TAg Train – the – trainer workshop agenda and learning/planning activities:

Day 1

8:30 AM

Welcome and Introductions

Introduction of each participant (Ken Wise)

What we learned from the pre-survey? (Ken Wise)
What is Tactical Agriculture (Tag)? 

Overview of TAg-Julie Dennis 
History of Tag and Why did it Start-Keith Waldron 

9:35 am 

How to Get Started with Tag

Know Your Educational Philosophy –Steve Hadcock
Activity: Compare to your survey!

Assessing the Needs of the Audience Ken Wise

Activity: How to Assess Your Needs Worksheet

Break 10:40 am

11:00 am 

Curriculum Development

Designing your own Teaching Modules “Structuring the Content”–Keith Waldron 

Activity: Designing your own Teaching Modules - Julie Dennis 

12:00 Lunch


1:00 pm

Activity: Designing your own teaching Modules - Julie Dennis
1: 30pm

Educational Design and Teaching TAg Style

Teaching Farmers-TAg Style- Ken Wise
1:45 pm

Effective Learning Groups Don’t Just Happen– Mike Duttweiler 
Activity: Map Out your TAg program- Ken Wise (Per/table and Report back to the group) 

Break 3:00  

3:20 pm 

TAg Programs in Real Time 

Oneida County TAg Perspective-Jeff Miller

Regional Specialist and different cultural groups TAg perspectives-Mike Stanyard
4:20pm  

Review-Homework Ken Wise
4:30pm 
Finished for the day! 

5:00 pm 
Dinner

DAY 2

8:00 Coffee, Tea and Food! 

8:15 Yesterday/homework review

8:30 am 

Continued from Previous Day: TAg Programs in Real Time (30 minutes each)

New TAg Program from Bottom to Top! Julie Dennis
Bio-fuels TAg Program-Aaron Gabriel 

9:30 am

Evaluation of a TAg program-What is it good for?

Evaluation and Impacts - Mike Duttweiler 

Activity: Accountability Activity - Mike Duttweiler 

10:30 am Break!

10:50 am

Statewide impacts of a TAg program-Keith Waldron
11:10 am

Activity: Designing your local TAg program (Fill in Poster) -Ken Wise and Julie Dennis (Pick One Topic per Table and Go through the steps)       
12:00 Lunch

1:00 pm

Activity: Designing your local TAg program (Fill in Poster)-Ken Wise and Julie Dennis 
Activity: Presenting your new designed TAg program-Ken Wise and Julie Dennis  

2:00 pm 

Where the Tire Meets the Road-Stephen Hadcock: Extension Educator

Websites and TAg – Ken Wise


-TAg Train the Trainer Interactive Website: Moodle

-Adult Educational Resources: Moodle

-TAg Website and Teaching Modules

Ends of Workshop and Plans for the Future (Ken Wise) 

3:00 


Activity: Post-Questionnaire on the effectiveness of the workshop and future plans with the information learned! Round Robin (How did the workshop go?) Ken Wise and Julie Dennis
