
Table of Contents 

Foreword          i 
About CASFS and the Farm & Garden Apprenticeship    ii 
Preface and Acknowledgments       iii 
Contributors and Reviewers 
Introduction: How To Use This Resource 
Unit 1.0  Small Farm Economic Viability 

Introduction 
Lecture 1.1 Definition and Importance of Small-Scale Farms; Farmer Demographics 
Lecture 1.2: Recent Trends, Economic Forces, and Policies Affecting Small Farms 
Viability; Strategies and Movements to Support Small Farms 

 References & Resources 
 Appendix 1 – Glossary 
Unit 2.0 Overview of Produce Marketing 

Introduction 
Lecture 2.1: Overview of Produce Marketing & Mainstream Marketing  
Lecture 2.2: Introduction to Marketing Alternatives, & Choosing Your Marketing 
Strategy 

 References & Resources 
Unit 3.0 Community Supported Agriculture (CSA) 

Introduction 
General CSA Resources 
Research Bibliography 
Unit 3.1  CSA History 

Lecture 1 – History of Community Supported Agriculture 
Appendix:  The Ten Founding Principles of the Teikei System in Japan 

Unit 3.2  CSA Structure and Organization 
Lecture 1 – CSA Structure and Organization 
Appendix: Job Descriptions for the Genesee Valley Organic Community 
Supported Agriculture (GVOCSA) Core Group 

Unit 3.3  CSA Outreach 
Lecture 1 – CSA Outreach 
Appendix 1: Steps to Forming a CSA 
Appendix 2: Confidential Low-income CSA Membership Application 
Appendix 3: Live Earth Farm CSA Brochure and Pledge Form 
Appendix 4: UCSC Farm CSA General Information Flyer 
Appendix 5: Examples of CSA Newsletters 
Appendix 6: UCSC Farm CSA Shareholder Mid-Season Survey    
Appendix 7: UCSC Farm CSA Shareholder End-of-Season Survey 

Unit 3.4  CSA Administration 
Lecture 1 – CSA Administration 



Appendix 1: Example of Shareholder Contact Information 
Appendix 2: Example of Shareholder Billing Information 
Appendix 3: Example of Financial Report 

Unit 3.5  CSA Crop Planning 
Unit 3.6  CSA Crop Rotation and Soil Fertility 
Unit 3.7  CSA Harvest and Post-Harvest Handling 

Unit 4.0 More Direct & Intermediate Marketing Options 
Introduction 
General Marketing Resources 
Unit 4.1  Direct to Consumers - Farmers’ Markets and Roadside Stands 
 Lecture 1: Farmer’s Markets 
 Lecture 2: Roadside Stands 

 References & Resources 
Unit 4.2  Direct to Restaurants and Retail 
 Lecture 1: Direct to Restaurants and Retail 

 References & Resources 
Unit 4.3  Additional Marketing Options,  

Lecture 1: Additional Marketing Options   
References & Resources 

Unit 5.0 Marketing Basics 
Lecture 5.1: Marketing Basics 

 References & Resources 
Unit 6.0 Building Resilience: Small Farm Planning and Operations 

Introduction: Building resilience - Small farm planning and operations   
Background Scenario for Unit 6 - Instructor's Guide: Case Study Introduction  
Lecture 6.1: Building Resilience into Your Small Farm Marketing Plan   
Lecture 6.2: Building Community with Social Media and On Farm Events   
Lecture 6.3: Dynamic Cash Flow Planning       
Lecture 6.4: Basics of Bookkeeping        
Lecture 6.5: Basics of Farm Taxes        
Lecture 6.6: Special Issues: Value Added & Perennials     
Case Study Discussion - Instructor's Guide: When Good Farms Go Bad   
Resources           
Glossary           

Appendix 1. Sample Business Plan  

Appendix 2. Business Plan Template  
Appendix 3. Sample Cash Flow Spreadsheet    
Appendix 4. Sample Structure for QuickBooks Chart of Accounts    
Appendix 5. Sample Time Planning Worksheet       

Unit 7.0 Food Safety 
Introduction  
Lecture 7.1: Introduction to Food Safety, Risks of Microbial Contamination  
Lecture 7.2: Assessing Risks and Developing a Food Safety Plan 



Resources  
Appendix 1. Farm Risk Assessment Checklist 
Appendix 2. Pre-Harvest (GAPs) Checklist 
Appendix 3. Injury/Illness Log 
Appendix 4. Visitors’ Policy and Log 
Appendix 5. Employee Training Policy and Instructions 

Unit 8.0 Farm Employees and Alternative Models for Interns and Apprentices 
Introduction  
Lecture 8.1: Farm Employees—Definitions & Employee Protections  
Lecture 8.2: Employers’ Obligations—Taxes, Safety, Workers’ Compensation, & 
More  
Lecture 8.3: Innovative Models for Apprenticeship or Internship Programs  
Resources  

Unit 9.0 Land Tenure Options & Strategies 
Introduction  
Lecture 9.1: Land Tenure Options & Alternative Models  
Lecture 9.2: Finding Land, Signing a Lease, & USDA Programs 
Resources 

General References 
	  


