
Creating and Managing Farmer Networks

Questions for small groups to tackle

Communicating with your Network

1. What are your primary ways of communicating with your members?
2. How often will you communicate with your members?
3. Do you have strategies for ensuring that members stay informed

Structure

1. How will decisions be made?
2. Who will run the meetings?
3. What is the definition of a member in your group?
4. What is your mission statement?

Planning your Program

1. What kinds of activities will you host?
2. How often will you meet?
3. What topics will you cover
4. When will your activities happen?
5. Where will your activities happen?


