
Learning Goals - Initial List



Sharing our approaches to creating or updating a statewide food system plan/charter

Supporting and growing 
the capacity of food 

(policy) councils through 
a statewide network

Cultivating interrelated 
networks, collaboration 

infrastructure, and 
strategic partnerships

Growing equity and 
inclusion in food systems 

work

Responding to the unique circumstances 
presented by the COVID-19 pandemic

Data communication and storytelling for 
impact

Sharing learnings around food systems 
initiatives that foster food system plan 
development/implementation such as 

food hubs, farm to institution, work

Initial Learning Goals > Essential Questions* > Clusters  of Topic Ideas

Funding & Supporting our work

Additions?
* Essential Questions - Understanding by Design

https://cft.vanderbilt.edu/guides-sub-pages/understanding-by-design/


Strategy: Racial 
Equity consultant 

(mutlistate?)

KS Healthy 
Food Ini. 

Racial Equity
Policy

NE- just 
funded to 

develop a NE 
F2S network 
from USDA

Sharing our approaches to creating or updating a statewide food system plan/charter

Supporting and growing 
the capacity of food 

(policy) councils through 
a statewide network

Cultivating interrelated 
networks, collaboration 

infrastructure, and 
strategic partnerships

Growing equity and 
inclusion in food systems 

work

Essential Question - What do we need to cultivate a strong 
Collaboration Infrastructure?

MN, SD, ND, 
IA, KS - 

working with 
growers

MI, MN, IA, IN -
Starting, 

updating, 
creating 

charters/plans

MI integrated 
RE/Antiracism into

2022 Charter 
Language MN has 
this too as a part

their Food Charter

IN, ND, MN
Health 
Equity

MI - broad 
statewide 
networks 
strategy

OH - OSU  & 
Central 

State Univ.
Racial Equity

MI, SE, IN, NE, 
MN, WI, KS, 

MO++ 
Partnering 
with Govt.

Strategies for Integrating 
Racial Equity into Food 

System Plans & 
Implementation

Networks as a strategy to 
advance collaboration & 

set goals (re: food systems 
plans)

Outside 
partner: KS 
Double Up 
Heartland



Essential Question - How Can Our Plan Help Implement Food Systems Support?

Responding to the unique 
circumstances presented by the 

COVID-19 pandemic

Sharing learnings around food systems 
initiatives that foster food system plan 

development/implementation such as food 
hubs, farm to institution, work

NE- New planning 
group/adv. council
created for LFPA 

infrastructure 
planning

+++ 
Supporting 
growers to 

receive fed. $$

WI, IN, MN, MI,
ND - COVID 

relief/response
(spectrum of 

strategies)

MI - Regional 
Food 

Distribution + 
Institutional 
Procurement

Fostering & 
Cultivating 

Relationships and 
Food Systems 

Initiatives



Essential Question - What are strategies to foster long- term, sustainable 
support for our work?

Data communication and 
storytelling for impact

Funding & Supporting our work

NE - LR337, 
Interim study 
that led us to 

the f2s Network 
being feasible

KS - know of 
someone else in 

the state expert in
storytelling/metric

re: food system 
plans

Food 
Systems 

Data HubIN, IA, MI, 
MN Racial 

Equity 
Metrics

+++ Storytelling 
(methodology + 
evidence- based 

and building 
evidence) MN

MI, MN - 
Shared 

Measurement

Mixed 
Methods

Integrate 
LFPA & 

LFFP Grants
Metrics

Nutrition 
Incentive 

Programs 
Midwest (lots of 

data is being 
collected)

Community- 
driven 

Storybanking 
Process 

(Methods)

Systematic 
Gathering Stories - 
Journey Mapping, 

Ripple Effect 
Mapping, Most 
"relevant Story"

[gap]
Funding to 

support 
this work

Data gathering and 
communication strategies

Identifying & 
Authentically +

Strategically 
Engaging 

Audiences

data gathering
at different 

stages of plan 
devel



KS - creating 
broad coalition

for shared 
policy goal

WI mini study on  
Extension's role in

FS policy and 
planning at state 

and sub- state 
levels

NE - Leverage 
state and federal 
admin $'s-- new 
opportunities 

have landed this 
year

+++ Working 
with Food 

(Policy Councils)
OH, MN, KS, NE

[gap]
Funding to 

support 
this work

+++ Engaging 
in Advocacy at 
various levels
MN, OH, KS

Farm 
Bill

Local 
Policy - 

ND

Advocacy and Relationship 
development with legislative 

& govt. as a strategy to 
support the work

Access to services -
i.e. loss of waivers 

(Erin & Carrie)

Doing 
Advocacy

Advocacy
Topics - 
Relevant 
within & 

across states

Advocacy strategies & 
Policy Priorities

Examples
of policy 

strategies

Advocacy 
tools: 

Identifying 
Audiences

High 
Priority 
policy 
topics

Altering 
Messaging 

for difference
Audiences

Use a charter/plan 
to have background 
info for advocacy - a 
tool for people who 
are doing advocacy

Using a 
charter/plan 
as a tool to 
engage in 
advocacy

Essential Question - What are strategies to foster long- term, sustainable 
support for our work?

Data communication and 
storytelling for impact

Funding & Supporting our work



NOV MAR MAY JULY
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DEC/JANJULY

OCT JAN MAR MAY


