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	Situation Statement:   Parasites cause production losses in all species and control is hampered by outdated information provided by agricultural professionals to producers resulting in misuse/overuse of chemicals and parasite resistance. Multi-species training approaches are needed, including cattle, horses, pasture pigs/poultry and small ruminants.  
Outcome Summary: As a result of this project, 10 agents will provide producer training and 100 producers will implement at least one new parasite control method on their farm (multispecies grazing, rotate pastures, reduce stocking rate, new forages, use strategic deworming, have fecal egg counting/ID conducted, etc.) 


	Inputs
	
	Outputs

Activities                               Participation 
	
	Outcomes – Impact 

Short Term                       Medium Term                      Long Term

	What we invest:
Faculty and staff
Training
Research base
Experience
Time
Travel
Volunteers
Producer groups
Training materials
Supplies

Live animals
Extension funding
Farm visits
Farm space 
Veterinarians

	
	What we do:

Conduct computer based distance training, on-farm practical training and traditional classroom with hands-on session trainings involving integrated parasite management.
Develop educational materials (training notebooks, handouts, evaluation templates, fact sheets, posters, web pages, and CDs) and reports

	Who we reach:

Primary:

Extension agents

Veterinarians
Other Ag prof.

Secondary:

Producers

Producer groups Students
Youth
	
	What the short term results are:

Ag professionals increase their knowledge, skills and abilities regarding integrated parasite management (including learning about fecal egg counting/ID, pasture/forage management, refugia, etc.)
	What the medium term results are:
Ag professionals develop producer workshops to increase producer knowledge, skills and abilities regarding integrated parasite management.
Some producers change at least one thing on their farm to help control parasites and decrease dewormer use to save/make more money and help protect the environment.
	That the ultimate results are:
Farmers are more profitable, helping to sustain their community. 

More livestock producers develop environment- and animal-friendly methods.
.

	Assumptions
Agents and producers are interested in increasing profitability 
and sustainability and are currently unaware of the issue and

are misusing/over-using chemical dewormers.

	
	External Factors

Time
USDA/FDA regulations
Environmental conditions

	Evaluation - How will you measure and report your outcomes? 

# agents presenting workshops and # of producers attending compared to # producers making changes on their farms through follow-up surveys, on-farm visits and phone calls/emails; Success stories submitted by agents to the Extension reporting system (ERS) 
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Attachment A: Logic Model – Livestock IPM SARE PDP proposal

















