Notes from the Small Discussion Groups – Central Coast Region

Growing Agritourism Workshop May 18, 2011
As written on the large sheets of paper at the workshop:

Planners and Stakeholders’ Roundtable

Good Ideas
· Early consultation with planning with proposal. Get other agencies together. Less expensive than full permit process

· Task force – for example, to address events on county land. Multi-agency

· Agricultural advisory committee

· Temporary use permit for a one-time event

· A Grower/Rancher guide for agritourism, so they won’t get so many different answers

· One-stop “shop” – don’t have to go to a bunch of different agencies

· Introduce scalability into regulations

· Streamline or exempt some agritourism uses

· Continue to increase planning dept. helpfulness

Challenges
· Cost, how much detail to provide

· County staff trying to “buffer” between other agencies and the public

· Complicated process; so many agencies (Env. Health, Fire, Planning & Development, etc.)

· Regulations are one-size-fits-all

· State regulations: Williamson Act and Coastal Act

· Location – roadways

· Intensity classification

· Lack of separation between agricultural uses and commercial uses

Working Together to Promote Agritourism
Positives, what works, good ideas

· Regional groups starting to work together and collaborate

· Support

· Binders in hotels

· Mini racks with local brochures

· Email monthly alerts to concierges

· Becoming “cooler”

· Less expensive

· Selling Experience
· Another revenue stream

Needs, challenges
· Need more promotion/marketing, particularly in the off-season
· Road signs/CalTrans

· Transportation accessibility

· UNIFIED VOICE TO GOVERNMENT

· Communication

· Better networking

· Highlight agritourism opportunities

· Comm. (??) with lodging

· Online weekly newsletter resource, listing events, tours, etc

· Mobile apps

· Branding/packaging is fun & entertaining & educational
· Chefs – bridging the gap

· Information/website/blog for operators & tourists

· Comprehensive list of all agritourism opportunities

· Lack of resources

· Regional representation

Agritourism 101
What worked?

· Change and adapt with the times

· Family farms – communication between family members

· Put property into a trust

· Listen to your neighbors – be nice

· Listen to your customers

When working with the county…
· Do your homework first

· Get the name of the person

· Build a relationship with them

· Business card/supervisor

· Get a recommendation of who in the department would be best to work with

Websites/Social Media

Facebook

· Simple, uniform interface

· Allows customization (logo)

· Fun

· Reliable

· Free

· Immediacy (daily updates)

· One-stop shop

· Allows you to tell a story

E-newsletter

· Easy to compile (information and contacts)

· More qualitative information (vs. “sound bytes”)

· Greater context/tell your story
QR codes

· Direct link to web on mobile device

Some good resources
· Localharvest.org

· Caff.org

· Calagtour.org

· KYF2.com (Know Your Farm, Know your Food)

· Visitcalifornia.com

· County Farm Bureau sites

· Farmstayus.com

· County tourism sites

· Visitors bureau sites
