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Erin and Rachel provided an overview of the collaborative project and shared with participants a short summary of the work they are doing on their own farms to produce and market a range of fruits.  The group of participants broke into three small groups to discuss the questions of how to expand production and increase use and access of local fruit in Wisconsin and the Midwest.  

Expanding Production

Erin and Rachel each led a small group looking at issues around how to expand production.  Sarah led a small group discussing how to work together to use and make accessible more local fruit.  

The groups discussing production issues had many specific questions about different fruits.  Participants expressed the need for resources on grafting, soil and land conditions necessary for good production, and where to find good nursery stock for these non-traditional varieties.  

Participants expressed the need to create good business plans to estimate production yields and revenues and then working backwards to figure out what sort of investment would be necessary in plantings, fencing, equipment, etc.  Part of this is also the need to figure out a good pricing strategy.  How do you set the price?  Producers could come together and share costs and prices as a way of getting better information out to growers and potential growers.   The avenues for this information exchange need to be developed.  

Pest Management was another area where participants wanted more information and avenues to share what they were learning with each other.  Some of the participants have had success introducing livestock into their production systems as a way of reducing pests. 

The group discussed if emerging food hubs, like 5th Season in the Viroqua area, would be a good marketing outlet for non-traditional fruit growers.   

Increasing Consumption

In Sarah’s small group participants were asked to think of one opportunity and one challenge for increasing the consumption or use and access to local fruit.

Opportunities:

· These are unique markets and the fruits can be seen as exotic.  There is a value-added potential

· There is growing interest in local foods and having connections with local farmers  

· CSA Connections are growing

· There is a flourishing of “foodies” who are interested in unusual foods

· The Food Network and other programs help to encourage people to try new things.

· Restaurants may be a good outlet

· These fruits are power foods and health is a good message to sell with

· People seem to be willing to pay top dollar for jams and jellies that they will eat but are also a kind of souvenir of a trip or an experience.  

Challenges

· These are strange and new products to many people, how do you get people to try things?  

· Risk that these fruits might be fads and by the time you get increased production up the fad will have passed.

· There may be a lack of opportunity to sell if you are in a small community

· There is a tough market for fruit and the economies of making it profitable are difficult

· You need to control inventory with these perishable, seasonal products

· Need to do market research to understand where the opportunities are

· Probably need to concentrate on secondary processing to avoid spoilage of perishable product

· Right now the Midwest Specialty Fruit organization(s) are dominated by apples and cherries.  Need a more diverse focus to provide info and resources.

The group came up with a marketing slogan for the fruit, “pop these instead of pills.”  

The three small groups came back together and were able to report back to the whole group on their discussions.  There was general interest and enthusiasm for continuing these kinds of conversations.   Participants were then invited to sample some different juices and jams made from these non-traditional fruits.

