
P.O. Box 807 / Kosrae FM 96944 / Ph.: +691 370 2069 / Email: info@imtrona.de 

o   Kosrae State registered business  
 

o   To culture and trade in a wide range of aquaculture commodities      
o   Main focus : 
 

       1. to be self sustainable as a private company 
 

       2. to culture and export marine commodities for the international         
           marine aquarium industry 
 

       3. export orientated with more local employment 
 

       4. increase & promote aquaculture activities in Kosrae / FSM 
 

       5. sustainable & environmental friendly  
 

       6. work close with the Government’s on reseeding activities   
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National Aquaculture Center Nov. 2008 



National Aquaculture Center “January 2009” 
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Adult  Clam 7-10 years old Juvenile 1 year old 

“local food market”  
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            Planting            Reef Site Grow-Out                 Finished Product 
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Trochus eggs day 2 after spawning   

August 2011: KSA-Fisheries 
reseeded 1600+ juv. Trochus 
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Challenges: How the airline situation has impacts to our export 
 

"  Standing order! Every 2 to 3 weeks to be repeated 

 
 Result for the operation:    

-  Five orders delayed or lined up waiting for space 
-  Stop fishing and reduction of working hours 
-  New employment is critical 
-  Pack and unpack shipments 



The future of MMME related to conservation  
      

• Our projects contributes to more awareness of marine life, their 
sustainable uses and conservation of the natural resources. 
 

•    Our sustainable production will be the source of future reseeding 
programs in Kosrae and Micronesia 
 

•    The close relationship with fisheries provides transparency export 
data’s for sustainability of the resources 
 

   
 

 MMME projects are available for further partnerships with 
Governments or organizations throughout Micronesia to replenish 

overharvested reefs.   



GOOD Story teller or BIG DREAMER  
 

1. With 29 years of age: started own import business in Germany 
2. Travel around the world and establishing or supporting my suppliers to create 
a high quality arrival condition. 
3. Looking for new sources = FSM / Kosrae Clamfarm 
4. 2004 First visit with introduction how to expend NAC for self sustainability 
5. Feb.2005 arrival & start 
6. March 2005: I plan to give up 

  - worst place in the world 
  - never export will be possible 
  - no space for Kosrae   &  “fight” for so many issues to get 

things done 
Many reasons to give up, but three reasons why I am still here: 

    1.  The lovely Micronesia and Kosrae by itself 
     2.  “hopeless”, but so much potential    
        and 3. 




