San Joaquin Valley and Foothills Region – “Growing Agritourism” Workshop January 19, 2011
Small Group Discussion notes – arranged by discussion group

Working Together to develop and promote regional agritourism
Ideas that work

Chambers of Commerce – depends on county

Farm Bureau

Bed & Breakfast association – Develop personal relationship, work with farmer for the food at B&B

Local tourism or visitor bureau

Economic Development

Human Resource Service Development and Welfare for paid temporary help

Restaurants to advertise local food used

SBA, SCORE – Small business organization to help

UCCE

USDA

Tourism associations that are free of charge and help

Fresno Co. & city tourism association very helpful

Visit centralvalley.com – Have to be a member

Different websites where you can advertise

Internet

Visit farmers’ markets or other agritourism venues
Direct marketing organizations facilitate between grower and consumer

Trade shows

Use media – i.e. Huell Howser, California Country, PBS fundraisers donate

Local newspapers – build rapport

Visitors magazine – advertise

Agritourism 101 – Resources and challenges for new agritourism operators
Good Ideas





Challenges

Check w/neighbors – free entry, etc


Outreach – internet

Local food- restaurants, Slow Food


Website – GPS

Branding





Relationship with county permitting

Ag-Edutainment




Real farm events vs. venues

Hookup with Tourist Bureau



Zoning code – definitions

Smaller operations partner with larger (i.e. Hilmar Ch.)
Branding

Cross-promotion




Steering committee organization 501(c)(3)?

Rack Cards at local restaurants & hotels


Drive thru vs. destination
Use e-network along Hwy 99 – MP3, DVD, radio, GPS
Paper maps expensive & go out of date

Tour operator/farmer cross-training


Farmers/ranchers don’t know people business

The Multi-farm CSA




Risk management info & costs

Ag processing/technology tours



Cost of permitting

Tastings





Business license

Commercial kitchen co-op



Vendor regulations

Planners and Stakeholders Round-table – What does it take to create a fair process that works?

Good Ideas





Challenges & barriers

Agricultural Homestays – Have to get local approval
Is Ag Tourism viable for the small landholder?


even if OK with the state


Strict environmental health standards

Farmstand allowed by right because it is a 

Illegal buildings on ag land


temporary structure



Cannot meet same standards as other tourism 

Communication between planning & ag community

businesses
Spell out the rules




Planning for worst-case scenario

Educate the planners on ag’s perspective

Interpretation of Codes and Regs

Plan for the average

Farmers develop reasonable standards

Organizations influencing policy & government

Single farmer “Guinea pig”


officials

Providing models for others to use


Not knowing where to start

Connections between like individuals & orgs.

CDFA flip-flopping with administrations

Yolo County General Plan

Get involved in zoning & gen. plan process



Know what you want to do, how it will work & the


regs involved before talking to regulators

Put it in writing

You have more influence than those on the inside

Thinking about wording as it relates to regulatory


language – structure vs. cultural practice

Ag must be the primary economic activity

Liberal “by-right” laws for bed & breakfast, 

How much of the enterprise supports the county?

winery, distillery

Selling value-added products on-farm thru events?

List (definition?) of what is a vineyard
Agritourism Association Development
Pulling Groups Together

Committee Process:


Steps: 
1st Identify



Discover interest



Create plan



Commitments



Get info out of what is happening currently


Start at county level


Invite those from today’s workshop


Use tools like “linked in”


Use Ag Commissioner/Farm Advisor

Link tor information & to promote ourselves & local events – e.g. “mad maps”

Goals






At the Table

Economic development




Land use/planning

Social, cultural development



Convention & visitors bureau

Meet your neighbors




Farm Bureau

Educational





Growers who are interested

Preservation





UC Small Farm Program

Program development




Chamber of Commerce

Clearinghouse





Planning professional
Showcase agriculture




Local politicians

Determining your market



Councils, current associations








Business planner
