
2011 Farmer/Rancher Grant Proposal

PROJECT TITLE: Direct Marketing Non-Traditional Perennial Berry Varieties: Expanding Eater Preferences and Grower Connections

ONE SENTENCE DESCRIPTION OF PROJECT: Three women farmers explore ways to expand the markets and local awareness of unique perennial berry varieties in the Upper Midwest.
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· The applicant is a Farmer

· This is a Group Project

· If funded, you have up to two years to complete your project. Do you expect your project to take one-year _______or two years __X___? 

· Grant Funds Requested: $__TBD________ (Do not exceed $7,500 for Individual grants, $15,000 for Partner grants, or $22,500 for Group grants.)



 

· Have you previously received a SARE Farmer/Rancher Grant?  Yes______ No__x_____

While the project lead for this grant has not previously received a SARE Farmer/Rancher Grant, one of the farmer partners, Hilltop Community Farm, did receive a NC SARE Farmer Rancher Grant, FNC08-718. The project was completed in December of 2010 and final report submitted. This project revealed that currants elderberry saskatoons, aronia berry, and seaberry work well in an agroforestry system and exhibit complementary ecological functions. The project identified that these fruits have strong potential for meeting year-round, local nutritional needs through value-added fruit products as well as to explore more direct marketing options for these fruits and value added products. This proposed 2011 project builds on this SARE funded project and other findings to fill the marketing gap that exists for small to mid-sized growers interested in adding value to their farm business through fruit.

· Does this project involve livestock?  No

1) DESCRIPTION OF FARMS AND FARMERS:

Our farms are uniquely positioned to collaborate: we have similar types of production systems focusing on diverse perennial agriculture, as well as stage of enterprise development.  As women beginning farms we represent a growing demographic in sustainable agriculture.

Clare Hintz is owner-operator of Elsewhere Farm.  Her 40-acre farm is located near the south shore of Lake Superior in Herbster, Wisconsin, 50 miles east of Superior, Wisconsin.  The farm boasts about 700 fruit and nut trees, approximately half of which are in production on five acres.  Intercropped perennials include cherries, apples, and raspberries, and new plantings of strawberries, elderberries, gooseberries, aronia, saskatoon, highbush cranberry, seaberry, walnuts, Korean nut pine and many others. Though not certified organic, Clare manages her farm organically and her land is certifiable. 

Erin Schneider, is a co-owner of Hilltop Community Farm, LLC. Her 59-acre farm is located in LaValle Township along the northern border of Sauk County, 90 miles from Madison, WI. She and her husband, Rob McClure grow a diversity of perennial herbs and fruits such as elderberry, currants, seaberry, saskatoons, honeyberry, and aronia berry alongside apples, pears, raspberries and hardy kiwi. The farm is not currently certified organic, but is certifiable. They are members with the Organic Tree Fruit Growers Association, the Association of Temperate Agroforestry, and Farmers Raising Ecologically Sustainable, Healthy Food. 

Rachel Henderson is co-owner and co-operator of Mary Dirty Face Farm in Dunn Township, near Menomonie, WI. Her 3 ½ acre orchard includes apples, tart cherries, pears, plums, currants, gooseberries, raspberries, and table grapes.  In addition, she has plantings of hazelnuts, chestnuts, elderberries, rugosa roses, and medicinal herbs and flowers.  Mary Dirty Face Farm is not currently certified organic, but is certifiable.  Rachel and her husband, Anton Ptak, are graduates of the Land Stewardship Project’s Farm Beginnings program and sit on LSP’s Farmer Training Steering Committee.  They are members of the Organic Tree Fruit Association, the Sustainable Farming Association of Minnesota, and the Wisconsin Apple Growers Association. 

2) PROBLEM/SOLUTION:

Problem: The Organic Tree Fruit Association reports a growing number of organically managed orchards seeking to diversify their farm production and product offerings. However, one of the major problems to this approach is the availability of markets for small-sized fruits and fruit products.  People express a desire for more fruit in our CSA boxes and at our local farmers’ markets (Minneapolis MN, Baraboo, WI). Yet they don’t fully understand what berries such as Saskatoon are, let alone how they are priced. They are unaware of the exceptional nutritional content, yet many would value such. The few larger existing markets for these fruits require quality, quantity, and product consistency which requires substantial investment in infrastructure.  While research exists on the nutritional benefits and growing needs of non-traditional, small-sized, perennial berries (hereafter referred to as small fruits), little research exists on processing options, marketing messages, and pricing for our areas and scale of operation.

Solution:  In this project we address these marketing challenges by engaging, educating, and involving existing and future customers to help determine uses, products, and pricing of less common small fruits to determine best markets for small to mid-sized growers. We will also provide transparency in our research, and build connections with local food enthusiasts.  The fruits we will focus on include: elderberry, currants (red, white, black), honeyberry, and Saskatoon. These fruits are high yielding, grower friendly, and have exceptional nutritional value.  

Project Methods:  Each farm will conduct two focused group discussions, host a farm event, and distribute a customer survey at farmers markets, community events and on-line. The first focused discussion will include primarily consumers (CSA members, interested farmers market customers, neighbors, and wholesale accounts such as restaurants, preserve makers, and wineries). Discussion will center around identifying the fruits, brainstorming ways to use them, and feedback on price points. The second focused group discussion will be during the second year of the project and will include feedback from products and fruit tastings. As more product becomes available we will be able to conduct more pilot tastings.  We plan to use World Cafe techniques for engaging participant feedback. World Cafe is a facilitation technique that works with larger groups of people to generate diverse creative ideas and then build to points of consensus.  Project collaborators through the UW Extension and UW Madison Department of Community and Environmental Sociology will help facilitate these focused discussions. All three farms will use the same questions and process for the focused discussions. 

Additionally, we will educate and engage our customers and farmers through farm events. Each farm would support a different farm event: Erin will host “Currant Events” in July of 2012, including a tour of the orchard, jam session (music and making fruit products), and a panel discussion with value added marketing entrepreneurs and experts.  Clare will work with Slow Food Duluth in the second year of the project to provide a tasting session.  Rachel will host a field day with the Land Stewardship Project’s Farm Beginnings program, focusing on diversification of products and marketing.  


We will also conduct surveys with our customers at farmer’s markets throughout the season, through on-line brainstorming sessions using the BrainReactions website and other social media tools.  

3) RESEARCH:  


Sliwa Meadow Farm in Iowa (FNC01-343, 2002) successfully demonstrated the integration of honeyberry in an organic orchard. Past SARE funded research conducted by Hilltop Community Farm in WI also revealed that currants, elderberry, saskatoons, aronia berry, and seaberry work well in an agroforestry system and exhibit complimentary ecological functions (Final Report, FNC08-718).  Byers, Thomas, and Avery with the University of Missouri conducted extensive research on cultural attributes of elderberry, resulting in improved cultivars. They also worked on market research of elderberry which resulted in the formation of the North American Elderberry Alliance and a regional growers association in Missouri/Illinois area and are continuing to work with growers on marketing elderberry and elderberry products. Past SARE Farmer/Rancher grant recipient, Terry Durham with River Hills Harvest, MO, trialed these cultivars adapting them to the conditions of his farm and began to market elderberry juice and other products to local markets (Durham, FNC10-Hartsburg, MO). He also brings people to his farm at an annual elderberry festival – offering a chance to celebrate and engage with customers as well as sell his products. Sawmill Hollow Farm in the Missouri Valley of IA (another NC SARE farmer/rancher grant recipient) also has shown successful results with their aronia production system using farm events and feedback from customers at local markets to sell fruit and fruit products (NC SARE FNC05-561). 

Data on pricing is limited to what growers can expect when growing currants, honeyberry, Saskatoon, and elderberry as commercial crops. Research on the sustainable development of currants (specifically desert gooseberries), aronia, and elderberry in the Northeast focused on their potential as commercial crops. Their research yielded promising results for farmers and resulted in at least four enterprises being developed to produce commercial retail black currant beverages. It is predicted that as consumers become acquainted with these berry beverages, other markets will open rapidly for other products. The price per pound for these berries ($1.50 - $3.00 wholesale) surpasses prices for the traditional tree fruits grown in the region. For small scale growers, even a few hundred feet of row space dedicated to the above small fruits can add a few thousand dollars to the farm income (McKay, SARE LNE02-162, 2006 Final Report).


We will build on the successes regarding sustainable production of these fruit crops and shift the focus to marketing and creating stronger farmer to customer links. As identified by the Rural Action Group's research (SARE Final Report LNC01-189, 2002), the long-term success of marketing farm products requires that growers see their product from the customer's perspective. In addition to widening the understanding of the role small fruits can play in local food security and culture, our research adds value by demonstrating 100% transparency of costs of production and pricing of fruits on all levels of the value chain, provides an in-depth market profile, and expands the palette and products for small fruits. Our results will be an asset not only for small – mid-sized growers in determining the best markets for sustainable small fruit production in the Upper Midwest, but will also provide important geographic information regarding where existing and emerging markets might be.

4) OUTREACH:

Our findings can help set criteria for developing new fruit products more regionally and inform business models for small to mid-sized growers throughout the Midwest. We will offer results to inform a diverse geography of farmers and eaters, product outlets (CSA, farmers market, restaurants, wineries), and provide in-depth analysis of what conditions exist and what is needed for marketing lesser known, small fruit crops. We expect that our market research approach for these berry crops can be adapted for other uncommon tree fruits, such as quince and seaberry. Having a clear understanding of local markets and customer needs alongside more diversity of fruit and fruit products would improve the food security as well as the food cultures in our regions, in addition to providing an extended income stream for farmers.

NETWORKS:  We will disseminate the results of our project through the Midwest Organic Tree Fruit Association, the University of Wisconsin – Madison Agriculture Innovation Center, The MOSES Rural Women’s Project, the Agriculture and Energy Resource Center in Ashland, Wisconsin, The Land Stewardship Project, and the Lake Superior and Crow River Chapters of the Sustainable Farming Association of Minnesota.

CONFERENCE PRESENTATIONS:  We would propose a presentation of our findings at the 2013 conference of the Midwest Organic and Sustainable Education Service (MOSES) in LaCrosse, the ACRES conference, and the conference of the Wisconsin Local Food Network.

INTERNET:  We would also post information on our farm websites, Farm Facebook pages, Linked In, and grower groups, and share results through a You-Tube video.

CUSTOMERS: Insights from behavioral economics reveal that customers can be greatly influenced by peers and by information passed on to them by people they know. Our research actively engages our customer base in helping determine the best possible uses, markets, and health benefits of the fruits we are growing.

EDUCATIONAL MATERIALS: We will also do a fact sheet on recommended business model that features tips for incorporating small fruit in existing orchards and perennial plantings and steps for direct marketing of small berry crops in the Midwest. 

OTHER: in addition to the networks listed above, publicity and outreach support will come from MACSAC the Madison Area Community Supported Agriculture Coalition, Edible Madison, Women Food and Agriculture Network, Slow Food chapters, the Wisconsin Farmer’s Union, and FRESH a publication for the Wisconsin fresh fruit and vegetable associations.

5) EVALUATION:

	Goal
	Measure
	Benchmark/timeline
	Outcome

	Expanded markets and products for small fruits within a two year cycle.
	Amount of product sold

Number of customers
	Track in 2012-2013; 
	We anticipate at least a 10% increase in product sold and 20% increase in customers accessing our farms.

	
	Other farmers willing to adopt new cultivars
	Track in 2012 - 2013 Survey responses from field day participants and focused discussions.
	We anticipate at least 2 - 3 farms adopting small fruits for each region. 

	
	Customers reports about use of product
	Anecdotal reports or conversations with customers at end of seasons, and at farmers markets.
	Customers providing recipes and favorable stories of product use

	Understanding of buyer priorities (health, localness, uniqueness) and conditions (urban/rural, retail/wholesale, for processing/fresh) needed to successfully market product
	Number of consumers interested in product.

Website traffic observations tracked via google analytics.
	Attendance at events; sales; survey and focus discussion responses compared at the end of 2012 and 2013.
	We anticipate at least 500 people completing survey, 100 participants total for 3 field days, and 110 participants at focus discussions. 

	Widen understanding of the role unique small fruits can play in local food security and culture
	Number of consumers knowledgeable about product
	2012-2013: Survey responses; focus discussion responses; social media, you-tube video, and website analytics; distribution of fact sheet, brochure; analysis at end of 2013.
	

	Understand where (and what) the best markets are for each of our regions
	Market profile (CSA, farmers market, processors, restaurants, small wholesale)
	Analysis at end of 2013
	

	Improving business resilience
	Effective use of unique fruits in overall farm business
	Business plans completed that show where small fruits fit on our respective farms.
	100% transparency of costs of production and pricing of fruits on all levels of the value chain.
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_____, Signature of Applicant (must be a Farmer/Rancher)


BUDGET, page A 


	PERSONNEL COSTS 
	Request

	 Clare Hintz, Owner, Elsewhere Farm, Herbster, WI. Mailing Address: 16550 Nicoletti Road, Herbster, WI 54844.  Phone 715-774-3153.   Email: elsewherefarmherbster@gmail.com.  Project Coordinator; request includes field day and focused discussion coordination – Northern WI area, social media/we based marketing research 

Est.  156 hrs @ $25/hr including:
18 hrs field day - host
15 hrs visiting other field days
15 hrs for 2 discussion groups
8 hrs of market/research - social media 
40 hrs project coordination (2 years)
60 hrs of education materials design such as fact sheet, brochure


	
$3,900

	 Erin Schneider, Co-owner, Hilltop Community Farm, La Valle, WI. Mailing Address: 431 N. Baldwin St., Madison, WI 53703. Phone 608-257-6729. Email: e.schneier.hilltopfarm@gmail.com Project support; request includes field day and focused discussion coordination – Madison/South Central WI, 
Est.  88 hrs @ $25/hr time including:
18 hrs field day - host (includes pre-post time spent coordinating logistics)
15 hrs participating/visiting group project participant’s farms during field days
15 hrs for 2 discussion groups
10 hrs survey facilitation/dissemination (1 hr/market event, total of 10 events)
8 hrs of market/research - social media, web marketing research
20 hrs toward putting together you tube video highlighting benefits of growing fruits and results from research, next steps. Work with UW Madison Digital Media Center
2 hrs project evaluation support
	$2,200

	              
Rachel Henderson, Co-owner, Mary Dirty Face, Menomonie, WI, Email: henderson.r@gmail.com. Project support, field day and focused discussion coordination – Western WI and Minneapolis/St.Paul area, social media/web based marketing research Est. 68 hrs @ $25/hr
18 hrs field day - host
15 hrs visiting other field days?
15 hrs for 2 discussion groups
8 hrs of market/research - social media 
10 hrs survey facilitation/dissemination
2 hrs project evaluation support
	$1700

	              
Facilitator fees for focused discussion. Est. 10 hrs/session @ 6 sessions = 60 hrs
$40/hr was the average/hr facilitator consulting fee based on our background research.
Project coordinators will work with a facilitator from UW Extension and UW Department of Community and Environmental Sociology in their region.
	
$2400

	Guest speakers for field day events anticipate 3/event for a total of 9 guests. Guests will include a combination of farmer/entrepreneurs interested in making product from our fruit, chef, wholesaler/retailers interested in purchasing our fruit, community food system advocate, and local food systems coordinator at UW Extension Agriculture Innovation Center.
9 @ $250 honoraria
	
$2250

	An additional focused discussion will be held with other growers from the Spring Rose Growers Cooperative, a group of 12 primarily Latino and Hmong growers in the Madison, WI area, during the summer of 2012 at the Farley Center for Peace Justice and Sustainability. The growers are interested in exploring markets for currants and saskatoons. Hilltop Community Farm has worked with the growers to install a new orchard ecosystem in 2010 that includes the fruits we are focusing on in our market research. (No SARE funds requested for this.)
	nn

	
SUBTOTAL
	$12450



BUDGET, page B 

	OTHER COSTS 
	
	Grant Funds Request

	                                                                                  
Refreshments for 3 Field Days est. 100 people total at $5/person
                              


	
	
$500

	              
Refreshments for 6 focused discussions est. 110 people total at $5/person
	
	
$550

	              
Field Day supplies such as port-a-john rental, Tent rental, flip charts.
	
	
$280

	             
TRAVEL - Estimated x miles @ $.555/mile
1. Project     partners' travel to field days (when they are not hosting) -

2. Travel scholarship to farmers attending focus group discussions. Est. 30 farmers total traveling an average of 30 miles round-trip to event location. ($500)
3. Travel to Organic Farming Conference to present results-     


	
	$2900

	              
Printing costs for education and outreach materials such as, event flyers, research fact sheet. Estimated 1,000 color copies @ .45/copy (color). These also will be available and distributed on-line.
	
	
$225

	Equipment, permanent fencing, perennial seeds and plants. These items are subject to the 50% rule on page 6. Grant funds can be used to pay only 50% of these items.
	Total Cost of Item
	Grant Funds Request (Must be 50% or less of total cost of each item.)

	Currant Source - Whitman Nursery, Natura Farm, $6-10/plant
Honeyberry Source - Burnt Ridge Nursery $12/plant
Saskatoon Source - Burnt Ridge Nursery $3-6/plant
Elderberry Source – Burnt Ridge Nursery $9/plant
	$900
	$450

	
	
	

	
	
	

	
Video and video editing equipment use rental from UW Madison Digital Media Center.
	$350
	$175

	
	Subtotal from above
	$5080

	
	Subtotal from pg A
	$12450

	(Grant request total cannot exceed $7,500 for Individuals, $15,000 for Partners, or $22,500 for Groups.)
	TOTAL Grant Fund Request
	$17530


BUDGET JUSTIFICATION
While our research is focused on marketing and not production, in order to make more comparable the plantings on each of our farms, we would like to supplement our existing plants. Each of us then envisions propagating our non-patented material and trading with the others to ramp up production. This is why we are requesting funds for plants.

Other funding sources: Farm partners are contributing in-kind their labor time spent harvesting fruits for field days, focus discussions and any tastings, as well as time spent distributing surveys/getting informal customer feedback at a total of 10 Farmers Market/Community Events where they anticipate having their fruit and fruit products available. The value of this time is estimated at $2,000 (80 hrs @ $25/hr). An additional focused discussion will be held with other growers from the Spring Rose Growers Cooperative, a group of 12 primarily Latino and Hmong growers in the Madison, WI area, during the summer of 2012 at the Farley Center for Peace Justice and Sustainability. The growers are interested in exploring markets for currants and saskatoons. Hilltop Community Farm has worked with the growers to install a new orchard ecosystem in 2010 that includes the fruits we are focusing on in our market research. An additional $570 in grant funds from the USDA Beginning Farmer Rancher Development Grant program will support Erin's time working with the Spring Rose Grower Cooperative as a technical service provider to fund this session. Their feedback will be included in the results of the discussions. Hilltop Community farm is planning to work with a student communications intern at UW Madison working to coordinate a video featuring fruit and highlighting results from this collaborative market research.

We also anticipate an estimated 35 hrs of outreach and volunteer support. Groups we will be working with that will support outreach for this project include: The Organic Fruit Tree Growers Association, Midwest Organic and Sustainable Education Services (MOSES), Wisconsin Farmers Union, Madison Area Community Supported Agriculture Coalition, MOSES Rural Women's Project, Land Stewardship Project, UW Extension Agriculture Innovation Center, Farmers Raising Ecologically Sustainable, Healthy food, and the Women, Food and Agriculture Network.
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__, Signature of Applicant (must be a Farmer/Rancher)
If you are submitting your proposal by e-mail, scan or type in your signature.
    
              


Animal Care Plan (N/A)

