Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers, landowners, parents, family
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?
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What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

County fair, farm show, Ag Progress Days, Pasture walks, barn talks.  County and state agencies involvement.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

NRCS employees, pamphlets, website, CTA (verbal)
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Mostly on the farm and office, field days, published on web.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

When writing conservation plans.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Extension educators, university undergrad and grad students.

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

-farmer goals interaction with production practices

-farmer goals interaction with marketing/business decisions

-production interactions with environment

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Field days, conferences, bulletins/factsheets, articles, grant proposals.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Bulletin on what whole-farm perspective is, how to apply it.  Case studies.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Extension programs, PASA conference and similar, classroom
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

2 to 3 times over the next 2 years.  In class spring semester 2011.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Ag service providers and farmers
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

-agronomy, nutrition, milk/acre
-economics, changes, benefits

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Whole farm nutrient management education
Environmental stewardship and how it helps you

What kind of informational materials on whole-farm system interactions will your target clientele receive?

WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Various watersheds in Cumberland County
Articles in Agronomy Notes and pafarmgirl.wordpress.com.

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

In the next year.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers and their families
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Initial field visit, environmental evaluations, engineering visits, construction checks
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

County conservation district conferences, Ag Progress Days, and farm tours.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

staff, website, brochures, CTA (verbal communication)
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On the farm, in the office, field days.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Conservation plans
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Other educators and ag professionals and perhaps farmers
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

The strong interaction between animal husbandry and crop production.  Within this, how forage quality impacts milk production and animal health, the importance of TMR in milk production and animal health, and how animals, crops, family, etc. impact the farm operation.
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

I plan to participate in 3 or 4 sessions that address whole farm interactions- these may be at conferences, newsletter articles, and in other outlets.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

I would like to develop a fact sheet and powerpoint presentation that shows some of the common interactions (top 15) that occur on the farm for use by our educators.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Fact sheet and programs will be conducted around the state.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

I will try to include some of these interactions within other programs that I conduct- will be a piece of a bigger presentation.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

· organic(ish) vegetables
· small dairy

· grass fed beef

· vegetable working group

· organic grain next year

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

veggies: inputs -> soil -> plant health ->productivity -> profits
beef/small dairy: feed inputs, milk productivity, soil, feed quality

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

1. Whole farm SWOT analysis done in groups that contain 4 farmers, 1 extension educator, 1-2 Penn State extension specialists, 1-2 non-penn state extension specialists.
2.  individual SWOT analysis w/ farmers and one-on-one then bringing in outside info

Will emphasize 3 legs of the stool in each.

What kind of informational materials on whole-farm system interactions will your target clientele receive?

Will receive a basic intro to idea and write-ups of what we find with action plans.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Southeast Pennsylvania and Statewide vegetable and small fruit extension workgroup.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Individual sessions this fall, group sessions in the spring.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Media pieces can target whatever audience we think is most appropriate
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

I’d like to include the following in a future media educational piece:
1. New reality of regulations

2. Case study

3. Interdisciplinary approach/perspectives included

Include 3 legs of sustainability stool and emphasize linkages between the different areas of sustainability.

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

I would like to work with many of the folks from this workshop to develop a number of effective media tools that can help frame important and teachable moments w/ new regulations on the horizon.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

We could create: short videos, websites, interactive visualizations, animations/graphics, a larger public service media piece to air on public television for general public awareness and build associated outreach efforts.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

To be determined- would need to obtain funding for any of the ideas listed above.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

TBD, depending on funding.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Dairy producers of North Central Maryland
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

-SWOT analysis
-farm visits- integrate other resource people into the visits

-de-briefing with producers

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

2 field days (pasture walks)
1 newspaper article?

What kind of informational materials on whole-farm system interactions will your target clientele receive?

Contact information for DAIReXNET website (part of the eXtension web-based resource materials)
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On farms.  I may write an article for the Frederick News Post as part of my tri-weekly column.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Fall 2010; Spring 2010.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Other extension educators / office in NY
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

multi-discipline participation
farmer participation

observation and identification of relationships and how to communicate those analyses

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Not sure- I like the idea of coordinating similar event to this w/ less cost/time and not just focused on dairy
What kind of informational materials on whole-farm system interactions will your target clientele receive?

My clientele is extension educators- depends what is currently available to share.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

NY State; Small Farms Quarterly
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers, whole farm family
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Environmental evaluation, inventory of farm and evaluate how things are working
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Pasture walks; Ag Progress Days; County Fair; Farm Shows; Twilight meetings; participate in district/extension activities.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Pamphlets, website, CTA
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On farm, in office, web, conservation plan.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Conservation plan
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

The farmers and their families
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Environmental evaluations, resource concerns
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Ag Progress Days, Field Walks, Farm Show, Youth Fairs
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Pamphlets, website, CTA- verbal communication
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Farm and limited in the office; publish on website
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

conservation plans, rarely includes financial
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Extension educators with whom I work occasionally, the farmers on whose farms I conduct on-farm research/demos.
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

soil fertility/crop response (yield and quality)
soil quality/ crop response

crop productivity/ livestock needs

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

I expect to be involved in numerous field days, winter meetings, that report results on on-farm research projects.  I am regularly involved with a web-based newsletter.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Project reports, suggestions for methods that enable the evaluation of above whole-farm interactions.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Newsletters

Websites

Meeting proceedings

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?
As projects are developed, and especially when summary reports are developed from the results of those projects.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Producers/owners

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Environmental Evaluation sheet
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Farm show, APD, Mid-Atlantic Fruit and Vegetable Conference, field days, pasture walks
What kind of informational materials on whole-farm system interactions will your target clientele receive?

website, flyers, verbal
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On-farm
In office

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Conservation plans, articles
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers- dairy, grazing, organic, biological
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

1. Relate soil quality to crop health and animal vitality
2. Consideration of clean waterways, ie streambank fencing

3. Make sure farmer is truly happy about decisions and not “guilted” into them.

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Whenever I sense the need or an “opening” to do so.  Monthly newsletters can easily look at big picture ideas rather than only cow health ideas.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Benefits and cautions of pasture land (which ties cows directly to soil).  Proper soil management to enhance plant nutrient density and hence bioavailability in cow’s gut.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On client farms, articles are already regularly written and in ag periodicals and my website.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

As needed, whenever.  Already is occurring.

Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

My farm clients and other nutrient management advisors
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Financial considerations
Nutritional impacts

Long range vs. short term planning
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

2-3, primarily equine
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Pasture management, nutrition considerations, manure management
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Extension office and on participant’s farms
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

At least 1 during slow season (winter for equine).  Spring or fall when pastures are actively growing.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers, land owners, producers

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

CPA-52 evaluates all the resource concerns on a farm for a conservation planner.
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

All conservation plans, field days
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Pamphlets, verbal conservation technical advice, online
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On farm, field days, office visits
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Conservation plans should address whole farm interactions
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers, producers, and their families
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Resource concerns, environmental evaluation
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Ag Progress Days, field walks, participate in county activities.  Sending out flyers.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Verbal communication, flyers, emails, conservation plans.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

on farms, field days, web publications
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Before the deadline of a program
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmer and family from animal production, crops, forestry operations
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

1. develop farm conservation plans
2. visit farm to evaluate resource concerns

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

-soil and water conservation and NRCS newsletter
-participate in county fair for program promotion

-field days

What kind of informational materials on whole-farm system interactions will your target clientele receive?

-pamphlets
-website

-personal communication

WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

on farms, published on web, program announcements in newspaper
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

some of the information available comes directly from state office or headquarters
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

It wouldn’t be specific to whole farm systems, but from the perspective of understanding potential changes and how those may/will not impact all the same.  Better terminology will also help with future discussions.
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

-terminology and concepts
-try to better understand issues and priorities

-isn’t always a blanket solution but possibly a suite of solutions that might work

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

I’m not likely to organize whole farm system interactions, but would like to be a participant in others to broaden my level of knowledge to highlight other possible areas of focus to learn from.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Maybe with case study examples in how credits for the nutrient trading program were generated and how those credits impacted (positive or negative) the farm where produced.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Given my position it will be hard to produce/present various components for whole farm system interactions, but it is the understanding of the interactions that may play the largest role.  This understanding may be in terminology, practices impacting profitability, etc, but all necessary when communicating with ag producers and others.
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME:  Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Local farmers; TSPs (conservation districts, NRCS, Extension, NGOs); Local residents

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

1. Importance of production to the farmer and the need to talk about conservation from production/profitability standpoint.
2. Farmers daily priorities: the living, breathing animals; living, growing crops.

3. Read not just the farm, but the farmer.  And don’t just read; interact.

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

For discussion w/ entire project team members and partnership:
1. Mini Reading the Farm workshop/discussion for TSPs and project team members.

2. Development of all educational/outreach materials with whole farm interactions in mind

3. Farm tour/field day for non-farming community members/leaders

What kind of informational materials on whole-farm system interactions will your target clientele receive?

Unsure at this point.  Conservation materials that have a profitability/production focus (streambank fencing/buffers and herd health; forest buffers and CREP dollars; precision feed and feed cost savings; manure application and fertilizer cost savings, etc.)
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Locally in the watershed; on farms of landowners well respected in the community.
Townships, community organizations (for articles, bulletin publication)

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Strategically and incrementally over next 2 years
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Short-term: Ag 101 for the conservation practitioner: NRCS, Conservation districts, watershed associations, extension, other agency personnel, possibly consultants.
Long-term: Practitioners, ecosystem services/env. markets

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

1. Farmers interest/goals first- placing this at the heart of gauging/cultivating other inputs/educational needs
2. Organization biases and assumptions: putting them aside for building dialogue and increasing exchange

3.  Integration of animal/agronomic/business model/family-community/environmental considerations

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Development/co-development/integration of Ag 101 webinar/field experience/training between PSU-NRCS-PACD-Private Sector (Penn Ag Ind) and NGO (PA FB, CBF)

Reading ecosystem services and possible environmental markets on the farm
What kind of informational materials on whole-farm system interactions will your target clientele receive?

1.  Borrowing from concept/approach in this workshop design (OUTSTANDING) on integrated questions/inquiry learning- Add “The Joy of Farm Watching” hybridized with the “Joy of ON-FARM Conservation.”
2.  Art of conservation- communicating it in ways that matter plus increasing the capacity between practitioners- what does extension, NRCS, CD do and not do?

WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

classroom based will be by webinar, field based will be regional
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Fall 2010- Summer 2011
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Veterinarians, Dairy Producers, Extension Educators
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

1. Role of agronomic practices on animal nutrition/health
2. Nutritional formulation with nutrient management

3. Animal management – Business/profitability

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Conference/CE program- 2 modules (3 day program) Available as extension specialist to participate in other meetings/demonstrations by Extension educators, NRCS staff
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Extension materials available on nutrient management
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Part of Dairy Production Medicine certificate program for veterinarians.
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

August 2010 and October 2010- DPM modules (13-15 veterinarians)
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Farmers, families
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Environmental Evaluation
What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Field days, pasture walks, farm tours
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Verbal communication, conservation technical assistance, field visits
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

On the farm
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

On conservation plans
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Most likely educators with potential to deliver nutrient management/conservation/TMDL programs across a wide geographic region (Chesapeake Basin)
WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

1. Link between nutrient management, agronomy, and animal health
2. Small operating space for practice changes involving nutrient management with many implications to portions of the whole farm system

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Chesapeake Bay Program STAC will probably organize a workshop on integrated case studies of nutrient management on whole farm systems, with the expectation of starting a whole series of programs.  Could be a big number, up to 10 or so.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Case studies, covering a wide range of successful nutrient management approaches that demonstrate contributing to efficient production.
WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

In the context of Chesapeake Bay Programs or State Programs, including web materials on both Bay program and PSU sites
WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Within the next 6 months
Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Students in soil physics class

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Techincal- social – business

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

2 days in soils 502

2 days in soils 597A

What kind of informational materials on whole-farm system interactions will your target clientele receive?

Contemporary research literature re: Citizen Democratic and Professional Expertise

WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

In graduate and undergraduate courses

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Fall 2010, Spring 2011, Fall 2011

Reading the Farm Participant Action Plan

The following worksheet is to help formulate a plan for including information on whole-farm system interactions in your educational programming for farmer clientele and others.
YOUR NAME: Name Removed
WHO:  Who will be your target audiences or clientele for your programs on whole-farm system interactions?

Dairy farms and neighboring crop farms

WHAT:  What are the three most important whole-farm system interactions that you will integrate into your activities?

Agronomy-Animals-Environment

What kinds (e.g. field days, demonstrations, conferences, bulletins, websites, articles, etc.) and how many activities on whole-farm system interactions will you organize or participate in over the next 2 years?

Start small- discussion groups on farm visits, bulletins, articles.  If successful, may grow to whole farm conference.  Initially meet on farm in summer and at extension office once every 1-2 months thereafter.
What kind of informational materials on whole-farm system interactions will your target clientele receive?

Follow step-by-step through the Reading the Farm case study including actual data and farm records.  Use handouts to help them organize their thoughts.  Summarize results and suggestions.

WHERE: Where will you conduct these activities or programs?  If articles or bulletins, where will they be published? 

Locally: 1-3 counties with information/links to articles on our county’s extension website.  Meet on farms and centralized “conference centers.”

WHEN: When will you produce electronic or written materials, or conduct programs, demonstrations or activities that incorporate information on whole-farm system interactions?

Plant the bug this winter.  Start with background on all the components we’ll be looking at.  Go to case farm in summer.  Follow up with actual farm data (covering at least 1 year of production) Make recommendations as a group in the fall.  Follow up with farm on implementation of ideas as a group in 1 yr.

