
Date Activities
Team 
Members Report Bold= added, not in grant timeline

Mar-Apr, 
2024

Planted 
bareroot PI-Jason Done

Mar-Sept, 
2024

Bee traps 
deployed and 
returned

PI-Jason, 
Andony 
Melathopoulos Deployed on time and returned in fall

May-July, 
2024

Complete 
mulching

PI-Jason, 
Intern Completed by end of June

May, 2024
Install weather 
station PI-Jason Able to keep the one from Lucas' grant so no need to purchase. Installed in November instead.

May-July, 
2024

Breeding 
season bird 
survey

PI-Jason, 
William Kirsch Done in all three months.

June-Aug, 
2024

Graze and 
mow

PI-Jeremy, PI-
Jason Mowed but grazing pass not until Sept-Oct

July-Aug, 
2024 Irrigate PI-Jason Done twice.

Aug, 2024
Assess 
mortality PI-Jason November instead.

Aug-Sept, 
2024

Till and plant 
pasture

PI-Jason, 
Contractor No contractors available, shift into 2025

Oct-Dec, 
2024

Permaculture 
Class tour and 
work party

PI-Jason, 
Andrew 
Millison Fall permaculture design course visited farm and given tour of site. On another visit they helped with planting trees and assessing mortality.

Nov-Dec, 
2024

Replant as 
needed

PI-Jason, 
Intern November plant potted, December cuttings, continue mulching where thin

Nov-Dec, 
2024 Install fencing

PI-Jason, 
Intern Began in December

Dec, 2024-
Feb, 2025

Winter season 
bird survey

PI-Jason, 
William Kirsch Done late Nov, late Jan

Mar-Sept, 
2025

Bee traps 
deployed

PI-Jason, 
Andony 
Melathopoulos Traps deployed.

Apr, 2025

Replant as 
needed, 
rooted cuttings 
and alder 
bareroot PI-Jason Done.

May-July, 
2025

Breeding 
season bird 
survey

PI-Jason, 
William Kirsch Done

June-Oct, 
2025 Graze

PI-Jeremy, PI-
Jason Done



June-Aug, 
2025 Irrigate

PI-Jason, PI-
Jeremy Done

June-July, 
2025

Fencing 
installed 
around rows

PI-Jason, PI-
Jeremy Done

Sept 2025
Till and plant 
pasture PI-Jason Done

Oct 2025
Bee traps 
returned PI-Jason Done

Oct 2025

Replant potted 
willow and 
cottonwood PI-Jason Done

Nov 2025

Permaculture 
Class tour and 
work party

PI-Jason, 
Andrew 
Millison Done

Nov-Dec, 
2025

Replant 
dormant 
cuttings PI-Jason Done

Dec, 2025-
Feb, 2026

Winter season 
bird survey

PI-Jason, 
William Kirsch, 
Reya Coates

Mar-Sept, 
2026

Bee traps 
deployed

PI-Jason, 
Andony 
Melathopoulos

Mar-Oct, 2026

Video and 
drone footage 
documentation 
over season

PI-Jason, 
Andrew 
Millison

June, 2026 Soil sampling

TA-Jennifer 
Moore, PI-
Jason, Intern

May-July, 
2026

Breeding 
season bird 
survey

PI-Jason, 
William Kirsch

June-Oct, 
2026 Graze

PI-Jeremy, PI-
Jason

June-Oct, 
2026

Grazing trials 
(pending 
additional 
funding)

TA-Serkan 
Ates, PI-
Jeremy

July-Sept, 
2026 Irrigate

PI-Jason, PI-
Jeremy

Jun-Sept, 
2026 Field Days

PI-Jason, PI-
Jeremy, TA-
Serkan Ates



Aug, 2026
Assess plant 
heights

PI-Jason, 
Intern

Nov-Dec, 
2026

Replant as 
needed PI-Jason

Sept, 2026-
Apr, 2027

Analyses, 
Write-ups, 
Media 
development

PI-Jason, PI-
Jeremy, TA-
Serkan Ates, 
Andrew 
Millison

Dec, 2026-
Feb, 2027

Winter season 
bird survey

PI-Jason, 
William Kirsch


