Applied Poultry Science Training – Tentative Schedule
October 21-23, 2015, Freeport, Maine

Instructors: Dr. Michael Darre, University of Connecticut; Dr. Mike Hulet, Pennsylvania State University; Dr. Jacquie Jacob, University of Kentucky, Donna Coffin, University of Maine Cooperative Extension.
Purpose:  To equip SARE PDP participants with skills and knowledge in poultry science focusing on poultry anatomy, parts and functions; poultry nutrition; layer management; and problem solving. 
2015 Training will focus on meat birds and game birds
Wednesday, October 21, 2015 

	Time
	Topic
	Who?

	11:00 am
	Arrive at Harraseeket Inn, 162 Main Street, Freeport Maine, check into rooms and have lunch in the Broad Arrow Tavern.
	

	11:30 am  
	Lunch
	

	12:45 pm
	Review the Project, Performance target, milestones & expectations
	Coffin

	1:30 pm
	Selection of stock for rearing (breeds)

Breeding and Incubation  
	Dr. Darre
Dr. Hulet

	2:45 pm
	Break
	

	3:00 pm
	Rearing Management 
· Housing systems: pen vs free range, standard vs organic

· Temperature control – ventilation Lighting

· Litter/ Manure Management
	Dr. Darre

Dr. Jacob

Dr. Hulet

	5:00 pm
	Adjourn for dinner at the Harraseeket Inn – Ryan Wilson, Common Wealth Poultry invited.
	

	7:00 pm
	How is the poultry problem solving network working? What changes would make it more helpful? –List Serve, Website, Webinars, eXtension
	Coffin 

	8:00 pm
	Arrange rides for next morning tour. Adjourn for the day
	

	
	
	


Thursday, October 22, 2014

	7:00 am
	Maine Lumberjack Full Buffet Breakfast
	

	8:00 am
	Leave for Gardiner to Common Wealth Poultry Company for tour of poultry processing facility. Ryan Wilson, owner will let us watch as they process birds and answer our questions on processing including rules and regulations that they follow. They start with ducks and if we get there early enough we may be able to see how they do it. Ryan used to raise ducks and is willing to answer any of our questions on raising and marketing ducks.  Be sure to wear appropriate footwear. We will have Tyvek Gowns and hairnets for you to wear.   
	Ryan Wilson, Common Wealth Poultry, 55 Industrial Drive, Gardener, ME 04345 207-582-4900 commonwealthpoultry@gmail.com


	12:00 pm
	Lunch at the Harraseeket Inn (Board Arrow Tavern)
	

	1:00 pm
	Health and Biosecurity Management

· Avian Influenza 

· Vaccination Programs (standard vs organic)

· Coccidiocis and worm control (standard vs organic

· Diagnostic Labs and services, reportable diseases.  Who to contact in each state? 
	Dr. McEvoy
Dr. Darre

Dr. Jacob

Dr. Hulet

	2:45 pm
	Break
	

	3:00 pm
	Nutritional Management
· Feed and Feeding Systems from Chick to processing

· Standard vs Organic

· Water and Drinking Systems
	Dr. Darre
Dr. Jacob

	4:00 pm
	Cost of Production Laying Hen Project – 

Collecting specific costs of small-scale poultry operations and management styles.


	Dr. Xuan Chen, UMaine; Dr. Gary Anderson, UMaine Extension,  Steven Bibula, Oak Ridge Farm, Gorham;

	5:00 pm
	Review of Assignments - Topics for Future Webinars, Schedules for Webinars. 
	Coffin, Dr. Jacob

	6:00 pm
	Dinner on the town (save receipts)
	

	7:00 pm
	Optional Activity – the UMaine School of Food and Agriculture is interviewing poultry nutrition candidates and their research and teaching seminars will be reviewed for our discussion and comments.
	Dr. Anne Licktenwalner


Friday, October 23
	7:00 am
	Maine Lumberjack Full Buffet Breakfast
	

	8:00 am
	Processing the Meat Bird – 

· Rules and Regulations
· Processing Equipment
· Steps in Processing
· Further Processing
· Marketing
	Dr. Darre 


	9:00 am
	Managing Game Birds
	Dr. Darre, Dr. Hulet 


	10:00 am 
	Break
	

	10:15 am
	Continue – Managing Game Birds
	

	11:00 am
	Assignments – Future Meetings, Training?
	Coffin

	12:00 noon
	Adjourn – grab lunch on your own (save receipts)
	


