Appendix 1: Summary of Outcomes, Outputs, Activities, Inputs, and Evaluation
	Goal
	Activities
	Output
	Outcome
	Evaluation Indicators
	Instruments

	1. Explain sustainable agriculture techniques to Garden visitors (onsite and virtual) and give them the tools to apply this information at home
	· Offer a variety of fun, free, on-site opportunities for visitors to learn informally about sustainable agriculture
	· Farmer demonstrations (20)
· Ephemeral signs (90)
· Family drop-in programs (24 days)
· Horticulture/ interpretive interns (180 days)
	· Visitors express an interest in sustainable practices
	· Number of individuals attending events

· Number of inquiries about F&V/sustainable ag at visitor desk and Plant Information
	· Observation



	1. 
	
	
	· Visitors increase their awareness of sustainable practices
	· Number of individuals participating in drop-in programs

· Number of individuals who engage with a farmer
	· Observation

	2. 
	
	
	· Visitors increase their knowledge of sustainable practices
· Visitors gain an appreciation for sustainable products
	· Visitors successfully explain the basic principles of sustainable agriculture

· Visitors express intentions to apply suggestions at home
	· Web survey
· Youth horticultural competition

· Photo competition

	3. 
	· Create web-based opportunities for individuals to learn more about sustainable ag.
	· Blog topics (at least 4)
· Web resources (at least 10)
	· Participants increase their awareness and knowledge of sustainable practices
	· Number of people clicking on related articles on web

· Number of people participating in related topics on blog
	· Track web-hits

· Web survey

· Observation of web content

	2. Engage youth and adults in educational programs that create a basic understanding of sustainable agriculture
	· Offer in-depth experiences that convey more detailed and functional knowledge of sustainable agriculture


	· Farm field trips (2)
· Sustainable farm dinner (2)

· Continuing education classes (4)
· Open farm days (8) 
	· Participants gain a basic understanding of sustainable agriculture

· Participants purchase sustainable products  
· Participants seek out other opportunities to learn about sust. ag.
	· Number of individuals participating in events
· Participants can list examples of sustainable agricultural practices and their benefits
· Amount of product sold at the farmers’ market
· Participants express intentions to apply newfound knowledge
	· Focus group at end of years one and two
· Post-experience surveys

· Observation

	3. Increase the ability of home gardeners, agricultural students, and professionals to practice these methods effectively
	· Provide formal education and training opportunities in sustainable agriculture
	· Continuing education classes (4)
· Urban agriculture training (1)
	· Participants’ have working knowledge of sustainable farming techniques and apply their knowledge
	· Number participating in programs
· Participants apply newfound knowledge either at home or in a professional capacity
	· Testimonials

· Student surveys
· Focus group at end of years one and two


