
“Assessing a Client’s True Needs & Using the Challenge Clinic Method In-House” 
October 15, 2025 
Post-Training Evalua1on Summary 
 

Summary up to date as of November 13, 2025. 

Training Registra,on: 37 registrants 
Training A0endance: 35 aCendees (not including Marina or Sam) 
Returned Surveys: 27 
 
This evalua1on analyzed paired post self-assessments from 27 par1cipants to measure the impact of the 
professional development program on both soJ skills and farm-assessment competencies. Par1cipants 
rated their skills on a 1–5 scale, and results showed consistent, sta1s1cally significant improvements 
across all five core items (i.e. Skills, Knowledge, Awareness, Prac1ce in Class/Applied, Intent to Use). On 
average, overall competency scores increased by 0.75 points (from 2.74 ± 0.79 to 3.49 ± 0.45), a highly 
significant change (p < 0.00001) with a large effect size (Cohen’s d = 1.10). Item-level analyses confirmed 
this paCern, with individual gains ranging from approximately 0.6 to 1.7 points.  
 
The largest improvements occurred in areas where baseline familiarity was lower, indica1ng strong 
learning effects. All paired t-tests and corresponding Wilcoxon nonparametric checks supported the 
same conclusion of significant pre–post gains. Overall, these findings indicate that the program 
produced substan,al, meaningful increases in all (n=27) par,cipants’ self-reported skills, knowledge, 
readiness to apply new approaches, and intent to use these approaches in their advisory work. While 
results are based on self-report data and a modest sample, the size and consistency of effects across 
domains provide strong evidence of the program’s effec1veness in building advisor capacity and 
advancing the ini1a1ve’s professional development goals. 
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What aspects of the session MOST HELPED YOU LEARN or gave you prac,cal insights you can use in 
your prac,ce? If you liked the Challenge Clinic, and/or expect to use it with colleagues, please tell us. 
 

Emergent Themes from Open-Ended Ques,on Number of responses  
Intent to adopt or replicate the Challenge Clinic model 27 
Highlighted the value of peer learning and networking 16 
Men1oned the “fishbowl” structure and modeling of prac1ce as a 
par1cularly useful feature 

7 

Indicated that the content was relevant and applicable to par1cipants’ work 
as educators and advisors 

27 

Noted that the session’s design successfully combined informa1on delivery 
with experien1al learning 

5 
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Direct quotes: 
 

• “All of the session was relevant and will be used in practice. Really enjoyed the Challenge Clinic 
and will use it in our monthly service provider meeting.”  

• “Connecting with other service providers was validating and solidified that farmers can do what 
we ask” 

• “Appreciated the balance between presentation, modeling of Challenge Clinic practice, and 
practice session of doing a Challenge Clinic” 

• “Excellent examples of situations faced that are relevant to my practice; input and comments 
from attendees was also valuable”  

 
Please provide one or two recommenda,ons to the facilitators for HOW TO IMPROVE the session for 
the future: 
 

Emergent Themes from Open-Ended Ques,on Number of responses  
Highlighted the trainer’s strong exper1se and facilita1on skill as a key factor 
that supported their learning 

16 

Expressed a desire for more interac1ve, par1cipant-driven learning 
opportuni1es in future sessions 

14 

Commented on content structure, pacing, and engagement strategies, 
sugges1ng small adjustments to maintain energy and aCen1on during longer 
content blocks 

12 

Noted a desire for deeper coverage of specific content areas, par1cularly the 
“Beyond Crisis Thinking” module and analy1cal tools introduced during the 
session 

7 

Men1oned logis1cal or environmental factors that could enhance the 
learning experience, including room setup, visuals, and comfort 

4 

 
Direct quotes: 
 

• “Sam has an amazing wealth of knowledge and is a super skilled practitioner” 
• “The hour blocks of content are difficult to absorb; I recommend breaking up the content 

somehow (mini-quiz, turn and talk, stand and stretch, whole-group response techniques)” 
• “Less lecture and PowerPoint, more u5liza5on of exper5se in the room, more ac5vi5es” 


