions and true/false statements. (during presentation)

e Example Question: "What is the purpose of a marketing plan on a farm? A) To water the
crops, B) To outline sales goals and strategies, C) To manage pest control."

2. Group Discussion (Cultural Relevance Assessment):

e Objective: Encourage participants to share their experiences and cultural insights related
to local markets.

e Format: Small group discussions facilitated by culturally sensitive prompts. (during
breakout sessions)

e Example Prompt: "Share a traditional farming practice in your community and discuss
how it might influence your approach to selling products."

3. Market Plan Outline (Hands-On and Practical Assessment):
e Objective: Allow participants to apply basic market planning concepts.

e Format: Participants outline a simple market plan for their farm. (during breakout
sessions)

e Guidance: Include sections for target markets, pricing, and basic promotion strategies.
4. Peer Review (Peer and Group Assessment):
¢ Objective: Encourage participants to learn from each other's market plans.

e Format: Pair participants for peer review, providing constructive feedback on each
other's market plans. (during presentation)

¢ Guidance: Emphasize positive aspects and suggest improvements.
5. Market Scenario Exercise (Project-Based Assessment):
e Objective: Apply market planning concepts to a hypothetical scenario.

e Format: Participants respond to a scenario with questions like, "You have a surplus of
tomatoes. How would you adjust your marketing plan to address this situation?"

6. Cultural Considerations Quiz (Cultural Competency Assessment):
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e Objective: Assess understanding of how cultural factors may influence market strategies.

e Format: Multiple-choice questions on incorporating cultural considerations into
marketing decisions.

o Example Question: "How might cultural practices impact your choice of promotional
strategies at local markets?"

7. Reflective Journal Entry (Reflective Assessment):
e Objective: Encourage participants to reflect on the market goals and plan session.

o Format: Participants write a brief journal entry answering questions like, "What was the

most challenging aspect of creating your market plan?" (during presentation — feedback
from breakouts)

8. Feedback Session (Feedback Mechanisms):
e Objective: Provide individual feedback on participants' understanding and market plans.

e Format: One-on-one coaching sessions or small group feedback sessions to address
specific questions and concerns.

9. Quiz Review Session (Feedback Mechanisms):
¢ Objective: Reinforce key market concepts based on the quiz results.

o Format: Briefly review quiz questions and discuss correct answers, allowing participants
to ask questions for clarification.
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Market Goals and Plan Workshop, |

In Person Workshop Goals:
1. Assist participants in identifying and refining their target markets.

2. Help participants develop effective marketing plans, including pricing, promotion, and
distribution strategies.

3. Provide guidance on establishing and nurturing relationships with potential buyers and market
channels.

Agenda:
Session 1: Market Analysis and Goals (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
¢ Recap key concepts from the virtual class on Market Goals and Plan.
e Outline the goals and structure of the workshop.
Review of Market Analysis (15 minutes)
e Briefly revisit the importance of market analysis.
¢ Highlight the role of market goals in guiding farm marketing strategies.
Identifying Target Markets (1 hour)
¢ Instruct participants to bring any existing market research or data they have collected.
o Facilitate a discussion on different target markets and their potential.
e Encourage participants to identify and prioritize their target markets.
Break and Refreshments (15 minutes)
Session 2: Marketing Strategies and Relationships (2 hours)
Developing Marketing Plans (1 hour)
o Provide participants with marketing plan templates.
e Instruct participants to bring their current marketing plans or strategies if they have them.
e Engage participants in practical exercises to develop or refine their marketing plans.
e Cover pricing, promotion, and distribution strategies.
Building Relationships with Buyers (30 minutes)
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e Discuss the importance of establishing and nurturing relationships with potential buyers.
e Share strategies for effective communication and collaboration with buyers.
Q&A and Individual Assistance (30 minutes)

e Open the floor for participants to ask questions or seek assistance related to their specific
marketing goals and plans.

e Provide one-on-one support as necessary.
Closing and Next Steps (15 minutes)
e Summarize the key takeaways from the workshop.
¢ Provide information about ongoing one-on-one coaching and support available to participants.
Materials Needed:
e Marketing plan templates or worksheets.
e Flipcharts or whiteboards for interactive discussions.
e Printed resources on marketing strategies.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing market research or data.
e Current marketing plans or strategies, if available.
e A notebook or notepad for taking notes during the workshop.
e Their goals and ideas for target markets.
e Audio Visual Aids
Follow-up:

o After the workshop, participants will engage in one-on-one coaching sessions to further refine
their marketing plans and strategies.

e Coaches will provide personalized guidance and assistance based on each participant's specific
marketing goals and needs.
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Market Goals and Planning, |

In-Person Workshop Assessment
In Person assessment Objective:

o To assess participants' understanding and ability to create effective market goals and plans for
their farming enterprises.

Assessment Components:
Group Market Plan Presentation (Formative Assessment) - 40 points
e Participants work in groups to create a basic market plan for their farms.
e Each group presents their market plan to the workshop.
e Evaluation Criteria:
o Clarity and specificity of market goals (10 points).
e Identification of target audience and customer preferences (10 points).
e Inclusion of key market plan components (pricing, branding, promotion) (10 points).
o Feasibility and practicality of strategies (10 points).
Individual SMART Goals (Formative Assessment) - 20 points

¢ Participants formulate individual SMART (Specific, Measurable, Achievable, Relevant, Time-
bound) market goals.

e Evaluation Criteria:
e Specificity of goals (5 points).
e Measurability and achievement feasibility (5 points).
¢ Relevance to their farming enterprise (5 points).
¢ Inclusion of a time-bound element (5 points).
Participation and Engagement (Formative Assessment) - 20 points

o Evaluate participants' engagement, active participation in discussions, and willingness to ask
questions.

e Evaluation Criteria:
e Actively participated in discussions and activities (10 points).

¢ Demonstrated enthusiasm and interest (5 points).
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e Asked relevant questions for clarification (5 points).
Action Steps and Next Steps (Formative Assessment) - 10 points
o Participants set immediate action steps for implementing their market plans.
e Evaluation Criteria:
o Identification of clear and actionable steps (5 points).
e Realistic and relevant actions (5 points).
Overall Workshop Assessment (Summative Assessment) - 10 points

¢ An overall assessment of the participant's comprehension of market goals and planning
concepts.

e Evaluation Criteria:
o Demonstrated a clear understanding of market planning concepts (5 points).
e Ability to apply knowledge to their specific farming situation (5 points).
Scoring:

e Excellent (36-40 points): The participant demonstrated a high level of understanding and
practical application of market planning concepts.

e Good (26-35 points): The participant displayed a good understanding of market planning
concepts with some room for improvement in practical application.

e Fair (16-25 points): The participant showed a basic understanding of market planning concepts
but needs further development in application.

e Poor (0-15 points): The participant had difficulty grasping market planning concepts and
application.

Feedback and Follow-up:
e Participants will receive individualized feedback on their market plans and SMART goals.
e The workshop facilitator will offer guidance and suggestions for improvement.

o Participants will be encouraged to implement their market plans and can seek further assistance
during one-on-one coaching sessions or upcoming workshops.
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Topic 3. Intro to Record Keeping, |
Zoom Class Objectives:

¢ Introduce basic record-keeping principles for effective farm management.

o Participants will comprehend the critical role record-keeping plays in effective farm business
management.

e Participants will become aware of how cultural factors influence record-keeping practices.

e Participants will understand the regulatory aspects of record-keeping for compliance.

Zoom Class Structure
Welcome: 5 min

o Welcome participants and outline the session.
Presentation: 30 min

e Introduce basic record-keeping principles with cultural relevance.

e Provide examples of effective record-keeping systems.
Breakout: 30 min

e Participants discuss and share their current record-keeping practices.
Feedback and Questions: 15 min

e Address questions and provide feedback on record-keeping discussions.
Summary: 10 min

¢ Summarize key record-keeping principles.
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Topic 3. Intro to Record Keeping, |

Zoom Class Scope
Foundational Knowledge:
Introduction to Record Keeping Principles:
e Define record-keeping and its role in farm management.
e Emphasize the importance of accurate records in decision-making.
Comprehending the Critical Role of Record Keeping:
o Discuss the essential role of record-keeping in effective farm business management.
¢ Highlight how well-maintained records contribute to informed decision-making.
Cultural Factors in Record Keeping:
e Explore how cultural factors may influence individual record-keeping practices.
e Foster an understanding of diverse cultural perspectives on farm documentation.
Understanding Regulatory Aspects:
¢ Provide a beginner-level overview of regulatory aspects related to record-keeping.
e Explain how compliance with regulations is supported by accurate record-keeping.
Practical Application: - Hands-On Record-Keeping Exercise:
o Engage participants in a practical exercise to initiate basic record-keeping.
¢ Provide templates for recording farm activities, expenses, and income.
Cultural Relevance: Group Discussion on Cultural Influences:

o Facilitate a group discussion on how cultural factors shape participants' approach to record-
keeping.

e Encourage sharing of cultural insights related to documentation practices.
Visual Aids and Examples: lllustrating Record-Keeping Concepts:

e Use visuals to demonstrate the process of maintaining basic farm records.

¢ Share examples or case studies illustrating successful record-keeping.
Interactive Components: Q&A Session on Record Keeping:

¢ Include a Q&A session to address specific questions and concerns about record-keeping.
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o Facilitate breakout sessions for participants to discuss their record-keeping experiences.
Progressive Learning: Building a Foundation for Record Keeping:

e Lay the groundwork for understanding the foundational aspects of record-keeping.

¢ Introduce basic terminology and concepts for future lessons.
Adaptability to Seasons: Seasonal Considerations in Record Keeping:

e Discuss record-keeping with a focus on seasonal variations in farming activities.

o Highlight the relevance of accurate records during different farming seasons.
Follow-up: In-Person Workshop:
Hands-On Record-Keeping Session:

e Conduct hands-on record-keeping exercises during an in-person workshop.

o Facilitate group discussions on challenges and successes in applying record-keeping principles.
One-on-One Coaching: Personalized Record-Keeping Assistance:

e Provide one-on-one coaching to assist participants in developing and refining their record-
keeping practices.

e Address individual concerns and offer guidance tailored to each participant's needs.
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Topic 3. Intro to Record Keeping, |

Zoom Classes Assessment

1. Record-Keeping Basics Quiz (Formative Assessment):

Objective: Assess participants' understanding of fundamental record-keeping concepts.
Format: Multiple-choice and true/false questions during presentation.

Example Question: "What is the primary purpose of keeping records on a farm? A) To track the
weather, B) To make informed decisions, C) To count the number of plants."

2. Group Discussion on Cultural Influences (Cultural Relevance Assessment):

Objective: Encourage participants to discuss how cultural factors may influence their approach
to record-keeping during breakout session.

Format: Small group discussions with prompts such as, "Share a traditional method of keeping
track of farming activities in your community."

3. Regulatory Requirements Knowledge Check (Hands-On and Practical Assessment):

Objective: Allow participants to apply basic knowledge of regulatory requirements to record-
keeping in their business plan.

Format: Participants review a simple list of regulatory requirements and identify which ones
may apply to their farm.

4. Practical Record-Keeping Exercise (Project-Based Assessment):

Objective: Participants apply record-keeping skills by completing a basic exercise on breakout
session.

Format: Provide a template for a simplified farm record, including sections for expenses,
income, and activities. Participants fill in the blanks based on a scenario.

5. Peer Review of Record Keeping Plans (Peer and Group Assessment):

Objective: Encourage participants to share their record-keeping plans with a peer for feedback.

Format: Pair participants and have them review each other's basic record-keeping plans,
focusing on completeness and clarity.

6. Cultural Considerations Quiz (Cultural Competency Assessment):

Objective: Assess participants' awareness of how cultural factors may impact their record-
keeping practices.
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o Format: Multiple-choice questions related to incorporating cultural considerations into record-
keeping.

7. Reflective Journal Entry (Reflective Assessment):

o Objective: Participants reflect on the session and their personal insights about the importance
of record-keeping.

o Format: Participants write a short journal entry answering questions like, "How do you think
record-keeping can help you in your farming journey?"

8. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and practical application
of record-keeping concepts.

¢ Format: One-on-one or small group feedback sessions, addressing any questions or concerns.
9. Quiz Review Session (Feedback Mechanisms):
e Objective: Reinforce key record-keeping concepts based on the quiz results.

¢ Format: Briefly review quiz questions, discuss correct answers, and allow participants to ask
guestions for clarification.

10. Setting Personal Record-Keeping Goals (Hands-On and Practical Assessment):

o Objective: Participants outline personal record-keeping goals based on what they learned
during the session.

¢ Format: Provide a simple template where participants identify a few key record-keeping goals
for their farm.
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Topic 3. Introduction to Record Keeping, |
In Person Workshop Goals:

1. Assist participants in setting up practical and effective farm record-keeping systems.

2. Improve participants' understanding of how record keeping relates to cultural factors,
regulations, and farm growth.

3. Address individual questions and concerns related to record keeping.
Agenda:
Session 1: Basics of Record Keeping (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
¢ Recap key concepts from the virtual class on Intro to Record Keeping.
e Outline the goals and structure of the workshop.
Review of Record-Keeping Principles (15 minutes)
e Briefly revisit the importance of record-keeping in farm management.
o Highlight the role of accurate records in decision-making and compliance.
Setting Up Practical Records (1 hour)
e Instruct participants to bring any existing record-keeping materials or documents they use.
e Provide participants with record-keeping templates or tools.
e Guide participants through the process of setting up practical and efficient records.
Break and Refreshments (15 minutes)
Session 2: Cultural Factors and Compliance (2 hours)
Cultural Influences on Record Keeping (45 minutes)
o Discuss how cultural factors may influence individual record-keeping practices.
e Encourage participants to share their cultural insights related to documentation practices.
¢ Highlight the importance of respecting cultural diversity in record keeping.
Regulatory Aspects and Compliance (45 minutes)

e Provide an overview of regulatory aspects related to record keeping.
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e Explain how compliance with regulations is supported by accurate record keeping.
e Share information on common agricultural regulations that participants may encounter.
Q&A and Individual Assistance (30 minutes)

e Open the floor for participants to ask questions or seek assistance related to their specific
record-keeping needs, cultural considerations, or compliance concerns.

e Provide one-on-one support as necessary.
Closing and Next Steps (15 minutes)

e Summarize the key takeaways from the workshop.

¢ Provide information about ongoing one-on-one coaching and support available to participants.
Materials Needed:

¢ Record-keeping templates or software.

e Flipcharts or whiteboards for interactive discussions.

e Printed resources on regulatory compliance.

¢ Refreshments and snacks for participants.

e Audio Visual Aids
What Participants Need to Bring:

e Any existing record-keeping materials or documents they currently use.

e A notebook or notepad for taking notes during the workshop.

¢ Their cultural insights related to record keeping, if applicable.
Follow-up:

o After the workshop, participants will engage in one-on-one coaching sessions to further refine
their record-keeping practices.

e Coaches will provide personalized guidance and assistance based on each participant's specific
record-keeping needs, cultural considerations, and compliance requirements.
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Topic 3. Record Keeping, |

Workshop Assessment

Formative Assessments (During Workshop):

1. Record Keeping Exercise (Hands-On Assessment):

Objective: Assess participants' ability to set up and maintain basic farm records.

Format: Provide a scenario or sample farm data and ask participants to record relevant
information.

Example: "Using the provided data, create a record for expenses incurred during the
spring planting season."

2. Advanced Record Keeping Challenge (Hands-On Assessment):

Objective: Evaluate participants' comprehension of advanced record-keeping
techniques.

Format: Present a complex record-keeping challenge, such as integrating multiple data
sources into a comprehensive record.

Example: "Combine the financial data from your expenses and income into a single,
organized record."

3. Group Discussion (Interactive Assessment):

Objective: Encourage participants to share their experiences and insights from the
record-keeping exercise.

Format: Facilitate a group discussion where participants discuss challenges faced and
lessons learned.

Example: "Share your approaches to overcoming common record-keeping challenges
with the group."

Summative Assessment (End of Workshop):

4. Record Keeping Reflection (Reflective Assessment):

Objective: Prompt participants to reflect on their growth and understanding of record-
keeping principles.

Format: Participants write a short reflection summarizing their key takeaways and areas
for improvement.

Example: "Write a reflection on how this workshop has enhanced your record-keeping
skills and how you plan to apply these skills on your farm."
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5. Record Keeping Action Plan (Practical Assessment):

e Objective: Assess participants' ability to create an action plan for improving their record-
keeping practices.

o Format: Participants develop a simple record-keeping action plan that outlines their
goals and steps for implementation.

o Example: "Create a one-page action plan detailing your record-keeping goals for the next
farming season and the specific actions you will take to achieve them."

6. Peer Review (Peer Assessment):

o Objective: Encourage participants to provide constructive feedback to their peers on
their record-keeping action plans.

e Format: Pair participants to review and provide feedback on each other's action plans.

e Example: "Review your peer's action plan and offer suggestions for improvement or
additional strategies."

Assessment Scoring and Feedback:

e Assessments will be scored based on completeness, accuracy, and alignment with record-
keeping principles.

e Workshop facilitators and coaches will provide feedback on each assessment, highlighting areas
of excellence and areas for improvement.

o Feedback will be used to guide participants in refining their record-keeping skills during one-on-
one coaching sessions.

Follow-up and Coaching:

o After the workshop, participants will have access to one-on-one coaching sessions to further
develop their record-keeping skills.

e Coaches will provide individualized guidance and support based on participants' assessment
results and action plans.

¢ The coaching process will help participants implement effective record-keeping practices on
their farms.
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Topic 4. Produce Safety and Quality Assurance, |

Objectives:
¢ Understand the importance of produce safety for consumers and farm reputation.
e Learn basic principles of produce safety.
o |dentify potential risks and hazards in produce production.

o Develop strategies to ensure the safety and quality of farm products.
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Topic 4. Produce Safety and Quality Assurance, |

Zoom Class
1. Welcome and Introduction (5 minutes)
¢ Welcome participants and set the agenda for the session.
2. Presentation (30 minutes)
Introduction to Produce Safety:
e Emphasize the significance of produce safety for consumers and the farm's reputation.
e Explain how produce safety is crucial for market access and compliance with regulations.
Potential Risks and Hazards:
e Common sources of contamination: soil, water, equipment, and handling practices.
e Highlight foodborne pathogens and their health risks.
Good Agricultural Practices (GAPs):
¢ Introduce Good Agricultural Practices (GAPs) as a framework for produce safety.
o Discuss GAPs principles: worker hygiene, water quality, soil, and post-harvest handling.
3. Breakout Session (30 minutes)
e Divide participants into small groups.
e Provide case scenarios or real-life examples of produce safety challenges.
e Instruct groups to discuss and brainstorm solutions based on GAPs principles.
e Encourage participants to share their findings and insights.
4. Feedback and Questions (15 minutes)
e Reconvene the entire group.
e Invite each group to share their solutions and ideas.
¢ Address any questions or concerns raised by participants.
5. Summary (10 minutes)
e Summarize key takeaways from the session.
¢ Emphasize the importance of implementing GAPs on the farm.

e Provide additional resources for further learning and support.

34



Emerging Farmers Cultural Training Curriculum, 20230

Topic 4. Produce Safety and Quality Assurance, |

Scope:

1.

Foundational Knowledge:

¢ Introduction to the concept of produce safety and its significance.

o Identification of potential risks and hazards in produce production.
e Overview of Good Agricultural Practices (GAPs) principles.

Practical Application:

¢ Discussion and brainstorming of real-life produce safety challenges.
o Exploration of solutions and strategies based on GAPs principles.
Cultural Relevance:

e Encourage participants to reflect on how cultural practices may intersect with or
influence produce safety.

o Highlight the role of culture in food safety practices.

Visual Aids and Examples:

e Use visuals and case studies to illustrate produce safety concepts.

¢ Show examples of common produce safety violations and their consequences.
Interactive Components:

e Breakout sessions for collaborative problem-solving.

¢ Q&A session to address participants' specific concerns.

Progressive Learning:

¢ Build a foundation for understanding produce safety principles.

e Provide practical tools and guidelines for improving produce safety.
Adaptability to Seasons:

o Discuss how seasonal variations may impact produce safety practices.

¢ Highlight the importance of year-round vigilance.
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Topic 4. Produce Safety and Quality Assurance, |
Assessment:
1. Produce Safety Challenge (Group Activity):
Objective: Assess participants' ability to identify and address produce safety challenges.

e Format: Each group presents their solutions to a real or hypothetical produce safety
scenario discussed during the breakout session.

e Example Prompt: "Discuss the importance of proper handwashing in reducing the risk of
contamination on the farm."

2. Produce Safety Quiz (Individual Assessment):
e Objective: Evaluate participants' understanding of key produce safety concepts.

e Format: Multiple-choice and short-answer questions related to produce safety
principles, GAPs, and potential hazards.

o Example Question: "What is the recommended temperature for storing fresh produce to
prevent microbial growth? A) 32°F (0°C) B) 45°F (7°C) C) 55°F (13°C)"

3. Group Discussion Reflection (Cultural Relevance Assessment):

¢ Objective: Encourage participants to reflect on how cultural factors may influence their
approach to produce safety.

e Format: Each participant shares insights on the role of culture in produce safety
practices during the breakout session.

4. Feedback and Questions (Feedback Mechanism):

e Objective: Gather feedback on the session's effectiveness and address any remaining
questions or concerns.

e Format: Open discussion where participants provide feedback and seek clarification on
produce safety topics.

5. GAP Farm Walkthrough (Practical Assessment):

e Objective: Evaluate participants' ability to identify potential safety hazards and GAP
violations on a farm.

e Format: Participants review a virtual or real farm's layout and operations, identifying
safety concerns.

e Example Task: "Conduct a virtual farm walkthrough and identify at least three potential
safety hazards or GAP violations. Provide recommendations for improvement."
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Topic 4. Produce Safety and Good Agricultural Practices (GAP), |

In Person Workshop Goals:
1. Educate participants on the importance of produce safety and good agricultural practices (GAP).
2. Provide practical guidance on implementing GAP principles on their farms.
3. Address individual questions and concerns related to produce safety.
Agenda:
Session 1: Introduction to Produce Safety and GAP (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
e Recap key concepts from the virtual class on Produce Safety.
e Outline the goals and structure of the workshop.
Understanding GAP Principles (30 minutes)
¢ Explain the importance of GAP in ensuring safe and high-quality produce.
¢ Introduce participants to the key principles of GAP.
On-Farm Risk Assessment (45 minutes)
e Guide participants through conducting a risk assessment on their farms.
o Help participants identify potential sources of contamination and safety risks.
e Encourage participants to share their observations and insights.
Break and Refreshments (15 minutes)
Session 2: Practical Implementation and Compliance (2 hours)
GAP Implementation Strategies (45 minutes)
e Provide practical guidance on implementing GAP principles on the farm.

e Cover topics such as water quality, soil management, worker hygiene, and post-harvest
handling.

e Share best practices and tools for each GAP principle.
Regulatory Requirements (30 minutes)

o Explain relevant food safety regulations and requirements.
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Discuss how compliance with regulations supports produce safety.

Provide resources for participants to access regulatory information.

Q&A and Individual Assistance (45 minutes)

Open the floor for participants to ask questions or seek assistance related to their
specific produce safety and GAP needs.

Provide one-on-one support as necessary.

Closing and Next Steps (15 minutes)

Summarize the key takeaways from the workshop.

Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:

Handouts and resources on GAP principles.
Flipcharts or whiteboards for interactive discussions.
Printed resources on food safety regulations.
Refreshments and snacks for participants.

Audio Visual Aids

What Participants Need to Bring:

Follow-up:

Notebooks or notepads for taking notes during the workshop.

Any questions or concerns related to produce safety and GAP on their farms.

After the workshop, participants will engage in one-on-one coaching sessions to further
assess and enhance their on-farm produce safety practices.

Coaches will provide personalized guidance and assistance based on each participant's
specific farm and produce safety needs.
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Topic 4. Produce Safety and Good Agricultural Practices (GAP), |

Assessment
Objective: Evaluate participants' understanding and application of produce safety and GAP principles.
In-Person Workshop Assessment:
4. Mock Audit (Hands-On Assessment):
e Objective: Simulate a GAP audit scenario to assess participants' readiness for a real audit.

e Format: Participants navigate through a mock audit, addressing hypothetical scenarios and
demonstrating knowledge of GAP requirements.

e Example Task: "You are undergoing a GAP audit. Walk the auditor through your farm's safety
procedures and record-keeping. Be prepared to answer questions related to produce
safety."

5. Traceability Exercise (Practical Assessment):

e Objective: Evaluate participants' ability to trace the source of produce back to its origin in
case of a recall.

e Format: Participants are given a hypothetical recall scenario and are tasked with tracing a
specific product to its source.

o Example Task: "In the event of a product recall, trace the source of a specific batch of
produce back to the field where it was grown, identifying all relevant information."

Assessment Scoring and Feedback:

o Assessments will be scored based on the accuracy of responses, adherence to GAP
principles, and the ability to identify and address safety concerns.

o Feedback will be provided after each assessment, highlighting areas of strength and
areas for improvement.

e Participants will receive recommendations for further training or adjustments to their
farm practices based on the assessments.

Follow-up and Action Plan:

o Following the in-person workshop and assessments, participants will develop
personalized action plans to address any identified gaps in their produce safety
practices.

e Coaches and instructors will provide ongoing support and guidance as participants
implement their action plans and work towards GAP certification or compliance.
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Topic 4. Produce Safety and Good Agricultural Practices (GAP), |

One-on-One Assessment

Objective: Evaluate an individual participant's understanding and application of produce safety and
GAP principles during a personalized coaching session.

Assessment Process:
1. Preparation and Documentation (Formative Assessment):
e Objective: Assess the participant's preparation and documentation practices.

e Format: Review the participant's farm records, logs, and documentation related to
produce safety.

e Assessment Criteria: Evaluate the completeness and accuracy of records, including
temperature logs, water quality testing records, and sanitation logs.

2. On-Farm Safety Walkthrough (Hands-On Assessment):

e Objective: Evaluate the participant's ability to identify and address safety hazards on
their farm.

e Format: Conduct a physical walkthrough of the participant's farm, observing safety
measures and practices.

e Assessment Criteria: Assess the participant's adherence to GAP principles, such as
handwashing stations, sanitation practices, and signage.

3. Recall and Traceability Exercise (Practical Assessment):

e Objective: Assess the participant's knowledge and ability to trace produce back to its
source.

e Format: Present a hypothetical recall scenario and ask the participant to trace the source
of a specific product.

o Assessment Criteria: Evaluate the accuracy and efficiency of the participant's traceability
process.

4. Personalized GAP Plan (Application Assessment):
e Objective: Review and discuss the participant's personalized GAP plan.

e Format: Participants present their GAP plan, including identified areas for improvement
and proposed solutions.

e Assessment Criteria: Evaluate the completeness and feasibility of the GAP plan.
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5. Q&A and Clarifications (Interactive Assessment):

e Objective: Encourage the participant to ask questions and seek clarification on produce
safety and GAP principles.

e Format: Open discussion where the participant can ask specific questions related to
their farm and practices.

e Assessment Criteria: Assess the participant's understanding of key concepts through
their questions and engagement.

Assessment Scoring and Feedback:
o Assessments will be scored based on the participant's performance in each area.

o Feedback will be provided after each assessment, highlighting areas of strength and
areas for improvement.

e Participants will receive recommendations and actionable feedback to enhance their
produce safety practices.

Follow-up and Action Plan:

e After the one-on-one assessment, participants will refine and finalize their personalized
action plans to address identified gaps and improve produce safety practices.

e Coaches and instructors will provide ongoing support and guidance as participants
implement their action plans and work towards GAP certification or compliance.
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Topic 5. Greenhouse Orientation, |

Zoom Class Objectives:
Introduction to Greenhouse Basics:

o Define the purpose and benefits of a greenhouse.

e Emphasize the role of a greenhouse in extending the growing season.
Understanding Greenhouse Components:

e Introduce the various components of a greenhouse.

¢ Explain the functions of key elements such as ventilation, heating, and shading.
Cultural Considerations in Greenhouse Management:

e Explore how cultural factors may influence greenhouse management practices.

e Foster an understanding of diverse cultural perspectives on greenhouse use.

Compliance with Greenhouse Regulations:

¢ Provide a beginner-level overview of regulatory aspects related to greenhouse operations.

e Explain how compliance with regulations is essential for efficient greenhouse management.

Zoom Class Structure:
e 5 min-Welcome:
e Welcome participants and outline the session.
e 30 min - Presentation:
e Introduce greenhouse basics with cultural relevance.
e Provide examples of effective greenhouse management.

¢ 30 min - Breakout:

e Participants discuss and share their current experiences with greenhouse management.

e 15 min - Feedback and Questions:

e Address questions and provide feedback on greenhouse management discussions.

e 10 min - Summary:

e Summarize key greenhouse orientation principles.

42



Emerging Farmers Cultural Training Curriculum, 20230

Topic 5. Greenhouse Orientation, |

Zoom Class Scope
Foundational Knowledge:
Introduction to Greenhouse Basics:
e Define the purpose and benefits of a greenhouse.
e Emphasize the role of a greenhouse in extending the growing season.
Understanding Greenhouse Components:
¢ Introduce the various components of a greenhouse.
Cultural Relevance: Cultural Considerations in Greenhouse Management:
e Explore how cultural factors may influence greenhouse management practices.
e Foster an understanding of diverse cultural perspectives on greenhouse use.
Regulatory Understanding: Compliance with Greenhouse Regulations:
¢ Provide a beginner-level overview of regulatory aspects related to greenhouse operations.
e Explain how compliance with regulations is essential for efficient greenhouse management.
Practical Application: Hands-On Greenhouse Exploration:
e Engage participants in a hands-on exploration of a greenhouse (if available).
o Demonstrate basic greenhouse management tasks such as adjusting ventilation and shading.
Adaptability to Seasons: Seasonal Considerations in Greenhouse Management:
o Discuss greenhouse management with a focus on seasonal variations in farming activities.
o Highlight the relevance of greenhouse activities during different seasons.
Follow-up: In-Person Workshop: Hands-On Greenhouse Management Activities:
e Conduct practical exercises in a greenhouse setting (if available).
¢ Allow participants to practice adjusting ventilation, heating, and shading systems.
One-on-One Coaching: Personalized Greenhouse Management Guidance:
e Provide one-on-one coaching to address individual questions and concerns.

o Assist participants in applying greenhouse management principles to their specific
farming context.
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Topic 5. Greenhouse Orientation, |

Zoom Classes Assessment

1. Greenhouse Basics Quiz (Formative Assessment):
e Objective: Assess participants' understanding of fundamental greenhouse principles.
e Format: Multiple-choice and true/false questions during the presentation.

e Example Question: "What is the primary purpose of a greenhouse? A) To grow plants
outdoors, B) To extend the growing season, C) To store gardening tools."

2. Group Discussion on Cultural Influences (Cultural Relevance Assessment):

¢ Objective: Encourage participants to discuss how cultural factors may influence their
approach to greenhouse management during the breakout session.

e Format: Small group discussions with prompts such as, "Share a cultural tradition related
to greenhouse practices."

3. Regulatory Compliance Scenario (Hands-On and Practical Assessment):

e Objective: Allow participants to apply basic knowledge of regulatory requirements to
greenhouse operations in their business plan.

e Format: Present a simulated scenario where participants must ensure compliance
through accurate record-keeping and greenhouse management.

4. Practical Greenhouse Management Exercise (Project-Based Assessment):

e Objective: Participants apply greenhouse management skills by completing a basic
exercise during the breakout session.

e Format: Provide a template for a simplified greenhouse management plan, including
considerations for ventilation, heating, and shading. Participants fill in the blanks based
on a scenario.

5. Peer Review of Greenhouse Plans (Peer and Group Assessment):

¢ Objective: Encourage participants to share their greenhouse management plans with a
peer for feedback.

e Format: Pair participants and have them review each other's basic greenhouse
management plans, focusing on completeness and clarity.

6. Cultural Considerations Quiz (Cultural Competency Assessment):
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e Objective: Assess participants' awareness of how cultural factors may impact their
greenhouse management practices.

e Format: Multiple-choice questions related to incorporating cultural considerations into
greenhouse operations.

7. Reflective Journal Entry (Reflective Assessment):

o Objective: Participants reflect on the session and their personal insights about the
importance of greenhouse management.

o Format: Participants write a short journal entry answering questions like, "How do you
think greenhouse management can benefit your farming journey?"

8. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and practical
application of greenhouse management concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

9. Quiz Review Session (Feedback Mechanisms):
e Objective: Reinforce key greenhouse orientation concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

10. Setting Personal Greenhouse Goals (Hands-On and Practical Assessment):

¢ Objective: Participants outline personal greenhouse management goals based on what
they learned during the session.

e Format: Provide a simple template where participants identify a few key greenhouse
management goals for their farm.
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Topic 5. Greenhouse Orientation, |

In Person Workshop Goals:
1. Familiarize participants with greenhouse structures, equipment, and best practices.
2. Provide practical guidance on greenhouse management and crop production.
3. Address individual questions and concerns related to greenhouse farming.
Agenda:
Session 1: Introduction to Greenhouse Farming (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
e Recap key concepts from the virtual class on Greenhouse Orientation.
e Outline the goals and structure of the workshop.
Greenhouse Structures and Equipment (30 minutes)
e Provide an overview of common greenhouse structures and equipment.
e Explain the functions and features of essential greenhouse components.
Greenhouse Crop Selection (45 minutes)
o Discuss considerations for selecting crops to grow in greenhouses.
o Highlight the benefits of greenhouse farming for crop production.
¢ Encourage participants to share their crop preferences and goals.
Break and Refreshments (15 minutes)
Session 2: Greenhouse Management and Practices (2 hours)
Greenhouse Microclimate (30 minutes)
e Explain how to create and manage the desired microclimate within the greenhouse.
¢ Discuss temperature, humidity, and ventilation control.
Crop Care in Greenhouses (45 minutes)
e Provide practical guidance on caring for crops in a greenhouse environment.
o Cover topics such as watering, fertilizing, and pest management.

Hands-On Greenhouse Activities (30 minutes)
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e Conduct hands-on activities inside the greenhouse (e.g., transplanting seedlings,
monitoring temperature).

e Allow participants to apply what they've learned in a real greenhouse setting.
Q&A and Individual Assistance (15 minutes)

e Open the floor for participants to ask questions or seek assistance related to their
specific greenhouse management needs.

e Provide one-on-one support as necessary.

Closing and Next Steps (15 minutes)
e Summarize the key takeaways from the workshop.

¢ Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:
e Access to a greenhouse facility.
e Handouts and resources on greenhouse management.
e Flipcharts or whiteboards for interactive discussions.
e Printed resources on greenhouse crop care.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
¢ Notebooks or notepads for taking notes during the workshop.

e Any questions or concerns related to greenhouse farming.
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Topic 5. Greenhouse Orientation, |

In Person Workshop Assessment

Objective:

Evaluate participants' understanding of greenhouse operations and their ability to apply

the knowledge gained during the Greenhouse Orientation Workshop.

Assessment Process:

1. ldentification of Greenhouse Components (Hands-On Assessment):

Objective: Assess participants' ability to identify key components and structures within a

greenhouse.

Format: Participants will be asked to label and explain the functions of various
greenhouse components.

Assessment Criteria: Accuracy in identification and understanding of the functions of
greenhouse components.

2. Crop Planting Exercise (Practical Assessment):

Objective: Evaluate participants' ability to properly plant crops in a greenhouse setting.

Format: Participants will be provided with seedlings and asked to plant them following
recommended greenhouse planting techniques.

Assessment Criteria: Accuracy in planting depth, spacing, and overall planting technique.

3. Greenhouse Environmental Control (Interactive Assessment):

Objective: Assess participants' understanding of greenhouse environmental control

systems.

Format: A Q&A session where participants will answer questions related to greenhouse
temperature, humidity, and ventilation control.

Assessment Criteria: Accuracy in responses and a clear understanding of greenhouse
climate management.

4. Pest and Disease Identification (Visual Assessment):

Objective: Evaluate participants' ability to identify common pests and diseases in
greenhouse crops.

Format: Participants will be shown images or samples of pests and diseases and asked to
identify them.
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Assessment Criteria: Accuracy in pest and disease identification and knowledge of
appropriate control measures.

5. Greenhouse Safety (Safety Assessment):

Objective: Assess participants' knowledge of greenhouse safety practices.

Format: Participants will be presented with potential greenhouse safety scenarios, and
they will be asked to identify safety concerns and solutions.

Assessment Criteria: Ability to recognize safety hazards and propose appropriate safety
measures.

Assessment Scoring and Feedback:

Assessments will be scored based on participants' performance in each area.

Feedback will be provided after each assessment, highlighting areas of strength and
areas for improvement.

Participants will receive recommendations and actionable feedback to enhance their
greenhouse management skills.

Follow-up and Action Plan:

After the assessment, participants will receive guidance on areas that need
improvement and suggestions for further learning.

Coaches and instructors will be available for follow-up questions and support as
participants apply their knowledge in greenhouse operations.
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Topic 6. Seed Starting, |

Zoom Class Objectives:
1. Introduction to Seed Starting Basics:
o Define the purpose and benefits of starting plants from seeds.
e Emphasize the cost-effectiveness and diversity of plant options through seed starting.
2. Understanding Seed Selection and Planting:
e Introduce the process of selecting suitable seeds for different crops.
o Explain proper planting techniques for various seeds.
3. Cultural Considerations in Seed Starting:

e Explore how cultural factors may influence individual approaches to seed selection and
planting.

e Foster an understanding of diverse cultural perspectives on seed starting practices.
4. Compliance with Seed Starting Regulations:
e Provide a beginner-level overview of regulatory requirements related to seed starting.
e Explain how compliance with regulations contributes to successful seed starting.
5. Hands-On Seed Starting Exercise:
e Engage participants in a hands-on seed starting exercise during the session.
o Demonstrate proper techniques for planting seeds in containers.
6. Seasonal Considerations in Seed Starting:
o Discuss seed starting with a focus on seasonal variations in farming activities.
o Highlight the relevance of seed starting during different seasons.

¢ Introduction to seed sourcing

50



Emerging Farmers Cultural Training Curriculum, 20230

Topic 6. Seed Starting, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce seed starting basics with cultural relevance.
e Provide examples of effective seed selection and planting techniques.
¢ Include visuals and cultural examples.

3. Breakout Session (30 min):
e Participants discuss their current seed starting practices.
e Share insights and experiences related to cultural influences.

4. Feedback and Questions (15 min):
¢ Address questions and provide feedback on seed starting discussions.
¢ Encourage participants to share their thoughts and ask questions.

5. Summary (10 min):
e Summarize key seed starting principles.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 6. Seed Starting, |

Zoom Class Scope
Foundational Knowledge:
1. Introduction to Seed Starting Basics:
o Define the purpose and benefits of starting plants from seeds.
2. Understanding Seed Selection and Planting:
e Introduce the process of selecting suitable seeds for different crops.
o Explain proper planting techniques for various seeds.
Cultural Relevance: Cultural Considerations in Seed Starting:

e Explore how cultural factors may influence individual approaches to seed selection and
planting.

e Foster an understanding of diverse cultural perspectives on seed starting practices.
Regulatory Understanding: Compliance with Seed Starting Regulations:
e Provide a beginner-level overview of regulatory requirements related to seed starting.
e Explain how compliance with regulations contributes to successful seed starting.
Practical Application: Hands-On Seed Starting Exercise:
e Engage participants in a hands-on seed starting exercise during the session.
o Demonstrate proper techniques for planting seeds in containers.
Adaptability to Seasons: Seasonal Considerations in Seed Starting:
o Discuss seed starting with a focus on seasonal variations in farming activities.
o Highlight the relevance of seed starting during different seasons.
Follow-up: In-Person Workshop: Hands-On Seed Starting Session:
e Conduct a practical seed starting session during an in-person workshop.
¢ Allow participants to practice seed starting with guidance.
One-on-One Coaching: Personalized Seed Starting Guidance:

¢ Provide one-on-one coaching to address individual questions and concerns about seed
starting.

o Assist participants in applying seed starting principles to their specific farming context.
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Topic 6. Seed Starting, |

Zoom Class Assessment
1. Seed Starting Basics Quiz (Formative Assessment):
o Objective: Assess participants' understanding of fundamental seed starting concepts.
e Format: Multiple-choice and true/false questions during the presentation.

o Example Question: "What is the primary benefit of starting plants from seeds? A) Faster
growth, B) Lower cost, C) More colorful plants."

2. Group Discussion on Cultural Influences (Cultural Relevance Assessment):

e Objective: Encourage participants to discuss how cultural factors may influence their
approach to seed starting during the breakout session.

e Format: Small group discussions with prompts such as, "Share a cultural tradition related
to selecting and starting seeds."

3. Regulatory Compliance Scenario (Hands-On and Practical Assessment):

o Objective: Allow participants to apply basic knowledge of regulatory requirements to
seed starting in their business plan.

¢ Format: Present a simulated scenario where participants must ensure compliance
through accurate record-keeping and seed starting practices.

4. Practical Seed Sourcing and Starting Exercise (Project-Based Assessment):

e Objective: Participants apply seed starting skills by completing a basic exercise during
the breakout session like search seed suppliers

e Format: Provide a template for a simplified seed starting plan, including considerations
for seed selection and planting. Participants fill in the blanks based on a scenario.

5. Peer Review of Seed Starting Plans (Peer and Group Assessment):

e Objective: Encourage participants to share their seed starting plans with a peer for
feedback.

¢ Format: Pair participants and have them review each other's basic seed starting plans,
focusing on completeness and clarity.

6. Cultural Considerations Quiz (Cultural Competency Assessment):

o Objective: Assess participants' awareness of how cultural factors may impact their seed
starting practices.
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e Format: Multiple-choice questions related to incorporating cultural considerations into
seed starting.

7. Reflective Journal Entry (Reflective Assessment):

o Objective: Participants reflect on the session and their personal insights about the
importance of seed starting.

o Format: Participants write a short journal entry answering questions like, "How do you
think seed starting can benefit your farming journey?"

8. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and practical
application of seed starting concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

9. Quiz Review Session (Feedback Mechanisms):
e Objective: Reinforce key seed starting concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

10. Setting Personal Seed Starting Goals (Hands-On and Practical Assessment):

¢ Objective: Participants outline personal seed starting goals based on what they learned
during the session.

¢ Format: Provide a simple template where participants identify a few key seed starting
goals for their farm.

54



Emerging Farmers Cultural Training Curriculum, 20230

Topic 6. Starting Seeds, |

In Person Workshop Goals:
1. Teach participants the fundamentals of starting seeds in trays successfully.
2. Provide practical guidance on managing seedlings in trays.
3. Address individual questions and concerns related to seed starting in trays.
Agenda:
Session 1: Seed Starting Fundamentals (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
e Recap key concepts from the virtual class on Seed Starting.
e Outline the goals and structure of the workshop.
Selecting Seeds and Materials (30 minutes)
¢ Discuss how to choose suitable seeds for different crops.
¢ Explain the materials needed for starting seeds in trays.
Seed Starting in Trays (45 minutes)
o Demonstrate proper seed planting techniques in trays.
e Provide guidance on seed depth, spacing, and moisture control for trays.
Break and Refreshments (15 minutes)
Session 2: Managing Seedlings in Trays (2 hours)
Managing Germination and Growth (30 minutes)
e Explain how to maintain proper temperature and humidity for seed germination in trays.
e Discuss the importance of adequate light for seedling growth.
Transplanting Seedlings (45 minutes)

¢ Demonstrate the process of transplanting seedlings from trays to larger containers or
the field.

¢ Emphasize the importance of handling seedlings with care during transplanting.

Hands-On Seedling Activities (30 minutes)
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e Conduct hands-on activities involving transplanting seedlings from trays to containers or
trays to the field.

e Allow participants to practice transplanting.
Q&A and Individual Assistance (15 minutes)

e Open the floor for participants to ask questions or seek assistance related to their specific
seed starting in trays and seedling management needs.

e Provide one-on-one support as necessary.
Closing and Next Steps (15 minutes)
e Summarize the key takeaways from the workshop.

e Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:
o Seed trays or containers for starting seeds.
e Soil mix.
e Assorted vegetable or flower seeds.
e Labels and markers.
e Handouts and resources on starting seeds in trays.
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Gardening gloves (if desired).
o Notebooks or notepads for taking notes during the workshop.
¢ Any questions or concerns related to starting seeds in trays and managing seedlings.
Follow-up:

o After the workshop, participants will engage in one-on-one coaching sessions to further
assess and enhance their seed starting in trays and seedling management skills.

e Coaches will provide personalized guidance and assistance based on each participant's
specific needs, helping them apply the knowledge gained during the workshop to their seed
starting and seedling management practices.
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Topic 6. Seed Starting Workshop, |

In Person Workshop Assessment

Objective:

o The objective of this assessment is to evaluate participants' knowledge and skills in seed
starting after completing the Seed Starting Workshop.

Assessment Components:

1. Seed Selection (Hands-On Assessment):

Objective: To assess the participant's ability to select suitable seeds for starting.

Assessment: Provide a variety of seeds and ask participants to select seeds appropriate
for their region, season, and farming goals.

Assessment Criteria: The ability to choose seeds based on relevant factors such as
climate, soil, and market demand.

2. Sowing Seeds (Practical Assessment):

Objective: To evaluate the participant's skills in sowing seeds.

Assessment: Participants will be given trays, potting mix, and seeds to sow in
appropriate containers. Assess their technique in planting and labeling.

Assessment Criteria: Proficiency in seed sowing, spacing, and labeling.

3. Environmental Factors (Verbal Assessment):

Objective: To assess the participant's understanding of the environmental factors
affecting seed germination.

Assessment: Engage participants in a discussion about factors such as temperature,
humidity, and light that influence seed germination. Ask open-ended questions to gauge
their knowledge.

Assessment Criteria: Depth of knowledge and ability to explain the impact of
environmental factors on seed germination.

4. Seedling Care (Hands-On Assessment):

Objective: To evaluate the participant's ability to care for seedlings.

Assessment: Participants will be given trays of seedlings and asked to demonstrate
proper watering, thinning, and transplanting techniques.

Assessment Criteria: Proficiency in seedling care practices.
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5. Pest and Disease Identification (Visual Assessment):

Objective: To assess the participant's capability to identify common pests and diseases
affecting seedlings.

Assessment: Show the participants images or live samples of seedling pests and diseases
and ask them to correctly identify them.

Assessment Criteria: Accuracy in identifying seedling pests and diseases.

6. Seed Starting Plan Review (Verbal Assessment):

Objective: To evaluate the participant's seed starting plan.

Assessment: Review the participant's seed starting plan, including seed selection,
sowing schedule, and pest management strategies. Engage in a discussion to assess their
understanding and ability to explain their plan.

Assessment Criteria: Completeness, feasibility, and the ability to explain the seed
starting plan.

Scoring and Feedback:

Participants will be scored based on their performance in each assessment component.

Individualized feedback will be provided to participants, emphasizing their strengths and
areas for improvement.

Recommendations and actionable feedback will be given to help participants enhance
their seed starting skills.

Follow-up and Action Plan:

Following the assessment, participants will have the opportunity to refine their seed
starting plan with guidance.

Coaches and instructors will continue to offer support and guidance as participants
implement their knowledge and skills in seed starting practices.
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Topic 7. Crop Profiles/Crop Families, |

Zoom Class Objectives:
1. Study Various Crop Families and Their Characteristics:
¢ Introduce major crop families and their characteristics.
e Highlight the importance of understanding crop families for successful farming.
2. Select Appropriate Crops for the Farm Based on Local Conditions:
e Provide guidance on selecting crops based on local climate and soil conditions.
e Emphasize the role of crop diversity in minimizing risks.
3. Diversify Crop Choices to Reduce Risks and Improve Yields:
e Explain the benefits of diversifying crop choices on the farm.

e Provide examples of complementary crops within a diversified farming system.
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Topic 7. Crop Profiles/Crop Families, |

Zoom Class Presentation
1. Welcome (5 min):
o Welcome participants and outline the session.
2. Presentation (30 min):
Introduce major crop families with cultural relevance.
e Provide examples of crops within each family.
¢ Include visuals and cultural comparisons.
3. Breakout Session (30 min):
e Participants discuss their current crop choices and share insights.
e Emphasize the importance of crop diversity in their specific cultural context.
4. Feedback and Questions (15 min):
e Address questions and provide feedback on crop family discussions.
e Encourage participants to share their thoughts and experiences.
5. Summary (10 min):
e Summarize key concepts related to crop profiles and diversification.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 7. Crop Profiles/Crop Families, |

Zoom Class Scope
Foundational Knowledge:
1. Study Various Crop Families and Their Characteristics:
e Introduce major crop families and their characteristics.
e Highlight the importance of understanding crop families for successful farming.
Practical Application:
2. Select Appropriate Crops for the Farm Based on Local Conditions:
¢ Provide guidance on selecting crops based on local climate and soil conditions.
e Emphasize the role of crop diversity in minimizing risks.
3. Diversify Crop Choices to Reduce Risks and Improve Yields:
e Explain the benefits of diversifying crop choices on the farm.
e Provide examples of complementary crops within a diversified farming system.
Follow-up: In-Person Workshop:
4. Field Trip to Local Farms or Agricultural Centers:
e Organize a field trip to observe various crops and their characteristics.
e Allow participants to interact with local farmers and learn from their experiences.
One-on-One Coaching:
5. Personalized Crop Selection Guidance:
e Provide one-on-one coaching to address individual questions about crop selection.

o Assist participants in applying crop selection principles to their specific farming context.
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Topic 7. Crop Profiles/Crop Families, |
Zoom Class Assessment

1. Crop Families Quiz (Formative Assessment):

o Objective: Assess participants' understanding of major crop families and their
characteristics.

e Format: Multiple-choice and true/false questions during the presentation.

e Example Question: "Which crop family does tomatoes belong to? A) Brassicaceae, B)
Solanaceae, C) Poaceae."

2. Group Discussion on Crop Selection (Practical Application Assessment):

e Objective: Encourage participants to discuss how they would select crops based on local
conditions during the breakout session.

e Format: Small group discussions with prompts such as, "Share your preferred crops
based on your local climate."

3. Field Trip Reflection (Field Trip Assessment):

¢ Objective: Participants reflect on their observations during the field trip and its
relevance to crop selection.

e Format: Written reflections on the key insights gained during the field trip.
4. Personalized Crop Selection Plan (Hands-On and Practical Assessment):

e Objective: Participants create a personalized crop selection plan based on their specific
farming conditions.

o Format: Provide a template where participants outline their chosen crops, considering
local conditions and diversity.

5. Peer Review of Crop Selection Plans (Peer and Group Assessment):

e Objective: Encourage participants to share their crop selection plans with a peer for
feedback.

o Format: Pair participants and have them review each other's plans, focusing on
appropriateness and diversity.

6. Cultural Considerations in Crop Selection Quiz (Cultural Competency Assessment):

o Objective: Assess participants' awareness of how cultural factors may influence their
crop selection.
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e Format: Multiple-choice questions related to incorporating cultural considerations into
crop choices.

7. Reflective Journal Entry (Reflective Assessment):

o Objective: Participants reflect on the session and their personal insights about crop
selection.

o Format: Participants write a short journal entry answering questions like, "How will crop
diversity benefit your farm in the long run?"

8. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
crop selection concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

9. Quiz Review Session (Feedback Mechanisms):
e Objective: Reinforce key crop selection concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

10. Setting Personal Crop Selection Goals (Hands-On and Practical Assessment):

¢ Objective: Participants outline personal seed starting goals based on what they learned
during the session.

¢ Format: Provide a simple template where participants identify a few key crop selection
goals for their farm.
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Topic 7. Crop Profiles and Crop Families, |

In Person Workshop Goals:
1. Educate participants about different crop families and their characteristics.
2. Provide practical guidance on selecting and diversifying crops for farm planning.
3. Address individual questions and concerns related to crop selection.
Agenda:
Session 1: Understanding Crop Families (2 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants to the workshop.
e Recap key concepts from the virtual class on Crop Profiles and Crop Families.
e Outline the goals and structure of the workshop.
Crop Family Overview (45 minutes)
¢ Introduce various crop families, including examples and common characteristics.
¢ Highlight the importance of understanding crop families for crop selection.
Crop Selection Strategies (45 minutes)

o Discuss factors to consider when selecting crops, including local conditions and market
demand.

o Share strategies for diversifying crop choices on the farm.
Break and Refreshments (15 minutes)
Session 2: Practical Application and Farm Planning (2 hours)
Hands-On Crop Identification (30 minutes)

e Conduct a hands-on activity where participants identify and categorize different crop
varieties into their respective families.

e Encourage group discussions and sharing of insights.
Farm Planning Exercise (45 minutes)

¢ Provide a farm planning exercise where participants select crops based on their
knowledge of crop families.

¢ Discuss the importance of crop rotation and companion planting.
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Q&A and Individual Assistance (30 minutes)

e Open the floor for participants to ask questions or seek assistance related to their
specific crop selection and farm planning needs.

e Provide one-on-one support as necessary.
Closing and Next Steps (15 minutes)
e Summarize the key takeaways from the workshop.

e Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:

e Audio Visual aids and handouts on crop families and crop profiles.

¢ Samples of different crops from various families.

¢ Farm planning exercise materials (e.g., paper, pens).

e Flipcharts or whiteboards for interactive discussions.

e Refreshments and snacks for participants.
What Participants Need to Bring:

e Notebooks or notepads for taking notes during the workshop.

e Any questions or concerns related to crop selection and farm planning.
Follow-up:

o After the workshop, participants will engage in one-on-one coaching sessions to further
assess and enhance their crop selection and farm planning skills.

e Coaches will provide personalized guidance and assistance based on each participant's
specific farm and crop selection needs, helping them apply the knowledge gained during
the workshop to their farm planning.
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Topic 7. Crop Profiles/Crop Families, |
In-Person Workshop Assessment
Objective:

The assessment for the Crop Profiles/Crop Families In-Person Workshop is designed to evaluate
participants' understanding of different crop families, their ability to identify crops, and their
proficiency in planning crop rotations. This assessment aims to ensure that participants can
apply the knowledge gained during the workshop to their farming practices effectively.

Assessment Components:

1. Crop Identification (30 points)
e Participants will visit multiple identification stations with various crops from different families.
e They will be given identification guides and asked to identify each crop correctly.
e Each correct identification will be awarded points, and a total score will be calculated.

2. Group Discussion (20 points)

o Participants will engage in a group discussion where they will share their observations and
challenges in identifying crops.

o They will discuss the key characteristics of different crop families.

o Participants will be assessed based on their active participation and contributions to the
discussion.

3. Hands-On Planting (20 points)
e Participants will be provided with seedlings or seeds from different crop families.

¢ They will plant these crops in designated areas using the proper techniques discussed during
the workshop.

e Their ability to follow planting instructions and handle seedlings/seeds will be evaluated.
4. Crop Rotation Plan (30 points)

o Participants will be divided into small groups.

e Each group will create a sample crop rotation plan for their farm.

e The plans will be assessed based on their adherence to crop rotation principles, effectiveness in
improving soil health, and pest management strategies.

Assessment Criteria:
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e Correct identification of crops from different families.

e Active participation and meaningful contributions to the group discussion.

e Proper planting techniques and care for the planted crops.

¢ Quality and effectiveness of the created sample crop rotation plans.

e Overall engagement and application of knowledge gained during the workshop.
Scoring:

e Crop Ildentification: Up to 30 points.

e Group Discussion: Up to 20 points.

e Hands-On Planting: Up to 20 points.

e Crop Rotation Plan: Up to 30 points.
Assessment Process:

e Trained assessors will observe participants during the workshop.

e Assessors will use a scoring rubric to evaluate participants' performance in each assessment
component.

e Individual and group scores will be recorded.

o Assessment results will be shared with participants during the workshop's feedback session.
Feedback and Improvement:

e Participants will receive personalized feedback on their performance.

e The assessment results will help participants identify areas for improvement in their crop family
knowledge, planting techniques, and crop rotation planning.

o Participants will be encouraged to ask questions and seek clarification on any aspects of the
assessment.

Note: This assessment is designed to be constructive and supportive, aiming to enhance participants'
skills and knowledge in crop profiles and crop families for sustainable farming practices.
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Topic 8. Soil Health, |

Zoom Class Objectives:
1. Assess Soil Health Through Soil Testing:
¢ Introduce the importance of soil testing for evaluating soil health.
e Provide guidance on conducting basic soil tests.

2. Implement Soil Improvement Practices, Such as, Livestock Integration, Composting and
Organic Matter Addition:

e Explain the benefits of livestock integration, composting and adding organic matter to
improve soil health.

o Demonstrate basic livestock integration and composting techniques.
3. Maintain and Monitor Soil Health Over Time:
e Emphasize the need for continuous monitoring of soil health.

¢ Provide simple methods for ongoing soil health assessment.
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Topic 8. Soil Health, |

Zoom Class Presentation
1. Welcome (5 min):
o Welcome participants and outline the session.
2. Presentation (30 min):
e Introduce soil health assessment with cultural relevance.
e Provide examples of soil improvement practices with visuals.
¢ Include cultural comparisons related to soil health.
3. Breakout Session (30 min):
e Participants discuss their current soil health practices and share insights.
e Emphasize the importance of soil health in their specific cultural context.
4. Feedback and Questions (15 min):
¢ Address questions and provide feedback on soil health discussions.
e Encourage participants to share their thoughts and experiences.
5. Summary (10 min):
e Summarize key concepts related to soil health assessment and improvement.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 8. Soil Health, |

Zoom Class Scope
Foundational Knowledge:
1. Assess Soil Health Through Soil Testing:
e Introduce the importance of soil testing for evaluating soil health.
e Provide guidance on conducting basic soil tests.
Practical Application:

2. Implement Soil Improvement Practices, Such as Livestock Integration, Composting and
Organic Matter Addition:

¢ Explain the benefits of livestock in soil health, composting and adding organic matter to
improve soil health.

¢ Demonstrate basic composting techniques.
o Demonstrate basic soil-based livestock raising techniques.
3. Maintain and Monitor Soil Health Over Time:
e Emphasize the need for continuous monitoring of soil health.
¢ Provide simple methods for ongoing soil health assessment.
Follow-up: In-Person Workshop:
4. Hands-On Soil Testing Session:
e Conduct a practical soil testing session during an in-person workshop.
o Allow participants to practice soil testing with guidance.
One-on-One Coaching:
5. Personalized Soil Improvement Guidance:
¢ Provide one-on-one coaching to address individual questions about soil improvement.

o Assist participants in applying soil improvement practices to their specific farming
context.
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Topic 8. Soil Health, |
Zoom Class Assessment

1. Soil Health Quiz (Formative Assessment):

o Objective: Assess participants' understanding of soil health assessment and
improvement concepts.

e Format: Multiple-choice and true/false questions during the presentation.

o Example Question: "What is a key benefit of conducting soil tests on your farm? A)
Increased rainfall, B) Improved nutrient management, C) Faster plant growth."

2. Group Discussion on Soil Improvement (Practical Application Assessment):

e Objective: Encourage participants to discuss how they would implement soil
improvement practices in their context during the breakout session.

e Format: Small group discussions with prompts such as, "Share your preferred soil
improvement techniques based on your cultural practices."

3. Hands-On Soil Testing Exercise (Hands-On and Practical Assessment):

¢ Objective: Participants apply soil testing skills by completing a basic exercise during the
breakout session.

¢ Format: Provide a template for a simplified soil test, including considerations for
nutrient levels. Participants fill in the blanks based on a scenario.

4. Peer Review of Soil Improvement Plans (Peer and Group Assessment):

e Objective: Encourage participants to share their soil improvement plans with a peer for
feedback.

e Format: Pair participants and have them review each other's plans, focusing on
feasibility and cultural considerations.

5. Cultural Considerations in Soil Health Quiz (Cultural Competency Assessment):

e Objective: Assess participants' awareness of how cultural factors may impact their soil
improvement practices.

e Format: Multiple-choice questions related to incorporating cultural considerations into
soil health practices.

6. Reflective Journal Entry (Reflective Assessment):

o Objective: Participants reflect on the session and their personal insights about soil
health.
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e Format: Participants write a short journal entry answering questions like, "How can
improved soil health positively impact your farming journey?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
soil health concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
o Objective: Reinforce key soil health concepts based on the quiz results.
o Format: Briefly review quiz questions, discuss

9. Setting Personal Soil Health Goals (Hands-On and Practical Assessment):

e Objective: Participants outline personal soil health goals based on what they learned
during the session.

o Format: Provide a simple template where participants identify a few key soil health goals
for their farm.
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Topic 8. Soil Health, |

Workshop Goals:
1. Educate participants about the importance of soil health in farming.

2. Provide practical guidance on assessing soil health and implementing soil improvement
practices.

3. Address individual questions and concerns related to soil health management.
Agenda:
Session 1: Understanding Soil Health (2 hours)
Welcome and Introduction (15 minutes)
¢ Recap key concepts from the virtual class on Soil Health.
e Outline the goals and structure of the workshop.
Importance of Soil Health (30 minutes)
o Discuss the significance of soil health for crop productivity and sustainability.
e Highlight the impact of soil health on farm profitability.
Assessing Soil Health (45 minutes)
e Explain how to perform basic soil tests to assess soil health.
e Demonstrate the slake test.
e Provide guidance on interpreting soil test results.
Break and Refreshments (15 minutes)
Session 2: Improving Soil Health (2 hours)
Soil Improvement Techniques (30 minutes)

e Introduce various soil improvement techniques, such as composting, cover cropping,
and organic matter addition.

o Discuss the benefits of each technique for soil health.
Hands-On Soil Testing (45 minutes)

¢ Conduct a hands-on activity where participants perform soil tests, including the slake
test, on their own farm soil samples.

¢ Interpret the results together as a group.
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Implementing Soil Improvement (45 minutes)

e Discuss how to implement soil improvement practices, considering the results of the soil
tests.

¢ Provide guidance on selecting the most suitable techniques.
Q&A and Individual Assistance (15 minutes)

e Open the floor for participants to ask questions or seek assistance related to their
specific soil health assessment and improvement needs.

e Provide one-on-one support as necessary.
Closing and Next Steps (15 minutes)
e Summarize the key takeaways from the workshop.

¢ Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:
o Soil test kits or supplies for soil testing.
e Farm soil samples for hands-on testing.
e Audio Visual aids and handouts on soil health and improvement techniques.
e Samples of soil amendments (compost, cover crop seeds, etc.).
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Farm soil samples from their own fields for testing (if available).
o Notebooks or notepads for taking notes during the workshop.
e Any questions or concerns related to soil health assessment and improvement.
Follow-up:

o After the workshop, participants will engage in one-on-one coaching sessions to further
assess and enhance their soil health management skills.

e Coaches will provide personalized guidance and assistance based on each participant's
specific soil health assessment and improvement needs, helping them implement soil
improvement practices effectively on their farms.
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Topic 8. Soil Health Workshop Assessment, |

Objective:

The assessment for the Soil Health Workshop is designed to evaluate participants' understanding of soil
health principles and their ability to apply these principles to assess and improve soil health on their
farms. This assessment aims to ensure that participants can effectively manage and maintain healthy
soils for sustainable crop production.

Assessment Components:
1. Soil Assessment (40 points)

o Participants will be provided with soil testing kits and soil samples from different locations on
the farm.

e They will perform soil tests, including pH, nutrient levels, and soil texture analysis.

e Each participant's ability to accurately conduct soil tests and interpret the results will be
assessed.

2. Soil Health Plan (30 points)

e Participants will work individually or in small groups to develop a soil health improvement plan
for their farms.

e The plan should include specific strategies for addressing soil issues identified in the
assessment.

o Participants will be evaluated based on the feasibility and effectiveness of their soil health
plans.

3. Hands-On Soil Management (20 points)

e Participants will engage in hands-on activities related to soil management, such as composting,
cover cropping, or mulching.

e Their ability to apply proper soil management techniques will be assessed.
4. Group Discussion (10 points)

o Participants will participate in a group discussion where they will share their insights and
experiences related to soil health.

o They will discuss challenges and potential solutions for maintaining healthy soils.

o Participants will be evaluated based on their active participation and contributions to the
discussion.

Assessment Criteria:
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e Accurate and effective soil assessment and interpretation of test results.
e Quality and feasibility of the soil health improvement plan.
e Proficiency in applying hands-on soil management techniques.
¢ Meaningful contributions to the group discussion.
Scoring:
e Soil Assessment: Up to 40 points.
e Soil Health Plan: Up to 30 points.
¢ Hands-On Soil Management: Up to 20 points.
e Group Discussion: Up to 10 points.
Assessment Process:
e Trained assessors will monitor participants' activities during the workshop.

e Assessors will use a scoring rubric to evaluate participants' performance in each assessment
component.

e Individual and group scores will be recorded.
e Assessment results will be shared with participants during the workshop's feedback session.
Feedback and Improvement:

o Participants will receive personalized feedback on their soil assessment, soil health plan, and
hands-on activities.

e The assessment results will help participants identify areas for improvement in soil health
management.

e Participants will be encouraged to ask questions and seek clarification on any aspects of the
assessment.

Note: This assessment aims to support participants in gaining practical skills and knowledge in soil
health management, enabling them to make informed decisions for sustainable farming practices.
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Topic 9. Pest and Disease Management, |

Zoom Class
Objectives:
1. lIdentify Common Pests and Diseases Affecting Crops and Livestock:
e Introduce common pests and diseases that pose threats to crops and livestock.
e Emphasize the importance of early identification for effective management.
2. Implement Integrated Pest Management (IPM) Strategies:
o Explain the principles of Integrated Pest Management (IPM).
e Provide practical strategies for implementing IPM on the farm.
3. Minimize Pesticide Use and Focus on Sustainable Pest Control Methods:
e Stress the importance of reducing reliance on pesticides.

e Introduce sustainable and eco-friendly pest control methods.
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Topic 9. Pest and Disease Management, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce common pests and diseases with cultural relevance.
e Provide examples of Integrated Pest Management (IPM) strategies with visuals.
¢ Include cultural comparisons related to pest and disease management.

3. Breakout Session (30 min):

e Participants discuss their current pest and disease management practices and share
insights.

e Emphasize the importance of cultural considerations in pest and disease management.
4. Feedback and Questions (15 min):
e Address questions and provide feedback on pest and disease management discussions.
¢ Encourage participants to share their thoughts and experiences.
5. Summary (10 min):
e Summarize key concepts related to pest and disease management.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 9. Pest and Disease Management, |

Zoom Class Scope
Foundational Knowledge:
1. lIdentify Common Pests and Diseases Affecting Crops and Livestock:
e Introduce common pests and diseases that pose threats to crops and livestock.
e Emphasize the importance of early identification for effective management.
Practical Application:
2. Implement Integrated Pest Management (IPM) Strategies:
o Explain the principles of Integrated Pest Management (IPM).
e Provide practical strategies for implementing IPM on the farm.
3. Minimize Pesticide Use and Focus on Sustainable Pest Control Methods:
e Stress the importance of reducing reliance on pesticides.
¢ Introduce sustainable and eco-friendly pest control methods.
Follow-up: In-Person Workshop:
4. Field Observation and Identification Session:
e Conduct a practical session on identifying common pests and diseases in the field.
e Allow participants to observe and identify pests and diseases under guidance.
One-on-One Coaching:
5. Personalized Pest and Disease Management Guidance:

e Provide one-on-one coaching to address individual questions about pest and disease
management.

e Assist participants in applying pest and disease management principles to their specific
farming context.
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Topic 9. Pest and Disease Management, |

Zoom Class Assessment
1. Pest and Disease Identification Quiz (Formative Assessment):

o Objective: Assess participants' ability to identify common pests and diseases based on
the presentation.

e Format: Multiple-choice and image-based questions during the presentation.

o Example Question: "Identify the pest/disease shown in the image: [Image of a pest or
disease]."

2. Group Discussion on IPM Implementation (Practical Application Assessment):

e Objective: Encourage participants to discuss how they would implement Integrated Pest
Management (IPM) on their farm during the breakout session.

e Format: Small group discussions with prompts such as, "Share your preferred IPM
strategies based on your cultural practices."

3. Field Observation Reflection (Field Observation Assessment):

o Objective: Participants reflect on their observations during the field observation session
and its relevance to pest and disease management.

¢ Format: Written reflections on the key insights gained during the field observation.
4. Personalized Pest and Disease Management Plan (Hands-On and Practical Assessment):

e Objective: Participants create a personalized pest and disease management plan based
on their specific farming conditions.

o Format: Provide a template where participants outline their chosen strategies,
considering local conditions and cultural preferences.

5. Peer Review of IPM Plans (Peer and Group Assessment):
e Objective: Encourage participants to share their IPM plans with a peer for feedback.

o Format: Pair participants and have them review each other's plans, focusing on
feasibility and cultural considerations.

6. Cultural Considerations in Pest and Disease Management Quiz (Cultural Competency
Assessment):

o Objective: Assess participants' awareness of how cultural factors may impact their pest
and disease management practices.
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e Format: Multiple-choice questions related to incorporating cultural considerations into
pest and disease management.

7. Reflective Journal Entry (Reflective Assessment):
o Objective: Participants reflect on the session and their personal insights about pest
8. Setting Personal IPM Goals (Hands-On and Practical Assessment):

¢ Objective: Participants outline pest and disease management goals based on what they
learned during the session.

o Format: Provide a simple template where participants identify a few key pest and
disease management goals for their farm.
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Topic 9. Pest and Disease Management, |

In Person Workshop

Workshop Goals:

1. Enhance participants' knowledge and skills in identifying, preventing, and managing pests and
diseases.

2. Provide practical guidance on integrated pest management (IPM) techniques.
3. Address individual questions and concerns related to pest and disease management.
Agenda:
Session 1: Understanding Pests and Diseases (2 hours)
Welcome and Introduction (15 minutes)
¢ Recap key concepts from the virtual class on Pest and Disease Management.
e Outline the goals and structure of the workshop.
Identifying Common Pests and Diseases (30 minutes)
e Discuss common pests and diseases that affect crops and livestock in the region.
e Provide visuals and examples for identification.
Integrated Pest Management (IPM) Principles (45 minutes)
e Explain the principles of IPM and its role in sustainable pest and disease management.
e Emphasize prevention, monitoring, and control techniques.
Break and Refreshments (15 minutes)
Session 2: Practical Pest and Disease Management (2 hours)
Hands-On Pest and Disease Identification (30 minutes)

e Conduct a hands-on activity where participants identify pests and diseases on plant
samples.

o Discuss strategies for early detection and monitoring.
IPM Techniques and Strategies (45 minutes)

¢ Introduce various IPM techniques, such as crop rotation, companion planting, and
beneficial insects.

¢ Discuss strategies for minimizing pesticide use.
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Interactive Case Studies (30 minutes)
e Present case studies of real pest and disease issues encountered by local farmers.
o Engage participants in group discussions to develop solutions.

Q&A and Individual Assistance (15 minutes)

e Open the floor for participants to ask questions or seek assistance related to their
specific pest and disease management challenges.

e Provide one-on-one support as necessary.
Closing and Next Steps (15 minutes)
e Summarize the key takeaways from the workshop.

¢ Provide information about ongoing one-on-one coaching and support available to
participants.

Materials Needed:
¢ Audio Visual aids and handouts on common pests and diseases.
e Plant samples with pests and diseases for the hands-on activity.
e Visuals and materials related to IPM techniques.
e Case study materials and examples.
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.

What Participants Need to Bring:

e Any samples or photos of pests and diseases from their farms for discussion (if
available).

o Notebooks or notepads for taking notes during the workshop.
e Any questions or concerns related to pest and disease management.
Follow-up:

o After the workshop, participants will engage in one-on-one coaching sessions to further
assess and enhance their pest and disease management skills.

e Coaches will provide personalized guidance and assistance based on each participant's
specific pest and disease management challenges, helping them implement effective
strategies on their farms.
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Topic 9. Pest and Disease Management, |
In person Workshop Assessment
Objective:

The assessment for the Pest and Disease Management Workshop is designed to evaluate participants'
understanding of pest and disease identification, prevention, and control strategies. This assessment
aims to ensure that participants can effectively manage pest and disease issues on their farms using
sustainable and integrated approaches.

Assessment Components:
1. Pest and Disease Identification (30 points)

o Participants will be presented with images, specimens, or descriptions of common pests and
diseases.

e They will be required to identify these pests and diseases accurately.

e Participants' ability to identify pests and diseases and distinguish between beneficial and
harmful organisms will be assessed.

2. Pest and Disease Management Plan (30 points)

o Participants will work individually or in small groups to develop a pest and disease management
plan for their farms.

¢ The plan should include prevention, monitoring, and control strategies.

¢ Participants will be evaluated based on the comprehensiveness and effectiveness of their
management plans.

3. Integrated Pest Management (IPM) Activity (20 points)

e Participants will engage in an IPM activity, which may involve biological control, trap placement,
or cultural practices.

e Their ability to apply IPM principles to manage pests and diseases will be assessed.
4. Group Discussion (10 points)

¢ Participants will participate in a group discussion where they will share their experiences and
insights related to pest and disease management.

¢ They will discuss challenges and potential solutions for sustainable pest and disease control.

¢ Participants will be evaluated based on their active participation and contributions to the
discussion.
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Assessment Criteria:
e Accurate identification of pests and diseases.
e Quality and effectiveness of the pest and disease management plan.
e Proficiency in applying integrated pest management (IPM) techniques.
e Meaningful contributions to the group discussion.
Scoring:
e Pest and Disease Identification: Up to 30 points.
e Pest and Disease Management Plan: Up to 30 points.
e |IPM Activity: Up to 20 points.
e Group Discussion: Up to 10 points.
Assessment Process:
e Trained assessors will monitor participants' activities during the workshop.

e Assessors will use a scoring rubric to evaluate participants' performance in each assessment
component.

e Individual and group scores will be recorded.
o Assessment results will be shared with participants during the workshop's feedback session.
Feedback and Improvement:

o Participants will receive personalized feedback on their pest and disease identification,
management plans, and IPM activity.

e The assessment results will help participants identify areas for improvement in pest and disease
management.

o Participants will be encouraged to ask questions and seek clarification on any aspects of the
assessment.

Note: This assessment aims to equip participants with the knowledge and skills necessary to effectively
manage pest and disease issues on their farms while minimizing the use of chemical pesticides and
promoting sustainable farming practices.
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Topic 10. Irrigation and Water Use, |

Zoom Class Objectives:
1. Understand Irrigation Methods and Their Application:
o Introduce various irrigation methods suitable for different crops and farm sizes.
e Emphasize efficient water use in agriculture.
2. Develop an Irrigation Schedule Based on Crop Needs and Water Conservation:

e Provide guidance on creating an irrigation schedule aligned with crop water
requirements.

o Highlight the importance of water conservation in farming.
3. Maintain Irrigation Systems for Efficient Water Use:
¢ Explain basic maintenance practices for irrigation systems.

e Emphasize the role of regular maintenance in ensuring efficient water use.
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Topic 10. Irrigation and Water Use, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce irrigation methods with cultural relevance.
e Provide examples of irrigation schedules and water conservation practices with visuals.
¢ Include cultural comparisons related to irrigation and water use.

3. Breakout Session (30 min):
o Participants discuss their current irrigation practices and share insights.
e Emphasize the importance of cultural considerations in irrigation.

4. Feedback and Questions (15 min):
¢ Address questions and provide feedback on irrigation discussions.
e Encourage participants to share their thoughts and experiences.

5. Summary (10 min):
e Summarize key concepts related to irrigation and water use.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 10. Irrigation and Water Use, |

Zoom Class Scope
Foundational Knowledge:
1. Understand Irrigation Methods and Their Application:
e Introduce various irrigation methods suitable for different crops and farm sizes.
e Emphasize efficient water use in agriculture.
Practical Application:
2. Develop an Irrigation Schedule Based on Crop Needs and Water Conservation:

e Provide guidance on creating an irrigation schedule aligned with crop water
requirements.

o Highlight the importance of water conservation in farming.
4. Maintain Irrigation Systems for Efficient Water Use:
e Explain basic maintenance practices for irrigation systems.
e Emphasize the role of regular maintenance in ensuring efficient water use.
Follow-up: In-Person Workshop:
4. Hands-On Irrigation System Maintenance Session:
e Conduct a practical session on basic maintenance practices for irrigation systems.
¢ Allow participants to engage in hands-on activities related to system maintenance.
One-on-One Coaching:
5. Personalized Irrigation Planning Assistance:
e Provide one-on-one coaching to address individual questions about irrigation planning.

o Assist participants in applying irrigation principles to their specific farming context.
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Topic 10. Irrigation and Water Use, |
Zoom Class Assessment

1. Irrigation Methods Quiz (Formative Assessment):

e Objective: Assess participants' understanding of various irrigation methods based on the
presentation.

e Format: Multiple-choice and true/false questions during the presentation.

o Example Question: "Which of the following is a drip irrigation system? A) Furrow, B)
Sprinkler, C) Drip."

2. Group Discussion on Irrigation Planning (Practical Application Assessment):

e Objective: Encourage participants to discuss how they would plan irrigation schedules on
their farm during the breakout session.

e Format: Small group discussions with prompts such as, "Share your preferred irrigation
schedule based on your cultural practices."

3. Hands-On Irrigation System Inspection (Hands-On and Practical Assessment):

e Objective: Participants apply irrigation system knowledge by inspecting a system during
the breakout session.

e Format: Provide a checklist for participants to assess the efficiency and functionality of an
irrigation system.

4. Peer Review of Irrigation Schedules (Peer and Group Assessment):

e Objective: Encourage participants to share their irrigation schedules with a peer for
feedback.

e Format: Pair participants and have them review each other's schedules, focusing on
appropriateness and cultural considerations.

5. Cultural Considerations in Irrigation Quiz (Cultural Competency Assessment):

e Objective: Assess participants' awareness of how cultural factors may impact their
irrigation practices.

e Format: Multiple-choice questions related to incorporating cultural considerations into
irrigation planning.

6. Reflective Journal Entry (Reflective Assessment):

e Objective: Participants reflect on the session and their personal insights about irrigation
and water use.
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e Format: Participants write a short journal entry answering questions like, "How will
efficient water use benefit your farming journey?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
irrigation concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
e Objective: Reinforce key irrigation concepts based on the quiz results.

e Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

9. Setting Personal Irrigation Goals (Hands-On and Practical Assessment):

e Objective: Participants outline personal irrigation goals based on what they learned during
the session.

e Format: Provide a simple template where participants identify a few key irrigation goals
for their farm.
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Topic 10. Irrigation and Water Use, |

In-Person Workshop
Workshop Goals:

1. To provide participants with practical knowledge and skills in efficient irrigation techniques and
water management.

2. To enable participants to design and implement effective irrigation systems tailored to their
farms.

3. To promote sustainable water use in agriculture and minimize water wastage.
Agenda:
Session 1: Introduction to Irrigation and Water Management (1 hour)
e Welcome and registration.
e Overview of the workshop goals and objectives.
¢ Importance of efficient irrigation and responsible water management in farming.
e Common challenges and misconceptions about irrigation and water use.
Session 2: Types of Irrigation Systems (1.5 hours)
¢ Introduction to various irrigation methods, including drip, sprinkler, furrow, and more.
¢ Advantages and disadvantages of each irrigation system.
¢ Practical demonstrations and hands-on experience with irrigation equipment.
Session 3: Designing an Effective Irrigation System (1 hour)

e Factors to consider when designing an irrigation system: crop type, soil type, climate, and water
source.

e Group activity: Participants work in teams to design irrigation systems for specific scenarios.
e Presentations and discussions of the group designs.
Session 4: Water Management and Conservation (30 minutes)
e Developing a water management plan for your farm.
o Strategies for conserving water and reducing wastage.
e Group discussion on water-saving techniques and experiences.

Session 5: Practical Irrigation Activity (30 minutes)
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e Hands-on irrigation activity where participants set up and operate an irrigation system.
e Troubleshooting common irrigation problems.
o Q&A session and participant reflections.
Session 6: Recap and Next Steps (15 minutes)
e Summary of key workshop takeaways.
e Encouragement to apply knowledge and skills learned on participants' own farms.
e Information about available resources and ongoing support.
Workshop Materials:
¢ Audio Visual aids and presentations on various irrigation systems.
e Irrigation equipment for hands-on activities.
o Design templates for creating irrigation plans.
e Handouts on water management and conservation.
Assessment:

o Participants will be assessed through practical activities, group discussions, and their ability to
design an effective irrigation system.

e Assessment results will be shared during the workshop's feedback session.
Follow-up:

e Participants will have access to ongoing one-on-one coaching and support to implement
efficient irrigation practices on their farms.

e Resources and references related to irrigation and water management will be provided for
further learning.

This in-person workshop aims to empower participants with the knowledge and skills required to make
informed decisions about irrigation and water use, leading to more sustainable and productive farming
practices.
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Topic 10. Irrigation and Water Use, |
Workshop Assessment

Objective:

The assessment for the Irrigation and Water Use Workshop is designed to evaluate participants'
understanding of efficient irrigation practices, water management, and the ability to design an
appropriate irrigation system for their farm. This assessment aims to ensure that participants can make
informed decisions about water use and irrigation to maximize crop yields while conserving water
resources.

Assessment Components:
1. Irrigation System Design (40 points)
o Participants will be given a hypothetical farm layout and specific crop requirements.

e They will be required to design an appropriate irrigation system, including selecting the
irrigation method, calculating water requirements, and designing the layout.

e Participants will be assessed based on the effectiveness and suitability of their irrigation system
design.

2. Water Management Plan (30 points)

e Participants will develop a water management plan for their farm, considering water sources,
allocation, and conservation strategies.

e The plan should address potential water scarcity and drought management.

¢ Participants will be evaluated based on the comprehensiveness and effectiveness of their water
management plans.

3. Practical Irrigation Activity (20 points)

e Participants will engage in a hands-on irrigation activity, which may involve setting up an
irrigation system, adjusting flow rates, or troubleshooting common irrigation issues.

e Their ability to apply practical irrigation skills will be assessed.
4. Group Discussion (10 points)

o Participants will participate in a group discussion where they will share their experiences and
insights related to irrigation and water management.

o They will discuss challenges and potential solutions for efficient water use in farming.

o Participants will be evaluated based on their active participation and contributions to the
discussion.
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Assessment Criteria:
e Quality and suitability of the irrigation system design.
o Effectiveness and comprehensiveness of the water management plan.
e Proficiency in practical irrigation skills.
e Meaningful contributions to the group discussion.
Scoring:
e Irrigation System Design: Up to 40 points.
¢ Water Management Plan: Up to 30 points.
e Practical Irrigation Activity: Up to 20 points.
e Group Discussion: Up to 10 points.
Assessment Process:
e Trained assessors will monitor participants' activities during the workshop.

e Assessors will use a scoring rubric to evaluate participants' performance in each assessment
component.

¢ Individual and group scores will be recorded.
e Assessment results will be shared with participants during the workshop's feedback session.
Feedback and Improvement:

o Participants will receive personalized feedback on their irrigation system design, water
management plans, and practical irrigation skills.

e The assessment results will help participants identify areas for improvement in irrigation and
water management.

o Participants will be encouraged to ask questions and seek clarification on any aspects of the
assessment.

Note: This assessment aims to equip participants with the knowledge and skills necessary to
implement efficient irrigation practices on their farms, minimize water wastage, and contribute to
sustainable water use in agriculture.
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Topic 11. Organic Farming, |

Zoom Class Objectives:

1. Explore Organic Farming Techniques, Such as Crop Rotation and Natural Pest Control:
¢ Introduce fundamental organic farming practices.
e Emphasize the importance of crop rotation and natural pest control.

2. Understand the Certification Process and Requirements for Organic Farming:
e Explain the organic farming certification process.
e Outline the requirements and standards for obtaining organic certification.

3. Prepare the Farm for Organic Certification If Desired:
e Provide guidance on the initial steps for transitioning to organic farming.

o Highlight the benefits and challenges of organic certification.
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Topic 11. Organic Farming, |

Zoom Class Presentation
1. Welcome (5 min):
o Welcome participants and outline the session.
2. Presentation (30 min):
e Introduce organic farming techniques with cultural relevance.
e Provide examples of successful organic farms with visuals.
¢ Include cultural comparisons related to organic farming practices.
3. Breakout Session (30 min):
e Participants discuss their current farming practices and share insights.
e Emphasize the importance of cultural considerations in transitioning to organic farming.
4. Feedback and Questions (15 min):
e Address questions and provide feedback on organic farming discussions.
e Encourage participants to share their thoughts and experiences.
5. Summary (10 min):
e Summarize key concepts related to organic farming.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 11. Organic Farming, |

Zoom Class Scope
Foundational Knowledge:
1. Explore Organic Farming Techniques, Such as Crop Rotation and Natural Pest Control:
e Introduce fundamental organic farming practices.
e Emphasize the importance of crop rotation and natural pest control.
Practical Application: 2. Understand the Certification Process and Requirements for Organic Farming:
¢ Explain the organic farming certification process.
e Outline the requirements and standards for obtaining organic certification.
3. Prepare the Farm for Organic Certification If Desired:
e Provide guidance on the initial steps for transitioning to organic farming.
o Highlight the benefits and challenges of organic certification.
Follow-up: In-Person Workshop:
5. Hands-On Organic Farming Techniques Demonstration:
e Conduct a practical session on implementing organic farming techniques.
o Allow participants to engage in hands-on activities related to organic practices.
One-on-One Coaching:
6. Personalized Organic Farming Transition Assistance:

¢ Provide one-on-one coaching to address individual questions about transitioning to
organic farming.

¢ Assist participants in developing a personalized plan for adopting organic practices.
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Topic 11. Organic Farming, |

Zoom Class Assessment

1. Organic Farming Techniques Quiz (Formative Assessment):

Objective: Assess participants' understanding of fundamental organic farming practices
based on the presentation.

Format: Multiple-choice and true/false questions during the presentation.

Example Question: "Which of the following is a key principle of organic farming? A)
Heavy pesticide use, B) Continuous monoculture, C) Crop rotation."

2. Group Discussion on Organic Certification (Practical Application Assessment):

Objective: Encourage participants to discuss their views on organic certification during
the breakout session.

Format: Small group discussions with prompts such as, "Share your perspective on the
benefits of organic certification in your community."

3. Hands-On Organic Farming Techniques Application (Hands-On and Practical Assessment):

Objective: Participants apply organic farming techniques by engaging in a hands-on
exercise during the breakout session.

Format: Provide a template for a simplified organic farming plan, including
considerations for crop rotation and pest control. Participants fill in the blanks based on
a scenario.

4. Peer Review of Organic Farming Plans (Peer and Group Assessment):

Objective: Encourage participants to share their organic farming plans with a peer for
feedback.

Format: Pair participants and have them review each other's plans, focusing on
feasibility and cultural considerations.

5. Cultural Considerations in Organic Farming Quiz (Cultural Competency Assessment):

Objective: Assess participants' awareness of how cultural factors may impact their
adoption of organic farming practices.

Format: Multiple-choice questions related to incorporating cultural considerations into
organic farming.

6. Reflective Journal Entry (Reflective Assessment):
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e Objective: Participants reflect on the session and their personal insights about organic
farming.

e Format: Participants write a short journal entry answering questions like, "How do you
think adopting organic farming practices will positively impact your farming journey?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
organic farming concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
o Objective: Reinforce key organic farming concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

9. Setting Personal Organic Farming Goals (Hands-On and Practical Assessment):

e Objective: Participants outline organic farming goals based on what they learned during
the session.

e Format: Provide a simple template where participants identify a few key organic farming
goals for their farm.
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Topic 11. Irrigation and Water Use, |

In-Person Workshop
Workshop Goals:

1. To provide participants with practical knowledge and skills in efficient irrigation techniques and
water management.

2. To enable participants to design and implement effective irrigation systems tailored to their
farms.

3. To promote sustainable water use in agriculture and minimize water wastage.
Agenda:
Session 1: Introduction to Irrigation and Water Management (1 hour)
e Welcome and registration.
e Overview of the workshop goals and objectives.
¢ Importance of efficient irrigation and responsible water management in farming.
e Common challenges and misconceptions about irrigation and water use.
Session 2: Types of Irrigation Systems (1.5 hours)
¢ Introduction to various irrigation methods, including drip, sprinkler, furrow, and more.
¢ Advantages and disadvantages of each irrigation system.
¢ Practical demonstrations and hands-on experience with irrigation equipment.
Session 3: Designing an Effective Irrigation System (1 hour)

e Factors to consider when designing an irrigation system: crop type, soil type, climate, and water
source.

e Group activity: Participants work in teams to design irrigation systems for specific scenarios.
e Presentations and discussions of the group designs.
Session 4: Water Management and Conservation (30 minutes)
e Developing a water management plan for your farm.
o Strategies for conserving water and reducing wastage.
e Group discussion on water-saving techniques and experiences.

Session 5: Practical Irrigation Activity (30 minutes)

100



Emerging Farmers Cultural Training Curriculum, 20230

e Hands-on irrigation activity where participants set up and operate an irrigation system.
e Troubleshooting common irrigation problems.
o Q&A session and participant reflections.
Session 6: Recap and Next Steps (15 minutes)
e Summary of key workshop takeaways.
e Encouragement to apply knowledge and skills learned on participants' own farms.
e Information about available resources and ongoing support.
Workshop Materials:
¢ Audio Visual aids and presentations on various irrigation systems.
e Irrigation equipment for hands-on activities.
o Design templates for creating irrigation plans.
e Handouts on water management and conservation.
Assessment:

o Participants will be assessed through practical activities, group discussions, and their ability to
design an effective irrigation system.

e Assessment results will be shared during the workshop's feedback session.
Follow-up:

e Participants will have access to ongoing one-on-one coaching and support to implement
efficient irrigation practices on their farms.

e Resources and references related to irrigation and water management will be provided for
further learning.
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Topic 11. Irrigation and Water Use, |

In-Person Workshop Assessment

Participant Name:

Date:

Instructions: Please complete the following assessment to evaluate your understanding and skills
acquired during the Irrigation and Water Use In-Person Workshop. Circle the most appropriate
response for each question.

Part A: Knowledge Assessment (20 points)
1. What are the key factors to consider when designing an irrigation system for your farm?

a. Crop type, soil type, and water source b. Crop type, weather forecast, and tractor horsepower c. Soil
pH, rainfall, and market demand

Your Answer:

2. Which irrigation system is known for its water efficiency and precise water delivery directly to plant
roots?

a. Drip irrigation b. Furrow irrigation c. Sprinkler irrigation

Your Answer:

3. What is one strategy for conserving water in irrigation practices?

a. Frequent, shallow watering b. Overwatering to ensure hydration c. Mulching to reduce evaporation
Your Answer:

Part B: Practical Skills Assessment (30 points)

4. Practical Activity - Designing an Irrigation System:

You are provided with a scenario where you need to design an irrigation system for a specific crop and
soil type. Please complete the design and provide the necessary details.

e Scenario: You are growing tomatoes in loamy soil with a water source 200 feet away from your
field. Design a suitable irrigation system for this scenario.

Your Design:
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5. Practical Activity - Operating an Irrigation System:

You are required to set up and operate a drip irrigation system. Follow the provided instructions and
demonstrate your ability to correctly assemble and operate the system.

Did the participant successfully set up and operate the drip irrigation system?
a.Yesb. No

Your Answer:

Part C: Reflection and Feedback (10 points)

6. Reflect on the workshop and share one key takeaway or new skill you gained from this session.

7. How do you plan to apply the knowledge and skills you acquired during this workshop on your own
farm?

Part D: Overall Workshop Evaluation (40 points)

8. Rate the overall effectiveness of the Irrigation and Water Use In-Person Workshop:
(Circle one number, with 1 being the lowest and 10 being the highest)
12345678910

Your Rating:

9. What aspects of the workshop did you find most valuable, and why?

10. Do you have any suggestions for improving future workshops or topics you would like to see
covered?
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Total Score (100 points)
¢ Knowledge Assessment: /20
e Practical Skills Assessment: /30
e Reflection and Feedback: /10
e Overall Workshop Evaluation: /40

Additional Comments or Feedback:

Thank you for participating in the Irrigation and Water Use In-Person Workshop. Your feedback and
assessment are valuable for our continuous improvement and support in your farming journey.

104



Emerging Farmers Cultural Training Curriculum, 20230

Topic 12. Farm and Equipment Safety;, |

Zoom Class Beginner Level Objectives:

1. Promote Farm Safety Through Equipment Maintenance and Operator Training:
¢ Emphasize the importance of safety in farm operations.
e Provide guidelines for equipment maintenance and operator training.

2. Create Safety Protocols for Farm Operations:
e Guide participants in developing safety protocols for various farm activities.
o Stress the role of proactive safety measures in preventing accidents.

3. Ensure the Use of Personal Protective Equipment (PPE) on the Farm:
e Introducing the importance of Personal Protective Equipment (PPE) on the farm.

e Provide information on selecting and using appropriate PPE.
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Topic 12. Farm and Equipment Safety;, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce farm and equipment safety measures with cultural relevance.
e Provide examples of safety protocols and equipment maintenance with visuals.
¢ Include cultural comparisons related to safety practices.

3. Breakout Session (30 min):
e Participants discuss their current safety practices on the farm and share insights.
e Emphasize the importance of cultural considerations in promoting safety.

4. Feedback and Questions (15 min):
¢ Address questions and provide feedback on safety discussions.

¢ Encourage participants to share their thoughts and experiences regarding safety on the
farm.

5. Summary (10 min):
e Summarize key concepts related to farm and equipment safety.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 12. Farm and Equipment Safety;, |

Zoom Class Scope
Foundational Knowledge:
1. Promote Farm Safety Through Equipment Maintenance and Operator Training:
e Emphasize the importance of safety in farm operations.
e Provide guidelines for equipment maintenance and operator training.
Practical Application:
2. Create Safety Protocols for Farm Operations:
¢ Guide participants in developing safety protocols for various farm activities.
e Stress the role of proactive safety measures in preventing accidents.
3. Ensure the Use of Personal Protective Equipment (PPE) on the Farm:
e Introducing the importance of Personal Protective Equipment (PPE) on the farm.
¢ Provide information on selecting and using appropriate PPE.
Follow-up: In-Person Workshop:
4. Hands-On Equipment Safety Demonstration:

e Conduct a practical session on equipment safety, including demonstrations on proper
usage and maintenance.

o Allow participants to engage in hands-on activities related to equipment safety.
One-on-One Coaching:
5. Personalized Safety Protocol Development Assistance:

¢ Provide one-on-one coaching to address individual questions about developing safety
protocols.

e Assist participants in tailoring safety measures to their specific farming context.
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Topic 12. Farm and Equipment Safety;, |
Zoom Class Assessment

1. Safety Measures Quiz (Formative Assessment):

o Objective: Assess participants' understanding of fundamental safety measures based on
the presentation.

e Format: Multiple-choice and true/false questions during the presentation.

o Example Question: "What is a key consideration for farm equipment safety? A) Ignoring
maintenance, B) Proactive maintenance and training, C) Using equipment without
training."

2. Group Discussion on Safety Protocols (Practical Application Assessment):

e Objective: Encourage participants to discuss their views on safety protocols during the
breakout session.

e Format: Small group discussions with prompts such as, "Share a safety protocol you
believe is crucial for your farm activities."

3. Hands-On Equipment Inspection (Hands-On and Practical Assessment):

o Objective: Participants apply equipment safety knowledge by inspecting farm
equipment during the breakout session.

o Format: Provide a checklist for participants to assess the safety features and condition of
farm equipment.

4. Peer Review of Safety Protocols (Peer and Group Assessment):

e Objective: Encourage participants to share their safety protocols with a peer for
feedback.

e Format: Pair participants and have them review each other's protocols, focusing on
completeness and cultural considerations.

5. Cultural Considerations in Farm Safety Quiz (Cultural Competency Assessment):

e Objective: Assess participants' awareness of how cultural factors may impact their
approach to farm and equipment safety.

e Format: Multiple-choice questions related to incorporating cultural considerations into
safety practices.

6. Reflective Journal Entry (Reflective Assessment):
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e Objective: Participants reflect on the session and their personal insights about farm and
equipment safety.

e Format: Participants write a short journal entry answering questions like, "How can
cultural factors influence safety practices on your farm?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
farm and equipment safety concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
o Objective: Reinforce key safety concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

9. Setting Personal Safety Goals (Hands-On and Practical Assessment):

e Objective: Participants outline personal safety goals based on what they learned during
the session.

e Format: Provide a simple template where participants identify a few key safety goals for
their farm.
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Topic 12. Farm and Equipment Safety;, |
In-Person Workshop

Workshop Goals:

1. Educate participants about essential safety practices on the farm, focusing on both personal and
equipment safety.

2. Provide hands-on training on safe equipment operation and maintenance.
3. Promote a culture of safety among beginner farmers.
Agenda:
Session 1: Introduction to Farm Safety (45 minutes)
¢ Welcome and Registration (15 minutes)
¢ Welcome participants and register attendance.
e Provide safety materials and resources.
e Farm Safety Overview (15 minutes)
e Explain the importance of farm safety.
e Share statistics on farm accidents.
¢ Emphasize the need for proactive safety measures.
e Personal Protective Equipment (PPE) (15 minutes)
o Discuss the different types of PPE for farming.
e Explain how to select and use PPE effectively.
Session 2: Equipment Safety (60 minutes)
¢ Introduction to Farm Equipment (15 minutes)
e Present common farm equipment.
o Discuss the risks associated with machinery.
e Equipment Inspection and Maintenance (15 minutes)
e Explain the importance of regular equipment inspection.
¢ Demonstrate how to perform a basic equipment safety check.

e Safe Equipment Operation (30 minutes)
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e Provide hands-on training on using farm equipment safely.
o Allow participants to practice operating equipment under supervision.
Session 3: Farm Hazards and Mitigation (45 minutes)
e Identifying Farm Hazards (15 minutes)
e Discuss common farm hazards, including chemical and environmental risks.
e Teach participants how to recognize potential dangers.
e Hazard Mitigation (15 minutes)
e Explain strategies to mitigate farm hazards.
¢ Provide examples and real-life scenarios.
e Emergency Response (15 minutes)
e Outline emergency response procedures.
e Conduct a brief first-aid demonstration.
Session 4: Interactive Exercises and Scenario-based Learning (60 minutes)
e Group Activities (30 minutes)
e Divide participants into groups.
e Assign each group a farm safety scenario.
e Groups brainstorm safety measures for their assigned scenarios.
e Group Presentations (15 minutes)
e Each group presents their safety measures to the entire workshop.
¢ Q&A and Discussion (15 minutes)
e Open the floor for questions and discussions.
e Encourage participants to share their experiences and concerns.
Session 5: Farm Safety Resources and Next Steps (15 minutes)
e Farm Safety Resources (10 minutes)
e Provide participants with a list of online and local farm safety resources.
¢ Share contact information for farm safety experts.

e Next Steps (5 minutes)
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e Discuss the importance of continuing education on farm safety.
e Encourage participants to stay connected and seek further training.
Closing Remarks and Evaluation (15 minutes)
¢ Thank participants for attending.
o Distribute evaluation forms and collect feedback.
e Provide information on upcoming workshops and opportunities for further learning.
Materials Needed:
e Personal protective equipment (PPE) for demonstration.
¢ Farm equipment for hands-on training.
e Audio Visual aids and slides.
e First-aid kit.
e Handouts and resources on farm safety.
Follow-up:
e Offer one-on-one coaching sessions to address specific safety concerns.
e Provide participants with access to online safety resources and materials.

e Organize periodic safety check-ins to track participants' progress in implementing safety
measures on their farms.
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Topic 13. Crop Insurance for Vegetable Farm, |

Zoom Class Objectives:

1. Understand the Importance of Crop Insurance:
e Emphasize the role of crop insurance in risk management for vegetable farms.
o Highlight the benefits of having crop insurance coverage.

2. Learn About Different Crop Insurance Options:
e Provide an overview of various crop insurance options available for vegetable farmers.
¢ Explain the coverage, eligibility, and costs associated with different insurance plans.

3. Evaluate and Select the Appropriate Crop Insurance:
e Guide participants in assessing their farm's specific needs and risks.

e Assist in selecting the most suitable crop insurance plan for their vegetable farm.
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Topic 13. Crop Insurance for Vegetable Farm, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce crop insurance with cultural relevance.
e Provide examples of successful crop insurance decisions with visuals.
¢ Include cultural comparisons related to risk management in farming.

3. Breakout Session (30 min):
e Participants discuss their current knowledge and experiences with crop insurance.

o Facilitate group discussions on the benefits and challenges of crop insurance in diverse
farming contexts.

4. Feedback and Questions (15 min):

e Address questions and provide feedback on crop insurance discussions.

e Encourage participants to share their thoughts and concerns regarding crop insurance.
5. Summary (10 min):

e Summarize key concepts related to crop insurance for vegetable farms.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 13. Crop Insurance for Vegetable Farm, |

Zoom Class Scope
Foundational Knowledge:
1. Understand the Importance of Crop Insurance:
e Emphasize the role of crop insurance in risk management for vegetable farms.
o Highlight the benefits of having crop insurance coverage.
2. Learn About Different Crop Insurance Options:
¢ Provide an overview of various crop insurance options available for vegetable farmers.
¢ Explain the coverage, eligibility, and costs associated with different insurance plans.
Practical Application:
3. Evaluate and Select the Appropriate Crop Insurance:
e Guide participants in assessing their farm's specific needs and risks.
e Assist in selecting the most suitable crop insurance plan for their vegetable farm.
Follow-up: In-Person Workshop:
4. Crop Insurance Assessment and Selection Workshop:

e Conduct a practical session where participants assess their farm's risks and insurance
needs.

o Facilitate group discussions on the selection of the most appropriate crop insurance
plan.

One-on-One Coaching: 5. Personalized Crop Insurance Consultation:
¢ Provide one-on-one coaching to address individual questions about crop insurance.

e Assist participants in completing the necessary paperwork and applications for crop insurance.
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Topic 13. Crop Insurance for Vegetable Farm, |
Zoom Class Assessment

1. Crop Insurance Knowledge Quiz (Formative Assessment):

o Objective: Assess participants' understanding of fundamental crop insurance concepts
based on the presentation.

e Format: Multiple-choice and true/false questions during the presentation.

e Example Question: "Why is crop insurance important for vegetable farms? A) To
increase crop yields, B) To manage risks and losses, C) To reduce pesticide use."

2. Group Discussion on Crop Insurance Experiences (Practical Application Assessment):

e Objective: Encourage participants to discuss their knowledge and experiences with crop
insurance during the breakout session.

e Format: Small group discussions with prompts such as, "Share any experiences or
insights related to crop insurance in your community."

3. Risk Assessment Exercise (Hands-On and Practical Assessment):

o Objective: Participants assess the risks specific to their vegetable farm and identify
potential areas of concern.

¢ Format: Provide a risk assessment worksheet or checklist for participants to complete
during the breakout session.

4. Peer Review of Crop Insurance Selection (Peer and Group Assessment):

e Objective: Encourage participants to share their crop insurance plan selections with a
peer for feedback.

o Format: Pair participants and have them review each other's insurance plan choices,
considering their farm's unique needs.

5. Cultural Considerations in Risk Management Quiz (Cultural Competency Assessment):

e Objective: Assess participants' awareness of how cultural factors may impact their
approach to risk management and insurance.

e Format: Multiple-choice questions related to incorporating cultural considerations into
risk management decisions.

6. Reflective Journal Entry (Reflective Assessment):

e Objective: Participants reflect on the session and their personal insights about the
importance of crop insurance and risk management.
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e Format: Participants write a short journal entry answering questions like, "How do you
think crop insurance can positively impact your vegetable farming journey?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
crop insurance concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
o Objective: Reinforce key crop insurance concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions

9. Setting Personal Crop Risk Management Goals (Hands-On and Practical Assessment):

e Objective: Participants outline personal risk management goals based on what they
learned during the session.

e Format: Provide a simple template where participants identify a few key risk
management goals for their farm.
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Topic 13. Farm and Equipment Safety;, |

In-Person Workshop Goals:

1. Educate participants about essential safety practices on the farm, focusing on both personal and
equipment safety.
2. Provide hands-on training on safe equipment operation and maintenance.
3. Promote a culture of safety among beginner farmers.
Agenda:

Session 1: Introduction to Farm Safety (45 minutes)

Welcome and Registration (15 minutes)

¢ Welcome participants and register attendance.

¢ Provide safety materials and resources.
Farm Safety Overview (15 minutes)

e Explain the importance of farm safety.

e Share statistics on farm accidents.

¢ Emphasize the need for proactive safety measures.
Personal Protective Equipment (PPE) (15 minutes)

o Discuss the different types of PPE for farming.

e Explain how to select and use PPE effectively.

Session 2: Equipment Safety (60 minutes)

Introduction to Farm Equipment (15 minutes)

e Present common farm equipment.

e Discuss the risks associated with machinery.
Equipment Inspection and Maintenance (15 minutes)

e Explain the importance of regular equipment inspection.

¢ Demonstrate how to perform a basic equipment safety check.
Safe Equipment Operation (30 minutes)

e Provide hands-on training on using farm equipment safely.
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o Allow participants to practice operating equipment under supervision.
Session 3: Farm Hazards and Mitigation (45 minutes)
e Identifying Farm Hazards (15 minutes)
e Discuss common farm hazards, including chemical and environmental risks.
e Teach participants how to recognize potential dangers.
e Hazard Mitigation (15 minutes)
e Explain strategies to mitigate farm hazards.
e Provide examples and real-life scenarios.
e Emergency Response (15 minutes)
e Outline emergency response procedures.
e Conduct a brief first-aid demonstration.
Session 4: Interactive Exercises and Scenario-based Learning (60 minutes)
e Group Activities (30 minutes)
¢ Divide participants into groups.
e Assign each group a farm safety scenario.
e Groups brainstorm safety measures for their assigned scenarios.
e Group Presentations (15 minutes)
e Each group presents their safety measures to the entire workshop.
¢ Q&A and Discussion (15 minutes)
e Open the floor for questions and discussions.
e Encourage participants to share their experiences and concerns.
Session 5: Farm Safety Resources and Next Steps (15 minutes)
e Farm Safety Resources (10 minutes)
e Provide participants with a list of online and local farm safety resources.
¢ Share contact information for farm safety experts.
e Next Steps (5 minutes)

e Discuss the importance of continuing education on farm safety.
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e Encourage participants to stay connected and seek further training.

Closing Remarks and Evaluation (15 minutes)

Thank participants for attending.
Distribute evaluation forms and collect feedback.

Provide information on upcoming workshops and opportunities for further learning.

Materials Needed:

Personal protective equipment (PPE) for demonstration.
Farm equipment for hands-on training.

Audio Visual aids and slides.

First-aid kit.

Handouts and resources on farm safety.

Follow-up:

Offer one-on-one coaching sessions to address specific safety concerns.
Provide participants with access to online safety resources and materials.

Organize periodic safety check-ins to track participants' progress in implementing safety
measures on their farms.
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In-Person Workshop Assessment

Participant Information:

¢ Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our farm safety workshops.

Section 1: Workshop Content
1. Did the workshop effectively cover the importance of farm safety? (Yes/No)
e If No, please specify what was lacking:

2. Were the topics related to personal protective equipment (PPE) and equipment safety
adequately explained? (Yes/No)

e If No, please specify what was unclear:
3. Did you find the hands-on equipment operation and maintenance training valuable? (Yes/No)
¢ If No, please provide suggestions for improvement:
Section 2: Presentation and Facilitation

4. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

5. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
o If No, please specify the areas where knowledge was lacking:
Section 3: Practical Exercises

6. Did you find the interactive exercises and scenario-based learning helpful in understanding farm
safety? (Yes/No)

¢ If No, please provide suggestions for improvement:
7. Were you able to actively participate in the group activities and discussions? (Yes/No)

o If No, please explain any challenges you encountered:
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Section 4: Farm Safety Resources
8. Were the provided farm safety resources and materials useful? (Yes/No)
e If No, please specify what was lacking or how they could be improved:
Section 5: Overall Assessment

9. How confident do you feel about implementing farm safety measures on your farm after
attending this workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)

10. Do you have any additional comments or suggestions for improving future farm safety
workshops?

Section 6: Additional Information (Optional)

11. Would you be interested in participating in advanced farm safety workshops or receiving one-
on-one coaching on specific safety topics? (Yes/No)

12. Would you recommend this farm safety workshop to other beginner farmers? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 14. Cover Crops, |

Zoom Class Objectives:
1. Understand the Benefits of Cover Crops:
¢ Introduce the concept of cover crops and their importance in sustainable farming.
o Highlight the ecological, soil health, and pest management benefits of using cover crops.
2. Learn About Different Types of Cover Crops:
e Provide an overview of various cover crop species and their characteristics.
¢ Explain how different cover crops can address specific farming challenges.
3. Select and Implement Cover Crops for Specific Farming Goals:

e Guide participants in selecting and planning cover crop use based on their farm's goals
and needs.

o Demonstrate best practices for planting and managing cover crops.
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Topic 14. Cover Crops, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce cover crops with cultural relevance.
e Provide examples of successful cover crop utilization with visuals.
¢ Include cultural comparisons related to sustainable farming practices.

3. Breakout Session (30 min):
e Participants discuss their current knowledge and experiences with cover crops.

o Facilitate group discussions on the benefits and challenges of integrating cover crops
into different farming systems.

4. Feedback and Questions (15 min):
e Address questions and provide feedback on cover crop discussions.

e Encourage participants to share their thoughts and concerns regarding cover crop
adoption.

5. Summary (10 min):
¢ Summarize key concepts related to cover crops in sustainable farming.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 14. Cover Crops, |

Zoom Class Scope
Foundational Knowledge:
1. Understand the Benefits of Cover Crops:
e Introduce the concept of cover crops and their importance in sustainable farming.
o Highlight the ecological, soil health, and pest management benefits of using cover crops.
2. Learn About Different Types of Cover Crops:
¢ Provide an overview of various cover crop species and their characteristics.
¢ Explain how different cover crops can address specific farming challenges.
Practical Application:
3. Select and Implement Cover Crops for Specific Farming Goals:

e Guide participants in selecting and planning cover crop use based on their farm's goals
and needs.

o Demonstrate best practices for planting and managing cover crops.
Follow-up: In-Person Workshop:
4. Cover Crop Selection and Planting Workshop:

e Conduct a practical session where participants assess their farm's needs and plant cover
crops.

o Facilitate hands-on activities related to cover crop selection and planting.
One-on-One Coaching: 5. Personalized Cover Crop Planning Assistance:

¢ Provide one-on-one coaching to address individual questions about cover crop selection
and management.

e Assist participants in developing a customized cover crop plan for their farm.
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Topic 14. Cover Crops, |

Zoom Class Assessment

1. Cover Crop Knowledge Quiz (Formative Assessment):

Objective: Assess participants' understanding of fundamental cover crop concepts based
on the presentation.

Format: Multiple-choice and true/false questions during the presentation.

Example Question: "What is one benefit of using cover crops in farming? A) Increased
soil erosion, B) Improved soil health, C) Decreased biodiversity."

2. Group Discussion on Cover Crop Experiences (Practical Application Assessment):

Objective: Encourage participants to discuss their knowledge and experiences with
cover crops during the breakout session.

Format: Small group discussions with prompts such as, "Share any experiences or
insights related to cover crop usage in your community."

3. Cover Crop Selection Exercise (Hands-On and Practical Assessment):

Objective: Participants practice selecting cover crops based on specific farming
scenarios.

Format: Provide a set of farming scenarios where participants choose the most suitable
cover crop(s) to address various needs.

4. Peer Review of Cover Crop Plans (Peer and Group Assessment):

Objective: Encourage participants to share their cover crop plans with a peer for
feedback.

Format: Pair participants and have them review each other's cover crop plans, focusing
on suitability and cultural considerations.

5. Cultural Considerations in Sustainable Farming Quiz (Cultural Competency Assessment):

Objective: Assess participants' awareness of how cultural factors may impact their
approach to sustainable farming practices, including cover crop adoption.

Format: Multiple-choice questions related to incorporating cultural considerations into
sustainable farming.

6. Reflective Journal Entry (Reflective Assessment):

Objective: Participants reflect on the session and their personal insights about the
benefits of cover crops in farming.
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e Format: Participants write a short journal entry answering questions like, "How can
cover crops benefit your farm and community?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
cover crop concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Setting Personal Cover Crop Goals (Hands-On and Practical Assessment):

o Objective: Participants outline personal cover crop goals based on what they learned
during the session.

o Format: Provide a simple template where participants identify a few key cover crop
goals for their farm.
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Topic 14. Cover Crop, |

In-Person Workshop Goals:
1. Educate participants about the benefits of cover cropping in sustainable farming.
2. Provide practical knowledge and skills for selecting, planting, and managing cover crops.
3. Engage participants in hands-on activities related to cover crop establishment.
Agenda:
Session 1: Introduction to Cover Crops (1 hour)
Welcome and Introduction (15 minutes)
e Greet participants and provide an overview of the workshop.
Benefits of Cover Crops (15 minutes)
e Discuss the ecological and agronomic advantages of cover cropping.
Types of Cover Crops (15 minutes)
¢ Introduce various cover crop species and their specific benefits.
Selecting the Right Cover Crop (15 minutes)
e Explain factors to consider when choosing cover crops for specific purposes.
Session 2: Planting and Managing Cover Crops (1.5 hours)
Cover Crop Planting Methods (30 minutes)
¢ Demonstrate different planting techniques, including broadcast seeding and drilling.
Cover Crop Management Practices (30 minutes)
o Discuss strategies for managing cover crops during their growth cycle.
Hands-On Activity: Cover Crop Seeding (30 minutes)
o Participants practice seeding cover crops using various methods.
Q&A and Discussion (15 minutes)
¢ Address participant questions and concerns related to planting and management.
Session 3: Cover Crop Species and Combinations (1 hour)
Common Cover Crop Species (30 minutes)

e Present profiles of commonly used cover crop species.
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Cover Crop Mixtures (30 minutes)
e Discuss the benefits of planting cover crop mixtures and provide examples.
Hands-On Activity: Evaluating Cover Crop Mixtures (15 minutes)
e Participants examine and evaluate different cover crop mixtures.
Session 4: Cover Crop Planning and Integration (30 minutes)
Cover Crop Planning (15 minutes)
e Guide participants in creating cover crop plans for their farms.
Integration with Crop Rotation (15 minutes)
e Explain how cover crops fit into crop rotation strategies.
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop.
Next Steps and Resources (5 minutes)
¢ Provide information about resources for further learning and support.
Materials Needed:
o Seeds of various cover crop species.
e Handouts and educational materials on cover crops.
¢ Tools and equipment for cover crop seeding demonstrations.
¢ Audio Visual aids and presentation materials.
e Refreshments and snacks for participants.
What Participants Need to Bring:
e Notebooks or notepads for taking notes.
¢ Any questions or concerns related to cover cropping on their farms.
Follow-up:
o Participants will receive additional resources and information on cover cropping via email.

e Encourage participants to practice cover crop planting on their farms and share their
experiences in follow-up sessions or one-on-one coaching sessions.
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Topic 14. Cover Crop, |

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our cover crop workshops.

Section 1: Workshop Content
1. Did the workshop effectively cover the benefits and importance of cover crops? (Yes/No)
¢ If No, please specify what was lacking:

2. Were the topics related to cover crop planting and management adequately explained?
(Yes/No)

e If No, please specify what was unclear:
Section 2: Presentation and Facilitation

3. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

4. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
¢ If No, please specify the areas where knowledge was lacking:
Section 3: Practical Exercises
5. Did you find the hands-on cover crop seeding activity valuable? (Yes/No)
e If No, please provide suggestions for improvement:
Section 4: Cover Crop Species and Mixtures

6. Did you gain a better understanding of cover crop species and mixtures through the workshop?
(Yes/No)

¢ If No, please specify what was lacking:
Section 5: Cover Crop Planning and Integration

7. Did the workshop help you in creating a cover crop plan for your farm? (Yes/No)
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e If No, please explain any challenges you encountered:

Section 6: Overall Assessment

8. How confident do you feel about implementing cover crops on your farm after attending this
workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)

9. Do you have any additional comments or suggestions for improving future cover crop
workshops?

Section 7: Additional Information (Optional)

10. Would you be interested in participating in advanced cover crop workshops or receiving one-on-
one coaching on cover cropping topics? (Yes/No)

11. Would you recommend this cover crop workshop to other beginner farmers? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 15. End of Year Review and Business Plan, |

Zoom Class Objectives:
1. Understand Tax Requirements and Record-Keeping for Agricultural Income:
e Provide an overview of tax requirements for agricultural income.
e Emphasize the importance of accurate record-keeping for tax purposes.
2. Learn How to File a Schedule F Tax Return:
e Guide participants through the process of filing a Schedule F tax return.
e Provide step-by-step instructions for completing tax forms.
3. Ensure Compliance with Tax Regulations:
o Highlight key tax regulations relevant to farming.
e Provide guidance on ensuring compliance with tax laws.
4. Conduct End-of-Year Review for Business Evaluation:
¢ Guide participants in conducting an end-of-year review for their farm business.

e Emphasize the importance of assessing financial performance and planning for the
upcoming year.
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Topic 15. End of Year Review and Business Plan, |

Zoom Class Presentation

1. Welcome (5 min):
o Welcome participants and outline the session.

2. Presentation (30 min):
e Introduce tax requirements and record-keeping with cultural relevance.
e Provide examples of successful end-of-year reviews and business plans with visuals.
¢ Include cultural comparisons related to financial planning.

3. Breakout Session (30 min):

e Participants discuss their current record-keeping and business planning practices and
share insights.

e Emphasize the importance of cultural considerations in financial planning.
4. Feedback and Questions (15 min):
e Address questions and provide feedback on financial discussions.

e Encourage participants to share their thoughts and experiences regarding end-of-year
reviews and business planning.

5. Summary (10 min):

¢ Summarize key concepts related to tax requirements, record-keeping, and business
planning.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 15. End of Year Review and Business Plan, |

Zoom Class Scope
Foundational Knowledge:
1. Understand Tax Requirements and Record-Keeping for Agricultural Income:
e Provide an overview of tax requirements for agricultural income.
e Emphasize the importance of accurate record-keeping for tax purposes.
2. Learn How to File a Schedule F Tax Return:
e Guide participants through the process of filing a Schedule F tax return.
¢ Provide step-by-step instructions for completing tax forms.
Practical Application: 3. Ensure Compliance with Tax Regulations:
o Highlight key tax regulations relevant to farming.
e Provide guidance on ensuring compliance with tax laws.
4. Conduct End-of-Year Review for Business Evaluation:
e Guide participants in conducting an end-of-year review for their farm business.

e Emphasize the importance of assessing financial performance and planning for the
upcoming year.

Follow-up: In-Person Workshop:
5. Hands-On Tax Return Filing Session:
e Conduct a practical session on filing a Schedule F tax return.
¢ Allow participants to engage in hands-on activities related to completing tax forms.
One-on-One Coaching:
6. Personalized Business Planning Assistance:
e Provide one-on-one coaching to address individual questions about business planning.

o Assist participants in developing a personalized business plan for the upcoming year.
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Topic 15. End of Year Review and Business Plan, |

Zoom Class Assessment

1. Tax Requirements Quiz (Formative Assessment):

Objective: Assess participants' understanding of fundamental tax requirements based
on the presentation.

Format: Multiple-choice and true/false questions during the presentation.

Example Question: "What is the purpose of filing a Schedule F tax return? A) Personal
identification, B) Farm income reporting, C) Equipment registration."

2. Group Discussion on Business Planning (Practical Application Assessment):

Objective: Encourage participants to discuss their views on business planning during the
breakout session.

Format: Small group discussions with prompts such as, "Share a business goal you plan
to achieve next year."

3. Hands-On Tax Return Completion (Hands-On and Practical Assessment):

Objective: Participants apply tax knowledge by completing a simplified tax return during
the breakout session.

Format: Provide a template for a simplified Schedule F tax return, including sections for
income and expenses. Participants fill in the blanks based on a scenario.

4. Peer Review of Business Plans (Peer and Group Assessment):

Objective: Encourage participants to share their business plans with a peer for feedback.

Format: Pair participants and have them review each other's plans, focusing on
feasibility and cultural considerations.

5. Cultural Considerations in Business Planning Quiz (Cultural Competency Assessment):

Objective: Assess participants' awareness of how cultural factors may impact their
approach to business planning.

Format: Multiple-choice questions related to incorporating cultural considerations into
business planning.

6. Reflective Journal Entry (Reflective Assessment):

Objective: Participants reflect on the session and their personal insights about tax
requirements, record-keeping, and business planning.
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e Format: Participants write a short journal entry answering questions like, "How do
cultural factors influence your approach to financial planning for your farm?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' understanding and application of
tax and business planning concepts.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
¢ Objective: Reinforce key tax and business planning concepts based on the quiz results.

o Format: Briefly review quiz questions, discuss correct answers, and allow participants to
ask questions for clarification.

9. Setting Personal Business Plan Goals (Hands-On and Practical Assessment):

e Objective: Participants outline personal business plan goals based on what they learned
during the session.

o Format: Provide a simple template where participants identify a few key business plan
goals for their farm.
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Topic 15. End of Year Review and Business Plan Workshop, |

Workshop Goals:

1. Guide participants in conducting a comprehensive end-of-year review of their farming
operations.

2. Assist participants in creating a business plan for the upcoming year.
3. Encourage participants to set clear goals and strategies for farm sustainability.
Agenda:
Session 1: End-of-Year Review (1.5 hours)
1. Welcome and Introduction (15 minutes)
e Greet participants and provide an overview of the workshop.
2. The Importance of Year-End Review (15 minutes)
e Discuss the benefits of assessing the past year's performance.
3. Reviewing Financials and Records (30 minutes)
e Guide participants in analyzing financial statements and farm records.
4. Crop and Production Analysis (30 minutes)
¢ Encourage participants to evaluate the success of their crops and production methods.
5. Q&A and Discussion (15 minutes)
o Address participant questions and concerns related to the review process.
Session 2: Creating a Business Plan (1.5 hours)
1. Introduction to Business Planning (15 minutes)
e Explain the purpose and structure of a business plan.
2. Setting Goals and Objectives (30 minutes)
e Assist participants in defining specific goals and objectives for the upcoming year.
3. Developing Strategies and Action Plans (30 minutes)
¢ Guide participants in outlining strategies and action steps to achieve their goals.
4. Budgeting and Financial Planning (30 minutes)

o Help participants create a budget for the next year based on their goals.
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5. Q&A and Discussion (15 minutes)
e Address participant questions and concerns related to business planning.
Session 3: Goal Sharing and Peer Feedback (1 hour)
1. Sharing Goals and Strategies (30 minutes)
o Participants share their goals and strategies with the group.
2. Peer Feedback and Discussion (20 minutes)
e Encourage participants to provide constructive feedback to their peers.
3. Goal Refinement (10 minutes)
¢ Participants refine their goals based on peer feedback.
Closing and Next Steps (15 minutes)
1. Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop.
2. Next Steps and Resources (5 minutes)
e Provide information about resources for further business planning and support.
Materials Needed:
e Financial statements and farm records.
e Handouts and templates for business planning.
¢ Audio Visual aids and presentation materials.
e Flipcharts or whiteboards for interactive discussions.
e Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing financial documents or business plans.
¢ Notebooks or notepads for taking notes.
Follow-up:
o Participants will receive templates and resources for creating their business plans via email.

e Encourage participants to begin implementing their business plans and offer one-on-one
coaching sessions for further assistance.
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Topic 15. End of Year Review and Business Plan, |

Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our end-of-year review and business planning workshops.

Section 1: Workshop Content
1. Did the workshop effectively cover the importance and process of end-of-year review? (Yes/No)
¢ If No, please specify what was lacking:
2. Were the topics related to business planning adequately explained? (Yes/No)
e If No, please specify what was unclear:
Section 2: Presentation and Facilitation

3. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

4. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
¢ If No, please specify the areas where knowledge was lacking:
Section 3: Practical Exercises
5. Did you find the goal sharing and peer feedback session valuable? (Yes/No)
e If No, please provide suggestions for improvement:
Section 4: Business Planning
6. Did the workshop help you in creating a business plan for the upcoming year? (Yes/No)
o If No, please explain any challenges you encountered:
Section 5: Overall Assessment

7. How confident do you feel about implementing your business plan after attending this
workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)
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8. Do you have any additional comments or suggestions for improving future end-of-year review
and business planning workshops?

Section 6: Additional Information (Optional)

9. Would you be interested in participating in advanced business planning workshops or receiving
one-on-one coaching on business planning topics? (Yes/No)

10. Would you recommend this end-of-year review and business planning workshop to other
beginner farmers? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 16: Cultural Competency and Networking, |

Objectives:

1.

Enhance participants' cultural competency by understanding the diverse cultural backgrounds
and perspectives within the farming community.

Develop effective communication and collaboration skills to navigate cultural nuances and build
strong relationships with fellow farmers, agricultural professionals, and local communities.

Promote networking and community engagement as valuable resources for learning, support,
and business opportunities in the agricultural sector.

Provide practical guidance on building a network of agricultural contacts, mentors, and partners
to support the participants' farming journey.
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Topic 16: Cultural Competency and Networking, |

Zoom Class Structure (1.5 hours):
1. Welcome and Introduction (5 minutes)
e Welcome participants and set the agenda for the session.
o Highlight the importance of cultural competency and networking in farming.
2. Presentation (30 minutes)
e Understanding Cultural Competency:
e Define cultural competency and its relevance in agriculture.
e Discuss the benefits of being culturally competent in a diverse farming community.
e Effective Communication and Collaboration:
e Provide practical tips for effective cross-cultural communication.

e Share strategies for building strong relationships with fellow farmers and agricultural
professionals.

3. Breakout Session (30 minutes)
e Divide participants into small groups.

e Assign scenarios or case studies related to cultural challenges in farming or networking
situations.

e Instruct groups to discuss and come up with solutions.
4. Feedback and Questions (15 minutes)

e Reconvene the entire group.

e Invite each group to share their solutions and insights.

e Address any questions or concerns raised by participants.
5. Networking Strategies (10 minutes)

e Discuss the importance of networking in farming.

e Provide practical guidance on building a network of agricultural contacts, mentors, and partners.
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Topic 16: Cultural Competency and Networking, |
Scope:
1. Foundational Knowledge:
e Understanding cultural competency and its significance in farming.
e Effective communication and collaboration skills for cross-cultural interactions.
e The importance of networking and community engagement in the agricultural sector.
2. Practical Application:

e Group discussions and exercises to address cultural challenges in farming and
networking.

3. Cultural Relevance:
e Participants to consider cultural factors in interactions while farming.
e Highlight diverse cultural perspectives within the farming community.
4. Visual Aids and Examples:
e Use visuals and case studies to illustrate cultural competency and effective networking.
e Share examples of successful networking experiences in diverse agricultural contexts.
5. Interactive Components:
e Breakout sessions for collaborative problem-solving.
e (Q&A session about cultural competency and networking.
6. Progressive Learning:

e Build on participants' existing knowledge by enhancing their understanding of cultural
competency and networking.

e Provide practical tools and guidelines for cultivating cultural awareness and expanding
their agricultural network.

7. Adaptability to Seasons:

e Discuss how cultural competency and networking can be relevant throughout the
farming seasons.

e Highlight the role of networking in accessing seasonal resources and support.

e Topic 16: Cultural Competency and Networking
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Topic 16: Cultural Competency and Networking, |

Assessment:

1. Case Study Analysis (Group Activity):

Objective: Evaluate participants' ability to apply cultural competency and effective
communication skills to address cultural challenges in farming or networking scenarios.

Format: Each group presents their solutions to a cultural challenge presented during the
breakout session.

2. Networking Plan (Individual Assessment):

Objective: Assess participants' capacity to develop a practical plan for building a network
of agricultural contacts, mentors, and partners.

Format: Participants are required to submit a written networking plan outlining their
strategies and goals for expanding their agricultural network.

3. Group Discussion Reflection (Cultural Relevance Assessment):

Objective: Encourage participants to reflect on how cultural factors may influence their
approach to networking within the farming community.

Format: Each participant shares insights on the role of culture in networking experiences
during the breakout session.

4. Feedback and Questions (Feedback Mechanism):

Objective: Gather feedback on the session's effectiveness and address any remaining
guestions or concerns related to cultural competency and networking.

Format: Open discussion where participants provide feedback on the lesson and seek
clarification on cultural competency and networking topics.
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Topic 16. Cultural Competency and Networking, |
In-Person Workshop

Workshop Goals:

e Foster cultural competency among participants to build strong relationships within the farming
community.

e Provide practical networking strategies and skills for connecting with fellow farmers and
agricultural organizations.

e Encourage participants to embrace diversity and inclusion in their farming endeavors.
Agenda:
Session 1: Cultural Competency (1.5 hours)
1. Welcome and Introduction (15 minutes)
e Greet participants and provide an overview of the workshop's goals.
2. Understanding Cultural Competency (30 minutes)
e Define cultural competency and its relevance in agriculture.
3. Exploring Cultural Perspectives (30 minutes)
e Encourage participants to share their cultural backgrounds and farming traditions.
4. Break and Refreshments (15 minutes)
Session 2: Building Effective Networks (1.5 hours)
1. The Importance of Networking (15 minutes)
e Discuss why networking is valuable in farming.
2. Networking Strategies and Skills (30 minutes)
e Present practical networking strategies and communication skills.
3. Group Networking Activity (30 minutes)
e Facilitate a group networking exercise to practice skills.
4. Q&A and Discussion (15 minutes)
Session 3: Embracing Diversity and Inclusion (1 hour)

1. Embracing Diversity in Farming (30 minutes)
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e Highlight the benefits of diverse perspectives in farming.
2. Inclusive Practices (15 minutes)
e Discuss inclusive practices within the farming community.
3. Sharing Experiences (15 minutes)
e Encourage participants to share their experiences with diversity and inclusion in farming.

4. Closing and Next Steps (15 minutes)
5. Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop.
6. Next Steps and Resources (5 minutes)

e Provide information about resources for further cultural competency development and
networking opportunities.

Materials Needed:
e Audio Visual aids and presentation materials.
e Flipcharts or whiteboards for interactive discussions.
e Networking activity materials.
e Refreshments and snacks for participants.
e What Participants Need to Bring:
e An open mind and willingness to engage in discussions.
e Notebooks or notepads for taking notes.
Follow-up:

e Participants will receive resources and information related to networking events and cultural
competency development.

e Encourage participants to actively engage in networking opportunities and continue learning
about different cultures in farming.
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Topic 16: Cultural Competency and Networking, |

In-Person Workshop Assessment
e Participant Information:

e Name:

e Date:

e Workshop Location:

e Instructions: Please complete this assessment honestly and to the best of your ability. Your
feedback is valuable for improving our cultural competency and networking workshops.

Section 1: Workshop Content
e Did the workshop effectively cover the importance of cultural competency in farming? (Yes/No)
e If No, please specify what was lacking:

e Were the networking strategies and skills presented in the workshop practical and useful?
(Yes/No)

e If No, please explain any challenges you encountered:
Section 2: Presentation and Facilitation

e How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

e Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Networking Activity
e Did you find the group networking activity valuable? (Yes/No)
e If No, please provide suggestions for improvement:
Section 4: Cultural Competency and Inclusion

e Did the workshop encourage you to embrace diversity and inclusion in your farming community?
(Yes/No)

e If No, please explain any challenges you encountered:
Section 5: Overall Assessment

e How confident do you feel about applying the networking skills you learned in this workshop?
(Not Confident/Somewhat Confident/Confident/Very Confident)
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e Do you have any additional comments or suggestions for improving future cultural competency
and networking workshops?

Section 6: Additional Information (Optional)

e Would you be interested in participating in advanced cultural competency workshops or
networking events? (Yes/No)

e Would you recommend this cultural competency and networking workshop to other beginner
farmers? (Yes/No)

e Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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SECOND YEAR

Topic 1. Values & Financial Goals and Plans, I

Zoom Class Objectives:
Review and Refine Personal and Farm Values:

e Encourage participants to revisit and refine their personal and farm values, considering their
experiences from the previous year.

e Emphasize the alignment of values with decision-making in farm management.
Evaluate and Adjust Financial Goals for Year 2:
e Guide participants in reviewing their financial goals from the previous year.

e Assist in setting new, more specific financial goals for the upcoming year, taking into account
lessons learned.

Enhance Financial Planning Strategies:

e Deepen participants' understanding of financial planning concepts, including budgeting, savings,
and investment strategies.

e Help participants develop more comprehensive financial plans for Year 2.
Strengthen the Cultural Context of Financial Decision-Making:
e Explore how cultural factors may influence financial decision-making and strategies.

e Promote culturally relevant financial planning approaches.
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Topic 1. Values & Financial Goals and Plans, Il
Zoom Class Presentation - 1.5 Hours
Welcome (5 min):

e Welcome participants and acknowledge their experience as second-year farmers.
Review of Year 1 Values and Goals (30 min):

e Facilitate discussions on the values and financial goals set in the previous year.

e Encourage participants to share successes, challenges, and changes in values.
Financial Goals and Planning for Year 2 (30 min):

e Provide guidance on refining and setting financial goals for Year 2.

o Discuss advanced financial planning strategies with cultural relevance.
Breakout Session (20 min):

e Participants work in small groups to develop or refine their Year 2 financial plans.

e Facilitators provide feedback and guidance during the breakout session.
Feedback and Questions (15 min):

e Address questions and provide feedback on financial planning discussions.

e Encourage participants to share insights gained from revisiting their values and goals.
Summary (10 min):

e Summarize key concepts related to values and financial goals for Year 2.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 1. Values & Financial Goals and Plans, Il

Zoom Class Scope
Review and Refine Personal and Farm Values:
Values Revisited (Year 1 Review):
e Participants revisit the personal and farm values they identified in the first year.
e Encourage participants to reflect on how these values have evolved or remained consistent.
Alignment with Decision-Making:
e Emphasize the role of values in guiding decision-making on the farm.
Evaluate and Adjust Financial Goals for Year 2:
e Financial Goals Assessment (Year 1 Review
e Participants evaluate the financial goals set in the previous year.
Setting New Financial Goals (Year 2):
e Guide participants in setting new financial goals for Year 2.
e Encourage participants to consider both short-term and long-term goals.
Enhance Financial Planning Strategies: Advanced Financial Planning Concepts:
e Deepen participants' understanding of budgeting, savings, and investment strategies.
e Introduce more advanced financial planning tools and techniques.
Comprehensive Financial Plans (Year 2):
e Assist participants in developing comprehensive financial plans for Year 2.
e Emphasize the importance of considering both income and expenses in financial planning.
e Strengthen the Cultural Context of Financial Decision-Making:
Cultural Factors in Financial Decision-Making:
e Explore how cultural factors may impact financial decisions and strategies.
e Facilitate discussions on culturally relevant financial practices and insights.
Cultural Relevance in Financial Planning (Year 2):
e Promote the integration of cultural considerations into financial planning for Year 2.

e Encourage participants to share cultural insights and practices related to financial management.
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Topic 1. Values & Financial Goals and Plans, Il

Zoom Class Assessment

Values and Goals Reflection (Formative Assessment):

1. Objective: Assess participants' ability to reflect on their values and financial goals from Year
1 and articulate any changes.

e Format: Participants write a brief reflection on their values and financial goals, highlighting any
modifications or reaffirmations.

e Financial Goals Setting Exercise (Practical Application Assessment):
2. Objective: Evaluate participants' skills in setting new financial goals for Year 2.

e Format: Participants complete a worksheet where they specify their financial goals and create a
plan to achieve them.

Group Financial Planning Presentation (Peer and Group Assessment):

1. Obijective: Participants work in small groups to develop or refine their Year 2 financial plans
and present them to peers.

e Format: Groups create short presentations outlining their financial goals, strategies, and cultural
considerations.

e Cultural Relevance Discussion (Cultural Competency Assessment):

2. Objective: Assess participants' ability to discuss how cultural factors influence their financial
decision-making.

e Format: Facilitate a group discussion on cultural influences in financial planning.
Year 2 Financial Plan Evaluation (Practical Application Assessment):

1. Objective: Participants evaluate the financial plans developed during the breakout session,
providing feedback and suggestions.

o Format: Participants assess the feasibility and cultural relevance of their peers' financial plans.
e Reflective Journal Entry (Reflective Assessment):

2. Objective: Participants reflect on the session and their personal insights about refining their
values and financial goals for Year 2.

e Format: Participants write a short journal entry answering questions like, "What cultural factors
have you considered in setting your financial goals for Year 2?"

Feedback Session (Feedback Mechanisms):
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1. Objective: Provide individual feedback on participants' financial goals and planning for Year
2.

e Format: One-on-one or small group feedback sessions, addressing any questions or concerns.
e Quiz Review Session (Feedback Mechanisms):
2. Objective: Reinforce key financial planning concepts based on the discussions and exercises.
e Format: Briefly review key points and address any remaining questions participants may have.
Setting Personal Financial Goals (Hands-On and Practical Assessment):

1. Objective: Participants outline their personal financial goals for Year 2 based on the insights
gained during the session.

e Format: Provide a simple template where participants identify a few key financial goals for their
farm in Year 2.
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Topic 1. Values & Financial Goals and Plans, Il
In-Person Workshop Il
Workshop Goals:
1. Assist participants in translating their values into actionable financial goals for their farms.

2. Provide hands-on guidance and support for participants to develop or refine their financial
plans.

3. Encourage open discussions about financial challenges and solutions among participants.
Agenda:
Session 1: Values and Financial Goals (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Defining Personal Values (30 minutes)

e Engage participants in exercises to identify their personal values and how they relate to
farming.

Setting Farm Values (30 minutes)
e Facilitate discussions on farm values and their impact on decision-making.
Break and Refreshments (15 minutes)
Session 2: Financial Goal Setting (1.5 hours)
Introduction to Financial Goals (15 minutes)
o Discuss the importance of setting clear financial goals for the farm.
Short-Term and Long-Term Goals (30 minutes)
e Encourage participants to distinguish between short-term and long-term financial goals.
Financial Goal-Setting Exercise (30 minutes)
o Participants work individually or in pairs to set specific financial goals for their farms.
Group Discussion (15 minutes)

e Share and discuss the goals set during the exercise.
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Session 3: Financial Planning (1 hour)
Basics of Financial Planning (15 minutes)

e Provide an overview of fundamental financial planning concepts, including budgeting
and savings.

Budgeting Exercise (30 minutes)

¢ Guide participants through a hands-on budgeting exercise using sample farm expenses
and income.

Q&A and Discussion (15 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop.
Resources and Support (5 minutes)

¢ Inform participants about ongoing one-on-one coaching and available resources for
financial planning.

Materials Needed:
e Audio Visual aids and presentation materials.
e Handouts with budgeting templates.
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing financial documents (e.g., financial statements, budgets, receipts).
¢ Notebooks or notepads for taking notes.
Follow-up:

¢ Participants will have the opportunity to engage in one-on-one coaching sessions to further
refine their financial plans.

e Coaches will provide personalized guidance and assistance based on each participant's specific
financial goals and needs.
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Topic 1. Values & Financial Goals and Plans, Il

In-Person Workshop Il Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on values and financial goals.

Section 1: Workshop Content

1. Did the workshop effectively help you understand how personal and farm values can impact
your financial goals? (Yes/No)

¢ If No, please specify what was lacking:

2. Were you able to set clear short-term and long-term financial goals for your farm during the
workshop? (Yes/No)

e If No, please explain any challenges you encountered:

Section 2: Presentation and Facilitation

3. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

4. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
o If No, please specify the areas where knowledge was lacking:
Section 3: Financial Goal-Setting Exercise
5. Did the financial goal-setting exercise help you clarify your farm's financial objectives? (Yes/No)
¢ If No, please provide suggestions for improvement:
Section 4: Financial Planning

6. Did you find the budgeting exercise practical and useful for your farm's financial planning?
(Yes/No)

o If No, please explain any challenges you encountered:
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Section 5: Overall Assessment

7. How confident do you feel about applying the financial planning skills you learned in this
workshop to your farm? (Not Confident/Somewhat Confident/Confident/Very Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on values and financial goals?

Section 6: Additional Information (Optional)

9. Would you be interested in participating in advanced financial planning workshops or one-on-
one coaching? (Yes/No)

10. Would you recommend this in-person workshop on values and financial goals to other beginner
farmers? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 2. Market Goals and Plan, II

Zoom Class Objectives:
Review Past Market Experiences:

e Encourage participants to reflect on their experiences in marketing their farm products during
the previous year.

e Discuss successes, challenges, and lessons learned.

Set New Market Goals for Year 2:
e Guide participants in setting specific, measurable market goals for the upcoming year.
e Help participants align their market goals with their overall farm goals.

Advanced Marketing Strategies:

e Explore advanced marketing concepts and strategies, including niche marketing, branding, and
customer relationship management.

e Assist participants in developing more comprehensive marketing plans for Year 2.
Cultural Considerations in Marketing:
e Examine how cultural factors may influence marketing strategies and customer interactions.

e Promote culturally relevant marketing approaches and storytelling.
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Topic 2. Market Goals and Plan, Ii

Zoom Class Presentation Structure - 1.5 Hours
Welcome (5 min):

Welcome participants and acknowledge their experience as second-year farmers.

Reflection on Year 1 Marketing (30 min):
e Participants reflect on their past marketing experiences, sharing successes and challenges.
e Facilitate discussions on lessons learned from Year 1.
Setting Market Goals for Year 2 (30 min):
e Guide participants in setting new market goals for Year 2.
e Emphasize the importance of specific, measurable, and culturally relevant goals.
Advanced Marketing Strategies (20 min):
e Explore advanced marketing concepts and strategies with cultural relevance.
e Provide examples and case studies of successful marketing practices.
Breakout Session (15 min):
e Participants work in small groups to brainstorm Year 2 marketing plans.
e Facilitators provide feedback and guidance during the breakout session.
Feedback and Questions (10 min):
e Address questions and provide feedback on marketing discussions.

e Encourage participants to share insights gained from revisiting their marketing experiences and
goals.

Summary (10 min):
e Summarize key concepts related to market goals and plans for Year 2.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 2. Market Goals and Plan, Ii

Zoom Class Scope
Review Past Market Experiences:
Year 1 Marketing Reflection:
e Participants reflect on their Year 1 marketing experiences.
e Share insights and lessons learned from their first year.
Successes and Challenges Discussion:
o Facilitate discussions on successes and challenges in marketing their farm products.
e Encourage peer learning and support.
Set New Market Goals for Year 2:
e Guide participants in setting new market goals for Year 2.
e Emphasize the importance of setting clear, specific, and measurable goals.
Alignment with Farm Goals:
e Discuss the importance of aligning market goals with overall farm goals and values.

e Encourage participants to consider how achieving market goals contributes to their farm's
success.

Niche Marketing and Branding:

e Introduce advanced marketing strategies, including niche marketing and branding.

e Provide examples of farms that have successfully differentiated their products in the market.
Customer Relationship Management:

e Explore the concept of customer relationship management (CRM) and its role in building
customer loyalty.

e Discuss how cultural factors can impact customer interactions and relationships.
Cultural Influences on Marketing:
e How cultural factors: traditions, values, and community connections, influence marketing.
e Share examples of culturally tailored marketing campaigns.
Culturally Relevant Storytelling:
e Encourage participants to craft stories that resonate with their target audiences.
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Topic 2. Market Goals and Plan, Il

Zoom Class Assessment
Marketing Reflection and Insights (Formative Assessment):

e Objective: Assess participants' ability to reflect on their Year 1 marketing experiences and share
insights.

e Format: Participants write a brief reflection on their Year 1 marketing experiences, highlighting
key lessons learned.

Market Goals Setting Exercise (Practical Application Assessment):
e Objective: Evaluate participants' skills in setting new market goals for Year 2.

e Format: Participants complete a worksheet where they specify their market goals and outline
strategies to achieve them.

Advanced Marketing Strategies Quiz (Knowledge Assessment):

e Objective: Assess participants' understanding of advanced marketing concepts presented during
the session.

e Format: Multiple-choice questions related to niche marketing, branding, and customer
relationship management.

Cultural Considerations in Marketing Discussion (Cultural Competency Assessment):

e Objective: Assess participants' ability to discuss how cultural factors influence marketing
strategies.

e Format: Facilitate a group discussion where participants share insights into culturally relevant
marketing approaches.

Peer Review of Year 2 Marketing Plans (Peer and Group Assessment):
e Objective: Encourage participants to share their Year 2 marketing plans with peers for feedback.

e Format: Pair participants and have them review each other's marketing plans, focusing on
cultural relevance and alignment with goals.

Year 2 Marketing Plan Evaluation (Practical Application Assessment):

e Objective: Participants evaluate the marketing plans developed during the breakout session,
providing feedback and suggestions.

e Format: Participants assess the feasibility and cultural relevance of their peers' marketing plans.

Reflective Journal Entry (Reflective Assessment):
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e Objective: Participants reflect on the session and their personal insights about setting market
goals and strategies for Year 2.

e Format: Participants write a short journal entry answering questions like, "How can culturally
tailored marketing benefit your farm in Year 2?"

Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' market goals and plans for Year 2.

e Format: One-on-one or small group feedback sessions, addressing any questions or concerns.
Quiz Review Session (Feedback Mechanisms):

e Objective: Reinforce key marketing concepts based on the discussions and exercises.

e Format: Briefly review key points and address any remaining questions participants may have.
Setting Personal Market Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal market goals for Year 2 based on the insights
gained during the session.

e Format: Provide a simple template where participants identify a few key market goals for their
farmin Year 2.
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Market Goals and Plan In-Person Workshop, Il

Workshop Goals:
1. Help participants identify and prioritize market goals for their farms.
2. Provide tools and strategies for developing a comprehensive marketing plan.

3. Facilitate discussions and knowledge-sharing among participants about marketing challenges
and solutions.

Agenda:
Session 1: Identifying Market Goals (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Understanding Market Goals (30 minutes)
e Discuss the importance of clear market goals and how they relate to farming.
Group Brainstorming (30 minutes)
e Participants engage in a brainstorming session to identify their farm's market goals.
Break and Refreshments (15 minutes)
Session 2: Developing a Marketing Plan (1.5 hours)
Introduction to Marketing Plans (15 minutes)
e Explain the significance of a marketing plan and its components.
Marketing Plan Elements (30 minutes)

e Present the key elements of a marketing plan, including target audience, marketing
channels, and strategies.

Marketing Plan Exercise (30 minutes)
e Participants work individually or in pairs to develop a draft marketing plan for their farm.
Group Discussion (15 minutes)
o Share and discuss the draft marketing plans created during the exercise.
Session 3: Overcoming Marketing Challenges (1 hour)
Common Marketing Challenges (15 minutes)
e Discuss common challenges faced by farmers when marketing their products.
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Strategies and Solutions (30 minutes)
o Facilitate discussions on strategies and solutions to overcome these challenges.
Q&A and Discussion (15 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop.
Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for
marketing planning.

Materials Needed:
¢ Audio Visual aids and presentation materials.
e Handouts with marketing plan templates.
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing marketing materials or plans.
e Notebooks or notepads for taking notes.
Follow-up:

¢ Participants will have the opportunity to engage in one-on-one coaching sessions to further
refine their marketing plans.

e Coaches will provide personalized guidance and assistance based on each participant's specific
marketing goals and needs.
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Market Goals and Plan In-Person Workshop, Il

Workshop Goals:
1. Assist second-year farmers in revisiting and refining their market goals.
2. Provide advanced tools and strategies for developing and enhancing their marketing plans.

3. Facilitate peer discussions and knowledge-sharing on overcoming marketing challenges and
seizing opportunities.

Agenda:
Session 1: Reviewing Market Goals (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Reflection on Previous Year's Goals (30 minutes)
e Encourage participants to reflect on their market goals from the previous year.
Group Discussion (30 minutes)

e Participants share their experiences and insights from the previous year's marketing
efforts.

Break and Refreshments (15 minutes)
Session 2: Advancing Marketing Plans (1.5 hours)
Setting SMART Goals (15 minutes)

e Explain the concept of SMART goals (Specific, Measurable, Achievable, Relevant, Time-
bound) for marketing.

Advanced Marketing Strategies (45 minutes)

e Present advanced marketing strategies, including online marketing, customer
relationship management, and branding.

Marketing Plan Enhancement (30 minutes)

e Participants work on refining and enhancing their existing marketing plans.
Group Discussion (15 minutes)

¢ Share the improvements and strategies made during the exercise.

Session 3: Overcoming Challenges and Seizing Opportunities (1 hour)
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Advanced Marketing Challenges (15 minutes)
e Discuss more complex challenges second-year farmers may encounter in marketing.
Innovative Solutions (30 minutes)
o Facilitate discussions on innovative solutions to address advanced marketing challenges.
Q&A and Discussion (15 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop.
Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for
advanced marketing planning.

Materials Needed:
e Visual aids and presentation materials.
e Handouts with advanced marketing plan templates.
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.

What Participants Need to Bring:
e Copies of their existing marketing plans.
¢ Notebooks or notepads for taking notes.

Follow-up:

¢ Participants will have the opportunity to engage in one-on-one coaching sessions to further
refine their advanced marketing plans.

e Coaches will provide personalized guidance and assistance based on each participant's specific
marketing goals and needs.

166



Emerging Farmers Cultural Training Curriculum, 20230

Market Goals and Plan. Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on market goals and planning.

Section 1: Workshop Content

1. Did the workshop effectively help you revisit and refine your market goals as a second-year
farmer? (Yes/No)

¢ If No, please specify what was lacking:
2. Were you able to enhance your existing marketing plan during the workshop? (Yes/No)
e If No, please explain any challenges you encountered:
Section 2: Presentation and Facilitation

3. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

4. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Marketing Plan Enhancement Exercise

5. Did the marketing plan enhancement exercise help you refine your marketing plan effectively?
(Yes/No)

e If No, please provide suggestions for improvement:
Section 4: Overcoming Advanced Marketing Challenges

6. Did the workshop provide practical strategies for overcoming advanced marketing challenges?
(Yes/No)

¢ If No, please explain any challenges you encountered:

Section 5: Overall Assessment
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7. How confident do you feel about applying the advanced marketing planning skills you learned in
this workshop to your farm? (Not Confident/Somewhat Confident/Confident/Very Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on market goals and planning for second-year farmers?

Section 6: Additional Information (Optional)

9. Would you be interested in participating in further advanced marketing planning workshops or
one-on-one coaching? (Yes/No)

10. Would you recommend this in-person workshop on market goals and planning for second-year
farmers to other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 3. Record Keeping, Il

Zoom Class Objectives:

Year 1 Record Assessment:

Guide participants in assessing the effectiveness of their record-keeping practices during Year 1.
e Encourage them to identify areas for improvement and lessons learned.
Advanced Record-Keeping Techniques:
e Introduce advanced record-keeping techniques and tools.
e Explore digital record-keeping options and their benefits.
Cultural Considerations in Record Keeping:
e Examine how cultural factors may influence record-keeping practices and preferences.
e Promote culturally relevant record-keeping approaches.
Regulatory Compliance and Reporting:
e Deepen participants' understanding of regulatory requirements related to record keeping.

e Assist in developing systems to ensure compliance and facilitate reporting.
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Topic 3. Record Keeping, Il

Zoom Class Presentation Structure - 1.5 Hours
Welcome (5 min):
e Welcome participants and acknowledge their experience as second-year farmers.
Year 1 Record Assessment (30 min):

e Participants assess their Year 1 record-keeping practices, discussing strengths and areas needing
improvement.

e Share examples of effective record-keeping systems.
Advanced Record-Keeping Techniques (30 min):
e Introduce advanced record-keeping techniques, including digital tools and software.
e Provide examples and case studies of farms using advanced record-keeping systems.
Breakout Session (20 min):
e Participants work in small groups to explore and discuss digital record-keeping options.
e Facilitators provide guidance during the breakout session.
Feedback and Questions (15 min):
e Address questions and provide feedback on record-keeping discussions.
e Encourage participants to share insights gained from assessing their Year 1 records.
Summary (10 min):
e Summarize key concepts related to record keeping for Year 2.

e Provide a brief overview of the upcoming in-person workshop and coaching sessions.
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Topic 3. Record Keeping, Il

Zoom Class Scope

Year 1 Record Assessment:

e Record-Keeping Review (Year 1):

e Participants review their record-keeping practices during Year 1.

e Encourage reflection on the effectiveness of their record-keeping systems.
Strengths and Areas for Improvement:

e Discuss the strengths and weaknesses of participants' Year 1 record-keeping systems.

e Share examples of how effective record keeping can lead to informed decision-making.
Advanced Record-Keeping Techniques: 3. Digital Record-Keeping Tools:

e Introduce participants to advanced record-keeping techniques, including digital tools and
software.

e Explain the benefits of digital record keeping, such as data analysis and reporting.
Examples of Advanced Systems:

e Provide examples of farms that have successfully implemented advanced record-keeping
systems.

e Showecase how digital tools can streamline record keeping and improve farm management.
Cultural Considerations in Record Keeping:
Cultural Influences on Record Keeping:

e Examine how cultural factors may influence participants' record-keeping preferences and
practices.

e Facilitate discussions on the cultural relevance of different record-keeping methods.
Relevant Record Keeping (Year 2):
e Promote the integration of cultural considerations into record-keeping practices for Year 2.
e Encourage participants to adapt record-keeping to their cultural context.
Regulatory Compliance and Reporting:
e 7. Regulatory Requirements Review:

e Deepen participants' understanding of regulatory requirements related to record keeping.
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e Discuss the importance of compliance with local agricultural regulations.
Developing a Compliance System:
e Assist participants in developing systems to ensure regulatory compliance in record keeping.

e Highlight the role of accurate records in simplifying reporting.
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Topic 3. Record Keeping, Il

Zoom Class Assessment
Year 1 Record Assessment (Formative Assessment):

e Objective: Assess participants' ability to evaluate their Year 1 record-keeping practices and
identify areas for improvement.

e Format: Participants complete a self-assessment worksheet, reflecting on their Year 1 records.
Understanding Digital Record Keeping (Knowledge Assessment):
e Objective: Evaluate participants' understanding of digital record-keeping tools and their benefits.

e Format: Multiple-choice questions related to digital record-keeping options presented during the
session.

Digital Record-Keeping Discussion (Practical Application Assessment):

e Objective: Assess participants' ability to discuss the advantages and disadvantages of digital
record-keeping options.

e Format: Facilitate a group discussion where participants share insights on digital record-keeping.
Cultural Considerations in Record Keeping (Cultural Competency Assessment):

e Objective: Assess participants' ability to discuss how cultural factors may influence their record-
keeping practices.

e Format: Facilitate a group discussion on the cultural relevance of different record-keeping
methods.

Regulatory Compliance Knowledge Check (Knowledge Assessment):

e Objective: Evaluate participants' understanding of regulatory requirements related to record
keeping.

e Format: Multiple-choice questions related to agricultural regulations and compliance.
Year 2 Record-Keeping Plan (Practical Application Assessment):

e Objective: Participants develop or revise their Year 2 record-keeping plans, incorporating insights
gained during the session.

e Format: Participants complete a record-keeping plan template that outlines their chosen
methods and cultural considerations.

Reflective Journal Entry (Reflective Assessment):
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e Objective: Participants reflect on the session and their personal insights about improving their
record-keeping practices for Year 2.

e Format: Participants write a short journal entry answering questions like, "How do cultural
factors influence your record-keeping preferences?"

Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' Year 2 record-keeping plans and their
understanding of digital record keeping and cultural considerations.

e Format: One-on-one or small group feedback sessions, addressing any questions or concerns.
Quiz Review Session (Feedback Mechanisms):

e Objective: Reinforce key record-keeping concepts based on the discussions and exercises.

e Format: Briefly review key points and address any remaining questions participants may have.
Setting Personal Record-Keeping Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal record-keeping goals for Year 2 based on the
insights gained during the session.

e Format: Provide a simple template where participants identify a few key record-keeping goals for
their farm in Year 2.
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Topic 3. Record Keeping, Il

In-Person Workshop Goals:
1. Assist second-year farmers in advancing their record-keeping skills and systems.
2. Provide advanced tools and strategies for effective farm record management.
3. Promote peer discussions and knowledge-sharing on record-keeping best practices.
Agenda:
Session 1: Advancing Record-Keeping Skills (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Review of Basic Record-Keeping Principles (30 minutes)
e Briefly revisit fundamental record-keeping principles.
Advanced Record-Keeping Techniques (45 minutes)

e Present advanced techniques for efficient record management, including digital tools
and software.

Break and Refreshments (15 minutes)
Session 2: Developing Comprehensive Records (1.5 hours)
Setting Up Advanced Record Systems (30 minutes)
e Guide participants in setting up or improving their record-keeping systems.
Advanced Record Categories (45 minutes)
o Discuss additional record categories that second-year farmers may need.
Record Analysis and Decision-Making (30 minutes)
e Explain how to analyze records for informed decision-making.
Session 3: Peer Sharing and Troubleshooting (1 hour)
Group Discussion on Record-Keeping Challenges (30 minutes)
e Encourage participants to share challenges and obstacles they face in record keeping.
Peer Solutions and Best Practices (20 minutes)

o Facilitate discussions where participants can suggest solutions to each other's
challenges.
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Q&A and Discussion (10 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop.
Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for
advanced record keeping.

Materials Needed:
¢ Audio Visual aids and presentation materials.
¢ Handouts with advanced record-keeping templates and examples.
e Flipcharts or whiteboards for interactive discussions.
e Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing record-keeping materials and systems they use.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to
further refine their advanced record-keeping skills and systems.

e Coaches will provide personalized guidance and assistance based on each participant's
specific record-keeping needs and goals.
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Topic 3. Record Keeping, Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on record keeping.

Section 1: Workshop Content

2. Did the workshop effectively help you advance your record-keeping skills as a second-year
farmer? (Yes/No)

e If No, please specify what was lacking:

3. Were you able to develop or improve your record-keeping system during the workshop?
(Yes/No)

e If No, please explain any challenges you encountered:
Section 2: Presentation and Facilitation

3. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

4. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
o If No, please specify the areas where knowledge was lacking:
Section 3: Record-Keeping Techniques
5. Did the workshop provide useful and advanced record-keeping techniques? (Yes/No)
¢ If No, please provide suggestions for improvement:
Section 4: Developing Comprehensive Records
6. Were you able to set up advanced record systems during the workshop? (Yes/No)
o If No, please explain any challenges you encountered:
7. Did the discussion on advanced record categories benefit your record-keeping efforts? (Yes/No)

¢ If No, please specify why:
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Section 5: Overall Assessment

8. How confident do you feel about applying the advanced record-keeping skills you learned in this
workshop to your farm? (Not Confident/Somewhat Confident/Confident/Very Confident)

9. Do you have any additional comments or suggestions for improving future in-person workshops
on record keeping for second-year farmers?

Section 6: Additional Information (Optional)

10. Would you be interested in participating in further advanced record-keeping workshops or one-
on-one coaching? (Yes/No)

11. Would you recommend this in-person workshop on record keeping for second-year farmers to
other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 4. Produce Safety and Quality Assurance, Il

Virtual Class Objectives:

e Understand the importance of produce safety.

e Learn best practices for handling and storing produce.

e Identify potential risks and hazards in produce production.

e Develop strategies to ensure the safety and quality of farm products.
Zoom Class Structure (1.5 hours):

Welcome and Introduction (5 minutes)

Welcome participants and set the agenda for the session.

Presentation (30 minutes)

Introduction to Produce Safety:

1. Emphasize the significance of produce safety for consumers and the farm's
reputation.

2. Explain how produce safety is crucial for market access and compliance with
regulations.

Potential Risks and Hazards:

1. Discuss common sources of contamination, such as soil, water, equipment, and
handling practices.

2. Highlight foodborne pathogens and their health risks.

Good Agricultural Practices (GAPs):
1. Introduce Good Agricultural Practices (GAPs) as a framework for produce safety.

2. Discuss key GAPs principles, including worker hygiene, water quality, soil
management, and post-harvest handling.

Breakout Session (30 minutes)

Divide participants into small groups.

Provide case scenarios or real-life examples of produce safety challenges.

Instruct groups to discuss and brainstorm solutions based on GAPs principles.

Encourage participants to share their findings and insights.
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Feedback and Questions (15 minutes)

e Reconvene the entire group.

e Invite each group to share their solutions and ideas.

e Address any questions or concerns raised by participants.
Summary (10 minutes)

e Summarize key takeaways from the session.

e Emphasize the importance of implementing GAPs on the farm.

e Provide additional resources for further learning and support.
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Topic 4. Produce Safety and Quality Assurance, Il

Virtual Class Scope:

Foundational Knowledge:

e Introduction to the concept of produce safety and its significance.

o Identification of potential risks and hazards in produce production.

e Overview of Good Agricultural Practices (GAPs) principles.
Practical Application:

e Discussion and brainstorming of real-life produce safety challenges.

e Exploration of solutions and strategies based on GAPs principles.
Cultural Relevance:

e Highlight how cultural practices may intersect with or influence produce safety.

e Encourage participants to share cultural perspectives on food safety.
Visual Aids and Examples:

e Use visuals and case studies to illustrate produce safety concepts.

e Show examples of common produce safety violations and their consequences.
Interactive Components:

e Breakout sessions for collaborative problem-solving.

e Q&A session to address participants' specific concerns.
Progressive Learning:

e Build on participants' existing knowledge of farming practices.

e Provide practical tools and guidelines for improving produce safety.
Adaptability to Seasons:

e Discuss how seasonal variations may impact produce safety practices.

e Highlight the importance of year-round vigilance.
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Topic 4. Produce Safety and Quality Assurance, Il
Virtual Class Assessment:
Produce Safety Challenge (Group Activity):
e Objective: Assess participants' ability to identify and address produce safety challenges.

e Format: Each group presents their solutions to a real or hypothetical produce safety scenario
discussed during the breakout session.

Produce Safety Quiz (Individual Assessment):
e Objective: Evaluate participants' understanding of key produce safety concepts.

e Format: Multiple-choice and short-answer questions related to produce safety principles, GAPs,
and potential hazards.

Group Discussion Reflection (Cultural Relevance Assessment):

e Objective: Encourage participants to reflect on how cultural factors may influence their approach
to produce safety.

e Format: Each participant shares insights on the role of culture in produce safety practices during
the breakout session.

Feedback and Questions (Feedback Mechanism):

e Objective: Gather feedback on the session's effectiveness and address any remaining questions
or concerns.

e Format: Open discussion where participants provide feedback and seek clarification on produce
safety topics.

Setting Personal Produce Safety Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal produce safety goals for Year 2 based on the
insights gained during the session.

e Format: Provide a simple template where participants identify a few key produce safety goals for
their farm in Year 2.
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Topic 4. Produce Safety and Quality Assurance, Il

In-Person Workshop Goals:
1. Advance participants' knowledge of produce safety practices and quality assurance.
2. Provide practical, hands-on training in safe handling and quality control.
3. Promote peer discussions and knowledge-sharing on produce safety.
Agenda:
Session 1: Advanced Produce Safety Practices (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Review of Basic Produce Safety Principles (30 minutes)
e Briefly revisit fundamental produce safety principles.
Advanced Produce Safety Techniques (45 minutes)

e Present advanced techniques for ensuring the safety of produce, including risk
assessment and mitigation.

Break and Refreshments (15 minutes)
Session 2: Quality Assurance and Hands-On Training (1.5 hours)
Understanding Quality Assurance (30 minutes)
e Explain the importance of quality assurance in ensuring the marketability of produce.
Quality Control Exercises (45 minutes)

e Engage participants in practical exercises related to quality control, grading, and
packaging.

Group Discussion and Sharing (30 minutes)

¢ Facilitate a discussion where participants can share their experiences with quality
assurance.

Session 3: Peer Sharing and Troubleshooting (1 hour)
Group Discussion on Produce Safety Challenges (30 minutes)

e Encourage participants to share challenges and obstacles they face in ensuring produce
safety.
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Peer Solutions and Best Practices (20 minutes)

e Facilitate discussions where participants can suggest solutions to each other's
challenges.

Q&A and Discussion (10 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing advanced produce safety
and quality assurance.

Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for
advanced produce safety and quality assurance.

Materials Needed:

¢ Audio Visual aids and presentation materials.

¢ Hands-on training materials for quality control exercises.

e Flipcharts or whiteboards for interactive discussions.

e Refreshments and snacks for participants.
What Participants Need to Bring:

¢ Notebooks or notepads for taking notes.

e Any specific produce safety challenges or questions they would like to discuss.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to further
refine their produce safety and quality assurance practices.

e Coaches will provide personalized guidance and assistance based on each participant's specific
needs and goals.

184



Emerging Farmers Cultural Training Curriculum, 20230

Topic 4. Produce Safety and Quality Assurance, Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability.
Your feedback is valuable for improving our in-person workshops on produce safety and
quality assurance.

Section 1: Workshop Content

1. Did the workshop effectively help you advance your knowledge of produce safety practices and
quality assurance as a second-year farmer? (Yes/No)

¢ If No, please specify what was lacking:

2. Were the hands-on training exercises related to quality control and packaging beneficial to your
understanding of quality assurance? (Yes/No)

¢ If No, please explain any challenges you encountered:
Section 2: Presentation and Facilitation

3. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

4. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Advanced Produce Safety Techniques

5. Did the workshop provide useful and advanced produce safety techniques, including risk
assessment and mitigation? (Yes/No)

e If No, please provide suggestions for improvement:
Section 4: Quality Assurance and Hands-On Training
6. Were the quality control exercises engaging and practical for your learning? (Yes/No)
¢ If No, please specify why:

Section 5: Overall Assessment
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7. How confident do you feel about applying advanced produce safety practices and quality
assurance techniques to your farm after attending this workshop? (Not Confident/Somewhat
Confident/Confident/Very Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on produce safety and quality assurance for second-year farmers?

Section 6: Additional Information (Optional)

9. Would you be interested in participating in further advanced produce safety and quality
assurance workshops or one-on-one coaching? (Yes/No)

10. Would you recommend this in-person workshop on produce safety and quality assurance for
second-year farmers to other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 5. Organic Farming, Il

Zoom Class Objectives:
e Deepen understanding of organic farming principles and practices.
e Learn advanced organic farming techniques.
e Explore the benefits of organic certification.

e Develop a plan for transitioning or expanding organic farming on the farm.
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Topic 5. Organic Farming, Il

Zoom Class Structure (1.5 hours):

Welcome and Introduction (5 minutes)

Welcome participants and emphasize the importance of organic farming in sustainable
agriculture.

Presentation (30 minutes)
Review of Organic Farming Principles:
1. Recap fundamental organic farming principles.
2. Discuss the ecological and health benefits of organic farming.
Advanced Organic Farming Techniques:

1. Explore advanced organic practices, including crop rotation, cover cropping, and
integrated pest management (IPM).

2. Highlight the importance of soil testing and nutrient management in organic
systems.

Organic Certification and Market Opportunities:
1. Explain the organic certification process and its requirements.
2. Discuss how organic certification can enhance market access and consumer trust.
Breakout Session (30 minutes)

Divide participants into small groups, assign a case study or scenario related to organic farming
challenges.

Instruct groups to analyze the scenario and develop solutions using advanced organic practices.
Feedback and Questions (15 minutes)

Reconvene the entire group, invite each group to share their solutions and insights.

Address any questions or concerns raised by participants.

Transitioning to Organic Farming Plan (10 minutes)

Guide participants in developing a personalized plan for transitioning to organic farming or
expanding organic practices on their farms.

Encourage participants to set goals, timelines, and action steps.
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Topic 5. Organic Farming, Il

Zoom Class Scope:
Foundational Knowledge:
e Review of organic farming principles and their ecological and health benefits.
e Introduction to advanced organic farming techniques and practices.
e Explanation of the organic certification process and its advantages.
Practical Application:
e Group discussions and exercises to solve real-life organic farming challenges.

e Development of a personalized plan for transitioning to organic farming or expanding organic
practices.

Cultural Relevance:
e Encourage participants to consider cultural factors in their approach to organic farming.
e Highlight diverse cultural perspectives on sustainable and organic agriculture.
Visual Aids and Examples:
e Use visuals and case studies to illustrate advanced organic farming techniques.
e Share examples of successful organic farms and their practices.
Interactive Components:
e Breakout sessions for collaborative problem-solving.
e Q&A session to address participants' specific questions about organic farming.
Progressive Learning:
e Build on participants' existing knowledge of organic farming principles.
e Provide practical tools and guidelines for advancing organic practices.
Adaptability to Seasons:
e Discuss how organic farming practices can be adapted to different seasons and crops.

e Highlight the importance of year-round organic management.
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Topic 5. Organic Farming, Il

Zoom Class Assessment:
Case Study Analysis (Group Activity):

e Objective: Assess participants' ability to apply advanced organic farming techniques to real-life
scenarios.

e Format: Each group presents their solutions to an organic farming challenge presented during
the breakout session.

Organic Farming Plan (Individual Assessment):

e Objective: Evaluate participants' ability to create a personalized plan for transitioning to organic
farming or expanding organic practices.

e Format: Participants submit their written plans outlining goals, strategies, and timelines.
Group Discussion Reflection (Cultural Relevance Assessment):

e Objective: Encourage participants to reflect on how cultural factors may influence their approach
to organic farming.

e Format: Each participant shares insights on the role of culture in organic farming practices during
the breakout session.

Feedback and Questions (Feedback Mechanism):

e Objective: Gather feedback on the session's effectiveness and address any remaining questions
or concerns.

e Format: Open discussion where participants provide feedback and seek clarification on organic
farming topics.

Setting Personal Organic Farming Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal organic farming goals for Year 2 based on the
insights gained during the session.

e Format: Provide a simple template where participants identify a few key organic farming goals
for their farm in Year 2.
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Topic 5. Organic Farming, Il

In-Person Workshop Goals:
1. Deepen participants' understanding of organic farming principles and practices.
2. Provide hands-on training and demonstrations for successful organic farming.
3. Promote peer discussions and knowledge-sharing on organic farming challenges and solutions.
Agenda:
Session 1: Advanced Organic Farming Principles (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Review of Basic Organic Farming Principles (30 minutes)
e Briefly revisit fundamental organic farming principles.
Advanced Organic Farming Techniques (45 minutes)

e Present advanced techniques for soil health, pest management, and sustainable farming
practices.

Break and Refreshments (15 minutes)
Session 2: Hands-On Organic Farming Practices (1.5 hours)
Soil Health and Fertility (30 minutes)

e Conduct a soil health demonstration, including the slake test, and discuss organic soil
improvement strategies.

Pest and Disease Management (30 minutes)
o Demonstrate organic pest and disease management techniques and tools.
Sustainable Farming Practices (30 minutes)

e Engage participants in hands-on activities related to crop rotation, cover cropping, and
composting.

Group Discussion and Sharing (15 minutes)

o Facilitate a discussion where participants can share their experiences with organic
farming practices.

Session 3: Peer Sharing and Troubleshooting (1 hour)
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Group Discussion on Organic Farming Challenges (30 minutes)
e Encourage participants to share challenges and obstacles they face in organic farming.
Peer Solutions and Best Practices (20 minutes)

o Facilitate discussions where participants can suggest solutions to each other's
challenges.

Q&A and Discussion (10 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing advanced organic farming
techniques.

Resources and Support (5 minutes)

¢ Inform participants about ongoing one-on-one coaching and available resources for
advanced organic farming.

Materials Needed:
e Audio Visual aids and presentation materials.
e Soil health demonstration materials (slake test, soil samples).
e Organic pest and disease management tools.
¢ Hands-on materials for sustainable farming practices.
e Flipcharts or whiteboards for interactive discussions.
e Refreshments and snacks for participants.
What Participants Need to Bring:
¢ Notebooks or notepads for taking notes.
e Any specific challenges or questions related to organic farming they would like to discuss.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to further
refine their organic farming practices.

e Coaches will provide personalized guidance and assistance based on each participant's specific
needs and goals.
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Topic 5. Organic Farming, Il
In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on organic farming.

Section 1: Workshop Content

1. Did the workshop effectively help you deepen your understanding of organic farming principles
and practices as a second-year farmer? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Advanced Organic Farming Techniques

4. Did the workshop provide useful and advanced techniques for organic soil health, pest
management, and sustainable farming practices? (Yes/No)

¢ If No, please provide suggestions for improvement:
Section 4: Hands-On Organic Farming Practices

5. Were the hands-on activities related to organic farming practices engaging and practical for your
learning? (Yes/No)

o If No, please specify why:
Section 5: Overall Assessment

6. How confident do you feel about applying advanced organic farming techniques to your farm
after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)
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7. Do you have any additional comments or suggestions for improving future in-person workshops
on organic farming for second-year farmers?

Section 6: Additional Information (Optional)

8. Would you be interested in participating in further advanced organic farming workshops or one-
on-one coaching? (Yes/No)

9. Would you recommend this in-person workshop on organic farming for second-year farmers to
other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 6. Greenhouse Production, Il

Zoom Class Objectives:

Year 1 Greenhouse Evaluation:
Guide participants in evaluating their Year 1 greenhouse production experiences.
Identify strengths and areas for improvement in greenhouse management.
Advanced Greenhouse Techniques:

Introduce advanced greenhouse management techniques, including climate control, disease
prevention, and crop rotation.

Explore technologies and practices for optimized greenhouse production.
Cultural Considerations in Greenhouse Production:
Examine how cultural factors may influence greenhouse production methods and crop selection.
Promote culturally relevant greenhouse management approaches.
Year-Round Greenhouse Planning:
Assist participants in developing strategies for year-round greenhouse production.

Consider crop selection and scheduling for continuous harvest.
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Topic 6. Greenhouse Production, Il

Zoom Class Presentation Structure - 1.5 Hours

Welcome (5 min):
Welcome participants and acknowledge their experience as second-year farmers.
Year 1 Greenhouse Evaluation (30 min):

Participants assess their Year 1 greenhouse production experiences, discussing successes and
challenges.

Share examples of effective greenhouse management.
Advanced Greenhouse Techniques (30 min):
Introduce advanced greenhouse management techniques and technologies.
Provide examples of farms implementing advanced greenhouse practices.
Breakout Session (20 min):

Participants work in small groups to discuss advanced greenhouse techniques and share
experiences.

Facilitators provide guidance during the breakout session.
Feedback and Questions (15 min):
Address questions and provide feedback on greenhouse production discussions.
Encourage participants to share insights gained from evaluating their Year 1 experiences.
Summary (10 min):
Summarize key concepts related to greenhouse production for Year 2.

Provide a brief overview of the upcoming in-person greenhouse workshop and coaching
sessions.
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Topic 6. Greenhouse Production, Il

Zoom Class Scope
Year 1 Greenhouse Evaluation:
Greenhouse Production Review (Year 1):
e Participants review their Year 1 greenhouse production experiences.
e Encourage reflection on the effectiveness of their greenhouse management practices.
Strengths and Areas for Improvement:
e Discuss the strengths and weaknesses of participants' Year 1 greenhouse management.
e Share examples of effectiveness of greenhouse management and improved crop yields.
Advanced Greenhouse Techniques- Climate Control and Automation:
e Introduce advanced greenhouse climate control and automation techniques.
e Explain the benefits of precise temperature, humidity, and ventilation control.
Disease Prevention and Pest Management:
e Explore advanced methods for preventing diseases and managing pests in a greenhouse.
e Discuss integrated pest management (IPM) strategies.
Cultural Influences on Greenhouse Management:

e Examine how cultural factors may influence participants' greenhouse production methods, crop
selection, and pest management approaches.

o Facilitate discussions on the cultural relevance of different greenhouse practices.
Culturally Relevant Greenhouse Management (Year 2):

e Integration of cultural considerations into greenhouse management practices for Year 2.

e Encourage participants to adapt greenhouse production to their cultural context.
Year-Round Greenhouse Planning:

e Assist participants in developing strategies for year-round greenhouse production.
Crop Scheduling for Continuous Harvest:

e Highlight the importance of effective crop scheduling to ensure a continuous harvest.

e Share examples of crop rotation and planting schedules.

197



Emerging Farmers Cultural Training Curriculum, 20230

Topic 6. Greenhouse Production, Il

Zoom Class Assessment
Year 1 Greenhouse Evaluation (Formative Assessment)

e Objective: Assess participants' ability to evaluate their Year 1 greenhouse production
experiences and identify areas for improvement.

e Format: Participants complete a self-assessment worksheet, reflecting on their Year 1
greenhouse management.

Understanding Advanced Greenhouse Techniques (Knowledge Assessment):

e Objective: Evaluate participants' understanding of advanced greenhouse management
techniques and technologies.

e Format: Multiple-choice questions related to advanced greenhouse practices presented during
the session.

Advanced Greenhouse Techniques Discussion (Practical Application Assessment):

e Objective: Assess participants' ability to discuss advanced greenhouse techniques and share
experiences.

e Format: Facilitate a group discussion where participants share insights on advanced greenhouse
practices.

Cultural Considerations in Greenhouse Production (Cultural Competency Assessment):

e Objective: Assess participants' ability to discuss how cultural factors may influence greenhouse
production methods and crop selection.

e Format: Facilitate a group discussion on the cultural relevance of different greenhouse
management practices.

Year-Round Greenhouse Planning Exercise (Practical Application Assessment):

e Objective: Participants develop or revise strategies for year-round greenhouse production for
Year 2.

e Format: Participants complete a greenhouse planning template outlining crop selection and
scheduling.

Reflective Journal Entry (Reflective Assessment):

e Objective: Participants reflect on the session and their personal insights about improving
greenhouse production for Year 2.
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Format: Participants write a short journal entry answering questions like, "How do cultural
factors influence your greenhouse management preferences?"

Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' Year 2 greenhouse production plans and
their understanding of advanced greenhouse techniques and cultural considerations.

e Format: One-on-one or small group feedback sessions, addressing any questions or concerns.
Quiz Review Session (Feedback Mechanisms):

e Objective: Reinforce key greenhouse production concepts based on the discussions and
exercises.

e Format: Briefly review key points and address any remaining questions participants may have.
Setting Personal Greenhouse Production Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal greenhouse production goals for Year 2 based on
the insights gained during the session.

e Format: Provide a simple template where participants identify key greenhouse production goals
for their farm in Year 2.
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Topic 6. Greenhouse Production, Il

In-Person Workshop Goals:
1. Enhance participants' knowledge and skills in greenhouse management.
2. Provide hands-on training and practical experience in greenhouse production.
3. Promote peer discussions and knowledge-sharing on greenhouse challenges and solutions.
Agenda:
Session 1: Greenhouse Basics (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Greenhouse Structures and Design (30 minutes)
o Discuss different types of greenhouses and their design considerations.
Environmental Control (30 minutes)

¢ Explain greenhouse climate management, including temperature, humidity, and
ventilation.

Break and Refreshments (15 minutes)
Session 2: Greenhouse Crop Management (1.5 hours)
Soil and Substrate Management (30 minutes)
e Cover soil health, potting mixes, and container management for greenhouse crops.
Seed Starting and Transplanting (30 minutes)
¢ Provide hands-on experience in seed starting and transplanting techniques.
Crop Care and Maintenance (30 minutes)
o Discuss watering, fertilizing, and pest management in greenhouse crops.
Group Discussion and Sharing (15 minutes)

o Facilitate a discussion where participants can share their experiences with greenhouse
crop management.

Session 3: Troubleshooting and Best Practices (1 hour)
Common Greenhouse Challenges (30 minutes)
¢ Identify common issues faced in greenhouse production and their solutions.
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Best Practices and Tips (20 minutes)
e Share practical tips and best practices for successful greenhouse farming.
Q&A and Discussion (10 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing greenhouse management
techniques.

Resources and Support (5 minutes)

¢ Inform participants about ongoing one-on-one coaching and available resources for
greenhouse production.

Materials Needed:
¢ Audio Visual aids and presentation materials.
¢ Greenhouse supplies for hands-on activities (e.g., soil, pots, seeds, seedlings).
e Hands-on materials for transplanting and crop care.
e Flipcharts or whiteboards for interactive discussions.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
¢ Notebooks or notepads for taking notes.

e Any specific challenges or questions related to greenhouse production they would like to
discuss.

Follow-up:

e Participants will have the opportunity to engage in one-on-one coaching sessions to further
refine their greenhouse production skills.

e Coaches will provide personalized guidance and assistance based on each participant's specific
needs and goals.
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Topic 6. Greenhouse Production, Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on greenhouse production.

Section 1: Workshop Content

1. Did the workshop effectively enhance your knowledge and skills in greenhouse management as
a second-year farmer? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Greenhouse Basics

4. Did the workshop cover greenhouse basics comprehensively, including greenhouse structures,
design, and environmental control? (Yes/No)

¢ If No, please provide suggestions for improvement:
Section 4: Greenhouse Crop Management

5. Were the hands-on activities related to greenhouse crop management engaging and practical
for your learning? (Yes/No)

o If No, please specify why:
Section 5: Overall Assessment

6. How confident do you feel about managing greenhouse production effectively after attending
this workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)
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7. Do you have any additional comments or suggestions for improving future in-person workshops
on greenhouse production for second-year farmers?

Section 6: Additional Information (Optional)

8. Would you be interested in participating in further advanced greenhouse production workshops
or one-on-one coaching? (Yes/No)

9. Would you recommend this in-person workshop on greenhouse production for second-year
farmers to other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 6. Crop Profiles/Crop Families, Il

Zoom Class Objectives:
Year 1 Crop Assessment:

Guide participants in evaluating their Year 1 crop choices and performance.

e Identify strengths and areas for improvement in crop selection.
In-Depth Crop Knowledge:

e Explore detailed information about crop families, including growth characteristics, soil
preferences, and companion planting options.

e Enhance participants' understanding of crop diversity.
Cultural Considerations in Crop Selection:
e Examine how cultural factors may influence crop choices and traditional practices.
e Promote culturally relevant crop selection and planting techniques.
Crop Diversification and Rotation Planning:
e Assist participants in planning Year 2 crop diversification and rotation strategies.

e Consider soil health and pest management in crop planning.
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Topic 7. Crop Profiles/Crop Families, Il

Zoom Class Presentation Structure - 1.5 Hours

Welcome (5 min):
Welcome participants and acknowledge their experience as second-year farmers.
Year 1 Crop Assessment (30 min):

Participants assess their Year 1 crop choices and performance, discussing successes and
challenges.

Share examples of effective crop selection strategies.
In-Depth Crop Knowledge (30 min):

Explore detailed information about various crop families, including growth habits, preferred soil
conditions, and common pests.

Provide examples of companion planting and intercropping within crop families.
Breakout Session (20 min):

Participants work in small groups to discuss crop families and share their preferences and
experiences.

Facilitators provide guidance during the breakout session.
Feedback and Questions (15 min):

Address questions and provide feedback on crop profiles discussions.

Encourage participants to share insights gained from evaluating their Year 1 crop choices.
Summary (10 min):

Summarize key concepts related to crop profiles and crop families for Year 2.

Provide a brief overview of the upcoming in-person crop planning workshop and coaching
sessions.

205



Emerging Farmers Cultural Training Curriculum, 20230

Topic 7. Crop Profiles/Crop Families, Il
Zoom Class Scope
Year 1 Crop Assessment:
Crop Choices Review (Year 1):
e Participants review their Year 1 crop choices and assess their performance.
Strengths and Areas for Improvement:
e Discuss the strengths and weaknesses of participants' Year 1 crop selections.
o Share examples of how effective crop selection contributes to farm success.
In-Depth Crop Knowledge: 3. Crop Family Overview:
e Explain how understanding crop families can guide crop selection and planting.
Growth Characteristics and Soil Preferences:
e Provide in-depth information on the growth habits of crops within specific families.
e Discuss soil preferences and how to prepare the soil for each crop family.
Cultural Considerations in Crop Selection:
e  Cultural Influences on Crop Choices:
e Examine how cultural factors may influence participants' crop choices and traditional practices.
e Facilitate discussions on the cultural relevance of specific crops.
Culturally Relevant Crop Selection (Year 2):
e Promote the integration of cultural considerations into crop selection for Year 2.
e Encourage participants to adapt crop choices to their cultural context.
e Crop Diversification and Rotation Planning:

Crop Diversification Strategies:

Assist participants in planning for crop diversification in Year 2.

Discuss the benefits of diversifying crops for soil health and pest management.

Crop Rotation Planning:

Highlight the importance of crop rotation for pest and disease management.

Provide guidance on crop rotation schedules and techniques.
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Topic 7. Crop Profiles/Crop Families, Il
Assessment

1. Year 1 Crop Assessment (Formative Assessment):

e Objective: Assess participants' ability to evaluate their Year 1 crop choices and identify areas for
improvement.

e Format: Participants complete a self-assessment worksheet, reflecting on their Year 1 crop
selection.

Understanding Crop Families (Knowledge Assessment):

e Objective: Evaluate participants' understanding of various crop families, their characteristics, and
soil preferences.

e Format: Multiple-choice questions related to crop family information presented during the
session.

Crop Families Discussion (Practical Application Assessment):
e Objective: Assess participants' ability to discuss crop families, their preferences, and experiences.

e Format: Facilitate a group discussion where participants share insights on crop families and their
relevance to Year 2 crop planning.

Cultural Considerations in Crop Selection (Cultural Competency Assessment):
e Objective: Assess participants' ability to discuss how cultural factors may influence crop choices.

e Format: Facilitate a group discussion on the cultural relevance of specific crops and planting
practices.

Crop Diversification and Rotation Plan (Practical Application Assessment):
e Objective: Participants develop or revise plans for crop diversification and rotation in Year 2.

e Format: Participants complete a template outlining their crop diversification and rotation
strategy.

Reflective Journal Entry (Reflective Assessment):

e Obijective: Participants reflect on the session and their personal insights about improving crop
selection and diversity for Year 2.

e Format: Participants write a short journal entry answering questions like, "How do cultural
factors influence your crop selection preferences?"

Feedback Session (Feedback Mechanisms):

207



Emerging Farmers Cultural Training Curriculum, 20230

e Objective: Provide individual feedback on participants' Year 2 crop diversification and rotation
plans and their understanding of crop families.

e Format: One-on-one or small group feedback sessions, addressing any questions or concerns.
Quiz Review Session (Feedback Mechanisms):

e Objective: Reinforce key crop profiles and crop family concepts based on the discussions and
exercises.

e Format: Briefly review key points and address any remaining questions participants may have.
2. Setting Personal Crop Selection Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal crop selection and diversification goals for Year 2
based on the insights gained during the session.

e Format: Provide a simple template where participants identify key crop selection goals for their
farm in Year 2.
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Topic 7. Crop Profiles/Crop Families, Il

Workshop Goals:

1. Expand participants' knowledge of crop families and their significance in crop rotation and pest
management.
2. Provide hands-on experience in identifying and categorizing crops into their respective families.
3. Promote peer discussions and knowledge-sharing on crop family-related challenges and
solutions.
Agenda:

Session 1: Understanding Crop Families (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Significance of Crop Families (30 minutes)
e Explain the importance of understanding crop families in sustainable farming practices.
Identification and Classification (30 minutes)
e Provide guidance on how to identify and classify crops into their respective families.

Break and Refreshments (15 minutes)

Session 2: Hands-On Crop Identification (1.5 hours)
Crop Family Identification Exercise (45 minutes)

e Conduct a practical exercise where participants identify and classify various crops into
their families.

Peer Sharing and Discussion (30 minutes)

e Encourage participants to share their experiences and challenges in identifying crop
families.

Importance in Crop Rotation (15 minutes)
o Discuss how crop families play a role in effective crop rotation.

Q&A and Discussion (15 minutes)

Session 3: Crop Families in Pest Management (1 hour)
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Pest and Disease Management (30 minutes)
e Explain how knowledge of crop families can aid in pest and disease management.
Practical Application (20 minutes)
o Discuss real-world examples of using crop families for pest control.
Q&A and Discussion (10 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing the importance of crop
family knowledge.

Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for crop
family-related topics.

Materials Needed:
e Audio Visual aids and presentation materials.
e Various crop samples for the identification exercise.
e Whiteboards or flipcharts for interactive discussions.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
¢ Notebooks or notepads for taking notes.
e Any specific questions or challenges related to crop families they would like to discuss.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to
further deepen their understanding of crop families and their practical applications in
farming.

e Coaches will provide personalized guidance and assistance based on each participant's
specific needs and goals.
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Topic 7. Crop Families, Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on crop families.

Section 1: Workshop Content

1. Did the workshop effectively expand your knowledge of crop families and their significance in
farming? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Understanding Crop Families

4. Did the workshop cover the significance of crop families and how to identify and classify crops
effectively? (Yes/No)

¢ If No, please provide suggestions for improvement:
Section 4: Hands-On Crop Identification

5. Were the hands-on exercises related to crop family identification engaging and practical for your
learning? (Yes/No)

o If No, please specify why:
Section 5: Crop Families in Pest Management

6. Did the workshop effectively explain how crop families can be used in pest and disease
management? (Yes/No)

¢ If No, please provide suggestions for improvement:
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Section 6: Overall Assessment

7. How confident do you feel about applying your knowledge of crop families in your farming
practices after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very
Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on crop families for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to crop families and their applications in farming? (Yes/No)

10. Would you recommend this in-person workshop on crop families for second-year farmers to
other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 8. Soil Health, I

Zoom Class Objectives:
Year 1 Soil Assessment:
e Guide participants in evaluating their Year 1 soil management practices and soil health.
e Identify strengths and areas for improvement in soil management.
2. Advanced Soil Health Concepts:

e Introduce advanced soil health concepts, including soil testing, nutrient management,
and cover cropping.

e Enhance participants' understanding of soil improvement techniques.
3. Cultural Considerations in Soil Management:

¢ Examine how cultural factors may influence soil management practices and traditional
soil improvement methods.

¢ Promote culturally relevant soil management approaches.

4. Year 2 Soil Improvement Plan:

e Assist participants in planning Year 2 soil improvement strategies and soil testing.

¢ Emphasize the importance of ongoing soil health monitoring.
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Topic 8. Soil Health, I

Zoom Class Presentation Structure - 1.5 Hours
1. Welcome (5 min):

¢ Welcome participants and acknowledge their experience as second-year
farmers.

2. Year 1 Soil Assessment (30 min):

e Participants assess their Year 1 soil management practices and soil health,
discussing successes and challenges.

e Share examples of effective soil management techniques.
3. Advanced Soil Health Concepts (30 min):

¢ Introduce advanced soil health concepts, including soil testing, nutrient
management, and cover cropping.

e Provide examples of farms implementing advanced soil health practices.
4. Breakout Session (20 min):

e Participants work in small groups to discuss advanced soil health concepts
and share their preferences and experiences.

o Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):
e Address questions and provide feedback on soil health discussions.

e Encourage participants to share insights gained from evaluating their Year 1
soil management practices.

6. Summary (10 min):
¢ Summarize key concepts related to soil health for Year 2.

e Provide a brief overview of the upcoming in-person soil improvement
workshop and coaching sessions.
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Topic 8. Soil Health, I

Zoom Class Scope
Year 1 Soil Assessment:
1. Soil Management Practices (Year 1):

o Participants review their Year 1 soil management practices, including soil
testing, nutrient application, and organic matter addition.

e Encourage reflection on the effectiveness of their soil management
techniques.

2. Strengths and Areas for Improvement:

e Discuss the strengths and weaknesses of participants' Year 1 soil
management practices.

e Share examples of how effective soil management contributes to soil health.
Advanced Soil Health Concepts:
3. Soil Testing and Nutrient Management:
¢ Introduce advanced soil testing techniques and interpreting soil test results.
e Discuss nutrient management and its impact on crop health and yields.
4. Cover Cropping and Organic Matter:
o Explore the benefits of cover cropping for soil health and weed control.
¢ Discuss the importance of organic matter in soil and ways to increase it.
Cultural Considerations in Soil Management:
5. Cultural Influences on Soil Management:

e Examine how cultural factors may influence participants' soil management
practices and traditional soil improvement methods.

o Facilitate discussions on the cultural relevance of specific soil practices.
6. Culturally Relevant Soil Management (Year 2):

¢ Promote the integration of cultural considerations into soil management
practices for Year 2.

¢ Encourage participants to adapt soil management techniques to their cultural
context.
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Year 2 Soil Improvement Plan:
7. Year 2 Soil Improvement Strategies:

o Assist participants in planning Year 2 soil improvement strategies, including
soil testing and nutrient application.

o Highlight the importance of ongoing soil health monitoring.
8. Soil Testing and Nutrient Management Plan:
e Provide guidance on conducting soil tests and interpreting results.

e Help participants develop a nutrient management plan based on their
specific soil needs.
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Topic 8. Soil Health, I

Zoom Class Assessment

1.

Year 1 Soil Assessment (Formative Assessment):

Objective: Assess participants' ability to evaluate their Year 1 soil
management practices and soil health, identifying areas for improvement.

Format: Participants complete a self-assessment worksheet, reflecting on
their Year 1 soil management.

Understanding Advanced Soil Health Concepts (Knowledge Assessment):

Objective: Evaluate participants' understanding of advanced soil health
concepts, including soil testing, nutrient management, and cover cropping.

Format: Multiple-choice questions related to advanced soil health practices
presented during the session.

Advanced Soil Health Concepts Discussion (Practical Application Assessment):

Objective: Assess participants' ability to discuss advanced soil health
concepts and share experiences.

Format: Facilitate a group discussion where participants share insights on
advanced soil health practices.

Cultural Considerations in Soil Management (Cultural Competency Assessment):

Objective: Assess participants' ability to discuss how cultural factors may
influence soil management practices.

Format: Facilitate a group discussion on the cultural relevance of specific soil
practices and traditional methods.

Year 2 Soil Improvement Plan (Practical Application Assessment):

Objective: Participants develop or revise plans for Year 2 soil improvement
strategies, including soil testing and nutrient management.

Format: Participants complete a template outlining their Year 2 soil
improvement plan.

Reflective Journal Entry (Reflective Assessment):

Objective: Participants reflect on the session and their personal insights
about improving soil health for Year 2.
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Format: Participants write a short journal entry answering questions like,
"How do cultural factors influence your soil management preferences?"

7. Feedback Session (Feedback Mechanisms):

Objective: Provide individual feedback on participants' Year 2 soil
improvement plans and their understanding of advanced soil health
concepts.

Format: One-on-one or small group feedback sessions, addressing any
questions or concerns.

8. Quiz Review Session (Feedback Mechanisms):

Objective: Reinforce key soil health concepts based on discussions and
exercises.

Format: Briefly review key points and address any remaining questions
participants may have.

9. Setting Personal Soil Improvement Goals (Hands-On and Practical Assessment):

Objective: Participants outline their personal soil improvement goals for Year
2 based on the insights gained during the session.

Format: Provide a simple template where participants identify key soil
improvement goals for their farm in Year 2.
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Topic 8. Soil Health, I

In-Person Workshop Goals:

1. Enhance participants' understanding of soil health principles and their practical application in
farming.

2. Provide hands-on experience in assessing soil health using various methods, including the slake
test.

3. Promote peer discussions and knowledge-sharing on soil health challenges and solutions.
Agenda:
Session 1: Understanding Soil Health (1.5 hours)
Welcome and Introduction (15 minutes)
e Greet participants and provide an overview of the workshop's objectives.
Importance of Soil Health (30 minutes)
e Explain the significance of soil health for crop production and sustainability.
Soil Composition and Microorganisms (30 minutes)
e Discuss the components of healthy soil and the role of microorganisms.
Break and Refreshments (15 minutes)
Session 2: Assessing Soil Health (1.5 hours)
Soil Testing Methods (45 minutes)

e Introduce various soil testing methods, including visual assessment, texture analysis, and
the slake test.

Hands-On Soil Testing (30 minutes)
e Conduct practical soil testing exercises, including the slake test, to assess soil health.
Peer Sharing and Discussion (30 minutes)
e Encourage participants to share their soil health assessment experiences and insights.
Session 3: Soil Health Management (1 hour)
Improving Soil Health (30 minutes)

o Provide strategies and practices for improving soil health, such as cover cropping and
organic matter incorporation.
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Soil Health in Crop Selection (15 minutes)
e Discuss how soil health influences crop selection and rotation decisions.
Q&A and Discussion (15 minutes)
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing the importance of soil
health.

Resources and Support (5 minutes)

¢ Inform participants about ongoing one-on-one coaching and available resources for soil
health-related topics.

Materials Needed:

¢ Audio Visual aids and presentation materials.

e Soil samples for hands-on testing.

o Soil health assessment tools, including slake test equipment.

e Whiteboards or flipcharts for interactive discussions.

¢ Refreshments and snacks for participants.
What Participants Need to Bring:

¢ Notebooks or notepads for taking notes.

e Any specific questions or challenges related to soil health they would like to discuss.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to
further deepen their understanding of soil health and its practical applications in
farming.

¢ Coaches will provide personalized guidance and assistance based on each participant's
specific needs and goals.
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Topic 8. Soil Health, I

In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on soil health.

Section 1: Workshop Content

1. Did the workshop effectively enhance your understanding of soil health principles and their
practical application in farming? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Understanding Soil Health

4. Did the workshop adequately cover the importance of soil health and its components, including
microorganisms? (Yes/No)

e If No, please provide suggestions for improvement:
Section 4: Assessing Soil Health

5. Were the hands-on soil testing exercises, including the slake test, engaging and informative for
your learning? (Yes/No)

¢ If No, please specify why:
Section 5: Soil Health Management

6. Did the workshop effectively provide strategies for improving soil health and its role in crop
selection and rotation? (Yes/No)
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e If No, please provide suggestions for improvement:
Section 6: Overall Assessment

7. How confident do you feel about applying your knowledge of soil health in your farming
practices after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very
Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on soil health for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to soil health and its applications in farming? (Yes/No)

10. Would you recommend this in-person workshop on soil health for second-year farmers to other
farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.
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Topic 9. Pest and Disease Management, Il

Zoom Class Objectives:
1. Year 1 Pest and Disease Assessment:

e Guide participants in evaluating their Year 1 pest and disease management
practices and outcomes.

o Identify strengths and areas for improvement in pest and disease control.
2. Integrated Pest Management (IPM) Strategies:

e Introduce advanced IPM concepts, including pest monitoring, prevention,
and biological control.

e Enhance participants' understanding of sustainable pest management.
3. Cultural Considerations in Pest and Disease Management:

e Examine how cultural factors may influence pest and disease management
practices and traditional methods.

e Promote culturally relevant pest and disease control approaches.
4. Year 2 Pest and Disease Management Plan:

e Assist participants in planning Year 2 pest and disease management
strategies, including crop rotation and IPM.

e Emphasize the importance of proactive pest monitoring.
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Topic 9. Pest and Disease Management, Il

Zoom Class Presentation Structure - 1.5 Hours
1. Welcome (5 min):

¢ Welcome participants and acknowledge their experience as second-year
farmers.

2. Year 1 Pest and Disease Assessment (30 min):

e Participants assess their Year 1 pest and disease management practices and
outcomes, discussing successes and challenges.

e Share examples of effective pest and disease management techniques.
3. Integrated Pest Management (IPM) Strategies (30 min):

¢ Introduce advanced IPM concepts, including pest monitoring, prevention,
and biological control.

e Provide examples of farms implementing sustainable pest management.
4. Breakout Session (20 min):

e Participants work in small groups to discuss IPM strategies and share their
preferences and experiences.

o Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):

e Address questions and provide feedback on pest and disease management
discussions.

e Encourage participants to share insights gained from evaluating their Year 1
practices.

6. Summary (10 min):
¢ Summarize key concepts related to pest and disease management for Year 2.

e Provide a brief overview of the upcoming in-person pest and disease
management workshop and coaching sessions.
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Topic 8. Pest and Disease Management, Il

Zoom Class Scope
Year 1 Pest and Disease Assessment:
1. Pest and Disease Control Review (Year 1):

e Participants review their Year 1 pest and disease management practices,
including monitoring, prevention, and treatment.

e Encourage reflection on the effectiveness of their pest and disease control
techniques.

2. Strengths and Areas for Improvement:

e Discuss the strengths and weaknesses of participants' Year 1 pest and disease
management practices.

o Share examples of how effective pest and disease management contributes
to crop health.

Integrated Pest Management (IPM) Strategies:
3. Advanced IPM Concepts:

¢ Introduce advanced IPM concepts, emphasizing pest monitoring, prevention,
and biological control.

¢ Discuss the importance of reducing pesticide use.
4. Biological Control and Beneficial Organisms:

o Explore biological control methods, including the use of beneficial insects and
natural predators.

o Highlight the role of beneficial organisms in pest management.

Cultural Considerations in Pest and Disease Management: 5. Cultural Influences on Pest and Disease
Management:

¢ Examine how cultural factors may influence participants' pest and disease
management practices and traditional methods.

¢ Facilitate discussions on the cultural relevance of specific pest control
techniques.

6. Culturally Relevant Pest and Disease Control (Year 2):
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e Promote the integration of cultural considerations into pest and disease
management for Year 2.

e Encourage participants to adapt pest and disease control techniques to their
cultural context.

Year 2 Pest and Disease Management Plan:
7. Year 2 Pest and Disease Management Strategies:

e Assist participants in planning Year 2 pest and disease management
strategies, including pest monitoring and prevention.

o Discuss the benefits of proactive pest management.
8. Pest Monitoring and Prevention Plan:

e Provide guidance on monitoring pests, identifying thresholds, and
implementing preventive measures.

e Help participants develop a pest monitoring and prevention plan for Year 2.
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Topic 9. Pest and Disease Management, Il

Zoom Class Assessment

1. Year 1 Pest and Disease Assessment (Formative Assessment):

Objective: Assess participants' ability to evaluate their Year 1 pest and
disease management practices and outcomes, identifying areas for
improvement.

Format: Participants complete a self-assessment worksheet, reflecting on
their Year 1 pest and disease management.

2. Understanding Integrated Pest Management (IPM) (Knowledge Assessment):

Objective: Evaluate participants' understanding of advanced IPM concepts,
including pest monitoring, prevention, and biological control.

Format: Multiple-choice questions related to advanced IPM practices
presented during the session.

3. IPM Strategies Discussion (Practical Application Assessment):

Objective: Assess participants' ability to discuss advanced IPM strategies and
share experiences.

Format: Facilitate a group discussion where participants share insights on IPM
practices.

4. Cultural Considerations in Pest and Disease Management (Cultural Competency
Assessment):

Objective: Assess participants' ability to discuss how cultural factors may
influence pest and disease management practices.

Format: Facilitate a group discussion on the cultural relevance of specific pest
control techniques and traditional methods.

5. Year 2 Pest and Disease Management Plan (Practical Application Assessment):

Objective: Participants develop or revise plans for Year 2 pest and disease
management strategies, including pest monitoring and prevention.

Format: Participants complete a template outlining their Year 2 pest and
disease management plan.

6. Reflective Journal Entry (Reflective Assessment):
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e Objective: Participants reflect on the session and their personal insights
about improving pest and disease management for Year 2.

e Format: Participants write a short journal entry answering questions like,
"How do cultural factors influence your pest and disease management
preferences?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' Year 2 pest and
disease management plans and their understanding of advanced IPM
concepts.

e Format: One-on-one or small group feedback sessions, addressing any
questions or concerns.

8. Quiz Review Session (Feedback Mechanisms):

¢ Objective: Reinforce key pest and disease management concepts based on
the discussions and exercises.

o Format: Briefly review key points and address any remaining questions
participants may have.

9. Setting Personal Pest and Disease Management Goals (Hands-On and Practical
Assessment):

¢ Objective: Participants outline their personal pest and disease management
goals for Year 2 based on the insights gained during the session.

e Format: Provide a simple template where participants identify key pest and
disease management goals for their farm in Year 2.
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Topic 9. Pest and Disease Management, Il

In-Person Workshop Goals:

1. Deepen participants' knowledge of common pests and diseases affecting crops in their
region.

2. Teach effective integrated pest management (IPM) strategies, including prevention,
monitoring, and control.

3. Provide hands-on experience in identifying pests and diseases in the field.
Agenda:
Session 1: Understanding Pest and Disease Management (1.5 hours)
Welcome and Introduction (15 minutes)
¢ Greet participants and provide an overview of the workshop's objectives.
Importance of Pest and Disease Management (30 minutes)
o Discuss the significance of managing pests and diseases for crop health and productivity.
Types of Pests and Diseases (30 minutes)
¢ Identify common pests and diseases specific to the region.
Break and Refreshments (15 minutes)
Session 2: Integrated Pest Management (IPM) (1.5 hours)
Principles of IPM (45 minutes)

e Explain the principles and benefits of IPM, including prevention, monitoring, and
control.

Hands-On Pest and Disease Identification (30 minutes)
e Provide field samples and guide participants in identifying pests and diseases.
IPM Strategies (30 minutes)

¢ Introduce effective IPM strategies, such as crop rotation, companion planting, and
organic controls.

Session 3: Field Demonstration (1 hour)

Field Visit (45 minutes)
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e Conduct a field visit to observe potential pest and disease issues in a real farming
environment.

Field Diagnosis (15 minutes)
o Discuss observations and diagnosis of the observed pest and disease problems.
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop, emphasizing the importance of IPM.
Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for pest
and disease management.

Materials Needed:
¢ Audio Visual aids and presentation materials.
o Field samples of common pests and diseases.
e Field notebooks for participants.
e Handouts on IPM principles and strategies.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
o Field-appropriate clothing, including hats and gloves.
o Notebooks or notepads for taking field notes.
e Any specific pest or disease challenges they have encountered on their farms.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to
address specific pest and disease management challenges on their farms.

e Coaches will provide personalized guidance and assistance based on each participant's
needs and farm conditions.
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Topic 9. Pest and Disease Management, Il

In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on pest and disease management.

Section 1: Workshop Content

1. Did the workshop effectively deepen your knowledge of common pests and diseases affecting
crops in your region? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Understanding Pest and Disease Management

4. Did the workshop adequately cover the types of pests and diseases specific to your region?
(Yes/No)

e If No, please provide suggestions for improvement:
Section 4: Integrated Pest Management (IPM)

5. Were the principles of IPM effectively explained, and did you gain a good understanding of IPM
strategies? (Yes/No)

¢ If No, please specify why:
Section 5: Field Demonstration

6. Did the field visit and hands-on pest and disease identification session enhance your learning
experience? (Yes/No)
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e If No, please provide suggestions for improvement:
Section 6: Overall Assessment

7. How confident do you feel about applying IPM strategies and managing pests and diseases on
your farm after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very
Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on pest and disease management for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to pest and disease management? (Yes/No)

10. Would you recommend this in-person workshop on pest and disease management for second-
year farmers to other farmers in your community? (Yes/No)
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Topic 10. Irrigation and Water Use, Il

Zoom Class Objectives:

1. Year 1Irrigation and Water Use Assessment:
¢ Guide participants in evaluating their Year 1 irrigation practices and water use efficiency.
e ldentify strengths and areas for improvement in irrigation management.

2. Advanced Irrigation Techniques:
e Introduce advanced irrigation methods and scheduling.
e Enhance participants' understanding of efficient water use.

3. Cultural Considerations in Irrigation and Water Use:

e Examine how cultural factors may influence irrigation practices and water conservation
methods.

e Promote culturally relevant and sustainable irrigation approaches.
4. Year 2 Irrigation and Water Use Plan:

e Assist participants in planning Year 2 irrigation and water use strategies, including crop-
specific irrigation needs.

e Emphasize the importance of water conservation and soil moisture monitoring.
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Topic 10. Irrigation and Water Use, Il

Zoom Class Presentation Structure - 1.5 Hours

1. Welcome (5 min):
¢ Welcome participants and acknowledge their experience as second-year farmers.
2. Year 1 Irrigation and Water Use Assessment (30 min):

e Participants assess their Year 1 irrigation practices and water use efficiency, discussing
successes and challenges.

e Share examples of effective irrigation and water use techniques.

3. Advanced Irrigation Techniques (30 min):
¢ Introduce advanced irrigation methods, scheduling, and tools for water conservation.
e Provide examples of farms implementing efficient irrigation practices.

4. Breakout Session (20 min):

e Participants work in small groups to discuss advanced irrigation techniques and share
their preferences and experiences.

¢ Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):

e Address questions and provide feedback on irrigation and water use discussions.

e Encourage participants to share insights gained from evaluating their Year 1 practices.
6. Summary (10 min):

¢ Summarize key concepts related to irrigation and water use for Year 2.

e Provide a brief overview of the upcoming in-person irrigation and water use workshop
and coaching sessions.
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Topic 10. Irrigation and Water Use, Il

Zoom Class Scope
Year 1 Irrigation and Water Use Assessment:

1. Irrigation Practices (Year 1):

e Participants review their Year 1 irrigation practices, including methods, scheduling, and
water source management.

e Encourage reflection on the efficiency of their irrigation techniques.
2. Strengths and Areas for Improvement:
e Discuss the strengths and weaknesses of participants' Year 1 irrigation practices.

e Share examples of how efficient water use contributes to crop health and resource
conservation.

Advanced Irrigation Techniques:
3. Advanced Irrigation Methods:

e Introduce advanced irrigation methods, including drip irrigation, soil moisture sensors,
and efficient watering schedules.

e Discuss the benefits of each method and their applicability.
4. Water Conservation Strategies:

e Explore strategies for conserving water in agriculture, such as rainwater harvesting and
reduced runoff.

e Highlight the importance of minimizing water waste.
Cultural Considerations in Irrigation and Water Use:
5. Cultural Influences on Irrigation Practices:

e Examine how cultural factors may influence participants' irrigation practices and water
conservation methods.

o Facilitate discussions on the cultural relevance of specific irrigation techniques.
6. Culturally Relevant Irrigation (Year 2):
¢ Promote the integration of cultural considerations into irrigation practices for Year 2.
e Encourage participants to adapt irrigation techniques to their cultural context.
Year 2 Irrigation and Water Use Plan:
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7. Year 2 Irrigation and Water Use Strategies:

e Assist participants in planning Year 2 irrigation and water use strategies, considering
crop-specific water needs and conservation measures.

o Discuss the benefits of proactive water management.
8. Soil Moisture Monitoring and Water Conservation Plan:
e Provide guidance on soil moisture monitoring techniques and tools.

e Help participants develop a water conservation plan for Year 2, focusing on efficient
watering schedules.
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Topic 10. Irrigation and Water Use, Il

Zoom Class Assessment

1. Year 1Irrigation and Water Use Assessment (Formative Assessment):

o Objective: Assess participants' ability to evaluate their Year 1 irrigation practices and
water use efficiency, identifying areas for improvement.

e Format: Participants complete a self-assessment worksheet, reflecting on their Year 1
irrigation and water use.

2. Understanding Advanced Irrigation Techniques (Knowledge Assessment):

e Objective: Evaluate participants' understanding of advanced irrigation methods and
water conservation strategies.

e Format: Multiple-choice questions related to advanced irrigation practices presented
during the session.

3. Advanced Irrigation Techniques Discussion (Practical Application Assessment):

¢ Objective: Assess participants' ability to discuss advanced irrigation techniques and
share experiences.

o Format: Facilitate a group discussion where participants share insights on efficient
irrigation practices.

4. Cultural Considerations in Irrigation and Water Use (Cultural Competency Assessment):

e Objective: Assess participants' ability to discuss how cultural factors may influence
irrigation practices and water conservation methods.

o Format: Facilitate a group discussion on the cultural relevance of specific irrigation
techniques and traditional methods.

5. Year 2 Irrigation and Water Use Plan (Practical Application Assessment):

e Objective: Participants develop or revise plans for Year 2 irrigation and water use
strategies, considering crop-specific needs.

o Format: Participants complete a template outlining their Year 2 irrigation and water use
plan.

6. Reflective Journal Entry (Reflective Assessment):
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Objective: Participants reflect on the session and their personal insights about improving
irrigation and water use for Year 2.

Format: Participants write a short journal entry answering questions like, "How do
cultural factors influence your irrigation preferences?"

7. Feedback Session (Feedback Mechanisms):

Objective: Provide individual feedback on participants' Year 2 irrigation and water use
plans and their understanding of advanced irrigation concepts.

Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):

Objective: Reinforce key irrigation and water use concepts based on the discussions and
exercises.

Format: Briefly review key points and address any remaining questions participants may
have.

9. Setting Personal Water Management Goals (Hands-On and Practical Assessment):

Objective: Participants outline their personal water management goals for Year 2 based
on the insights gained during the session.

Format: Provide a simple template where participants identify key water management
goals for their farm in Year 2.
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Topic 10. Irrigation and Water Use, Il

In-Person Workshop Goals:
1. Enhance participants' understanding of efficient irrigation practices.
2. Teach participants how to design and implement effective irrigation systems.
3. Provide hands-on experience in setting up irrigation equipment.
Agenda:
Session 1: Understanding Irrigation Basics (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Importance of Efficient Irrigation (30 minutes)

o Discuss the significance of water conservation in agriculture and the benefits of efficient
irrigation practices.

Types of Irrigation Systems (30 minutes)
e Introduce various irrigation systems (drip, sprinkler, furrow, etc.) and their applications.
Break and Refreshments (15 minutes)
Session 2: Designing an Effective Irrigation System (1.5 hours)
Principles of Irrigation System Design (45 minutes)

e Explain the fundamental principles of designing an irrigation system, including
calculating water requirements.

Hands-On Design Exercise (30 minutes)

¢ Provide participants with a small-scale irrigation project to design, considering factors
like crop type and terrain.

Implementing Irrigation Systems (15 minutes)
¢ Discuss the practical steps involved in installing irrigation systems.
Session 3: Setting Up Irrigation Equipment (1 hour)
Types of Irrigation Equipment (30 minutes)

e Familiarize participants with common irrigation equipment, such as pipes, hoses, pumps,
and emitters.
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Hands-On Equipment Setup (30 minutes)

Provide a practical demonstration of setting up irrigation equipment in a field.

Closing and Next Steps (15 minutes)

Summary of Key Takeaways (10 minutes)

Recap the main points covered in the workshop, emphasizing efficient irrigation
practices.

Resources and Support (5 minutes)

Inform participants about ongoing one-on-one coaching and available resources for
irrigation and water management.

Materials Needed:

Audio Visual aids and presentation materials.

Small-scale irrigation project materials for hands-on design exercise.
Irrigation equipment for practical demonstration.

Handouts on irrigation system design principles.

Refreshments and snacks for participants.

What Participants Need to Bring:

Follow-up:

Field-appropriate clothing, including hats and gloves.
Notebooks or notepads for taking notes during the workshop.

Any specific questions or challenges related to irrigation on their farms.

Participants will have the opportunity to engage in one-on-one coaching sessions to
address specific irrigation and water management challenges on their farms.

Coaches will provide personalized guidance and assistance based on each participant's
needs and farm conditions.
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Irrigation and Water Use, Il

In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on irrigation and water use.

Section 1: Workshop Content

1. Did the workshop effectively enhance your understanding of efficient irrigation practices?
(Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Understanding Irrigation Basics

4. Did the workshop adequately cover the importance of efficient irrigation and types of irrigation
systems? (Yes/No)

e If No, please provide suggestions for improvement:
Section 4: Designing an Effective Irrigation System

5. Were the principles of irrigation system design effectively explained, and did you gain a good
understanding of the process? (Yes/No)

¢ If No, please specify why:
Section 5: Setting Up Irrigation Equipment
6. Did the practical demonstration of setting up irrigation equipment enhance your learning

experience? (Yes/No)
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e If No, please provide suggestions for improvement:
Section 6: Overall Assessment

7. How confident do you feel about designing and implementing irrigation systems on your farm
after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on irrigation and water use for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to irrigation and water management? (Yes/No)

10. Would you recommend this in-person workshop on irrigation and water use for second-year
farmers to other farmers in your community? (Yes/No)
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Topic 11. Farm and Equipment Safety, Il

Zoom Class Objectives:
1. Year 1 Safety Review:

e Guide participants in reviewing their Year 1 safety practices and identifying areas for
improvement.

e Promote a culture of continuous improvement in farm and equipment safety.
2. Advanced Safety Measures:

e Introduce advanced safety measures, including equipment maintenance, hazard
identification, and emergency response planning.

e Enhance participants' ability to implement advanced safety practices.
3. Cultural Considerations in Farm Safety:

¢ Examine how cultural factors may influence safety practices on the farm.

e Encourage participants to incorporate cultural perspectives into farm safety measures.
4. Year 2 Farm and Equipment Safety Plan:

e Assist participants in planning Year 2 farm and equipment safety strategies, focusing on
equipment maintenance and emergency response.

e Stress the importance of a safe and productive farming environment.
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Topic 11. Farm and Equipment Safety

Zoom Class Presentation Structure - 1.5 Hours

1. Welcome (5 min):
¢ Welcome participants and acknowledge their experience as second-year farmers.
2. Year 1 Safety Review (30 min):

e Participants review their Year 1 safety practices and share experiences, discussing
successes and areas for improvement.

e Share examples of effective safety measures on farms.
3. Advanced Safety Measures (30 min):

¢ Introduce advanced safety measures, including equipment maintenance, hazard
identification, and emergency response planning.

¢ Provide examples of farms implementing advanced safety practices.
4. Breakout Session (20 min):

e Participants work in small groups to discuss advanced safety measures and share their
preferences and experiences.

o Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):

¢ Address questions and provide feedback on farm and equipment safety discussions.

¢ Encourage participants to share insights gained from evaluating their Year 1 practices.
6. Summary (10 min):

e Summarize key concepts related to farm and equipment safety for Year 2.

e Provide a brief overview of the upcoming in-person farm safety workshop and coaching
sessions.
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Topic 11. Farm and Equipment Safety, Il

Zoom Class Scope

Year 1 Safety Review:
1. Safety Practices (Year 1):

e Participants review their Year 1 safety practices, including equipment handling, personal
protective gear, and hazard awareness.

e Encourage reflection on the effectiveness of their safety measures.
2. Successes and Areas for Improvement:

o Discuss the successes and challenges faced in Year 1 regarding farm and equipment
safety.

¢ Share examples of how effective safety measures contribute to a secure and productive
farming environment.

Advanced Safety Measures:
3. Equipment Maintenance and Hazard Identification:

e Introduce advanced safety measures, including regular equipment maintenance and
thorough hazard identification.

o Discuss the benefits of proactive safety practices and risk reduction.
4. Emergency Response Planning:

e Explore the importance of emergency response planning on the farm, including first aid
kits, fire safety, and evacuation plans.

e Emphasize the role of quick and effective response in minimizing accidents.
Cultural Considerations in Farm Safety:
6. Cultural Influences on Safety Practices:

e Examine how cultural factors may influence participants' safety practices and
preferences for safety equipment.

o Facilitate discussions on the cultural relevance of specific safety measures.

7. Culturally Relevant Farm Safety (Year 2):
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e Promote the integration of cultural considerations into farm and equipment safety
practices for Year 2.

e Encourage participants to adapt safety measures to their cultural context while ensuring
effectiveness.

Year 2 Farm and Equipment Safety Plan:
8. Year 2 Safety Strategies:

e Assist participants in planning Year 2 farm and equipment safety strategies, with a focus
on equipment maintenance, hazard identification, and emergency response.

e Discuss the benefits of ongoing safety improvements.
8. Equipment Maintenance Schedule and Emergency Response Plan:

e Provide guidance on creating an equipment maintenance schedule and an emergency
response plan tailored to the farm's needs.

e Stress the importance of regular maintenance and preparedness.
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Topic 11. Farm and Equipment Safety, Il

Zoom Class Assessment

1. Year 1 Safety Review Assessment (Formative Assessment):

Objective: Assess participants' ability to evaluate their Year 1 safety practices and
identify areas for improvement.

Format: Participants complete a self-assessment worksheet reflecting on their Year 1
farm and equipment safety experiences.

2. Understanding Advanced Safety Measures (Knowledge Assessment):

Objective: Evaluate participants' understanding of advanced safety measures, including
equipment maintenance and emergency response planning.

Format: Multiple-choice questions related to advanced safety practices presented during
the session.

3. Advanced Safety Measures Discussion (Practical Application Assessment):

Objective: Assess participants' ability to discuss advanced safety measures and share
experiences.

Format: Facilitate a group discussion where participants share insights on effective
safety practices.

4. Cultural Considerations in Farm Safety (Cultural Competency Assessment):

Objective: Assess participants' ability to discuss how cultural factors may influence safety
practices and preferences for safety equipment.

Format: Facilitate a group discussion on the cultural relevance of specific safety
measures and traditional practices.

5. Year 2 Farm and Equipment Safety Plan (Practical Application Assessment):

Objective: Participants develop or revise plans for Year 2 farm and equipment safety
strategies, focusing on equipment maintenance and emergency response.

Format: Participants complete a template outlining their Year 2 farm and equipment
safety plan.

6. Reflective Journal Entry (Reflective Assessment):

Objective: Participants reflect on the session and their personal insights about improving
farm and equipment safety for Year 2.
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Format: Participants write a short journal entry answering questions like, "How do
cultural factors influence your safety preferences?"

7. Feedback Session (Feedback Mechanisms):

Objective: Provide individual feedback on participants' Year 2 safety plans and their
understanding of advanced safety concepts.

Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):

Objective: Reinforce key farm and equipment safety concepts based on the discussions
and exercises.

Format: Briefly review key points and address any remaining questions participants may
have.

9. Setting Personal Safety Goals (Hands-On and Practical Assessment):

Objective: Participants outline their personal safety goals for Year 2 based on the insights
gained during the session.

Format: Provide a simple template where participants identify key safety goals for their
farm in Year 2.
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Topic 11. Farm and Equipment Safety. I

In-Person Workshop Goals:
1. Raise awareness about farm and equipment safety practices.
2. Provide participants with knowledge and skills to prevent accidents on the farm.
3. Educate participants on the safe use of common farm equipment.
Agenda:
Session 1: Introduction to Farm and Equipment Safety (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Importance of Farm Safety (30 minutes)

e Discuss the significance of farm safety and its impact on farm operations and personal
well-being.

Common Farm Hazards (30 minutes)
e Identify and discuss common safety hazards found on farms.
Break and Refreshments (15 minutes)
Session 2: Farm Safety Practices (1 hour)
Personal Protective Equipment (PPE) (30 minutes)
e Explain the importance of wearing appropriate PPE and demonstrate how to use it.
Farm Safety Guidelines (30 minutes)

¢ Provide participants with a set of safety guidelines and best practices to follow on the
farm.

Session 3: Equipment Safety (1.5 hours)
Introduction to Farm Equipment (30 minutes)
o Discuss different types of farm equipment and their uses.
Safe Equipment Operation (30 minutes)

¢ Explain the key principles of safe equipment operation, including tractor and machinery
safety.

Hands-On Equipment Inspection (30 minutes)
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e Conduct a practical demonstration of how to inspect and maintain farm equipment.
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing farm and equipment
safety.

Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for farm
safety.

Materials Needed:
e Audio Visual aids and presentation materials.
e Personal protective equipment (PPE) for demonstration purposes.
e Farm equipment for hands-on inspection.
¢ Handouts on farm and equipment safety guidelines.
e Refreshments and snacks for participants.
What Participants Need to Bring:
¢ Comfortable clothing and closed-toe shoes suitable for a farm environment.
¢ Notebooks or notepads for taking notes during the workshop.
e Any specific questions or concerns related to farm safety on their farms.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to
address specific farm and equipment safety concerns on their farms.

e Coaches will provide personalized guidance and assistance based on each participant's
needs and farm conditions.
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Topic 11. Farm and Equipment Safety, Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on farm and equipment safety.

Section 1: Workshop Content

1. Did the workshop effectively raise your awareness about farm and equipment safety practices?
(Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Introduction to Farm and Equipment Safety

4. Did the workshop adequately cover the importance of farm safety and common farm hazards?
(Yes/No)

¢ If No, please provide suggestions for improvement:
Section 4: Farm Safety Practices

5. Were the topics of personal protective equipment (PPE) and farm safety guidelines effectively
explained? (Yes/No)

o If No, please specify why:
Section 5: Equipment Safety

6. Did the workshop provide sufficient information on safe equipment operation and equipment
inspection? (Yes/No)

¢ If No, please provide suggestions for improvement:
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Section 6: Overall Assessment

7. How confident do you feel about implementing farm and equipment safety practices on your
farm after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very

Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on farm and equipment safety for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to farm and equipment safety? (Yes/No)

10. Would you recommend this in-person workshop on farm and equipment safety for second-year
farmers to other farmers in your community? (Yes/No)
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Topic 12. Crop Insurance for Vegetable Farm, Il

Zoom Class Objectives:
1. Year 1 Crop Insurance Review:

e Guide participants in reviewing their Year 1 crop insurance experience and
understanding the benefits and limitations.

o Identify any challenges faced during the previous year.
2. Advanced Crop Insurance Strategies:

e Introduce advanced crop insurance strategies, including risk assessment, policy
selection, and coverage optimization.

e Enhance participants' ability to make informed decisions regarding crop insurance.
3. Cultural Considerations in Crop Insurance:

¢ Examine how cultural factors may influence participants' perceptions of crop insurance
and risk management.

e Encourage participants to incorporate cultural perspectives into their crop insurance
decisions.

4. Year 2 Crop Insurance Plan:

e Assist participants in planning Year 2 crop insurance strategies, focusing on policy
selection, coverage adjustments, and risk mitigation.

e Stress the importance of proactive risk management.
Topic 12. Crop Insurance for Vegetable Farm
Zoom Class Presentation Structure - 1.5 Hours:
1. Welcome (5 min):
¢ Welcome participants and acknowledge their experience as second-year farmers.
2. Year 1 Crop Insurance Review (30 min):

o Participants review their Year 1 crop insurance experience, discussing benefits,
challenges, and lessons learned.

o Share examples of successful crop insurance claims and risk management.

3. Advanced Crop Insurance Strategies (30 min):
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e Introduce advanced crop insurance strategies, including risk assessment, policy
selection, and optimizing coverage.

e Provide examples of farms with effective risk management plans.
4. Breakout Session (20 min):

e Participants work in small groups to discuss advanced crop insurance strategies and
share their preferences and experiences.

o Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):

e Address questions and provide feedback on crop insurance discussions.

e Encourage participants to share insights gained from evaluating their Year 1 experience.
6. Summary (10 min):

¢ Summarize key concepts related to crop insurance for Year 2.

e Provide a brief overview of the upcoming in-person crop insurance workshop and
coaching sessions.
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Topic 12. Crop Insurance for Vegetable Farm, Il

Zoom Class Scope:

Year 1 Crop Insurance Review:
1. Crop Insurance Experience (Year 1):

e Participants review their Year 1 crop insurance experience, including the type of policy
selected, coverage, and any claims made.

e Encourage reflection on the effectiveness of their previous crop insurance decisions.
2. Benefits and Challenges (Year 1):

¢ Discuss the benefits and challenges faced in Year 1 regarding crop insurance, including
financial security and policy limitations.

¢ Share examples of successful crop insurance claims and how they benefited farmers.
Advanced Crop Insurance Strategies:
3. Risk Assessment and Policy Selection:

e Introduce advanced crop insurance strategies, emphasizing the importance of risk
assessment when choosing a policy.

o Discuss factors to consider when selecting the most suitable crop insurance policy.
4. Coverage Optimization:

e Explore advanced techniques for optimizing coverage, including adjusting coverage
levels based on specific risks.

¢ Highlight the potential cost savings and increased protection offered by optimal
coverage.

Cultural Considerations in Crop Insurance:
5. Cultural Perspectives on Risk Management:

e Examine how cultural factors may influence participants' perceptions of risk and crop
insurance.

o Facilitate discussions on how cultural backgrounds may shape attitudes toward risk
management.

6. Culturally Relevant Crop Insurance Decisions (Year 2):
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e Encourage participants to incorporate cultural considerations into their crop insurance
decisions for Year 2.

e Discuss the importance of aligning insurance choices with cultural values and beliefs.
Year 2 Crop Insurance Plan:
7. Year 2 Crop Insurance Strategies:

e Assist participants in planning Year 2 crop insurance strategies, with a focus on policy
selection, coverage adjustments, and risk mitigation.

¢ Discuss the benefits of proactive risk management in Year 2.
8. Policy Selection and Risk Mitigation Plan:

e Provide guidance on selecting the most suitable crop insurance policy for Year 2 and
developing a risk mitigation plan.

e Stress the importance of being prepared for potential challenges.
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Topic 12. Crop Insurance for Vegetable Farm, Il
Zoom Class Assessment

1. Year 1 Crop Insurance Review Assessment (Formative Assessment):

o Objective: Assess participants' ability to evaluate their Year 1 crop insurance experience
and identify benefits, challenges, and lessons learned.

e Format: Participants complete a self-assessment worksheet reflecting on their Year 1
crop insurance experiences.

2. Understanding Advanced Crop Insurance Strategies (Knowledge Assessment):

e Objective: Evaluate participants' understanding of advanced crop insurance strategies,
including risk assessment and policy selection.

e Format: Multiple-choice questions related to advanced crop insurance practices
presented during the session.

3. Advanced Crop Insurance Strategies Discussion (Practical Application Assessment):

e Objective: Assess participants' ability to discuss advanced crop insurance strategies and
share experiences.

o Format: Facilitate a group discussion where participants share insights on effective risk
management.

4. Cultural Considerations in Crop Insurance (Cultural Competency Assessment):

¢ Objective: Assess participants' ability to discuss how cultural factors may influence
perceptions of risk and crop insurance.

e Format: Facilitate a group discussion on the cultural relevance of crop insurance choices
and risk management practices.

5. Year 2 Crop Insurance Plan (Practical Application Assessment):

e Objective: Participants develop or revise their Year 2 crop insurance strategies, focusing
on policy selection, coverage adjustments, and risk mitigation.

o Format: Participants complete a template outlining their Year 2 crop insurance plan.
6. Reflective Journal Entry (Reflective Assessment):

¢ Objective: Participants reflect on the session and their personal insights about improving
crop insurance decisions for Year 2.

e Format: Participants write a short journal entry answering questions like, "How do
cultural factors influence your crop insurance choices?"
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7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' Year 2 crop insurance plans and
their understanding of advanced strategies.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
¢ Objective: Reinforce key crop insurance concepts based on the discussions and exercises.

o Format: Briefly review key points and address any remaining questions participants may
have.

9. Setting Personal Crop Insurance Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal crop insurance goals for Year 2 based on
the insights gained during the session.

e Format: Provide a simple template where participants identify key crop insurance goals
for their farm.
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Topic 12. Crop Insurance for Vegetable Farm, Il

In-Person Workshop Goals:
1. Educate participants on the importance of crop insurance for their vegetable farms.
2. Provide an overview of different types of crop insurance programs and how to enroll.
3. Assist participants in understanding the claims process and documentation required.
Agenda:
Session 1: Introduction to Crop Insurance (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
The Importance of Crop Insurance (30 minutes)

e Discuss the significance of crop insurance for vegetable farms and its role in risk
management.

Types of Crop Insurance (45 minutes)
e Provide an overview of different crop insurance programs available to vegetable farmers.
Session 2: Enrolling in Crop Insurance Programs (1 hour)
Eligibility and Application (30 minutes)
e Explain the eligibility criteria for crop insurance and the application process.
Enrollment Assistance (30 minutes)
e Offer hands-on assistance to participants in enrolling in crop insurance programs.
Session 3: Claims Process and Documentation (1 hour)
Filing a Claim (30 minutes)
e Describe the process of filing a claim in case of crop loss or damage.
Required Documentation (30 minutes)
e Educate participants on the documentation and records needed for a successful claim.
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing the importance of crop
insurance.
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Resources and Support (5 minutes)

e Inform participants about ongoing one-on-one coaching and available resources for crop
insurance.

Materials Needed:
¢ Audio Visual aids and presentation materials.
e Sample crop insurance enrollment forms.
e Documentation examples for filing claims.
e Handouts on different crop insurance programs.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing documentation related to their farms.
e Questions or concerns related to crop insurance for their vegetable farms.
e Notebooks or notepads for taking notes during the workshop.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to
address specific questions and concerns regarding crop insurance for their farms.

e Coaches will provide personalized guidance and assistance based on each participant's
needs and farm conditions.

260



Emerging Farmers Cultural Training Curriculum, 20230
Topic 12. Crop Insurance for Vegetable Farm, Il

In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on crop insurance for vegetable farms.

Section 1: Workshop Content

1. Did the workshop effectively educate you about the importance of crop insurance for vegetable
farms? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
e If No, please specify the areas where knowledge was lacking:
Section 3: Introduction to Crop Insurance

4. Did the workshop provide a clear understanding of the different types of crop insurance
programs available? (Yes/No)

e If No, please provide suggestions for improvement:
Section 4: Enrolling in Crop Insurance Programs
5. Were the explanations about eligibility and the application process helpful? (Yes/No)
¢ If No, please specify why:
Section 5: Claims Process and Documentation

6. Did the workshop adequately cover the claims process and required documentation for crop
insurance? (Yes/No)
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e If No, please provide suggestions for improvement:
Section 6: Overall Assessment

7. How confident do you feel about enrolling in a crop insurance program and understanding the
claims process after attending this workshop? (Not Confident/Somewhat
Confident/Confident/Very Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on crop insurance for vegetable farms for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to crop insurance for vegetable farms? (Yes/No)

10. Would you recommend this in-person workshop on crop insurance for vegetable farms to other
farmers in your community? (Yes/No)
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Topic 13. Cover Crops, Il

Zoom Class Objectives:

1. Year 1 Cover Crop Review:

e Guide participants in reviewing their Year 1 cover crop experiences and understanding
the benefits and challenges.

o Identify any challenges faced during the previous year.
2. Advanced Cover Crop Strategies:

e Introduce advanced cover crop strategies, including crop selection, planting techniques,
and optimizing benefits.

e Enhance participants' ability to make informed decisions regarding cover crop
management.

3. Cultural Considerations in Cover Crops:

¢ Examine how cultural factors may influence participants' perceptions of cover crops and
their role in farming.

e Encourage participants to incorporate cultural perspectives into their cover crop
decisions.

4. Year 2 Cover Crop Plan:

o Assist participants in planning Year 2 cover crop strategies, focusing on crop selection,
integration, and maximizing benefits.

e Stress the importance of proactive soil health management.
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Topic 13. Cover Crops, Il

Zoom Class Presentation Structure - 1.5 Hours
1. Welcome (5 min):
¢ Welcome participants and acknowledge their experience as second-year farmers.
2. Year 1 Cover Crop Review (30 min):

e Participants review their Year 1 cover crop experiences, discussing benefits, challenges,
and lessons learned.

e Share examples of successful cover crop strategies and their impact on soil health.
3. Advanced Cover Crop Strategies (30 min):

¢ Introduce advanced cover crop strategies, including crop selection, planting techniques,
and optimizing benefits.

e Provide examples of farms with effective cover crop management plans.
4. Breakout Session (20 min):

e Participants work in small groups to discuss advanced cover crop strategies and share
their preferences and experiences.

e Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):

¢ Address questions and provide feedback on cover crop discussions.

¢ Encourage participants to share insights gained from evaluating their Year 1 experience.
6. Summary (10 min):

e Summarize key concepts related to cover crops for Year 2.

e Provide a brief overview of the upcoming in-person cover crop workshop and coaching
sessions.
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Topic 13. Cover Crops, Il

Zoom Class Scope

Year 1 Cover Crop Review:
1. Cover Crop Experience (Year 1):

e Participants review their Year 1 cover crop experiences, including the types of crops
used, planting methods, and observed benefits.

e Encourage reflection on the effectiveness of their previous cover crop strategies.
2. Benefits and Challenges (Year 1):

o Discuss the benefits and challenges faced in Year 1 regarding cover crops, including soil
improvement, pest management, and crop rotation.

¢ Share examples of successful cover crop strategies and their impact on soil health.
Advanced Cover Crop Strategies:
3. Crop Selection and Planting Techniques:

e Introduce advanced cover crop strategies, emphasizing the importance of crop selection
and planting techniques tailored to specific goals.

o Discuss factors to consider when selecting cover crop species.
4. Optimizing Cover Crop Benefits:

e Explore advanced techniques for optimizing cover crop benefits, including intercropping,
timing, and species combinations.

o Highlight the potential advantages of advanced cover crop management.
Cultural Considerations in Cover Crops:
5. Cultural Perspectives on Soil Health:

e Examine how cultural factors may influence participants' perceptions of soil health and
the role of cover crops.

¢ Facilitate discussions on how cultural backgrounds may shape attitudes toward soil
improvement practices.

6. Culturally Relevant Cover Crop Decisions (Year 2):
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e Encourage participants to incorporate cultural considerations into their cover crop
decisions for Year 2.

e Discuss the importance of aligning cover crop choices with cultural values and beliefs.
Year 2 Cover Crop Plan:
7. Year 2 Cover Crop Strategies:

e Assist participants in planning Year 2 cover crop strategies, with a focus on crop
selection, integration, and maximizing soil health benefits.

o Discuss the benefits of proactive soil health management in Year 2.
8. Crop Integration and Soil Health Plan:

e Provide guidance on integrating cover crops into Year 2 planting plans and developing a
comprehensive soil health improvement plan.

e Stress the importance of sustained soil health efforts.
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Topic 13. Cover Crops, Il

Zoom Class Assessment

1. Year 1 Cover Crop Review Assessment (Formative Assessment):

o Objective: Assess participants' ability to evaluate their Year 1 cover crop experience and
identify benefits, challenges, and lessons learned.

e Format: Participants complete a self-assessment worksheet reflecting on their Year 1
cover crop experiences.

2. Understanding Advanced Cover Crop Strategies (Knowledge Assessment):

e Objective: Evaluate participants' understanding of advanced cover crop strategies,
including crop selection and optimization.

e Format: Multiple-choice questions related to advanced cover crop practices presented
during the session.

3. Advanced Cover Crop Strategies Discussion (Practical Application Assessment):

e Objective: Assess participants' ability to discuss advanced cover crop strategies and
share experiences.

o Format: Facilitate a group discussion where participants share insights on effective cover
crop management.

4. Cultural Considerations in Cover Crops (Cultural Competency Assessment):

e Objective: Assess participants' ability to discuss how cultural factors may influence
perceptions of soil health and cover crops.

o Format: Facilitate a group discussion on the cultural relevance of cover crop choices and
soil health practices.

5. Year 2 Cover Crop Plan (Practical Application Assessment):

e Objective: Participants develop or revise their Year 2 cover crop strategies, focusing on
crop selection, integration, and maximizing benefits.

o Format: Participants complete a template outlining their Year 2 cover crop plan.
6. Reflective Journal Entry (Reflective Assessment):

¢ Objective: Participants reflect on the session and their personal insights about improving
cover crop decisions for Year 2.
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e Format: Participants write a short journal entry answering questions like, "How do
cultural factors influence your cover crop choices?"

7. Feedback Session (Feedback Mechanisms):

e Objective: Provide individual feedback on participants' Year 2 cover crop plans and their
understanding of advanced strategies.

e Format: One-on-one or small group feedback sessions, addressing any questions or
concerns.

8. Quiz Review Session (Feedback Mechanisms):
e Objective: Reinforce key cover crop concepts based on the discussions and exercises.

e Format: Briefly review key points and address any remaining questions participants may
have.

9. Setting Personal Cover Crop Goals (Hands-On and Practical Assessment):

e Objective: Participants outline their personal cover crop goals for Year 2 based on the
insights gained during the session.

e Format: Provide a simple template where participants identify key cover crop goals for
their farm.
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Topic 13. Cover Crop, Il

In-Person Workshop Goals:
1. Educate participants on the benefits of cover cropping in vegetable farming.
2. Provide practical guidance on selecting, planting, and managing cover crops.
3. Engage participants in hands-on activities related to cover cropping.
Agenda:
Session 1: Introduction to Cover Crops (1 hour)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Benefits of Cover Cropping (30 minutes)
e Discuss the various advantages of incorporating cover crops into vegetable farming.
Types of Cover Crops (15 minutes)
¢ Introduce different cover crop species and their suitability for specific purposes.
Session 2: Selecting and Planting Cover Crops (1 hour)
Assessing Farm Needs (30 minutes)
e Guide participants in evaluating their farm's needs and goals for cover cropping.
Cover Crop Selection (15 minutes)
¢ Help participants choose the right cover crops based on their objectives.
Planting Techniques (15 minutes)
e Provide practical advice on planting cover crops effectively.
Session 3: Managing Cover Crops (1 hour)
Cover Crop Care (30 minutes)
e Explain how to care for cover crops during their growth cycle.
Cover Crop Termination (15 minutes)
e Discuss methods for terminating cover crops before planting vegetables.

Hands-On Activity (15 minutes)
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e Engage participants in a practical demonstration or activity related to cover crop
management.

Session 4: Q&A, Discussion, and Resources (1 hour)
Questions and Answers (30 minutes)
o Allow participants to ask questions and seek clarification on cover cropping topics.
Group Discussion (15 minutes)
o Facilitate a discussion where participants can share their experiences and insights.
Providing Resources (15 minutes)
o Distribute handouts, guides, or online resources for further learning.
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points covered in the workshop
¢ Information on Follow-Up Support (5 minutes)
e -on-one coaching and available resources for cover cropping.
Materials Needed:
¢ Visual Audio-Visual aids and presentation materials.
o Cover crop seed samples or examples.
e Handouts on cover crop species and management.
¢ Tools or equipment for the hands-on activity.
¢ Refreshments and snacks for participants.
What Participants Need to Bring:
e Any existing knowledge or questions related to cover cropping.
¢ Notebooks or notepads for taking notes during the workshop.
Follow-up:

e Participants will have the opportunity to engage in one-on-one coaching sessions to
address specific questions and concerns regarding cover cropping on their farms.

e Coaches will provide personalized guidance and assistance based on each participant's
needs and farm conditions.
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Topic 13. Cover Crop, Il

In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on cover cropping for vegetable farms.

Section 1: Workshop Content

1. Did the workshop effectively educate you about the benefits of cover cropping in vegetable
farming? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
¢ If No, please specify the areas where knowledge was lacking:
Section 3: Introduction to Cover Crops
4. Did the workshop provide a clear understanding of the benefits of cover cropping? (Yes/No)
e If No, please provide suggestions for improvement:
Section 4: Selecting and Planting Cover Crops
5. Were the explanations about assessing farm needs and selecting cover crops helpful? (Yes/No)
¢ If No, please specify why:
Section 5: Managing Cover Crops
6. Did the workshop adequately cover the care and management of cover crops? (Yes/No)
e If No, please provide suggestions for improvement:

Section 6: Hands-On Activity
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7. How valuable was the hands-on activity related to cover crop management? (Not
Valuable/Somewhat Valuable/Valuable/Very Valuable)

Section 7: Overall Assessment

8. How confident do you feel about implementing cover cropping on your vegetable farm after
attending this workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)

9. Do you have any additional comments or suggestions for improving future in-person workshops
on cover cropping for vegetable farms for second-year farmers?

Section 8: Additional Information (Optional)

10. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to cover cropping for vegetable farms? (Yes/No)

11. Would you recommend this in-person workshop on cover cropping for vegetable farms to other
farmers in your community? (Yes/No)
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Topic 14. End of Year Review and Business Plan, Il

Zoom Class Objectives:
1. Year 2 Review and Assessment:

e Guide participants in conducting a comprehensive review of their Year 2 farming
experience.

o Assess the progress made in achieving Year 2 goals and identify areas for improvement.
2. Developing a Year 3 Business Plan:

e Assist participants in creating a Year 3 business plan that outlines their goals, strategies,
and financial projections.

e Encourage forward planning for sustainable and profitable farming.
3. Cultural Factors in Business Planning:

¢ Examine how cultural factors may influence participants' business planning, decision-
making, and long-term vision.

o Foster the integration of cultural perspectives into business strategies.
4. Filing a Schedule F Tax Return:
e Provide guidance on the process of filing a Schedule F tax return for agricultural income.

e Ensure participants understand their tax obligations and compliance requirements.
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Topic 14. End of Year Review and Business Plan, Il

Zoom Class Presentation Structure - 1.5 Hours

1. Welcome (5 min):
¢ Welcome participants and acknowledge their journey as second-year farmers.
2. Year 2 Review and Assessment (30 min):

e Participants conduct a comprehensive review of their Year 2 farming experience,
highlighting successes, challenges, and lessons learned.

o Facilitate discussions on the progress made toward Year 2 goals.
3. Developing a Year 3 Business Plan (30 min):

o Participants are guided through the process of creating a Year 3 business plan, focusing
on goals, strategies, and financial projections.

e Provide templates and examples to aid in business plan development.
4. Breakout Session (20 min):

e Participants work in small groups to discuss their Year 3 business plans, share insights,
and offer feedback.

o Facilitators provide guidance during the breakout session.
5. Feedback and Questions (15 min):

¢ Address questions and provide feedback on business plan development and Year 2
reviews.

e Encourage participants to share their vision for the future.
6. Filing a Schedule F Tax Return (10 min):

e Provide a brief overview of the process of filing a Schedule F tax return for agricultural
income.

o Clarify any tax-related questions participants may have.
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Topic 14. End of Year Review and Business Plan, Il

Zoom Class Scope

Year 2 Review and Assessment:
1. Comprehensive Year 2 Review:

e Participants review and assess their Year 2 farming experience (Farmer Skills Passport),
covering aspects such as production management, financial performance, market
engagement etc.

e Discuss what went well and areas that need improvement.
2. Progress Toward Year 2 Goals:

o Evaluate the progress made toward Year 2 goals set during the previous year's business
planning session.

o Identify achievements, challenges, and factors contributing to or hindering progress.
Developing a Year 3 Business Plan:
3. Creating a Year 3 Business Plan:

e Guide participants in the process of creating a Year 3 business plan, emphasizing the
importance of clear goals, strategies, and financial projections.

e Provide templates and examples to assist participants.

4. Long-Term Vision and Sustainability:

e Encourage participants to consider their long-term vision for their farm and how it aligns
with sustainable and profitable farming practices.

o Discuss strategies for achieving long-term sustainability.
Cultural Factors in Business Planning:
5. Cultural Perspectives in Business:
e Examine Topic 14. relevance in business strategies.

6. Integrating Cultural Perspectives:

e Encourage participants to integrate cultural perspectives and values into their Year 3
business plan.

¢ Highlight the benefits of aligning business goals with cultural beliefs.
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Filing a Schedule F Tax Return:
7. Overview of Schedule F Tax Return:

e Provide an overview of the Schedule F tax return process, explaining its relevance to
agricultural income.

¢ Emphasize the importance of accurate record-keeping for tax compliance.
8. Tax Obligations and Compliance:

o Clarify participants' tax obligations and responsibilities related to agricultural income
reporting.

e Address common tax-related questions and concerns.
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Topic 14. End of Year Review and Business Plan, Il

Zoom Class Assessment
1. Year 2 Review and Assessment (Formative Assessment):

o Objective: Assess participants' ability to conduct a comprehensive review of their Year 2
farming experience and identify areas for improvement.

o Format: Participants complete a review summary worksheet of Year 2 achievements and
challenges.

2. Developing a Year 3 Business Plan Assessment (Practical Application Assessment):

e Objective: Evaluate participants' ability to create a Year 3 business plan, focusing on
goals, strategies, and financial projections.

e Format: Participants submit their Year 3 business plans for review and feedback.
3. Business Plan Discussion (Practical Application Assessment):

o Objective: Assess participants' ability to discuss Year 3 business.

o Format: Facilitate group discussions where participants share their business.
4. Cultural Integration Reflection (Cultural Competency Assessment):

e Objective: Evaluate the cultural factors influencing business planning.

o Format: Participants write reflective statements on how cultural perspectives have
shaped their Year 3 business plan.

5. Tax Obligations Knowledge Check (Knowledge Assessment):

e Objective: Assess participants' agricultural understanding of tax obligations and
compliance

¢ Format: Multiple-choice questions on tax obligations and the Schedule F tax return.
6. Feedback and Questions Session (Feedback Mechanisms):
e Objective: Provide individual feedback on Year 3 business plans
¢ Format: One-on-one or small group feedback sessions
7. Setting Year 3 Business Goals (Hands-On and Practical Assessment):
¢ Objective: Participants outline Year 3 business goals based of business plans.
e Format: Provide a simple template for participants to identify key business goals for Year

3
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Topic 14. End of Year Review and Business Plan, Il

In-Person Workshop Goals:

1. Help participants conduct a comprehensive end-of-year review of their farming
operations.

2. Guide participants in developing a detailed business plan for the upcoming year.
3. Provide insights on financial management and goal setting for sustainable farming.
Agenda:
Session 1: End-of-Year Review (1.5 hours)
Welcome and Introduction (15 minutes)
o Greet participants and provide an overview of the workshop's objectives.
Benefits of an End-of-Year Review (15 minutes)
e Explain why conducting a thorough review is essential for farm success.
Reviewing the Current Year (30 minutes)
e Encourage participants to reflect on their current achievements and challenges.
SWOT Analysis (20 minutes)
o Facilitate a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis.
Break and Refreshments (15 minutes)
Session 2: Business Planning for the Next Year (1.5 hours)
Setting Goals for the Next Year (30 minutes)
¢ Guide participants in defining clear and achievable goals for the upcoming year.
Financial Planning and Budgeting (30 minutes)
e Provide insights into financial planning, budget creation, and managing farm finances.
Creating a Business Plan (30 minutes)
o Participants outline a business plan with goals, strategies, and financial projections.
Hands-On Activity (15 minutes)
o Engage participants in an interactive activity related to setting financial goals.

Session 3: Q&A, Discussion, and Resources (1 hour)
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Questions and Answers (30 minutes)

e Allow participants to ask questions and seek clarification on business planning and
financial management topics.

Group Discussion (15 minutes)
o Facilitate a discussion where participants can share their business goals and strategies.
Providing Resources (15 minutes)

o Distribute handouts, templates, and online resources for creating business plans and
managing farm finances.

Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)
e Recap the main points on the importance of planning and financial management.
Information on Follow-Up Support (5 minutes)

¢ Inform participants about ongoing one-on-one coaching and available resources for
business planning and financial management.

Materials Needed:
e Visual aids and presentation materials.
e Handouts on SWOT analysis, business planning, and budgeting.
o Templates for creating business plans.
¢ Tools or equipment for the hands-on financial goal-setting activity.
e Refreshments and snacks for participants.
What Participants Need to Bring:
¢ Any existing financial documents or records.
¢ A notebook or notepad for taking notes during the workshop.
¢ Their ideas and goals for the next year of farming.
Follow-up:

o Participants will have the opportunity to engage in one-on-one coaching sessions to receive
personalized guidance on creating and implementing their business plans.

e Coaches will provide support based on each participant's specific needs and farm
conditions.
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Topic 14. End of Year Review and Business Plan, Il

In-Person Workshop Assessment

Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on end-of-year reviews and business planning for
sustainable farming.

Section 1: Workshop Content

1. Did the workshop effectively guide you in conducting an end-of-year review of your farming
operations? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
o If No, please specify the areas where knowledge was lacking:
Section 3: End-of-Year Review

4. Did the workshop help you reflect on your achievements, challenges, and lessons learned from
the current year? (Yes/No)

¢ If No, please provide suggestions for improvement:
Section 4: Business Planning for the Next Year

5. Were the explanations about setting goals for the next year and financial planning helpful?
(Yes/No)

o If No, please specify why:
Section 5: Creating a Business Plan

6. Did the workshop provide clear guidance on creating a structured business plan? (Yes/No)
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e If No, please provide suggestions for improvement:
Section 6: Overall Assessment

7. How confident do you feel about creating and implementing a business plan for the next year
after attending this workshop? (Not Confident/Somewhat Confident/Confident/Very Confident)

8. Do you have any additional comments or suggestions for improving future in-person workshops
on end-of-year reviews and business planning for sustainable farming for second-year farmers?

Section 7: Additional Information (Optional)

9. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to business planning and financial management for sustainable farming?
(Yes/No)

10. Would you recommend this in-person workshop on end-of-year reviews and business planning
to other farmers in your community? (Yes/No)

Thank you for taking the time to complete this assessment. Your feedback is greatly appreciated.

ChatGPT can make mistakes. Consider checking important in
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Topic 15: Cultural Competency and Networking, I
Objectives:

1. Build upon participants' existing cultural competency by deepening their understanding of
diverse cultural backgrounds within the farming community.

2. Enhance advanced communication and collaboration skills for effective cross-cultural
interactions and relationship-building.

3. Explore advanced networking strategies to leverage diverse agricultural contacts, mentors, and
partners for mutual benefit.

4. Encourage participants to take leadership roles in fostering a culturally inclusive farming
community.
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Topic 15: Cultural Competency and Networking, Il

Zoom Class Structure (1.5 hours):

1. Welcome and Introduction (5 minutes)

¢ Emphasize the importance of advancing cultural competency and networking skills in an
evolving farming environment.

2. Presentation (30 minutes)
e Advancing Cultural Competency:
e Review the fundamentals of cultural competency.
e Introduce advanced concepts, including cultural intelligence and empathy.
¢ Discuss the role of cultural competency in leadership in the farming community.
e Advanced Communication and Collaboration:

e Explore advanced communication techniques for effective cross-cultural
interactions.

e Strategies for addressing cultural challenges and conflicts constructively.
e Share insights on leading culturally diverse teams or groups.
3. Breakout Session (30 minutes)
e Divide participants into small groups.

e Assign scenarios or case studies related to advanced cultural challenges in farming or
networking situations.

e Instruct groups to analyze and develop advanced solutions.
4. Feedback and Questions (15 minutes)
e Reconvene the entire group.
e Each group shares their advanced solutions and experiences.
¢ Address any questions or concerns raised by participants.
5. Advanced Networking Strategies (10 minutes)

o Explore advanced networking techniques, including mentorship, collaborations, and
partnerships.

o Discuss strategies for becoming a resourceful connector within the farming community.
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Topic 15: Cultural Competency and Networking, Il
Scope:
1. Foundational Knowledge:
¢ Review and expand upon the fundamentals of cultural competency.
e Advanced communication and collaboration skills for cross-cultural leadership.
e Advanced networking strategies for building a robust agricultural network.
2. Practical Application:
e Advanced problem-solving in cross-cultural farming and networking scenarios.
¢ Leadership and facilitation skills for culturally diverse agricultural groups.
3. Cultural Relevance:
e Encourage participants to apply advanced cultural competency in their interactions.
o Highlight the significance of cultural leadership in shaping the farming community.
4. Audio Visual Aids and Examples:

o Utilize audio visuals, real-life case studies, and examples of advanced cultural
competency and networking in diverse agricultural settings.

5. Interactive Components:
e Breakout sessions for in-depth problem-solving and advanced skill application.

e Q&A session to address participants' specific questions about cultural competency
and networking at an advanced level.

6. Progressive Learning:

e Build upon participants' existing knowledge and skills to advance their cultural
competency and networking abilities.

e Provide tools and insights for participants to take on leadership roles within
culturally inclusive farming communities.

7. Adaptability to Seasons:

¢ Discuss how advanced cultural competency and networking skills can be relevant
year-round, adapting to seasonal challenges and opportunities.
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Topic 15: Cultural Competency and Networking, Il
Assessment:

1. Advanced Case Study Analysis (Group Activity):

¢ Objective: Evaluate participants' ability to apply advanced cultural competency and
communication skills to address complex cultural challenges in farming or networking
scenarios.

o Format: Each group presents their solutions to an advanced cultural challenge presented
during the breakout session.

2. Advanced Networking Plan (Individual Assessment):

e Objective: Assess participants' capacity to develop an advanced plan for expanding their
agricultural network, including mentorship and leadership goals.

e Format: Participants submit a written advanced networking plan outlining their
strategies, goals, and roles within the farming community.

3. Group Discussion Reflection (Cultural Relevance Assessment):

e Objective: Encourage participants to reflect on their advanced understanding of how
cultural factors influence leadership and networking in the farming community.

e Format: Participants share advanced insights on the role of culture in leadership and
networking during the breakout session.

4. Feedback and Questions (Feedback Mechanism):

e Objective: Gather feedback on the session's effectiveness and address any remaining
guestions or concerns related to advanced cultural competency and networking.

e Format: Open discussion where participants provide feedback on the lesson and
seek clarification on advanced cultural competency and networking topics.
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Topic 15. Cultural Competency and Networking, Il

In-Person Workshop Goals:

1. Promote cultural competency among participants, fostering a deeper understanding of
diverse farming communities.

2. Provide networking opportunities and strategies for building supportive relationships
within the farming community.

3. Enhance participants' ability to navigate cultural differences and collaborate effectively
with other farmers.

Agenda:
Session 1: Cultural Competency (1.5 hours)
Welcome and Introduction (15 minutes)
e Greet participants and provide an overview of the workshop's objectives.
Defining Cultural Competency (15 minutes)
¢ Explain the concept of cultural competency and its relevance in sustainable farming.
Understanding Diverse Perspectives (30 minutes)

e Facilitate discussions and activities, encouraging participants to share their cultural
backgrounds and farming experiences.

Cultural Competency Building (30 minutes)

o Offer strategies and tips for developing cultural competency, including active listening
and empathy.

Break and Refreshments (15 minutes)
Session 2: Networking and Collaboration (1.5 hours)
Building Farming Networks (30 minutes)
e Discuss the importance of networking in farming and the benefits of collaboration.
Networking Strategies (30 minutes)
¢ Advice on initiating and maintaining meaningful relationships with fellow farmers.
Group Activities (30 minutes)
e Engage participants in group activities that promote networking and relationship-

building.
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Success Stories (15 minutes)
e Share success stories of farmers who have leveraged their networks for mutual benefit.
Session 3: Practical Applications and Q&A (1 hour)
Applying Cultural Competency (30 minutes)
e Encourage participants to share cultural competency principles in real-life scenarios.
Questions and Answers (15 minutes)
o Allow participants to ask questions related to cultural competency and networking.
Resource Sharing (15 minutes)
e Provide resources, contacts, and online platforms for further networking and support.
Closing and Next Steps (15 minutes)
Summary of Key Takeaways (10 minutes)

e Recap the main points covered in the workshop, emphasizing the importance of cultural
competency and networking.

Information on Follow-Up Support (5 minutes)

¢ Inform participants about ongoing networking opportunities, community events, and
coaching related to cultural competency and networking.

Materials Needed:
¢ Visual aids and presentation materials.
¢ Handouts on cultural competency and networking strategies.
e Materials for group activities.
What Participants Need to Bring:
¢ An open mind and willingness to engage in cultural competency activities.
¢ Any existing networking contacts or resources they may have.
Follow-up:

o Participants will have the opportunity to engage in networking events and community
gatherings to practice their networking skills and build relationships.

e Coaches will be available for one-on-one coaching sessions to address specific cultural
competency and networking needs.
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Topic 15. Cultural Competency and Networking, Il

In-Person Workshop Assessment
Participant Information:

e Name:

e Date:

e Workshop Location:

Instructions: Please complete this assessment honestly and to the best of your ability. Your feedback is
valuable for improving our in-person workshops on cultural competency and networking for
sustainable farming.

Section 1: Workshop Content

1. Did the workshop effectively promote cultural competency and increase your understanding of
diverse farming communities? (Yes/No)

¢ If No, please specify what was lacking:
Section 2: Presentation and Facilitation

2. How would you rate the overall presentation and facilitation of the workshop?
(Poor/Fair/Good/Excellent)

3. Were the facilitators knowledgeable and able to answer your questions? (Yes/No)
o If No, please specify the areas where knowledge was lacking:
Section 3: Cultural Competency
4. Did the workshop provide useful strategies for developing cultural competency? (Yes/No)
¢ If No, please provide suggestions for improvement:
Section 4: Networking and Collaboration

5. Were the networking strategies and activities helpful in building connections within the farming
community? (Yes/No)

o If No, please specify why:
Section 5: Overall Assessment

6. How confident do you feel about applying cultural competency principles and networking
strategies in your farming journey after attending this workshop? (Not Confident/Somewhat
Confident/Confident/Very Confident)
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7. Do you have any additional comments or suggestions for improving future in-person workshops
on cultural competency and networking for sustainable farming for second-year farmers?

Section 6: Additional Information (Optional)

8. Would you be interested in participating in further advanced workshops or one-on-one
coaching related to cultural competency and networking in farming? (Yes/No)

9. Would you recommend this in-person workshop on cultural competency and networking to
other farmers in your community? (Yes/No)
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Topic 16 Farm Infrastructure Planning
Lesson Objectives:
1. To understand the importance of proper farm infrastructure.
2. To identify key infrastructure components required for a successful farm.
3. To learn about budgeting and resource allocation for infrastructure development.
4. To develop a basic farm infrastructure plan.
Lesson Structure:
Introduction
¢ Welcome and introduction to the importance of farm infrastructure.
e Overview of the lesson objectives.

Types of Farm Infrastructure

Discuss various types of farm infrastructure, including:

Buildings and shelters (barns, greenhouses, storage)

Fencing and enclosures

Irrigation systems

Access roads and pathways

e Equipment and machinery
Infrastructure Planning

e The importance of planning before implementation.

e Assessing the specific needs of your farm based on your goals and crops.

o Identifying priority infrastructure elements based on your budget and resources.
Budgeting and Resource Allocation

¢ Introduction to budgeting for infrastructure.

¢ Discuss available funding sources (savings, grants, loans).

e Guidance on allocating resources efficiently for different infrastructure components.

Developing Your Infrastructure Plan
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e Hands-on activity: Participants work on developing a basic infrastructure plan for their
farm.

e Group discussions and peer sharing of plans.
Local Resources and Support

¢ Provide information on local resources and organizations that can assist with
infrastructure development, such as:

¢ County Extension Offices
e USDA programs
e Farming associations
e Equipment rental services
¢ Local contractors and suppliers
Q&A and Discussion
¢ Open the floor for questions and discussion.

e Encourage participants to share their insights and challenges related to farm
infrastructure planning.

Summary and Next Steps
e Summarize key takeaways from the lesson.
e Encourage participants to start planning their farm infrastructure.
e Mention upcoming lessons and resources available for further assistance.

Homework/Assignment: Participants are tasked with refining their farm infrastructure plans based on
what they've learned during the lesson.

Follow-up: In the next lesson or during one-on-one coaching sessions, participants can receive
feedback on their infrastructure plans and get guidance on moving forward with implementation.

This lesson will help beginner farmers understand the importance of proper infrastructure planning and
provide them with the initial tools to start developing their own infrastructure plans for their farms.
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Land Access - Zoom Lesson (Virtual)
Agenda:
1. Welcome and Introduction (10 minutes)
e Overview of the lesson and objectives.
2. Understanding Land Access (20 minutes)
e Factors affecting land access.
e Local zoning laws and regulations.
3. Navigating Legal Regulations (15 minutes)
e Compliance with zoning laws.
e Avoiding legal setbacks.
4. Finding Suitable Land (20 minutes)
e Strategies for land search.
e Online resources and networking.
5. Break (10 minutes)
6. Building Professional Relationships (15 minutes)
o Engaging with bankers, real estate agents, and county offices.
7. Farm Record-Keeping (20 minutes)
e Importance of farm records.
e Types of records to maintain.
8. Financial Preparedness (15 minutes)
e Records needed for financing.
o Meeting lender requirements.
9. Sustainability and Future Planning (15 minutes)
¢ Long-term farm sustainability.
e Expansion and growth strategies.
10. Q&A Session and Recap (20 minutes)

e Addressing participant questions and reviewing key takeaways.
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In-Person Follow-Up Workshop
Agenda:
1. Field Visit (90 minutes)
e Assessment of potential farming land.
e Application of knowledge gained in the virtual lesson.
2. Discussion and Networking (60 minutes)
e Share experiences from the field visit.
e Collaborative problem-solving.
3. Practical Record-Keeping (30 minutes)
e Hands-on guidance for maintaining farm records.
e Tips for organizing and storing documents.
One-on-One Coaching Sessions (Scheduled Individually)

e Personalized coaching sessions with participants to address specific concerns and provide
tailored guidance.

¢ Participants can book coaching sessions as needed to support their land access and record-
keeping efforts.

These three components, the Zoom lesson, in-person follow-up workshop, and one-on-one coaching,
will ensure that participants receive a comprehensive and hands-on learning experience in land access
and farm records management, setting them on a path to success in their farming endeavors.
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YEAR 3 CURRICULUM OVERVIEW:

Building Sustainable Farming Businesses
1. Advanced Farming Techniques (Virtual and Hands-On Workshops):

o Explore advanced farming practices, including precision farming, agroforestry, and specialized
crop production.

e Hands-on workshops on topics like soil microbiology, crop breeding, and advanced pest
management techniques.

2. Business Expansion and Diversification (Virtual Classes and Business Development Workshops):

o Develop advanced business plans that include strategies for scaling up operations and
diversifying farm products.

e Explore opportunities for value-added products, such as processing and packaging.
3. Leadership and Community Engagement (Virtual Classes and Community Projects):

¢ Train participants in leadership skills to become advocates for sustainable farming and
community development.

e Encourage involvement in local agricultural organizations and initiatives.
4. Certification and Organic Farming (Certification Workshops and Support):
e Support participants in obtaining organic and other relevant certifications.
e Provide training on organic certification requirements and processes.
5. Farm-to-Table Marketing (Market Development and Culinary Workshops):

e Explore direct marketing strategies such as farm-to-table and community-supported agriculture
(CSA).

¢ Collaborate with local chefs and culinary experts to showcase farm products.

6. Agribusiness Technology (Technology Integration and Data Analysis):
¢ Introduce agribusiness technology tools for data collection, analysis, and decision-making.
¢ Implement advanced irrigation and farm management systems.

7. Graduation and Community Celebration (Culminating Event):

¢ Host a graduation ceremony to celebrate participants' achievements.
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e Showecase participants' farms and products to the community.
8. Post-Program Support and Alumni Network (Ongoing Engagement):

e Continue to provide one-on-one coaching and support to program graduates.

¢ Foster an alumni network for ongoing learning, collaboration, and resource sharing.
Assessment and Evaluation:

e Assessment methods will include project presentations, business plan reviews, leadership
initiatives, and farm performance evaluations.

e Graduates will be evaluated on their ability to effectively manage and expand their farming
businesses, contribute to their communities, and sustainably produce high-quality agricultural
products.

Year 3 of the Kilimo program aims to equip participants with the advanced knowledge, skills, and
resources needed to establish themselves as successful and sustainable farmers, entrepreneurs, and
community leaders. The curriculum will be designed to address the specific needs and aspirations of
the participants, taking into consideration their cultural backgrounds and the unique challenges and
opportunities they face in their farming journey.
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Enterprise-Specific Workshop: Cut Flower Farming Decision-Making (1st Year
Enterprise Track)

Workshop Goals:
1. Provide enterprise-specific knowledge and resources for farmers considering cut flower farming.
2. Address cultural sensitivity and inclusivity in the context of cut flower farming.

3. Equip participants with the tools and insights needed to make informed decisions about
pursuing cut flower farming as an enterprise.

Agenda:
Session 1: Introduction to Cut Flower Farming as an Enterprise (45 minutes)
e Welcome and Overview (5 minutes)
e Greet participants and introduce the workshop's objectives.
e Enterprise-Specific Considerations (15 minutes)
¢ Discuss the unique aspects and challenges of cut flower farming as an enterprise.
e Cultural Sensitivity in Enterprise Decisions (15 minutes)
e Address cultural aspects related to cut flower farming and respect for diversity.
e Why Choose Cut Flowers as an Enterprise? (10 minutes)
o Highlight market potential and profitability in the context of diverse communities.
o Coffee Break and Networking (10 minutes)
e Participants can interact and share their perspectives on cut flower farming.
Session 2: Exploring Cut Flower Varieties and Market Demand (1 hour)
¢ Flower Varieties and Selection (20 minutes)
¢ Introduce various cut flower varieties and their suitability for different markets.
¢ Understanding Market Demand (20 minutes)
o Discuss research and analysis techniques to identify market opportunities.
e Interactive Activity: Market Research (20 minutes)
e Participants engage in a practical exercise to identify potential markets and consumers.

Session 3: Planning and Budgeting for a Cut Flower Enterprise (1 hour)
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e Enterprise Planning (20 minutes)

e Walk participants through the process of creating an enterprise plan for cut flower
farming.

e Budgeting and Resource Allocation (20 minutes)
¢ Provide guidance on financial planning, investment, and resource allocation.
e Hands-On Activity: Drafting an Enterprise Plan (20 minutes)
e Participants will work on a simplified enterprise plan template for cut flower farming.
Session 4: Infrastructure and Resources for Cut Flower Enterprises (45 minutes)
e Farm Infrastructure (15 minutes)
o Discuss the infrastructure needed for a successful cut flower enterprise.
e Equipment and Tools (15 minutes)
e Highlight essential tools and equipment for cut flower farming.
e Sourcing Materials (15 minutes)

¢ Share information on where to obtain seeds, bulbs, and other necessary resources.
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Cut Flower Farming Track (Year 3) - Scope
Foundational Knowledge:

¢ Understanding the basics of cut flower farming, including soil preparation, planting techniques,
and varietal selection.

e Learning about the specific requirements of cut flower crops, such as sun exposure, water
needs, and temperature tolerance.

e Exploring sustainable and organic practices in cut flower farming.
Practical Application:

e Hands-on experience in preparing soil and planting cut flower crops.

e Monitoring and managing the growth and health of cut flower crops.

¢ Harvesting and post-harvest handling of cut flowers to maintain quality.

¢ Integrating sustainable and organic practices into the farming process.
Cultural Relevance:

e Recognizing the cultural significance of flowers in various communities.

e Addressing cultural considerations in cut flower production and marketing.

e Learning about diverse cultural preferences in flower choices.
Audio Visual Aids and Examples:

¢ Using audio visuals to identify different cut flower varieties and their characteristics.

o Sharing case studies of successful cut flower farming enterprises.
Interactive Components:

¢ Group discussions on cultural aspects of cut flower farming.

¢ Q&A sessions to address specific challenges faced by participants.
Progressive Learning:

e Building on the knowledge acquired in previous years

e Preparing participants for the transition from learning to independent enterprise management.
Adaptability to Seasons:

¢ Discussing seasonal variations in cut flower production and marketing.

o Addressing strategies for extending the cut flower growing season.
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Cut Flower Farming Track (Year 3) - Assessment
Year 3 Track Assessment Goals:
o Evaluate participants' understanding of advanced cut flower farming concepts.
o Assess participants' practical skills in soil preparation, planting, and harvesting of cut flowers.

e Measure participants' ability to integrate sustainable and organic practices into cut flower
farming.

e Determine participants' cultural competence in addressing diverse flower preferences.

e Evaluate participants' readiness to independently manage a cut flower farming enterprise.
Assessment Components:

1. Knowledge Assessment: (Written Exercise)

o Participants will take a short quiz covering topics in cut flower farming, including varietal
knowledge, soil management, and sustainable practices.

2. Practical Skills Assessment: (Hands-On)
e Participants will demonstrate their production skills in cut flowers in a practical session.
3. Sustainability Integration Assessment: (Group Discussion)

¢ Participants will engage in a group discussion about the integration of sustainable and
organic practices into their cut flower farming enterprises.

4. Cultural Competency Assessment: (Group Presentation)

o Participants will work in groups and address the cultural aspects of cut flower farming,
including diverse flower preferences and cultural practices related to flowers.

5. Enterprise Readiness Assessment: (Individual Interview)

e Participants will undergo individual interviews to assess their readiness to independently
manage a cut flower farming enterprise, considering their knowledge, practical skills,
sustainability practices, and cultural competence.

6. Self-Reflection and Goal Setting: (Individual)

o Participants will engage in self-reflection exercises and set specific goals for their cut
flower farming enterprises.

These assessments aim to ensure that Year 3 farmers in the Cut Flower Farming Track have acquired
advanced knowledge and skills and are well-prepared to manage their enterprises successfully while
respecting cultural preferences and implementing sustainable practices.
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Fish Farming Decision-Making (1st Year Enterprise Track)

Workshop Goals:
1. Provide enterprise-specific knowledge and resources for farmers considering fish farming.
2. Address cultural sensitivity and inclusivity in the context of fish farming.

3. Equip participants with the tools and insights needed to make informed decisions about
pursuing fish farming as an enterprise.

Agenda:
Session 1: Introduction to Fish Farming as an Enterprise (45 minutes)
e Welcome and Overview (5 minutes)
e Greet participants and introduce the workshop's objectives.
e Enterprise-Specific Considerations (15 minutes)
e Discuss the unique aspects and challenges of fish farming as an enterprise.
e Cultural Sensitivity in Enterprise Decisions (15 minutes)
e Address cultural aspects related to fish farming and respect for diversity.
¢ Why Choose Fish Farming as an Enterprise? (10 minutes)
o Highlight market potential and profitability in the context of diverse communities.
e Coffee Break and Networking (10 minutes)
e Participants can interact and share their perspectives on fish farming.
Session 2: Exploring Fish Species and Market Demand (1 hour)
¢ Fish Species and Selection (20 minutes)
¢ Introduce various fish species suitable for farming and their market demand.
e Understanding Market Demand (20 minutes)
o Discuss research and analysis techniques to identify market opportunities.
e Interactive Activity: Market Research (20 minutes)
e Participants engage in a practical exercise to identify potential markets and consumers.
Session 3: Planning and Budgeting for a Fish Farming Enterprise (1 hour)

e Enterprise Planning (20 minutes)
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e Walk participants through the process of creating an enterprise plan for fish farming.
e Budgeting and Resource Allocation (20 minutes)
¢ Provide guidance on financial planning, investment, and resource allocation.
e Hands-On Activity: Drafting an Enterprise Plan (20 minutes)
e Participants will work on a simplified enterprise plan template for fish farming.
Session 4: Farm Infrastructure and Equipment for Fish Farming (45 minutes)
e Farm Infrastructure (15 minutes)
o Discuss the infrastructure needed for a successful fish farming enterprise.
e Aquaculture Equipment and Tools (15 minutes)
e Highlight essential tools and equipment for fish farming.
e Sourcing Materials (15 minutes)
e Share information on where to obtain fingerlings, feed, and other necessary resources.
Session 5: Fish Health Management and Disease Prevention (30 minutes)
e Common Fish Diseases (10 minutes)
e ldentify potential health issues in fish farming and prevention strategies.
e Culturally Sensitive Approaches (10 minutes)
e Address cultural considerations in fish health management.
¢ Q&A and Group Discussion (10 minutes)

e Encourage participants to share their experiences and ask questions related to fish
farming.

Session 6: Harvesting, Processing, and Marketing (30 minutes)
e Harvesting Techniques (10 minutes)
e Teach proper methods for harvesting fish and maintaining product quality.
e Post-Harvest Handling (10 minutes)
o Discuss processing, packaging, and branding for selling fish.
e Marketing Strategies (10 minutes)

o Explore marketing channels and culturally inclusive promotion strategies for fish
products.
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Materials Needed:
e Visual aids (slides, charts, and diagrams).
e Handouts and templates for enterprise planning and budgeting.
e Samples of fish species for demonstration.
e Lists of local suppliers and resources for fish farming.
Follow-up:

e Participants will receive ongoing support, including access to additional resources and
personalized coaching sessions focused on their fish farming enterprise decisions. The coaching
will address cultural considerations and individual enterprise plans.
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Fish Farming Workshop (Year 3) - Scope

Foundational Knowledge:
¢ Understanding the basics: tank construction, water management, and fish species selection.
e Learning about fish health and disease management in aquaculture.
e Exploring sustainable and organic practices in fish farming.

Practical Application:

e Setting up and managing a fish farm, including pond or tank preparation, stocking fish, and
feeding.

e Monitoring and managing water quality parameters such as temperature, dissolved oxygen, and
pH.

e Implementing disease prevention and treatment measures.

¢ Integrating sustainable and organic practices into fish farming operations.
Cultural Relevance:

e Recognizing the cultural significance of fish in various communities.

e Addressing cultural considerations in fish farming

¢ Learning about diverse cultural perspectives on fish consumption.
Visual Aids and Examples:

e Using visuals to illustrate different fish farming systems and techniques.

o Sharing case studies of successful fish farming enterprises.

e Providing images and examples of sustainable and organic practices in fish farming.
Interactive Components:

e Group discussions on cultural aspects of fish farming.

e Practical exercises in pond or tank preparation, fish stocking, and water quality management.
Progressive Learning:

e Building on the knowledge acquired in previous years to develop advanced skills in fish farming.
Adaptability to Seasons:

¢ Discussing seasonal variations in fish farming, including feeding strategies and harvest times.

¢ Addressing strategies for managing fish farms during extreme weather conditions.
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Fish Farming Workshop (Year 3) - Assessment
Year 3 Track Assessment Goals:
o Evaluate participants' understanding of advanced fish farming concepts.

o Assess participants' practical skills in pond or tank preparation, fish stocking, and water quality
management.

o Measure participants' ability to implement sustainable and organic practices in fish farming.

e Determine participants' cultural competence in addressing diverse fish preferences.

e Evaluate participants' readiness to independently manage a fish farming enterprise.
Assessment Components:

1. Knowledge Assessment: (Written Exam)

e Participants will take a written exam covering advanced topics in fish farming, including
water quality management, disease prevention, and sustainable practices.

2. Practical Skills Assessment: (Hands-On)

e Participants will demonstrate their skills in pond or tank preparation, fish stocking, and
water quality management in a practical session.

3. Sustainability Integration Assessment: (Group Discussion)

o Participants will engage in a group discussion about the integration of sustainable and
organic practices into their fish farming enterprises.

4. Cultural Competency Assessment: (Group Presentation)

e Participants will work in groups to prepare presentations addressing the cultural aspects
of fish farming, including diverse fish preferences and cultural practices related to fish.

5. Enterprise Readiness Assessment: (Individual Interview)

e Participants will undergo individual interviews to assess their readiness to independently
manage a fish farming enterprise, considering their knowledge, practical skills,
sustainability practices, and cultural competence.

6. Self-Reflection and Goal Setting: (Individual)

o Participants will engage in self-reflection exercises and set specific goals for their fish
farming enterprises.
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Sheep and Goat Farming (1st Year Enterprise Track)

Workshop Goals:

1. Provide enterprise-specific knowledge and resources for farmers considering sheep and goat
farming.

2. Address cultural sensitivity and inclusivity in the context of sheep and goat farming.
3. Equip participants with the tools and insights needed to make informed.
Agenda:
Session 1: Introduction to Sheep and Goat Farming as an Enterprise (45 minutes)
Enterprise-Specific Considerations (15 minutes)
¢ Discuss the unique aspects and challenges of sheep and goat farming as an enterprise.
Cultural Sensitivity in Enterprise Decisions (15 minutes)
e Address cultural aspects related to sheep and goat farming and respect for diversity.
Why Choose Sheep and Goat Farming as an Enterprise? (10 minutes)
o Highlight market potential and profitability in the context of diverse communities.
Coffee Break and Networking (10 minutes)
e Participants can interact and share their perspectives on sheep and goat farming.
Session 2: Selecting the Right Breeds and Stock (1 hour)
Sheep and Goat Breeds (20 minutes)
e Introduce various sheep and goat breeds suitable for farming and their market demand.
Sourcing Healthy Stock (20 minutes)
¢ Discuss how to select healthy and productive animals when building a herd or flock.
Interactive Activity: Breed Selection (20 minutes)
o Participants engage in a practical exercise to choose breeds suited to their goals.
Session 3: Farm Infrastructure and Equipment for Sheep and Goat Farming (1 hour)
Farm Infrastructure (20 minutes)
¢ Discuss the infrastructure needed for a successful sheep and goat farming enterprise.

Equipment and Tools (20 minutes)
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o Highlight essential tools and equipment for sheep and goat farming.
Sourcing Materials (20 minutes)
¢ Share information on where to obtain livestock, feed, and other necessary resources.
Session 4: Nutrition, Health, and Welfare (45 minutes)
Nutrition Requirements (15 minutes)
e Explain the nutritional needs of sheep and goats and provide guidance on feeding.
Health Management (15 minutes)
e |dentify common health issues and preventive measures.
Ethical and Welfare Considerations (15 minutes)
e Discuss cultural and ethical aspects of animal care in sheep and goat farming.
Session 5: Breeding and Reproduction (30 minutes)
Breeding Practices (15 minutes)
e Cover breeding methods and strategies for sheep and goats.
Reproduction Management (15 minutes)
e Address cultural considerations in reproduction practices.
Session 6: Marketing Strategies and Value-Added Products (30 minutes)
Marketing Your Livestock (15 minutes)
e Explore marketing channels and strategies for selling sheep and goat products.
Value-Added Products (15 minutes)
o Discuss opportunities for processing and selling value-added products.
Materials Needed:
e Handouts and templates for enterprise planning and budgeting.
¢ Samples of sheep and goat breeds for demonstration.
o Lists of local suppliers and resources for sheep and goat farming.
Follow-up:

o Participants will receive ongoing support, including access to additional resources and
personalized coaching sessions focused on their sheep and goat farming enterprise decisions.
The coaching will address cultural considerations and individual enterprise plans.
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Sheep and Goat Farming Workshop (Year 3) - Scope
Foundational Knowledge:

e Basics of sheep and goat farming: breed selection, feeding, and housing requirements.

e Learning about common diseases and health management practices for sheep and goats.

e Exploring sustainable and organic practices in sheep and goat farming.
Practical Application:

e Hands-on experience: setting up, managing a sheep and goat farm.

¢ Monitoring and managing the health of sheep and goats: disease prevention and treatment.

¢ Implementing sustainable and organic practices in sheep and goat farming operations.
Cultural Relevance:

e Recognizing the cultural significance of sheep and goats in various communities.

e Cultural considerations in sheep and goat farming: breed preferences and traditional practices.

¢ Learning about diverse cultural perspectives on sheep and goat production and consumption.
Audio Visual Aids and Examples:

e Using audio visuals to illustrate different sheep and goat farming systems and techniques.

o Sharing case studies of successful sheep and goat farming enterprises.

e Providing images and examples of sustainable and organic practices in sheep and goat farming.
Interactive Components:

e Group discussions on cultural aspects of sheep and goat farming.

e Practical exercises in pasture management, rotational grazing, and animal health checks.

e Q&A sessions to address specific challenges faced by participants.
Progressive Learning:

¢ Building on the knowledge acquired in previous.

e Preparing participants for the transition from learning to independent enterprise management.
Adaptability to Seasons:

e Discuss seasonal variations in sheep and goat farming: breeding and lambing/kidding seasons.

o Addressing strategies for managing sheep and goat farms during extreme weather conditions.
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Sheep and Goat Farming Workshop (Year 3) - Assessment

Year 3 Track Assessment Goals:

Evaluate participants' understanding of advanced sheep and goat farming concepts.

Assess participants' practical skills in farm management, health management, and sustainable
practices.

Measure participants' ability to integrate cultural considerations into their sheep and goat
farming enterprises.

Evaluate participants' readiness to independently manage a sheep and goat farming enterprise.

Assessment Components:

1. Knowledge Assessment: (Written Exam)

e Participants will take a written exam covering advanced topics in sheep and goat
farming, including health management, pasture rotation, and sustainability practices.

Practical Skills Assessment: (Hands-On)

e Participants will demonstrate their skills in farm management, health checks, and
sustainable practices during a practical session.

Sustainability Integration Assessment: (Group Discussion)

o Participants will engage in a group discussion about the integration of sustainable and
organic practices into their sheep and goat farming enterprises.

Cultural Competency Assessment: (Group Presentation)

e Participants will work in groups to prepare presentations addressing the cultural aspects
of sheep and goat farming, including breed preferences and cultural practices.

Enterprise Readiness Assessment: (Individual Interview)

e Participants will undergo individual interviews to assess their readiness to independently
manage a sheep and goat farming enterprise, considering their knowledge, practical
skills, sustainability practices, and cultural competence.

Self-Reflection and Goal Setting: (Individual)

e Participants will engage in self-reflection exercises and set specific goals for their sheep
and goat farming enterprises.
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Beekeeping Workshop (Year 3) - In-Person Workshop
Workshop Duration: 6 hours (can be adjusted based on participants' needs)
Workshop Goals:
1. Provide advanced knowledge and hands-on experience in beekeeping for Year 3 farmers.
2. Address specific challenges and opportunities related to beekeeping enterprises.
3. Foster cultural sensitivity and sustainability in beekeeping practices.
Agenda:
Session 1: Advanced Beekeeping Fundamentals (1.5 hours)
Welcome and Introduction (15 minutes)
e Welcome participants and overview of the workshop.
e Highlight the importance of advanced beekeeping knowledge.
Beehive Management (30 minutes)
e Explore advanced beehive management techniques.
¢ Discuss hive health, population control, and queen bee management.
Break (15 minutes)
Sustainable Beekeeping Practices (30 minutes)
¢ Introduction to sustainable beekeeping principles.
¢ Discuss the use of organic and traditional beekeeping methods.
Session 2: Advanced Beekeeping Skills (2 hours)
Hands-On Beekeeping Techniques (45 minutes)
o Participants engage in hands-on beekeeping exercises.
e Practice techniques for hive inspection, honey extraction, and colony assessment.
Beekeeping for Honey Production (45 minutes)
¢ Focus on advanced honey production techniques and quality control.
e Share tips for maximizing honey yield and quality.
Lunch Break (30 minutes)

Session 3: Cultural Aspects and Sustainability (2 hours)
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Cultural Considerations in Beekeeping (45 minutes)
e Discuss the cultural significance of bees and traditional beekeeping practices.
e Address cultural practices and beliefs related to beekeeping.

Sustainability in Beekeeping (45 minutes)
e Explore sustainable beekeeping practices, including pollinator conservation.
e Discuss the role of bees in preserving cultural heritage.

Group Discussion: Cultural Sensitivity (30 minutes)
o Facilitate a group discussion on respecting cultural preferences in beekeeping.
e Share experiences and insights.

Session 4: Enterprise Integration and Future Planning (30 minutes)
Applying Advanced Knowledge (15 minutes)

e Participants reflect on how advanced beekeeping knowledge can benefit their
enterprises.

Goal Setting and Future Planning (15 minutes)
¢ Encourage participants to set specific goals for their beekeeping enterprises.

Materials Needed:

o Beekeeping equipment and supplies, including bee suits and hive tools.

e Visual aids, charts, and samples of beekeeping products for presentations.

¢ Lunch and refreshments for participants.
What Participants Need to Bring:

e Notepads or notebooks for taking notes.

o Samples of honey or bee products they are currently producing or plan to produce.
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Beekeeping Workshop (Year 3) - Scope
Foundational Knowledge:
¢ Understanding advanced beehive management techniques.
¢ Advanced knowledge of beekeeping for honey production and quality control.
e Recognition of the cultural significance of bees and traditional beekeeping practices.
Practical Application:
e Hands-on experience in beekeeping techniques, including hive inspection and honey extraction.
e Proficiency in hive health management and colony assessment.
¢ Integration of sustainability principles into beekeeping practices.
Cultural Relevance:

e Respectful consideration of cultural aspects in beekeeping, including traditional practices and
beliefs.

e Awareness of cultural diversity in beekeeping and the importance of cultural sensitivity.
Visual Aids and Examples:

e Use of visuals and samples of beekeeping products to illustrate advanced beekeeping
techniques.

¢ Case studies highlighting successful beekeeping enterprises that incorporate sustainability and
cultural considerations.

Interactive Components:

e Group discussions on cultural aspects of beekeeping.

e Practical exercises in beekeeping techniques.

e Opportunities for participants to share cultural insights and experiences.
Progressive Learning:

¢ Building on the foundational beekeeping knowledge acquired in previous

e Preparing participants for independent management of beekeeping enterprises with advanced
techniques and cultural awareness.

Adaptability to Seasons:

o Addressing seasonal variations in beekeeping practices, including hive management and honey
extraction.
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Beekeeping Workshop (Year 3) - Assessment

Year 3 Beekeeping Workshop Assessment Goals:

Evaluate participants' understanding of advanced beekeeping concepts and techniques.

Assess participants' practical knowledge in beekeeping, including hive management and honey
production.

Measure participants' cultural sensitivity in beekeeping practices.

Ensure participants are prepared to integrate advanced knowledge into their beekeeping
enterprises.

Assessment Components:

1. Knowledge Assessment: (Written Exam)

e Participants will take a written exam covering advanced topics in beekeeping, including
hive management, honey production, and sustainability practices.

Practical Skills Assessment: (Hands-On)

e Participants will demonstrate their skills in hive inspection, honey extraction, and colony
assessment during a practical session.

Cultural Competency Assessment: (Group Presentation)

e Participants will work in groups to prepare presentations addressing cultural aspects of
beekeeping, including traditional practices and cultural beliefs related to bees.

Sustainability Integration Assessment: (Individual Reflection)

¢ Participants will submit an individual reflection paper on how they plan to integrate
sustainability practices into their beekeeping enterprises.

Self-Reflection and Goal Setting: (Individual)

o Participants will engage in self-reflection exercises and set specific goals for their
beekeeping enterprises, considering advanced knowledge and cultural sensitivity.
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Beekeeping Workshop (Year 3) - Scope

Foundational Knowledge:
¢ Fundamentals of beekeeping: bee biology, hive management, and equipment.
¢ Learning about different bee species and their roles in pollination and honey production.
e Exploring sustainable and organic practices in beekeeping.

Practical Application:

e Hands-on experience: setting up beehives, hive inspection, honey extraction, and pest
management.

e ldentifying and addressing common challenges and diseases in beekeeping.
¢ Implementing sustainable and organic practices in beekeeping operations.
Cultural Relevance:
e Recognizing the cultural significance of bees and honey in various communities.
e Cultural considerations in beekeeping, including traditional beekeeping practices and beliefs.
¢ Learning about diverse cultural perspectives on beekeeping and honey production.
Audio Visual Aids and Examples:
¢ Using audio Visual to illustrate different beekeeping techniques, hive setups, and equipment.
o Sharing case studies of successful beekeeping enterprises.
e Providing images and examples of sustainable and organic practices in beekeeping.
Interactive Components:
e Group discussions on cultural aspects of beekeeping and honey production.
¢ Practical hive management, honey extraction, and disease identification and treatment.
o Q&A sessions to address specific challenges faced by participants.
Progressive Learning:
¢ Building on the knowledge acquired in previous years to develop advanced skills in beekeeping.
Adaptability to Seasons:

¢ Discussing seasonal variations in beekeeping, including hive inspections, honey harvesting, and
bee foraging patterns.

¢ Addressing strategies for managing beehives during extreme weather conditions.
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Beekeeping Workshop (Year 3) - Assessment
Year 3 Track Assessment Goals:
o Evaluate participants' understanding of advanced beekeeping concepts.

e Assess participants' practical skills in hive management, honey extraction, and sustainable
practices.

e Measure participants' ability to integrate cultural considerations into their beekeeping
enterprises.

o Evaluate participants' readiness to independently manage a beekeeping enterprise.
Assessment Components:
1. Knowledge Assessment: (Written Exam)

e Participants will take a written exam covering advanced topics in beekeeping, including
hive management, pest control, and sustainable practices.

2. Practical Skills Assessment: (Hands-On)

e Participants will demonstrate their skills in hive management, honey extraction, and
disease identification and treatment during a practical session.

3. Sustainability Integration Assessment: (Group Discussion)

o Participants will engage in a group discussion about the integration of sustainable and
organic practices into their beekeeping enterprises.

4. Cultural Competency Assessment: (Group Presentation)

o Participants will work in groups to prepare presentations addressing the cultural aspects
of beekeeping, including traditional practices and cultural beliefs related to bees and
honey.

5. Enterprise Readiness Assessment: (Individual Interview)

e Participants will undergo individual interviews to assess their readiness to independently
manage a beekeeping enterprise, considering their knowledge, practical skills,
sustainability practices, and cultural competence.

6. Self-Reflection and Goal Setting: (Individual)

o Participants will engage in self-reflection exercises and set specific goals for their
beekeeping enterprises.
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Seed Saving Workshop (Year 3) - In-Person Workshop
Workshop Duration: 6 hours (can be adjusted based on participants' needs)
Workshop Goals:
1. Provide advanced knowledge and hands-on experience in seed saving for Year 3 farmers.
2. Address specific challenges and opportunities related to seed saving enterprises.
3. Foster cultural sensitivity and sustainability in seed saving practices.
Agenda:
Session 1: Advanced Seed Saving Fundamentals (1.5 hours)
Welcome and Introduction (15 minutes)
e Welcome participants and overview of the workshop.
e Highlight the importance of advanced seed saving knowledge.
Seed Selection and Collection (30 minutes)
e Explore advanced seed selection criteria.
¢ Discuss techniques for collecting and preserving seeds.
Break (15 minutes)
Sustainable Seed Saving Practices (30 minutes)
¢ Introduction to sustainable seed saving principles.
o Discuss the use of organic and traditional seed-saving methods.
Session 2: Advanced Seed Saving Skills (2 hours)
Hands-On Seed Saving Techniques (45 minutes)
o Participants engage in seed-saving exercises.
e Practice techniques for cleaning, drying, and storing seeds.
Crop Specific Seed Saving (45 minutes)
¢ Focus on seed saving for specific crops, considering cultural preferences.
o Share tips for preserving crop diversity.
Lunch Break (30 minutes)

Session 3: Cultural Aspects and Sustainability (2 hours)
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Cultural Considerations in Seed Saving (45 minutes)
e Discuss the cultural significance of seeds and traditional seed-saving practices.
e Address cultural practices and beliefs related to seed saving.

Sustainability in Seed Saving (45 minutes)
e Explore sustainable seed-saving practices, including biodiversity conservation.
e Discuss the role of seeds in preserving cultural heritage.

Group Discussion: Cultural Sensitivity (30 minutes)
o Facilitate a group discussion on respecting cultural preferences in seed saving.
e Share experiences and insights.

Session 4: Enterprise Integration and Future Planning (30 minutes)
Applying Advanced Knowledge (15 minutes)

e Participants reflect on how advanced seed saving knowledge can benefit their
enterprises.

Goal Setting and Future Planning (15 minutes)
¢ Encourage participants to set specific goals for their seed saving enterprises.

Materials Needed:

e Seed-saving equipment and supplies, including drying racks and containers.

o Visual aids, charts, and samples of saved seeds for presentations.

¢ Lunch and refreshments for participants.
What Participants Need to Bring:

¢ Notepads or notebooks for taking notes.

e Samples of seeds they are currently saving or plan to save.
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Seed Saving Workshop (Year 3) - Scope
Foundational Knowledge:
¢ Understanding advanced seed selection and collection criteria.
¢ Advanced knowledge of seed-saving techniques, including cleaning, drying, and storing.
e Recognition of the cultural significance of seeds and traditional seed-saving practices.
Practical Application:
e Hands-on experience in seed-saving techniques for various crops.
¢ Proficiency in preserving crop diversity and maintaining seed quality.
¢ Integration of sustainability principles into seed-saving practices.
Cultural Relevance:

e Respectful consideration of cultural aspects in seed saving, including traditional practices and
beliefs.

e Awareness of cultural diversity in seed saving and the importance of cultural sensitivity.
Audio Visual Aids and Examples:
e Use of audio visuals and samples of saved seeds to illustrate advanced seed-saving techniques.

e Case studies highlighting successful seed-saving enterprises that incorporate sustainability and
cultural considerations.

Interactive Components:

e Group discussions on cultural aspects of seed saving.

e Practical exercises in seed-saving techniques.

e Opportunities for participants to share cultural insights and experiences.
Progressive Learning:

¢ Building on the foundational seed-saving knowledge acquired in previous years to develop
advanced skills.

e Preparing participants for independent management of seed-saving enterprises with advanced
techniques and cultural awareness.

Adaptability to Seasons:

e Addressing seasonal variations in seed-saving practices, including timing for seed collection and
storage.
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Seed Saving Workshop (Year 3) - Assessment

Year 3 Seed Saving Workshop Assessment Goals:
¢ Evaluate participants' understanding of advanced seed-saving concepts and techniques.
o Assess participants' practical knowledge in seed-saving practices for various crops.
e Measure participants' cultural sensitivity in seed-saving practices.

e Ensure participants are prepared to integrate advanced knowledge into their seed-saving
enterprises.

Assessment Components:
Knowledge Assessment: (Written Exercise)

e Participants will take a written exam covering advanced topics in seed saving, including
seed selection, cleaning, and sustainable practices.

2. Practical Skills Assessment: (Hands-On)

o Participants will demonstrate their skills in seed-saving techniques for specific crops
during a practical session.

3. Cultural Competency Assessment: (Group Presentation)

e Participants will work in groups to prepare presentations addressing cultural aspects of
seed saving, including traditional practices and cultural beliefs related to seeds.

4. Sustainability Integration Assessment: (Discussion)

e Participants will engage in a group discussion about integrating sustainability principles
into their seed-saving enterprises, considering factors like biodiversity conservation.

5. Enterprise Readiness Assessment: (Individual Interview)

e Participants will undergo individual interviews to assess their readiness to independently
manage a seed-saving enterprise, considering their knowledge, practical skills,
sustainability practices, and cultural competence.

6. Self-Reflection and Goal Setting: (Individual)

¢ Participants will engage in self-reflection exercises and set specific goals for their seed-
saving enterprises, incorporating advanced knowledge and cultural sensitivity.
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Grant Writing Workshop (Year 3) In-Person Workshop
Workshop Goals:
1. Equip Year 3 farmers with advanced grant writing skills.
2. Assist participants in identifying and applying for grants to support their farming enterprises.
3. Foster cultural sensitivity and sustainability in grant writing practices.
Agenda:
Session 1: Introduction to Grant Writing (1.5 hours)
Welcome and Introduction (15 minutes)
¢ Welcome participants and provide an overview of the workshop.
o Highlight the importance of grant writing skills for farming enterprises.
Basics of Grant Writing (45 minutes)

e Explore the fundamentals of grant writing, including identifying funding sources and
understanding grant guidelines.

¢ Share examples of successful grant applications.
Break (15 minutes)
Session 2: Developing a Grant Proposal (2 hours)
e Needs Assessment and Project Planning (45 minutes)

e Discuss the importance of conducting a needs assessment for grant proposal
development.

e Guide participants in identifying project goals and objectives.
Grant Proposal Components (45 minutes)

¢ Break down the components of a grant proposal, including the executive summary,
project description, budget, and timeline.

e Provide tips for writing clear and persuasive grant narratives.
Lunch Break (30 minutes)
Session 3: Culturally Sensitive Grant Writing (1.5 hours)
Cultural Sensitivity in Grant Writing (45 minutes)

¢ Discuss the significance of cultural sensitivity in grant writing.
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e Address potential cultural considerations and preferences in grant applications.
Group Activity: Cultural Sensitivity Scenario (30 minutes)

o Participants engage in a group activity to navigate a grant writing scenario with cultural
considerations.

o Share insights and strategies for culturally sensitive grant writing.
Session 4: Sustainability and Future Funding (30 minutes)
Sustainability Planning (15 minutes)
o Highlight the importance of sustainability planning in grant-funded projects.
o Discuss strategies for ensuring project sustainability beyond grant funding.
Goal Setting and Next Steps (15 minutes)

¢ Encourage participants to set specific goals for grant application and identify potential
funding opportunities.

Materials Needed:
e Grant writing resources, sample grant applications, and guidelines.
e Visual aids and handouts for presentations.
¢ Lunch and refreshments for participants.
What Participants Need to Bring:
¢ Notebooks or notepads for taking notes.
o Ideas for farming projects they plan to fund through grants.

e Any previous grant application drafts or project proposals.
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Grant Writing Workshop (Year 3) Scope
Foundational Knowledge:

¢ Understanding the basics of grant writing, including identifying funding sources and reading
grant guidelines.

o Proficiency in developing grant proposals, including needs assessments, project planning, and
budgeting.

Practical Application:
¢ Hands-on experience in developing a grant proposal for a specific farming project.
e Integration of cultural sensitivity into grant writing practices.

Cultural Relevance:

e Emphasis on culturally sensitive grant writing, considering potential cultural considerations and
preferences in applications.

e Promoting diversity and inclusion in grant-funded projects.
Visual Aids and Examples:

e Use of visuals and examples to illustrate grant proposal components and persuasive writing
techniques.

e Case studies highlighting successful grant applications from diverse farming contexts.
Interactive Components:

e Group activities and discussions on cultural sensitivity in grant writing.

¢ Hands-on exercises in developing grant proposals.

e Opportunities for participants to share insights and strategies.
Progressive Learning:

e Building on foundational grant writing knowledge acquired in previous years to develop
advanced skills.

e Preparing participants to effectively apply for grants to support their farming enterprises.
Adaptability to Seasons:

o Addressing seasonal variations in grant application deadlines and project planning.
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Grant Writing Workshop (Year 3) Assessment
Year 3 Grant Writing Workshop Assessment Goals:
¢ Evaluate participants' understanding of advanced grant writing concepts and techniques.
o Assess participants' ability to develop a complete grant proposal for a specific farming project.
e Measure participants' cultural sensitivity in grant writing practices.
e Ensure participants are prepared to identify and apply for grants to support their enterprises.
Assessment Components:
1. Grant Proposal Development: (Hands-On)

o Participants will develop a complete grant proposal for a specific farming project during
the workshop.

e The proposal will be evaluated based on completeness, clarity, and alignment with grant
guidelines.

2. Cultural Sensitivity Assessment: (Group Activity)

e Participants will engage in a group activity to navigate a grant writing scenario with
cultural considerations.

o Assessment will be based on insights shared and strategies discussed.
3. Self-Reflection and Goal Setting: (Individual)

o Participants will complete a self-reflection exercise, identifying their goals for grant
application and potential funding opportunities.

e The reflection will demonstrate participants' preparedness to apply for grants.
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Kilimo Youth Photo Voice Curriculum

Objective: To empower youth in Kilimo to explore, document, and share their experiences in farming,
food culture, and community through photography and storytelling.

Duration: 12-week program
Session 1: Introduction to Photo Voice
¢ Welcome parents and youth.
e Introduce the Photo Voice program.
e Icebreaker activity to build rapport.
Session 2: Photo Voice Schedule and Expectations
e Present the program schedule and expectations.
¢ Discuss roles and responsibilities of parents and youth.
Session 3: Photo Quality and Composition
e Teach participants about photo quality, composition, and visual storytelling.
o Discuss the importance of theme development in photography.
e Discuss how photos will be shared to the group.
Session 4: Capturing Emotions and Storytelling
e Explore techniques for capturing emotions through photography.
e Explain the art of storytelling through visual narratives.
Session 5: Photo Scavenger Hunt
¢ Organize a scavenger hunt to practice photography skills.
e Encourage creativity and exploration.
e Encourage them to express their feelings about farming and food culture.
Session 6: Gardening on a food Plot
e Plant crops culturally relevant to participants.
e Participants document their experiences.
¢ Participants schedule and take turns to care for crops.

¢ Youths may be joined by a farmer.
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Session 7: Cooking Demo
e Participants conduct their first cooking demonstration as a team.
e Document the process, use produce from their food plot, and share recipes.
e Invite farmers to the demonstration.
Session 8: Harvesting for the Farmer's Market
e Youth take turns to harvest their produce a day before taking it to farmers’ market.
e Participants take photographs and talk to vendors.
Session 9: Visit to the Farmer's Market (1st Visit)
¢ Youth take turns to harvest their produce a day before taking it to farmers’ market.
o Participants take photographs and talk to vendors.
Session 10: Reflection and Group Discussion (at food plot)
e Discuss what they observed and learned at the farmer's market.
¢ Share selected photos.
Session 11: Creating Visual Stories

e Help each participants select best pictures that capture their cultural food practices/
theme through photography.

o Share their stories with the group.
Session 12: Visit to the Farmer's Market (2nd Visit)

o Attend another farmer's market day.

¢ Participants focus on specific themes or stories to capture.
Session 13: End of season- cleaning the food Plot

e Harvest remaining crops.

e Participants document their experiences.

e Prepare garden for winter by cleaning up the garden.
Session 14: Preparing Photo Exhibitions

¢ Guide participants in curating their photo exhibitions.

o Discuss presentation techniques.
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Session 15: Closing Ceremony

e Celebrate participants' achievements.

o Discuss the importance of preserving food culture and storytelling.
Session 16: Youth Photo Exhibition

e Organize a public exhibition of participants' photos.

e Invite the community to view and engage with visual stories.

Assessment: Participants will be evaluated based on their engagement, the quality of their photos and
stories, and their ability to effectively communicate their experiences and cultural insights through
photography and storytelling.

This Youth Photo Voice Curriculum will empower Kilimo's youth to become storytellers and custodians
of their farming and food culture, preserving traditions and sharing their unique perspectives with the
community.
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Training Curriculum Worksheet:

Values Assessment Worksheet

Objective: To identify and prioritize personal and farm values.

Name:

Date:

What are your top three personal values?

1.
2.
3.

How do these values align with your farming practices?

What are your top three farm-related values?

7.
8.
9.

How can these farm values guide your decision-making?
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Record-Keeping Template
Objective: Recording farm activities, expenses, and income.

Farm Name:

Date Activity Description Inflow (+)

Income

Outflow (-)

Expense

Balance

Balance
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Financial Goal Setting Worksheet

Objective: To set short-term and long-term financial goals for the farm.

Farm Name:

Date:

Income Goals:
Short-term (1 year): $
Enterprises:
Long-term (5 years): $

Enterprises:

Expense Goals:
Short-term (1 year): $
Describe:

Long-term (5 years): $

Describe:

Savings Goals:
Short-term (1 year): S

Long-term (5 years): S

Investment Goals:
Short-term (1 year): $
Long-term (5 years): $

Describe investments:
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Soil Health Assessment Worksheet
Objective: To evaluate and assess the health of the farm's soil.

Farm Name:

Date:

Soil Sample Location

Soil Test Results:

pH Level

Organic Matter (%)

Nutrient Levels (N, P, K)

Soil Health Observations:

Soil Texture /Structure; soil stability; and

Soil erosion

Presence of Compaction

Soil Moisture:

Soil Microbes

Soil Improvement Recommendations:
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Pest and Disease Log
Objective: To track and manage pest and disease occurrences.

Farm Name:

Date:

Pest or Disease Name:

Affected Crop:

Description and Symptoms:

Date of First Observation:

Severity (Low/Medium/High):

Control Measures Taken:
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Irrigation Schedule and Usage Log

Objective: To plan and record irrigation activities for efficient water use.

Date:

Farm Name:

Season:

Date: Time:

Crop(s) Irrigated:

Amount of Water Used
(gallons/liters):

Duration
(minutes/hours):
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