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RED HOOK COMMUNITY FARM:  COMMUNITY COMPOSTING PROGRAM

Certification of Skills Mastery – Windrow Aeration
Goal:  
Possess skills related to aerating a windrow by hand-turning.  

Background:  
A windrow must be turned periodically, depending on factors such as the windrow’s content and age, how much time has elapsed since the last turn, and intervening rainfall.  The objective is to introduce oxygen, remove non-organic material, re-distribute the material to even out decomposition, and diagnose conditions that may require corrective action.
Skill Levels:
____Level 1:  “Task Ready Certified” means an individual is capable of conducting the task with independence – conducts task from beginning to end, and completes all elements of task with sufficient productivity and minimal supervision. 
____Level 2:  “Leader Certified” means an individual is capable of leading others in conducting the task – explains things clearly, motivates effectively, maintains productivity, and completes all elements of task without supervision.
____Level 3:  “Master Certified” means an individual is capable of teaching others how to be leaders.
Individual under review for Windrow Aeration certification:________________________

	Level 3:
Master
	Level 2 : Leader
	Level 1: Task Ready
	Needs work
	SKILL TO BE MASTERED

	
	
	
	
	PREPARATION 
Obtains necessary information from compost coordinator or delegate regarding:  

· The participants and timing
· Location of material to be turned
· Destination for turned material 

· Goals for turning unique to the particular windrow, including type of peel and final height/width (wider in winter, narrower in summer)
· Destination of any seal material if necessary, and depth of seal


	
	
	
	
	EQUIPMENT ASSEMBLY
· Gathers necessary equipment per person:

· Wheelbarrow
· Shovel, pitchfork, rake for tucking
· Trash bucket (one per person for most efficient placement)


	
	
	
	
	TURN
· Begins with appropriate peel (depending on goals identified by coordinator, it could be an end-to-end peel, a staged peel, or a peel-and-remove)

· Once peel is complete, begins shaving the windrow from end, removing an even cross-section of the windrow in stages

· Envisions desired ridge line for new windrow and deposits material accordingly to rise up to ridge
· Slices or smashes any large material like whole corn cobs or intact material like whole avocado pits or limes

· Removes all non-organic material

· Periodically trims the rollies at perimeter of newly forming windrow

· Periodically steps back to monitor development of ridge line to ensure a straight line is forming parallel to fence/fields and rising to a uniform height

· Toward the latter part of turn, begins sculpting new windrow to further ensure uniform height/width and parallel line to fence/field

· Prior to turning last bit of material, conducts last trim of rollies so they can be covered with material yet to be turned
· Uses long bed rake to push any remaining material to new windrow, scraping clean the former location of the windrow
· Tucks in windrow so all material from ten feet out, all around, is pushed in

· Brings in seal material and takes care to dump it away from new windrow so the seal material does not mix with what has to be sealed

· Seals to depth previously identified by coordinator, but in any event all raw organic waste must be covered
· Again tucks in windrow so all material from ten feet out all around is pushed in 

· Leader:  explains, motivates, maintains productivity, and completes elements of task without supervision 


	
	
	
	
	OVERSIGHT, elements for Leaders
· Ensures appropriate efficiency in completion of tasks, so participants always have next steps to undertake, work while they talk and do not stop moving (for example, if a sculptor is waiting for more material, the sculptor can trim the rollies)
· Ensures interactions relate to the science and meaningful purpose of the work and thus sustain sufficient levels of interest and energy

· Ensures attention to the removal of non-organic material and other elements of successful windrow aeration   

· Selects a target time to move toward shutting down the work station so there is enough time allocated 

	
	
	
	
	SHUTTING DOWN WORK STATION
· All tools and buckets loaded into the fewest number of empty wheelbarrows to minimize the number of trips to the compost shed

· Work station ground surface swept clean with material raked to windrow

· Tools hosed off 

· Back to Compost Shed:

· Tools put away in families (shovels with like shovels, forks with forks, brooms/rakes to the right

· All 10-cubic foot green wheelbarrows back to shed and stowed
· Trash into barrel by Tex, emptied trash buckets stowed in front of Paddock


