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Toolbox Workshop Plan (suggested)
1) Introduction/Welcome of learning teams (agent and producer)

2) Set up laptops and pass out jump drives 

3) Show presentation, “Using the Toolbox”—11 slides

4) During the presentation, give teams time to look at the folders and contents of folders while looking at the slide that introduces it.
5) Show the Jeopardy game (Toolbox presentation folder) and explore uses of this as a review tool.

Break

6) Checksheet Overview and Whole Farm Planning (1 hour) (Have copies of the Small Ruminant Sustainability Checksheet for each participant.)

7) Discuss ways to guide producers through whole farm planning; how can this be used by your producers?

8) Building a Workshop (30 minutes)

Discussion time/break/lunch

9) Give participants their assignment; use the Toolbox materials and other resources to work with your learning partner to design a workshop.  Attend to all the details (place, time, date, publicity, theme, topics, speakers, lunch, etc.) and be ready to present to the group.
10) Group presentations; take volunteers or select four of the teams to present their plan, and tell how they decided.
11) Group discussion; what did you learn that might influence your next training?
12) If time allows, give teams sample questions (see FAQ list for ideas) and ask them to use the Toolbox materials to find an answer for a producer.  Ask several to tell what they found; there will be more than one possibility and it will be good to hear how others approached the question.
13) Also if time allows, you can divide the group into 2 teams and play the Jeopardy game with them.  This will help agents see possibilities for using this game as a review after a workshop.  See the NCAT Toolbox folder for a copy of the game; all the questions can be changed, just keep to the format so it works correctly.  It is run from slide 1, each box clicks you to the right answer and question.  Thank you to Rex Dufour, NCAT, for the game and concept.

14) Evaluation/wrap-up
Cooperators, please make a report about your workshop and submit to Linda Coffey so that she can make a report to SARE.  Follow up to see if agents did provide a training in their area, and report that to Linda as well.  Thank you!

lindac@ncat.org
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