Compost Marketing

Workshop Participant Questionnaire
Concord, NH

21 Participants

  9 Questionnaire Responses
1) Briefly describe your current compost operation.  

· Mostly manure, some yard waste; have permit by notification and are looking into processing food wastes.

· Just a pile of cow/horse manure.
· Two “cold” compost operations, small (supports two gardens, about 7,500 feet.
· None. Work at regional planning commission working with towns on solid waste management.

· Cold composting, usually trenched.

· Small scale on farm vegetable partnered with horse/animal/manure from another farm.

· We have beef cows and yard scraps that are incorporated with some local horse manures and bedding.

· Specialize in equine mortality composting.

· Work for state government agency (Maine) on marketing recycling and composting.

2) Do you currently market your compost?  If yes, please describe. 

· Selling mostly by the yard in our landscape business.

· No.
· No.

· No.

· No. Currently use what is produced.

· No.

· No.

3) Have you developed a compost marketing plan? 

· Working on expanding our volume first.

· No.
· Not yet.

· No.

· Not enough material yet.

· No.

· No. Hope to have help from class.

· I have shared ideas with others and am constantly looking for more resources and ideas.

4) What are the barriers or problems that you have encountered in marketing your compost? 
· Not enough material yet.

· One barrier we may encounter is that our compost consists of animal mortalities, so new concept to many.
5) What marketing tools or assistance do you need? 

· Ideas for getting materials, selling small quantities.

· Everything. We are an educational farm (nonprofit), just getting started with a major funding initiative.

· Not sure about scaling (i.e., how many pounds or square feet or acres of new material is required to produce compost. I have access to approximately 5 acres of fallow ground.
· Basic knowledge about marketing compost, existing successful examples.

· Need lots of assistance in start-up.

· Costs. Amount of composition.

· Branding, promotion, customer education.

· Cost of marketing strategies might help especially those just starting.

6) What marketing skills did you hope to gain from participating in today’s workshop? 

· Ideas on sales and helping to make them cost effective.

· Outreach; tie-in with our business plan opportunities.

· What are the varieties of raw materials? How do they apply to different markets? How to keep it small-scale and manageable at first?
· Learning basics to share.

· Best appropriate marketing, how to sell, how to price, how to advertise.
· Basic costs and numbers pertaining to the industry. Marketing systems.
· Same as above (branding, promotion, customer education), plus creating a niche as we have companion pets in our compost as well.

7) Did the workshop help you obtain those skills? 
· Yes, it was vary informative and provided Websites that will be very useful.

· Very much so—excellent balance of macro and micro levels of examining the compost venture.

· Yes, I liked the contrast between Bob (marketing from a people perspective) and Peter (marketing from a scientific perspective).

· Yes, so interesting – what a great value.

· Yes, very good. Learned a lot about marketing, advertising, creating a marketing plan. Thanks!

· Great – I gained so much.

· Very much so.

· Informative and nicely done workshop. Could overview, but more details on how would be helpful.

· I found it very informative.

8) What suggestions do you have for improving this field day/workshop for future participants?  

· Thought it was very good.

· Great as is.

· Possibly combine the networking discussion with lunch, since we ran out of time for this. Thank you, very well done!
· More great speakers—especially on the biology—I though Peter was great.

· Stick more with just marketing and stay away form recipes and general compost knowledge. However, I did find it informative on the general compost and biology overview.

8) If farm-based operation, would you like technical assistance in developing and implementing a marketing plan?  6 participants interested in technical assistance.
