Notes from the Small Discussion Groups – Sacramento-San Joaquin Delta Region

Growing Agritourism Workshop February 2, 2011
As written on the large sheets of paper at the workshop:

Planners & Stakeholders
Note: Inherent conflict between promote and regulate – planners must bridge that gap, balance conflicting interests
Positive/Opportunities

· “reasonable, affordable” regulatory process

· Issue: lack of communication – translate legalize of planning requirements for public
· Ombudsman like Marin County

· Agritourism is a hot topic now – both interest from farmers and consumers

· Farmers need diversification, especially for small & midsize growers due to consolidation/distribution economies

· Consumers interest through local food movement & CSA boxes

· In Delta, create awareness about importance in Delta

· Need to focus on what is unique about each region and address planning issues specific to unique conditions

· ATC in Solano/Ag Districts where more agtourism is allowed

· Working closely with ag interest groups/CEQA/Fish & Game statewide

· Streamlining permit process (Especially environmental permits)

· Simple checklist process to identify requirements for specific proposed use

· Board of Supervisors believes that ag is important.
Challenges/Barriers
· Need to note that agtourism doesn’t fit all farmers – agtourism can disrupt production ag (spraying, dust), although Cooleys are an example of large production ag with tourism

· Funding -  Contra Costa County is fee based department (time & material)
· Cost of compliance (i.e. with ADA)

· Even we are confused about state law/county law requirements about whether farmers can sell their neighbors’ produce at a farm stand and how much and under what conditions – the rule needs clarity and consistency among counties.
Working Together
· How do seasonal farms market themselves year-round? Want tour-busses.

· Get listed on websites, itineraries, welcome center, partner with like attractions, Hotels, regional or local tourism association

· How are current customers finding you? Exploit this!


· How can farms and vendors work better together?

· Package pricing

· Possible to form a private club or group to provide a unique experience without falling under commercial guidelines
· Membership clubs

Agritourism 101
· Is it right for you? – family, -time

· Liability

· Insurance? – It can be done! Check with CFB

· ADA?

· Price? Depends on operation

· Logistics? Location
· PR/Entertainment focus

· Mission/Vision/Plan

Agritourism Associations

· How do you know who to be involved with?
· Wine Growers

· State Tourism

· Local?

· What is out there?

· Delta “Sacramento River Delta Grown” Farm Trail Association getting going

Websites & Social Media
· Rural Areas – no access/Radio can be important tool

· Google maps

· Website/blog/FB/flicker, etc. As it’s changing, it stays interesting – cheap
· Google search? Worth it? – can be expensive

· Google search optimization w/resources

· Cross-linking with other organizations

· Once they have a website, demand increases

· Movies – promote online

· Know your target audience – multi-lingual websites can work with international markets

· Ask someone in target community – what words will they google?

· Email lists good, but be careful not to spam

· Bring sign-up sheets to farmers markets

· Can include specific seasonal info
