
Farmer Network Workshop Evaluation 
There were 62 surveys collected from the 4 workshops. The surveys were given to me in 4 sets that I numbered 1-4. Set 4 is North Willamette, but the other sets were not labled.

	Workshop
	Number of surveys collected

	1
	12

	2
	14

	3
	16

	4 (North Willamette)
	20


Overall Rating
The respondents rated the workshop from Poor to Excellent. I used this scale 1=poor, 2=fair, 3=god, 4=very good, 5=excellent. The average rating was Very Good.

	Workshop
	Average

	1
	3.92

	2
	3.93

	3
	3.88

	4
	4.50

	all
	4.10


Implementation Plan
This was an open ended response. I evaluated the responses and came up with common answers.

	Implementation Plan
	# of responses

	Start new network
	15

	Strengthen existing network
	16

	Conduct outreach
	7

	Explore idea of new network
	4

	Start conversation in community
	4

	Do needs assessment
	4

	Join existing network
	2

	Improve communication
	2

	Improve facilitation techniques
	2

	Develop strategic plan and structure of network
	1

	Implement evaluation/feedback of network
	1

	Share information with others
	1

	Network with attendees of workshop
	1

	Struggling with how to initiate network
	1

	Adapt portions
	1


Starting a Network
This question asked if the training made people feel prepared to start a network. 

	Response
	Number
	Percent of respondents

	Yes
	30
	48.4%

	No
	6
	9.7%

	N/A
	17
	27.4%

	No Response
	9
	14.5%


People did not seem to read very carefully when answering this question- they tended to take it as are YOU going to start a network. I created the N/A category to catch these folks. The N/A and No folks tended to say: there is already is a network in my area, I need to do a needs assessment first, I am not a farmer or looking to start a network personally.

When asked to explain common responses were

	Response
	Number of respondents
	

	Need more local info (needs assessment)
	13
	

	Need more local info (Contact info)
	3
	

	Will use info to help existing network
	 
	13

	Feel more prepared
	7
	

	Existing network (explain n/a)
	9
	

	Excited
	2
	

	Good ideas
	3
	


And uncommon but interesting responses:

	Worried about time commitment
	1

	Confused about role of Ag professional
	1

	More Instruction Needed 
	1

	Need Organization to house network
	1


Toolkit
When asked if the toolkit is helpful the respondents overwhelming said yes.

	Response
	Number of respondents
	Percent of respondents

	Yes
	51
	82.3%

	No response
	11
	17.7%


Quotes
“I intend to combine this information with other knowledge to strengthen networks between farmer groups in rural Uganda.”
“I am not going home with unanswered questions and have some great sub group ideas as well as possible partnerships and funders.”
 “I have some new tools to use to bring farmers and other landowners in to participate in a weed management network with organized goals and objectives.”
“Between the toolkit and knowing who to contact (i.e. the presenters) with questions, I feel totally equipped [to start a farmer network].”
“The toolkit is very helpful and with this additional information I think I can move forward [with starting a farmer network].”
Is toolkit helpful? 

“Yes, I wouldn’t know where to start otherwise.”

“Absolutely. Thank you for documenting your five years of trials and tribulations. I’m miles ahead.”
“YES! I love having a roadmap from real people doing real things.”

