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- HUHP\ ZDV HQWKXVLDWALF WR VXSSRUW
RXU SURVHFW EXW VXJJHWHG VKDW WR
HPSKDVL] H VXVWDLQDELOLW LQ RXU
6$5( DSSOLFDW.RQ E\ PD[LPL]LQJ XVH
Rl VSDFH DQG UHVRXUFHV JURZLQJ
PXVKURRPV EHQHDWK \WWUDQVSODQW
SURGXFW.RQ WDEOHV LQVLGH Rl RXU

| DUP V JUHHQKRXVH

ORVW | DUPV KDYH OLPLVWHG UHYHOQXH LQ
VWKH ZLQMHU VHDVRQ VR VKLV FRXOG
SRVWHOALDOO RI | HU VPDQOO | DUPV

DORVWKHU VRXUFH Rl UHYHQXH
GXULQJI WKH FROGHU PRQVKV
XVLQJ JUHHQKRXVHV WKDW DUH
DOUHDG.  KHDVWHG DQG FDSWKUL QJ
ZDWHU | DOOLQJ VKURXJK
WUDQVSCODQW WDEOHV | URP
ZDWHULQJ VHHG VWDUW/
DXJPHQW UHVRXUFH XVH GXULQJ
WKLV SHULRG RI VKH \ HDU

6R ZH VXEPLWAHG DQ
DSSOLFDW.RQ ZLWK KRSHV WKDW
WKH 6$5( JUDQW ZRXOG DOORZ XV
WR HYDOXDWH WKH | HDVLELOLW

Rl PXVKURRP SURGXFW.RQ DV D
VWDFNHG XVH | XOFW.RQ ZLWK
WUDQVSODQW SURGXFW.RQ
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1 EAXMERN

:DUP ZHDWKHU PXVKURRP VSDZQ IURP

JLHOG DQG )RUHVW 3URGXFWYV
'LQH FDS VSDZQ LQ VDZGXVW

SRXQG EDJ SHU VTXDUH IHHW

OE EDJ
2\VWHU VSDZQ LQ VDZGXVW

R] RI

VSDZQ SHU HDFK ORJ VWDFN RI

GLDPHWHU ELVFEFXLWYV R]
EDJ

2\VWHU VSDZQ RQ SOXJV SOXJV

SHU OLQHDU IHHW RI ORJV
SOXJV

6KLLWDNH VSDZQ RQ SOXJV

SOXJV SHU OLQHDU IHHW R
SOXJV

/HIW 30XJ VSDZQ 5LJKW *UDLQ VSDZQ )LHOG
DQG )RUHVW 3URGXFWV

ORJV ,

6R ZD[ WR VHDO SOXJV LQAR ORIV
| URP ) LHOG DQG ) RUHVW 3URGXFW/
CEV | RU |W ORIV
CE zD
6SHFLDOL] HG GULOO ELW WR FUHDVH
KROHV | RU SOXJV | URP )LHOG DQG
) RUHVW 3URGXFW/
, OYDVLYH EXFNVWKRUQ ZRRG FKLSV
VRXUFHG | URP WKH ERWDQLFDO
J DUGHQV
6\WUDZ KD\ EDOH SHU
VTXDUH | HHW VRXUFHG | URP ORFDO
| DUP VXSSO DW DURXQG ~ EDOH
| RRW ORQJ ORJV
|RRW  GLDPHWHU ORIV | RU
VDFNL QJ

/RWDO EXGJHW GHSHQG)

RQ WKH VSDFH \RX
DUH ZRUNLQJ ZLWK



2JAFE

7KH &DPSXV ) DUP DW WKH 8QLYHUVLW RI OLFKLJDQ
LV D VPDOOHU GLYHUVLI LHG YHJHWDEOH | DUP ZLVK
PRVW SURGXFW.RQ RFFXUULQ] EHWZHHQ 0D\ DQG
1RYHPEHU ' XULQ] WKH RI1 VHDVRQ ZH KDYH OHWV
SURGXFW VR JHQHUDVWH LQFRPH EXW ZH GR KDYH D
JUHHQKRXVH WKDW LV KHDWHG \ HDU URXQG DV ZHOO
DV VSDFH EHQHDWK WJDQVSODQW SURGXFW.RQ WDEOHV

: H KRSHG VWKDW D 6$5( JUDQW ZRXOG KHOS XV
GLYHUVLI\ LQFRPHV GXULQJ WKH RI'l VHDVRQ E\

H SORULQJ PXVKURRP SURGXFW.RQ 7KH GUDZLQJ
EHORZ VKRZV WKH HPSW VSDFH EHQHDVWK D VDECH
ZLVWK H DPSOH ORIV : H FRQVLGHUHG KRZ WKDW
FRXOG EH WKH LGHDO VKDG  PRLVW CRFDWL.RQ | RU
PXVKURRP ORIV

7KLV GLDIJUDP LOOXVWUDWHV KRZ ZH FKRVH
VR EUHDN XS WKH WUHDWPHQW  XQGHU WKUHH
Gl | HUHOW WDEOCHV LQAR  VHFWLRQV

/RJ VWDFN GLDJUDP
JLHOG DQG )RUHVW
3URGXFWYV
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7LSV IRU LPSOHPHQWDWLRQ

. 7LPLQJ LV LPSRUWDQW DV LW JUHDWO\ DI|
,Q JHQHUDO ZH KDYH FRQFOXGHG WKDW PXWKHURRPUDWXUHY DQG PRLVWXUH OHYHOV L
SURGXFWLRQ LQ D JUHHQKRXVH QHFHVVLWDWHM BKREXDH ,QRFXODWLQJ ORJV WRWHP!
ODERU DQG UHVRXUFHV VSHFLILFDOO\ IRU WKHGY VKRXOG EH GRQH LQ 2FWREHU ZKHQ
PXVKURRPV WKLV W\SH RI PXVKURRP FXOW LYYW GKQLLY¥J FRROHU JUHHQKRXVH FRQGLW
PXFK OHVV SDVVLYH WKDQ ZH LQLWLDOO\ WKRXWWMWMW,H IUXLWLQJ RQFH WKH VSDFH LV
\RX DUH D IDUPHU ORRNLQJ WR GLYHUVLI\ \RXKH VWDUW RI JUHHQKRXVH RSHUDWLRQV
LQFRPH GXULQJ VORZHU VHDVRQV ZLWK PXVKQRBE®XDU\ RU YHEUXDU\
FXOWLYDWLRQ LQ JUHHQKRXVHV ZH ZRX0G GKFR®RFHORWK VKRXOG EH XVHG WR FRYHU
JURZLQJ VKLLWDNH PXVKURRP SOXJV LQ ORJYXREHUWRI WUDQVSODQWY DUH LQVXIILFL
FDS PXVKURRPV LQ D EHG Rl VWUDZ %RWK FPIXWKHRRP SURGXFWLRQ DUHDV FRYHUHG
YDULHWLHYV ZLOO UHTXLUH H[WUD FDUH VXFKH&XFH GU\LQJ Rl WKH ZRRG DQG RU VWUI
HQVXULQJ WKH\ KDYH VKDGH DQG DUH PRL¥WHIG®ELQJ VXSSOHPHQWDO PRLVWXUH WR :
UHJXODUO\ FDUHIXO REVHUYDWLRQ VKRXOG EH WDNH(

H[WUD ZDWHU ZKHQ QHHGHG

<RX PD\ DOVR VWLPXODWH VKLLWDNH IUXLWL@RFEK\ODWHG ORJV VKRXOG OLNHO\ EH NHS
8IRUFH IUXLWLQJ 9 RU VRDNLQJ WKH ORJV DIBRKWQEJ SRVLWLRQ GXULQJ P\FHOLXP UX
ZHHNV DIWHU LQRFXODWLRQ IRU EHWZHHQ PEHRGV WKH\ VKRXOG EH ODLG RQ WKH JUR
KRXUV WR UH ZHW WKH ORJ ,W FRXOG DOVRHEHFRXUDJH PRUH XQLIRUP PRLVWXUH FRQ
SRVVLEOH WKDW WKLV W\SH Rl PXVKURRP SURGRPWILRQELOLW\ WR HIIHFWLYHO\ DGG P
ZRXOG EH EHWWHU VXLWHG WR D IDUP WKDWVEREWRRWHG WR I[UXLWLQJ SRVLWLRQV [
KDYH GLYHUVLILHG SURGXFWLRQ PHDQLQJ WEDPMQWKRBH XQGHU WDEOH JUHHQKRXVH
LV DOZD\V RQH W\SH Rl WUDQVSODQW RQ W WDD/QMSXAMVQWJ VSDFH ZRXOG OLNHO\ EH LGH
WDEOHV DERYH WKH PXVKURRPV SURYLGLQSBIP®RAH VRDNLQJ IRUFLQJ LV OLNHO\ QHFHYV
FRQVLVWHQW VKDGH DQG PRLVWXUH FRQGLWRRYWQGHU JUHHQKRXVH FRQGLWLRQV FK
*URZLQJ PXVKURRPV DW D IDUP OLNH WKLV FRODPGWHU ORJV LQ WKH LQFK UDQJH PD\
PHDQ WKDW WKH SURGXFWLRQ PLJKW EH OHV® HIDAMMBW XLWH G

RQ



' H 1 RXQG VWKDW V\KKH SURGXFW.RQ R
PXVKURRPV XQGHU RXU WWUDQVSODQW VIDEOHV
UHTXLUHG PRUH DFWL.YH PDQDJHPHQW WKDQ ZH
KDG DQALFLSDWHG GXH LQ SDUW WR VKH
YDULDELOLW Rl HQYLURQPHQWDO FROGLW.RQV
XQGHU VKH WDEOHV DQG LQ WKH JUHHQKRXVH
,Q VKLV FROMH W WKH SULPDU\ GHPDQGV Rl
WKH YHJHWDEOH SURGXFW.RQ RSHUDW.RQ
GXULQI WKH KHLJKW Rl VKH JURZLQJ VHDVRQ
Rl VHQ PHDQW H WD KDQGV ZHUH QRW
DYDLODEOH WR SURYLGH DGGLW.RQDO
PXVKURRP FDUH

« $V ZH VXJJHVW LQ RXU W.SV | RU
LPSOHPHQADW.RQ VHFWLRQ | XUWKHU
PRGLI LFDWLRQ R WKH W.PLQJ R
LORFXODW.RQ PD\  SURGXFH EHWAHU
UHVXOW/ LQ WHUPV R DOORZLQJ VSDZQ WR
UXQ DW WLPHV ZKHQ JUHHQKRXVH LV
FRROHU LQ WKH 1 DOO DQG VKHQ WR
| UXLW EHI RUH LW JHW WRR KRW LQ W\KH
VSULQJ DV ZHOO DV EH RUH | DUP ZRUN
SXOOV WADI | LQ RWKHU GLUHFW.RQV



