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Prairie Pines Incubator Farm 

Located at 112th and Adams Street, Prairie Pines is a 145-acre tract of land with 35 acres of trees and shrubs consisting of over 200 woody plant species, and over 55 acres of native grasses & forbs including 10 acres virgin prairie. The arboretum specimens are located by gps.

History of Prairie Pines

In 1959 Walt & Virginia Bagley purchased a farm that was typical of the era prior to the sixties. It had been devoted to conventional crops, milk cows, hogs & chickens. The cropland was eventually converted to grass & trees. Virginia and Walt wanted to develop a diverse environment that would provide a pleasant habitat for all beings – plant & animal!

Walt was an assistant professor of forestry at the University of Nebraska from 1955- 1985 where he taught horticulture & forestry classes, managed the Horning Research Farm and conducted research involving windbreaks, woody plant provenance & agroforestry.

In retirement Walt co-authored the book, “Woody Plants for the Central and Northern Prairies” with Richard Sutton, published in 2002.

Fun Facts!

Prairie Pines got its name because it is the first choose & cut Christmas Tree Farm in Nebraska. It operated from 1960 until 2001.

Walter Bagley is a founding member of Wachiska Audubon.

Prairie Pines is protected from development by the first conservation easement in Nebraska, this started in 1982.

Prairie Pines was the first home of raptor recovery of Nebraska, under the direction of Betsy Hancock, from 1978 until their move in 1995.

Prairie Pines became an affiliated arboretum site of the Nebraska Statewide Arboretum, inc. in 1980.

Prairie Pines was gifted to the University of Nebraska Foundation for education and research in 1992.

Community CROPS moved the Growing Farmers Incubator Program to Prairie Pines in 2013. 

Introduction

Community CROPS (Combining Resources, Opportunities, and People for Sustainability)   is a 501(c)3 non-profit organization located in Lincoln, NE.  Our mission statement is to help people work together to grow healthy food and live sustainably.  

This manual will give you the information you need to be successful in our farm training program.  Our program is meant to help you:

· learn important skills and establish community connections.

· gain access to inexpensive land, tools and plants so that you can begin farming right away.

· find land where you can start your own farm business.

The rules in this manual are all important.  Some are rules made by the University of Nebraska, some are from commitments that CROPS has to funders of this project, and some come from farmers in the project.  You are expected to read the rules and follow them so that you can be successful in your business and so that everyone is treated fairly at the farm sites.

During your three years at our training farm, our goal is to help you to gain the skills, market base and equipment you need to farm on your own.

Staff Contact Information

The CROPS office is at 1551 S. 2nd St.  Lincoln, NE 68502; the phone number is 402-474-9802.

Kirstin Bailey is the Program Manager.  Her cell phone number 402-367-8989.  Call her with any questions or concerns about the farm program, business questions, or questions about invoices.

Aaron French is the Production Training Coordinator. His cell phone number is 402-990-4170.  Call him to coordinate CSA sales, schedule tractor work and training sessions, or skill building sessions.

Amy Gerdes is the farm's AmeriCorps member.  Her cell phone is 402-853-4960.  Call her to request and/or schedule volunteer work days, one one one training, and farmers' market questions.

Barb Brockley is the Office Assistant.  Call her at the office for questions about payments.

Ingrid Kirst is the Executive Director.  Call her at the office if you cannot resolve a serious situation with any of the other farm staff.

Everyone's email is <name>@communitycrops.org. For example, Aaron's email is Aaron@communitycrops.org.  The only exception is Amy – her email address is amyg@communitycrops.org.

What to Expect

What you can expect from Community CROPS

1.  Inexpensive land to start farming:  You can rent land from us at our farm training site.  First-year growers can rent up to 1/8 acre (approximately 50'x100').  If you continue to meet expectations you are eligible for more land each year. The land allocation rubric will be used to determine land eligibility each year along with space availability.    CROPS staff will make plot assignments.  If you continue to meet program expectations, you can rent land for us for up to three years. New plots are assigned when the lease agreement is signed.  You are not guaranteed the same plot each year. 

2.  Workshop-based skill training in business planning and production practices.  The winter workshop series is a prerequisite to renting land from us.  In addition to the winter workshops, several skill sessions will be offered at our training farm during the summer.  These classes are free to on-site farmers.

3. Technical Assistance: The farm staff will conduct a walk-through of the training farm on Monday mornings from 9:00 a.m. - 10:30 a.m.  Each plot will be evaluated for weed and pest pressure.  Comment sheets from these walk-throughs will be placed in the corresponding farmer's mailbox at the farm.  Farmers are welcome to join staff during the walk-throughs to ask questions and get feedback.   

4. Marketing assistance:  As part of the training program, you are required to sell three crops to the summer CSA (one early season, midseason and late season crop).  You will have the opportunity to sell pther crops to the Community CROPS CSA, at the CROPS booth at the Old Cheney Road Farmers' Market on Sundays,  and through the online Nebraska Food Cooperative. We will also help you meet produce managers at grocery stores and restaurant owners if you are interested in wholesale accounts.  We can also help you find other farmers' markets in your area.

5.  Record-keeping guidance:  We will give you templates for keeping records of the crops you plant, harvest and sell, as well as the money you spend and earn on your farm. We will help you learn how to use these tools efficiently to keep track of the finacial success of your farm.

6.  Access to a network of agencies and farmers:  We can help you find assistance through other agencies. For example, if you are interested in taking computer or accounting classes, we can connect you to agencies that have those programs. 

7.  Liability Insurance:  CROPS pays for liability insurance for farmers at Prairie Pines Community Farm. It protects you from being sued by customers who get sick from eating your produce. This insurance is required for selling at grocery stores, restaurants, and at the farmers' market. Liability insurance covers things like medical expenses, first aid, hiring a lawyer, and property damage if there is an accident.  Though CROPS pays for this insurance at Prairie Pines, it is important for you to know about it and make sure you get it when you are farming on your own land. As you prepare for farming independently, we will help you find good liability insurance for your farm.  Crop insurance is another type of insurance that is available for some crops. It protects you from bad harvest years from weather or other disasters. It can be expensive and impractical in diverse vegetable operations, so CROPS does not purchase this insurance for itself or for farmers in its program.

8.  Post-graduation support:  When you are ready to get your own land and become an independent farmer, we will help you find land and get loans as necessary. We will also provide technical assistance as you need it after you graduate.

Community CROPS will NOT:

Harvest your produce for you

Sell your produce for you

Deliver your produce for you

If CROPS carries out any of these duties on your behalf, you will be charged at least 50% of the sale to cover the cost of staff time spent doing any of these activities.  The only exceptions are occasional instances when technical assistance overlaps with these activities.

What is Expected of You

We are here to help you develop a successful farm business. It will take time and money for you to get started. We expect you to work hard, continue to learn, and keep good records.

1.  Complete the Winter Workshops:  In your first year in the Growing Farmers Training Program, you are required to attend a minimum of eight of the winter workshops.  As required in the course, every farmer must also:

· Write a business plan

· Write a plan for seed starting and planting

· Identify at least two markets you will sell through

· Create a budget

· Identify the three crops they will grow for the CSA

2.  Read and agree to the farm rules and sign the Farmer Agreement.

3.  Pay your rent when it is due.  If circumstances prevent you from making a payment, talk with the Farm Program Manager to work out a solution. Rent is due by July 15th.

4.  Attend the Orientation and Safety Training on April 5th 2014 from 9 a.m. til 12 p.m. This training will cover equipment use, organic pesticide use, and the harvest/storage methods used at our training farm along with food safety. 

5.  Keep good records.  The records you are expected to keep include:

· What crops you plant and where

· Harvest dates and amounts

· Pesticide use (date, type, and amount)

· Expenses and income

 These records our for our Certified Naturally Grown status and for our funders.  All identifying information will be removed. 

6.  Attend farm events. All farmers are encouraged to attend summer workshops.  All Prairie Pines farmers are required to attend the Farm Walk on September 6th .  We will have free tickets for some farmers to attend the Feast on the Farm on August 9th .  See Kirstin if you are interested in attending.

7.  Complete evaluation forms. Much of our funding comes from grants, which require us to report on the progress of our participants.

8.  Saving. You are expected to save at least 20% of your sales each year to cover costs for the following year.  

9.  Plot Maintenance. Keep your plot clean at all times by carrying all trash out with you.   There will be a 10 dollar fine per occurrence.   Hoses should be wound up near the hydrant, out of the road, after each use.  All tools should be returned and cleaned after each use.  This includes hand tools and larger equipment.  Wire brushes and scrapers are located in all tool storage sheds to help clean tools.  If the tractor breaks tools or shreds hoses that you left out, you are responsible for their replacement and any damage to the tractor or implement.  You are responsible for mowing the edges of your plot and any portions of your plot that are not in production.  Your plot is a reflection on Community CROPS and UNL.  It needs to be kept neat and clean.  

10.  End of Season Clean-Up. Remove non-organic material from your plot when production has ceased, allowing time for a cover crop to be planted.  You must take special care to remove all drip tape, twine, and similar materials from your plot.  These materials will destroy our farm equipment if they are left in the field.  Any damage to the tractor due to your negligence will be charged to your account.  You will be charged $75 if you do not clean out your plot at the end of the season and staff have to clean it.  If you plant fall crops, notify Aaron by September 30 so that the crops do not get mowed or plowed.

General Farm Guidelines

1. The farm is open from sunrise to sunset.

2. Do not drive on plots or in lanes. Park in the parking area on the southern edge of the field. Driving is not allowed by farmers in the field or in the lanes so that we can prevent ruts.  Please drive 10 mph when in all areas of Prairie Pines.  There are people who live on the farm, tours being conducted, and occasionally children running around.  This is for everyone's safety. 

 3. Each farmer must provide CROPS with the names and phone numbers of all regular field helpers and visitors. The farmer must always be at the farm when workers or visitors are there unless other arrangements are made with CROPS staff.  Farmers are responsible for making sure they understand and follow the farm guidelines.

4. CROPS staff are allowed to enter farmers' fields whenever necessary. Each farmer must have permission to enter another farmer's plot.

5. Tobacco, drugs, alcohol and violence are not permitted at the farm. You will be expelled from the program for participating in these activities at the farm and will likely face disciplinary action from the  University of Nebraska – Lincoln. 

6. No pets or domesticated animals are allowed at the farm. 

7. Children may not work on the farm for long periods of time or during very hot weather, and must be wearing appropriate protective clothing at all times.  Keep children away from all farm machinery. Children must always be accompanied by a parent or guardian.  The University of Nebraska- Lincoln has a Youth Safety Policy that must be followed or disciplinary actions may be taken. 

8. All farmers and their guests must wear shoes at all times.

All farmers represent CROPS. The utmost respect for others is expected at all times.

CROPS Wholesale Sales

Community CROPS maintains three types of wholesale accounts: CSA, CEDARS, and restaurant/grocery store.

CSA stands for Community Supported Agriculture; CSA members pay a fee in the spring to get a share of fresh produce every week for the season.  CEDARS provides care for at-risk children in Lincoln.  Through a grant from the Community Health Endowment, CROPS produce is purchased for children in CEDARS homes on Monday and for their backpack program on Thursdays.  

CROPS also maintains relationships with Leon's, Ideal, Maggies, and Pepe's.  If you would like to sell to these restaurants you are encouraged to pursue relationships on your own.

In 2013, CROPS paid almost $57,000 to beginning farmers in the area through its wholesale accounts.

CEDARS will picks up on Thursdays at 4 pm.

CSA distributions are Thursdays from 3:30 – 6:30 pm.

Wholesale procedures:

· There are approximately 180 CSA shares, four youth homes, and 65 backpacks for which we buy produce.  Aaron will work with each farmer at the beginning of the season to determine what crops the farmer will grow for wholesale.  When the CSA begins, Aaron will work with farmers on a weekly basis to coordinate orders.

· All sales should be delivered with a fully completed invoice.  If you don't have an invoice book on hand, you must bring your invoice by the office within seven days.  If we receive your invoice after seven days, it will be discounted 10% for each day after the due date.  CROPS staff will not keep track of your harvest information, so be sure to write down all the information you need if you do not immediately submit an invoice.

· All deliveries must be made by 2 p.m. on Wednesday to the CROPS mini shop. 

· Produce orders are expected to be delivered by the individual farmer clean, dry, and ready to distribute.  If bunches of something are ordered, they should be bunched before delivery (example:  50 bunches of beets should be bunched, not loose when delivered).  You are welcome to use the mini shop for washing and packing your produce. 

· Proper food handling procedures are expected. Staff will work with each farmer to ensure that proper harvesting and handling techniques are observed.

· CROPS reserves the right to refuse or discount any produce that does not meet acceptable standards.

Farm Safety Rules

  Only CROPS staff and farmers with prior approval will operate the tractors and riding mower.  If you need something done with the tractors, please notify staff at least a week in advance.

  Wear closed-toe shoes when operating all machinery, including tillers, mowers, weed whips, etc.

  Wear hearing protection gear (headphones or earplugs) when operating machinery.

  Do not wear torn or loose clothing which may be caught in a machine when operating machinery.

  Wear gloves and a mask for your mouth when applying Diatomaceous Earth or other powders.

  A first-aid kit is located in every shed.

  Empty any containers of standing water. These are a breeding ground for mosquitoes.

  Wear sunscreen and protective clothing to shield from sunburn.

Drink plenty of water while working. 

Avoid these weeds. They are poisonous.[image: image3.png]
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Wash Stations and Food Safety

It is very important to keep your post-harvest area clean and sanitized.  If consumers were to get sick from produce grown on a small, local farm, the ramifications would be very serious for all area growers and the sustainable food movement in general. 

You represent yourself, CROPS, and the entire local growing community.

Do not store vegetables in buckets or boxes that have been used to hold oil, chemicals, or similar materials.  All surfaces on or in which vegetables will be placed must be freshly scrubbed with clean rag and sanitized.  This includes:

· harvest totes

· harvest tools (knives, scissors, clippers) 

· wash table in harvest station

· pallets you use to spray bunched greens and store clean totes

· large tubs/sinks where greens are washed

· salad spinner

· totes into which clean vegetables are placed

Just as importantly, your personal hygiene level needs to be very high.  If everything else is squeaky clean, but your own hands are unwashed, you risk contaminating your quality produce.  Soap is placed near every hydrant; wash your hands before you harvest any vegetables.  You should continue to wash your hands frequently during every harvest session, not just when you have a cold.  Wash them more frequently if you think you may have cold germs.  If you have a fever, cough, sore throat or diarrhea, or have anything highly contagious, do not harvest or sell your produce until 24 hours after your symptoms are gone.

Use the Portable Toilet to go to the bathroom, and wash your hands thoroughly with soap and water at the nearby hydrant.  NEVER go to the bathroom in the field or in the trees.

At the end of the harvest day, rinse surfaces clean.  Remember to freshly sanitize everything the next time you harvest.

Soil and Land Use

1.  You are NOT allowed to spray chemicals or use fertilizers on your field unless they are approved for organic production.  If you are unsure about a product, ask CROPS staff.  Look for the label "OMRI approved" on a product--this means it is organic.  CROPS will provide some products and will try to fill requests for others if you have paid the pest management fee.

2.  We send soil samples to a laboratory for testing.  We will work with you to help you understand how to use soil sample results.

3.  Cover crops are important to protect your soil from erosion and to add nutrients back into the soil.  You must grow cover crops or apply mulch on your land whenever you are not using it.  We will work with you to develop a cover crop plan for your plot.

4.  Your field map is important for making sure you rotate crops each year.  Diseases can build up in the soil if you plant vegetables from the same family in the same place two years in a row, such as tomatoes and then potatoes.  After planting tomatoes in one spot, you should wait three years before planting something from the tomato family in that same place.  CROPS needs to have a copy of this on hand so that we can let the next farmer know where things were planted before, and so that we can plant the appropriate cover crop to restore fertility. 

5.  It is much less work to get rid of weeds when they are small.  You can control weeds by using mulch or cultivating with hand tools. If weeds start to go to seed in your plot, you must immediately mow or cultivate, or Aaron will mow the area with the tractor.

Water and Irrigation Use

1. Sprinklers are not permitted for full season crops.   You are required to use drip tape to irrigate full-season crops like tomatoes, sweet potatoes, and okra. Drip tape is good for many reasons:

· Water gets straight to the plant roots.

· Water is not lost through evaporation.

· Plant leaves do not get wet. Wet leaves can spread disease.

· It is less work for you.  Once you set up the system, it does the work for you.

Through grant funding, CROPS will pay 100% of the cost of your drip tape supplies in your first year. After your first year, you must buy your own. If you take good care of your drip tape, it will last for several years.

2.  Do not over-water or leave your irrigation system running unattended.  The well water in this part of Nebraska is salty, and over-irrigation can inhibit plant growth.  Excessive water usage will be billed to you. 

Here is a guideline for how much water your plants need:

· Right after planting = hand water if very warm or windy, or run drip for 2-3 hours.

· While plants are growing = one inch of water (4-5 hours on drip) each week.

· A couple weeks before harvest and during harvest = two-three inches water each week. (Cut back on water before harvesting for some crops like tomatoes for better flavor.)

3.  There are many things you can do to conserve water:

· Create an irrigation schedule:  for example, 3 hours every Monday and Thursday.

· Water during cooler parts of the day--before 10:00am or after 5:00pm. Over half the water will evaporate if you irrigate when it is hot.

· Cover bare soil with cardboard, straw, plastic or fabric mulch.

· Occasionally dig holes in your plot to check the depth of moisture.  It is better to water deeply once a week than shallowly three times a week.

· Watch the weather--if it is cloudy or recently rained, then plants don't need as much water.

4.  There are many people who need to use the water, especially on weekends. If everyone tries to water at the same time there may not be enough pressure. If you can water during the week instead of weekends, that will make things easier. If someone is waiting for the water, take turns after one hour.  If you would like to use a timer to water your plot, talk with Aaron.

5.  Remove all hoses and disassemble your drip system after the first frost.  Freezing temperatures will cause permanent damage to your system unless it is removed and drained.

Equipment Use

Community CROPS provides a wide range of tools for you to use, such as:

· Tillers

· Push mowers

· Hand tools: shovels, spades, hoes, rakes, wheelbarrows, hammers, etc.

· Grillo walk-behind tractor

· Weed whips

· Mantis mini-tiller

If you do not respect the equipment, you will lose the privilege of using it.

Remember:

1.  Check the oil and fuel each time before you use  equipment.  If other farmers are waiting, each person may only use it for 90 minutes at a time.  DO NOT try to repair equipment unless you have staff approval.  Call Aaron immediately if something is not working right.

2.  Clean all tools and equipment after you use them, and put them away.

3.  Wear proper clothing for operating the equipment:

· Avoid loose clothing.

· Wear boots or other closed-toe shoes.  No sandals.

· Wear goggles and ear protection as necessary.

· Do not reach under equipment while it is running.

· Keep children away from the equipment.

Tiller Use and Safety

Before Using:

  Check oil:  This should be filled to the top when the machine is level with the ground. If low, add 
10W-30 oil to brim.

  Check gasoline:  Make sure there is at least half a tank.

  Make sure the tines are clean:  they should be completely clear.

  Check the tires:  they should not be low.  Flat tires can break.

  Make sure both levers are in neutral before starting the tiller.

  Wear appropriate safety gear, especially closed-toe shoes.

After Using:

  Place the depth lever all the way down and set it to rest on a 2x4. The tines should be off the ground.

  Make sure both levers are in neutral.

  Clean any debris out of the tines.

  Replace the tiller where you found it.

Other information:

  Do not add gas while the engine is hot.

  Do not add gas while the engine is running.

  On the first pass, do not put the depth control lower than 2 notches showing.

Do not cover the engine with plastic tarps or buckets while the engine is hot.

Pest Management

Prairie Pines is Certified Naturally Grown.  This means that all the farmers at Prairie Pines are also certified.  To keep our certification there are certain requirements that everyone must meet.  They are outlined below.

Crop pest, weed, and disease management practice standard. ( 205.206)

(a) The producer must use management practices to prevent crop pests, weeds, and diseases including but not limited to:

(1) Crop rotation and soil and crop nutrient management practices, as provided for in 205.203 and 205.205;

(2) Sanitation measures to remove disease vectors, weed seeds, and habitat for pest organisms; and

(3) Cultural practices that enhance crop health, including selection of plant species and varieties with regard to suitability to site-specific conditions and resistance to prevalent pests, weeds, and diseases.

(b) Pest problems may be controlled through mechanical or physical methods including but not limited to:

(1) Augmentation or introduction of predators or parasites of the pest species;

(2) Development of habitat for natural enemies of pests;

(3) Nonsynthetic controls such as lures, traps, and repellents.

(c) Weed problems may be controlled through:

(1) Mulching with fully biodegradable materials;

(2) Mowing;

(3) Livestock grazing;

(4) Hand weeding and mechanical cultivation;

(5) Flame, heat, or electrical means; or

(6) Plastic or other synthetic mulches: Provided, That, they are removed from the field at the end of the growing or harvest season.

(d) Disease problems may be controlled through:

(1) Management practices which suppress the spread of disease organisms; or

(2) Application of nonsynthetic biological, botanical, or mineral inputs.

(e) When the practices provided for in paragraphs (a) through (d) of this section are insufficient to prevent or control crop pests, weeds, and diseases, a biological or botanical substance or a substance included on the National List of synthetic substances allowed for use in organic crop production may be applied to prevent, suppress, or control pests, weeds, or diseases: Provided, That, the conditions for using the substance are documented by the farmer.

(f) The producer must not use lumber treated with arsenate or other prohibited materials for new installations or replacement purposes in contact with soil or livestock.

There are several things you can do to keep insects from being a problem in the first place:

· Use row cover right after planting crops that you know have pest problems.

· Rotate your crops each year so pests have a harder time finding your plants.

· Plant your crops earlier or later to avoid the time when pests come each year.

· Plant trap crops – for example, Blue Hubbard squash attracts cucumber beetles and squash bugs

· Keep weeds out of your field.  Pests love to hide in weeds.

· Plant things that flower to attract good insects. 

 Using pesticides should be your last choice.  There are pesticides that are approved for organic production, but even these can hurt the environment if they are used a lot.  You can either buy your own (check with CROPS staff that what you are buying is acceptable), or use what CROPS has available.
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Record Keeping and Reporting

It is important to keep good records of everything you do at your farm.  It helps you remember what you do each year to make the next year better.  It helps CROPS help you to improve your farm business.  Plan to keep records every day you are at the farm or market.  Helpful records include:

· Business plan

· Cash flow plan

· Income and Expense records

· Crop seeding and planting plan

· Field map and rotation

· Harvest amounts and days

· Problems in your field

· Pesticide use

We will give you outlines for these records to make it easier for you to get started by request.  Bring all your records to meetings with CROPS staff. We will meet with you and keep copies of your records to help you improve your farm. 

Barn and Walk in Cooler  Use

1.  Cooler space is available for you to use at the farm. You must label everything you put in a cooler with your name and the date it was harvested. If space becomes an issue, we may assign you a particular shelf to use. If you do not label your containers, the contents will be discarded.

2.  Stack your things close so that there is enough space for others. Even if the cooler is empty when you load your things in, someone else may need to put their things in soon too.

3.  Keep the coolers clean.  Remove spoiled produce immediately and clean up if you make a mess.

4.  Produce may only be stored in cooler for one week.

High Tunnel Use

1.  If you are interested in using space in the high tunnel your second or third year talk to CROPS staff and we will work out an individual agreement.

2.  There is space for transplants in the cold frames please talk to staff to reserve your space.  You are responsible for watering your own transplants. 

Livestock

Our farm does not currently have the capacity for livestock including poultry.

Discipline Procedures

It is very important to follow the rules and attend planned trainings and meetings to help you improve your farm business. It is also important to follow the policies outlined by the University of Nebraska   to maintain our lease of the land.  CROPS staff will follow these guidelines for discipline as needed.

For minor violations, CROPS staff will give a verbal warning.

If no action is taken by the farmer to remedy the situation, CROPS staff will provide a written warning, and all outstanding invoices will be frozen until a solution is found.

If no solution is found, steps will be taken to remove the farmer from the program.

For major violations, the incident will be recorded in writing, and steps will be taken to remove the farmer from the program immediately, disciplinary action may be taken by the University of Nebraska- Lincoln as well. 

Such violations are as follows:

· Disrespect farm property or others' property (damage or vandalize property, etc.).

· Steal from the farm site or neighbors' property.

· Use alcohol or drugs on farm property.

· Act violently or aggressively toward CROPS staff or other farmers.

· Use non-organic approved pesticides, herbicides or fertilizers at the farm site.

· Selling produce under false pretenses

Grievance (Complaints) Procedure

Purpose:  To ensure that individuals served by Community CROPS have adequate means to make known grievances with the organization’s practices and to provide a forum for resolution of complaints or grievances in a timely and professional manner.

Procedure: Individuals may seek assistance from staff or volunteers in situations where they feel they need support. To make a formal complaint, it must be filed in writing. The individual must submit the following information to the appropriate staff.

1. State the complaint/grievance in writing;

2. State any efforts taken to resolve the issues on his/her own;

3. Include if individual feels he/she has been unfairly or unreasonably treated; and

4. Include a proposal to resolve the issue.

Within one week the Executive Director will review the complaint/grievance and provide a written response to the individual and to the Board of Directors.

The individual may appeal the decision to the President of the Board of Directors. The Board President will work with the Board of Directors to provide a written response to the complaint/grievance within one week. The Board President’s responses to grievances are final.

…..happy growing this year.  Here's to a bountiful 2014!

Prairie Pines Incubator Requirements

Incubator goals: 

Bring together a community of beginning farmers to:

· become diversified, independent, sustainable farmers

· start their own successful businesses

· become leaders in the community 

First year Requirements

· Attend 7 out of 9 workshop classes and make up all missed classes

· Complete a business and crop plan

· Attend monthly meetings with staff and three whole farm meetings (Spring, Summer, and Fall)

· Plant three CSA crops, one spring, one summer and one fall


Spring – March through May


Summer – June through August


Fall – September through October

· Spend 8 hours volunteering with the CSA

· Attend both CSA on site pick ups and the Farm Walk

· Attend 75% of skill sessions

Second Year Requirements

· 20 hours of continuing education.  This can include skill sessions, conferences, and other workshops whether attended in person or through webinars.

· Complete a business and crop plan

· Attend monthly meetings with staff and three whole farm meetings (Spring, Summer and Fall)

· Plant three CSA crops, one spring, one summer and one fall

· Spend 8 hours volunteering with the CSA

· Sell one crop to the winter CSA (October through December)

· Attend both CSA on site pick ups and the Farm Walk

· Attend 50% of skill sessions

Third Year Requirements

· 15 hours of continuing education.  This can include skill sessions, conferences, and other workshops whether attended in person or through webinars.

· Complete a business and crop plan

· Attend monthly meetings with staff and three whole farm meetings (Spring, Summer and Fall)

· Plant three CSA crops, one spring, one summer and one fall

· Sell one crop to the winter CSA (October through December)


· Spend 8 hours volunteering with the CSA

· Attend both CSA on site pick ups and the Farm Walk

· Attend 25% of skill sessions, pick one topic to lead a skill session on

			Poison Hemlock





Stinging Nettles
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