Baseline for Oregon Farm Stays - Feb 2011 (12 Respondents)
1. How long have you been in business as a farm or ranch stay? (12 responses)

	
	Response Percent
	Response Count

	Less than a year
	8.3%
	1

	1-3 years
	33.3%
	4

	4-7 years
	16.7%
	2

	8-11 years
	25.0%
	3

	12 or more years
	16.7%
	2

	Other (please specify)
	
	1


· I have a b and b but never have had a ranch stay.

2. Why did you add lodging to your operation? (12 responses)

	
	Response Percent
	Response Count

	To increase income to our farm/ranch
	91.7%
	11

	To educate guests about farm/ranch life
	66.7%
	8

	To entertain visitors from far and wide
	41.7%
	5

	To get assistance with the work around the farm/ranch
	8.3%
	1

	To have an income stream into our retirement that didn’t require farm work
	16.7%
	2

	It seemed like an easy way to make money
	8.3%
	1

	Other (please specify)
	
	0


3. Based on your answers to Question #2, are your reasons still valid (did these things happen) and do you plan to offer lodging into the foreseeable future? (12 responses)

	
	Response Percent
	Response Count

	Yes
	91.7%
	11

	Yes, but...
	8.3%
	1

	No
	0.0%
	0

	No, but...
	0.0%
	0

	Please add your comments!
	
	1


· the state and county have effectively shut me down even though my profits helped both
4. What were your gross sales for your lodging operation for 2010? (12 responses)
	
	Response Percent
	Response Count

	Less than $1,000
	0.0%
	0

	$1,000-$5,000
	33.3%
	4

	$5,001-$10,000
	25%
	3

	$10,001-$25,000
	8.3%
	1

	$25,001-$50,000
	0.0%
	0

	$50,001-$150,000
	33.3%
	4

	$150,001-$250,000
	0.0%
	0

	$250,001+
	0.0%
	0

	Other (please specify)
	
	1


· We have historically been in the 100 K category but the recession has taken its toll.

5. Has the addition of lodging to your operations improved your farm’s bottom line and what percentage of profits comes from this activity? (12 responses)
	
	Response Percent
	Response Count

	It's costing me money <%>
	0.0%
	0

	No visible gain 0%
	25.0%
	3

	Somewhat improved 1-10%
	16.7%
	2

	Worth the effort 11-50%
	25.0
	3

	Most of farm income comes from this endeavor 51+%
	33.3%
	4

	Other (please specify)
	
	1


· Again has lowered us down from the >50% category
6. How have you weathered the economic downturn? (12 responses)

	
	Response Percent
	Response Count

	Business is declining
	25.0%
	3

	Business is holding steady
	41.7%
	5

	Business is increasing
	33.3%
	4

	Comments welcome
	
	2


· I don’t think this question pertains to us. We are very small and have been on hold until last year

· Trying some different strategies.

7. Have you added jobs, even if just part-time and seasonal, because of your lodging operation? (12 responses)

	
	Response Percent
	Response Count

	No, we just work twice as hard now
	50.0%
	6

	Yes, 1-2 part-time help
	41.7%
	5

	Yes, 3 or more part-time help
	8.3%
	1

	Other (please specify) and/or Comment
	
	2


· for gardening, cleaning

· We have never had employees.
8. What were your biggest challenges when you first started out with your lodging operation? (12 responses)

	
	Response Percent
	Response Count

	Getting the permitting in place
	41.7%
	5

	Finding insurance to cover the business
	8.3%
	1

	Figuring out how to handle reservations
	16.7%
	2

	Understanding the hospitality industry and what to offer our guests
	33.3%
	4

	Deciding how to advertise our business
	66.7%
	8

	Getting guests to book
	16.7%
	2

	Figuring out how to manage our time efficiently
	33.3%
	4

	Other (please specify)  or Comment
	
	1


· Financial assistance.
9. What are your biggest challenges to your business now? (12 responses)
	
	Response Percent
	Response Count

	Same as those checked above... I’m not too far into this yet
	16.7%
	2

	Reservations
	16.7%
	2

	Hospitality
	0.0%
	0

	Finding guests
	16.7%
	2

	Marketing my business
	58.3%
	7

	Not sure I like doing this anymore
	16.7%
	2

	Please add other challenges and/or comments
	
	2


· paying all the fees and filing forms
· Marketing strategies are changing all the time.
10. Have you seen any inquiries come in from the Farm Stay U.S. website, either via the Contact Form or emails/calls from parties who mention the site? Are you even aware that you are listed on the site? (12 responses)
	
	Inquiries from site
	Listed on site
	Response

	Yes
	50.0% (4)
	50.0% (4)
	8

	No
	80.0% (4)
	20.0% (1)
	5

	Don’t know
	66.7% (2)
	33.3% (1)
	3

	Other (please specify) or Comment
	
	
	1


· Didn't know I was listed on the site
