Making Your Compost and Mulch Products Work for You!

Marketing Workshop

March 26, 2011
Concord, NH
	Schedule
	Topic

	9:30–10:00
	Registration

	10:00–10:15
	Introductions, SARE Project Overview

	10:15–11:00
Athena Lee Bradley

NERC


	Best Management Practices and Introduction to Marketing
· Applications and Benefits

· Importance of Quality for Marketing Success

· Quality Standards: Characteristics, Consistency, Testing
· Comparison of Compost/Mulch to Other Products

· Feedstocks/Recipe Development

· Introduction to the Marketing Principles

· Market Sectors
· Branding, Promotion, Social Marketing, Customer Education 

	11:10–12:00
Bob Kelly 
Seacoast Soils
	Marketing/Sales 
· General Business Model Tips
· Product Positioning

· Distribution/Delivery Strategies

· Tips on Costs and Pricing

· Blending/Derivative Products

· Attributes of a Successful Compost Supplier

· Tools and Services

· Sales Principles and Strategies/”Sales Points”/Sales Skills 

	12:00-12:45
	Networking Lunch 

	12:45-1:05
Peter Schmidt
Compostwerks LLC


	Compost Products, Creating a Niche
· Developing and Selling Specialty Compost Products

· Creating a Niche that Works for You

· Compost for Organic Growers
· Attributes of a Successful Compost Supplier
· Tips on Costs and Pricing

· Tools and Services

· Sales Principles and Strategies/”Sales Points”/Sales Skills

	1:15-2:30
	Marketing and Sales Strategies Roundtable

	2:30–4:00
Harry Lewis

Lewis Farm Compost
	Presentation and tour of Lewis Farm Compost Operation


