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Version 2.2  (7-10-13)

North Carolina “Retail Ready for Local Foods” Questionnaire

This interview is part of an NC Cooperative Extension / NCSU local foods project to expand markets for farmers and products available to commercial buyers. Customers are increasingly interested in purchasing locally-raised foods, but it can be difficult for buyers to find farmers able to meet these market requirements.  We will use your answers to help N.C. farmers become “Retail Ready” and to help YOU identify producers who are capable of supplying local products. 
I) Background Information   
1)  Your company ___________________________________________________________
     Contact name____________________________________________________________
     Title / Department _________________________________________________________

      Phone ___________________________     Email  ______________________________        
2) Type of Business or Type of Buyer
· a.  Regional or National Grocery Chain
· b.  Co-op or Specialty Grocery 
· c.  Restaurant

· d.  Specialty Distributor 
· e.  Wholesaler / Distributor 

· f.   Food Service Supplier

· g.  Other _____________________________________________________________

3) As an estimate of scale, what is the best category to describe your company’s total sales?   
· a.  Up to $100,000



CAN MOVE TO THE END FOR THOSE
· b.  $100,000 to $1 million


WHO ARE UNCOMFORTABLE 
· c.  $1 million to $5 million


WITH THIS QUESTION
· d.  More than $5 million
· e.  More than $1 billion 
· _______________________________________________________________ 

II)  Local Foods Practices

4) How do you define locally-sourced?
· a.  Within a certain number of miles ___________
· b.  Within the state
· c.  Within the region
· d.  Other definition _______________________________________________________

Comments
5) Do you identify products as locally-sourced?   [Also, for wholesale distributors, do your customers label items as local in their own sales?] 
· a. Yes
· b. No

Comments 

6) Of your total sales – or total food sales if that is easier – approximately what percentage are or include locally-sourced products?  This would be over one year. 
· a. 0-5%
· b. 6-10%
· c. 11-25%
· d.  More than  25%
· e.  Close to 100% 

Comments
7A)  Do you buy local foods directly from farmers?   
· a.  Yes  
· b.  No  
Comments   
· 7A. If yes, approximately how many farmers do you buy from?  _____________
7B)   Do you buy local foods from distributors and brokers?  
· a. Yes   If yes, which ones? 
· b.  No  
8) Which of these product categories do you currently purchase from local farmers? 
           a. Meat  _____________________________________________________________
· b. Produce or other crops _______________________________________________ 
· c. Processed foods ____________________________________________________
· d. Non-food products (eg. gifts, flowers, soap) _______________________________
    Comments / most important categories / products?  ______________________________
9)  What would you like to purchase from local farmers but have difficulty acquiring?  
· a. Meat ________________________________________________________________
· b. Produce or crops ______________________________________________________
· c. Processed foods ______________________________________________________
· d. Non-food products (eg. gifts, flowers, soap) _________________________________
    Comments / what would be most valuable to you?  
10)  Do you have a trial period for new farmer vendors?

· a.  Yes  [describe]________________________________________________________
· b.  No
III)  Vendor Requirements
11A) Do you have written instructions for farmers wanting to become new vendors?  
· a.  Yes [describe]
· b.  No
11B)  Are these requirements available to farmers? 
· a.  Web
· b.  Email

· c.  Regular mail
11C)  Would you make these instructions available to us, for the purposes of training?

·   a.      Yes

·   b.      No



11D)  Instructions in-hand

·        a.      Yes

·        b.      No
12) Do you require GAP certification  or other 3rd party audits?  If yes, please specify.  
· a.  Yes ____________________________________________________________
· b.  No
Comments / Organic certification? 

13) What are your other expectations regarding production and handling practices?  

14) Do you require liability or other types of insurance?  
· a. Yes – liability 
· b.  Yes – other  (specify) 

· c.  No insurance required

Comments
15) Do you require a minimum quantity of product for each supplier? 
·   a. Yes

·   b. No

    Comments
16) Do you have a bid process?   
· 1. Yes.  If so, please describe it.  
· 2. No 
   17) What are your usual payment terms? 
· a. Deposit upon order

· b. Full payment upon receipt of goods

· c. Within 30 days

· d. More than 30 days
     Comments
18) What are your requirements for packaging, containers, and labeling? 
Comments  / do you train farmers? 
19) How and where do farmers deliver products to you?  Location / day / time  

Comments 

20) Do you partner with your farmers in marketing?
· a. Yes   [Examples?] 

· b. No 


Comments 

21) Do you require satisfaction guarantees?  (eg. What do you do if the products do not meet your standards? 
· a.  Yes.  If so, please describe  

· b.  No 

Comments
22) How should farmers contact you? [1st and 2nd choice]

· a. In person by appointment  _________________________________________  
· b. In person drop in  ________________________________________________
· c. Phone  _________________________________________________________ 
· d. Phone by text  ___________________________________________________ 

· e. Email  (email address) _____________________________________________ 

23. How often do you want a farmer to contact you?
· a. As needed

· b. Weekly / biweekly 

· c. Once a month 
· d. Once a quarter 
· e. Other 
24) What are the most important skills you are looking for in a farmer/ supplier?  
· a.  Dependability 
· b.  Responsiveness 
· c.  Quality of the products 
· d.  Quantity of products

· e.  Valuable or unusual products 
· f.  Other:  _____________________________________________________________
25)  Are there any other requirements for farmers to be vendors?  
· a.  Yes
· b.   No  
Comments

26) What is your biggest obstacle in working with local farmers?   
27) Do you have any other comments, interests, or concerns?   

ASK #3 NOW IF NOT ANSWERED FRONT PAGE:  As an estimate of company scale, what is the best category to describe your company’s total sales? 
28)  Do you give your permission to associate your answers with your company name?  Quotes will be checked before publication.
· a. Yes        b.  No
29) Do you have stock photos of your company, business, or farmers available for use in training purposes or for the web version of the training manual?  Permission form will be sent w/ request.
Thank you very much.  Do you want to stay informed about the progress of Retail Ready? 
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